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Terms of Reference (ToR)
for 
The Market Assessment is aimed to identify Suitable Income Generating Activity (IGA) and Skills Development Opportunities for Women
Introduction: 
Young Power in Social Action (YPSA), in association with the International Rescue Committee (IRC) and Bureau of Humanitarian Assistance (BHA), started implementing a project titled ‘Sustainable and comprehensive protection program for host communities impacted by the Rohingya crisis in Bangladesh.” in Ramu and Chakaria sub-districts under Cox Bazar’s district in August 2022. The main goal of the project is “vulnerable community members from disaster-prone areas with a focus on host communities impacted by the Rohingya crisis in Bangladesh are protected from violence and receive comprehensive protection services.” Through the project, The YPSA will implement IRC’s tested Economic and Social Engagement model (EA$E) in 11 unions in Ramu and 3 union in Chakaria subdistrict in Cox Bazar. The Theory of Change of EA$E is if women have increased access to financial services and diversified income sources and if men respect women and see them as valuable member of the household then women will have more equitable relationships and will experience a decrease in intimate partner violence. The EA$E program intends to increase women’s access to income generating activities via a business training, facilitate access to savings, loan products and social funds, develop skills and transfer knowledge and engage male household figures in joint household decision making. EA$E leads to the safe economic empowerment of women, builds their confidence and increases the resilience capacity of households. YPSA will engage 220 women in livelihoods services to facilitate women’s income and assets generation. 
This Terms of Reference (ToR) outlines the working arrangements for a consultant to conduct market research and assessment to identify sectors with growth potential particularly for women, existing market barriers, understand community specific needs in the area of economic development, business skill and will identify financial service accessible to women. The assessment will also explore how women engage with the labor market and will look into how seasonality impacts predictable income streams. The assessment will map out various government policies that have responded or continue to respond to these challenges and will produce recommendations for programming and policy changes to public institutions, the donor community and humanitarian actors in Bangladesh.

Background:
The Bangladeshi community in Cox's Bazar district (approximately 2.2 million) currently hosts more than 943,000 stateless Rohingya refugees[footnoteRef:1] facing socioeconomic hardships, rising market prices, and increased competition for income opportunities, essential services, and natural resources. According to the latest UNDP assessment, 40% of respondent households in Chakaria and 70% in Ramu reported being negatively affected by the Rohingya influx. The Rohingya camps have been established on cultivable lands and in local forests, causing deforestation, creating pressure on host communities’ households by increasing competition for scarce natural resources and raising the cost of basic needs. Rising poverty rates mean families are driven to engage in harmful coping mechanisms such as 'Hila’ early marriage, child labor, and human trafficking. Human trafficking in the host communities has increased from 27% in October 2021 to 32% in November 2021, according to the 2021 IRC safety audit. The COVID-19 pandemic has also further exacerbated the prevalence of GBV in the host communities. A safety audit conducted in Ramu and Chakaria from May to June 2021 revealed the specific categories of women/girls are most exposed to those risks. These include women and girls with disabilities (57%), women without a male family head (husband died, father died) (73%), and adolescent girls (27%). There is a dire need to scale up existing GBV prevention activities by engaging women and girls at risk of GBV in improved livelihood activities.  [1:  https://www.unocha.org/rohingya-refugee-crisis/] 


Purpose and Objectives of the Market Assessment: 
The main purpose of the market assessment is to analyze the market and identify market-based and resilient livelihoods opportunities for women and exploring the barriers for accessing business finance options available for women.
Specific objectives: 
1. Explore potential on-farm/non-farm business for the vulnerable women under the BHA project locations according to the criteria mentioned below: 
· Micro & small-businesses that are climate resilient and/or has the potential to reduce risk from climate change threats.
· Ensured market demand and/or Opportunity to link with markets-potential to increase income of women.
· Potential to incorporate women and youth 
· Potential for small & micro businesses to be benefited from the available support services
· Suitable for the economically disadvantaged and impacted area of Cox’s bazar. 
· Influence of cultural norms on women engaging with the business and market.   
2. A detail analysis of identified on-farm & non-farm businesses to get a clear picture of each and to articulate the strategy/interventions to strengthen the businesses and create scope for sustainable livelihoods for women.
3. Identify accessibility to fiinancial service and prodcuts (savings, investment capital, women firiendly loan) for women, and digital financial services. 
4. Mapping the business development and finanical services of governement and private sectors actors for the women producer’s and identify the barriers.  
Methodology: 
The consultant should propose the approach or set of approaches/methodologies they are proposing to use to respond the objectives of the market assessment. The methodology should include the design, sample size, key evaluation questions, and the field plan as well as data analysis plan. This study/assessment will be analytical in nature and cross-sectional in design. It will be executed using a mixed methodology with quantitative and qualitative approaches including a survey, focus group discussions, key informant interviews, semi-structured interviews, desk reviews, and, where possible, field observations and visits. The purpose of the mixed-method design is to connect the qualitative information with the quantitative data providing a more profound understanding and validating the findings. The methodology will be designed based on the objectives and scope of work as outlined in the ToR. Participatory approaches will be followed for the field study using qualitative and quantitative information collection methods. The study will collect information from various stakeholders including project beneficiaries, local market leaders, private sector actors, relevant GoB department and other organizations engaged in the sectors. 

Location of Work: The assessment locations are in both Ramu and Chakaria Upazila in Coxs bazar. Among that 11 Unions of Ramu Upazila and 03 Unions of Chakaria Upazila.
Target Population: The target population will be mainly women from the host community who are 18 and above years old, Local market actors, business agent, service providers, related government officials and local private companies, etc. The quantitative survey will cover only the women and men of the host community while the qualitative approach will include the service providers and other stakeholder.   

Data Processing and Analysis 
Quantitative data should be collected using appropriate data collection tools and should be analyzed using the appropriate statistical package (e.g SPSS). The qualitative data may be analyzed through content analysis using appropriate tools. The consultant will share the access to the database with both IRC and YPSA management and share the data collection tools, processing, and analysis methods. The enumerators will only have access to the data collection software/tools.    

Quality Monitoring
Several measures need to be constituted to ensure quality of data that would be triangulation, pre-testing of tools, training of enumerators, conducting random data quality checks throughout the data collection period and having a clear data collection plan.

Language: All documents, correspondence and deliverables shall be written in English. 
Desk Study and Review: Conduct a desk study with a similar assessment. Review the existing BHA-funded projects’ documentation, interventions, strategies, and modalities in Cox’s Bazar. Conduct a literature review of the various market assessments which include growth sectors, access to capital, skills gaps and employment opportunities and government's economic programming in the Cox’s Bazar area.
Review documents include     : 
· Project proposal
· Gender strategy and Action plan
· JRP 2022
· Government of Bangladesh policy and strategy documents
· The related research report was published by different organizations .Literature review seconded by KIIs with stakeholders of the socio-economic status, literacy rate, existing livelihood practices (gender and social inclusion), analysis of major disasters in the last five years that affected the market system, and potential impacts of climate change on local communities and businesses. 

Scope of Work:
The scope of the market assessment will cover the host community households under two sub-districts of Cox’s Bazar district-Ramu, and Chakaria where the project ‘Sustainable and comprehensive protection program for host communities impacted by the Rohingya crisis in Bangladesh”. There has scope to analysis the potential business options for the women and youth, market systems for the business and opportunities to connect with market actors for the business development services and buyers. In addition to find the connecting scope for the business to digital market platform and tourism marketplace for profitability of the producers. The consultant would have scope to analysis previous assessment reports, discuss with the potential stakeholders working int the market system’s and analyze challenges faced by other projects or market actors to recommend in this study. 

Deliverables: 
· Inception report including data collection tools, methodology, reporting process etc will be included and provide a presentation to finalize the process and methodology. 
· The draft questionnaires for quantitative surveying, FGD, KII, etc. should be shared with YPSA for technical input before finalization.
· There should be a briefing and debriefing session with the YPSA at the beginning of the assignment as well as halfway through and at the end of the assignment. In these briefings/debriefings the methodologies, findings, recommendations, and reporting structure work plan (methodology, tasks, interview tools, milestones, and suggested structure of the report outline) should be presented and discussed. 
· Produce two final reports, one detailed report and one brief report. The brief report will be drawn from the detailed report and should be disseminated to the stakeholders.
· Draft version of each report to be shared for feedback and finalization. The report includes 3-5 pages of executive summary, major findings, recommendations, strategies, and transcript. Arrange a PowerPoint presentation with the senior leadership. The PowerPoint will be used to trigger a conversation to discuss the findings of the assessment and finalize the reports. 
· Hard and soft copies of all data
Assessment Plan and Timeline: 

	Phase
	Activities
	Duration

	Phase-1 
Inception report (Desk Review, tools and methodology)
	Consultant develops data collection tools and presents to YPSA, Desk Study on Similar assessment 
	1 week

	
	Approval of tools and methodology
	1 week

	Phase-II 
Field data Collection 
	Make appointments with respondents
	2 weeks

	
	Field Data collection
	

	
	Data Cleaning      
	

	Phase-III 
Data Analysis, Report writing and submission 
	A draft preliminary report with recommendations     .
	2 weeks

	
	Review and validation meetings with YPSA and IRC  
	

	
	Finalize the feedback and share the final report within 5 days.      
	1 week

	Dissemination
	Disseminate findings with Stakeholders through a dissemination meeting.
	



Duration: 
The assignment shall be carried out starting from 20/11/2022, with the final deliverables to be ready on 20/12/2022. The total duration of the assignment will be a maximum of 30 days for the consultant, including background study, field visits, report writing and finalization of briefings and reports. 
[bookmark: _heading=h.30j0zll]
Qualifications and experience required 

The composition of the team or individual is expected to be as follows: 
· Post-graduation in research studies, business, social science, statistics, anthropology, development studies, Gender studies or another relevant field.
· Previous experience at least 5-7 years in qualitative and quantitative research and reporting. 
· Track record of conducting assessments/evaluations with at least 5 years’ experience in market, livelihoods, job scanning, Income inclusion assessment etc.
· Experience in working  and knowledge of livelihood, GBV programming and focusing on youth,  adolescent girls, women, and being able to interact with a variety of stakeholders at different levels 
· Experienced to work in host community and refugee camps context in Cox’s Bazar will be an added advantage.
· Good understanding on Skill Framework for Host Community and Rohingya Refugees in Cox’s Bazar
· The ability to apply a human rights-based approach and respect confidentiality is critical.
· Only Bangladeshi nationals are eligible to apply. 
· Excellent interview, teamwork, communication and coordination, and dissemination skills. 
· Ability to write clear reports in English.
· Experience in mobile data collection would be an asset.
· Fluency in both Bangla and English (Expertise in Chittagonian language will be an asset).

Assessing the Consultants/ Firms:

Stage 1: Screening of Applications
· All applications will undergo a preliminary screening to ensure they have  the necessary documents/     requirements.
· Financial Proposal – 30% 
· Technical Proposal- 70%
    -Experience with Livelihood and similar assignments - 15% 
    -Experience with GBV, Disability and Gender - 15%
    -Technical offer Relevancy of the proposed tools/ Methodology - 20% 
    -Experience in Assessment/project evaluation of different INGO, UN -  20%
· Valid documents will be considered for scoring based on these criteria.

Stage 2: Shortlisting of Applicants and Interview 
· Shortlisted applicants will move to the next step, if their applications meet the minimum requirements in the screening.
· The shortlisting will be based on the selection criteria mentioned above and they will be interviewed based on their: Experience with YPSA’s sectors of intervention (Livelihood, Social Cohesion, GBV Disability inclusion), proposed tools/methodology, soft skills (communication/ English / writing / consortia) and means and planification.


A final report will be generated from the aggregation of results from the assessed components. The best candidate that the team agrees on will be contracted.


Reportable Relationship:
From time to time, the consultant will correspond with Mr. Jishu Barua, email: jishu.ypsa@gmail.com on behalf of the Chief Executive of YPSA.
Requirement for Expression of Interest:
[bookmark: _GoBack]Potential consultant(s) are requested to submit the expression of interest via email at <ypsaprocurement.org@gmail.com> along with the CV, detailed methodology, sampling procedure, and timeline by 15th November, 2022. 

Value of the Consultancy and Mode of Payment:
To conduct the study total maximum budget is BDT 2,57,280/- (Two lac fifty-Seven Thousand Two Hundred Eighty only), including VAT and Income Tax.

The mode of payment will be as follows:
· The consultant will be paid 30% after submission of inception report
· The consultant will be paid 30% upon submission/delivery of the draft report
· The final installment of 40% will be released after submission and acceptance of the final report by YPSA.
· Applicable VAT and Tax will be deducted from this amount per government rule. 

Obligation:
Any document, information, or data entrusted to or produced by the External Consultant in connection with this assignment shall be strictly confidential. The External Consultant cannot use it for any other purpose without the written consent of the YPSA. This provision shall remain valid even after the completion of this assignment. All the filled-up documents about this market assessment need to be submitted by the consultant when and if asked by YPSA.  The consultant must maintain the code of conduct in line with the Safeguarding Policy of YPSA while conducting the assessment.


Emergency 01855333230, 02334470996 from 10 am to 5 pm excluding holidays. 
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