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TERMS OF REFERENCE

Title of the consultancy work: 
Development of a Web Accessibility Guideline and Toolkit and an Access Audit Report for YPSA’s Inclusive and efficient access to internet services and Information for persons with disabilities in Bangladesh project.
1. CONTEXT
Young Power in Social Action (YPSA) is an organization for sustainable development, registered with the different departments of the People's Republic of Bangladesh. YPSA is a national NGO established in 1985 and working in 13 districts of South-eastern part of Bangladesh. YPSA envisions a society without poverty where everyone’s basic needs and rights are ensured. YPSA exists to participate with the poor and vulnerable population with all commitment to bring about their own and society's sustainable development. 

At present YPSA is implementing the project Inclusive and efficient access to internet services and Information for persons with disabilities in Bangladesh with support from funded by Humanity & Inclusion (HI) and funded by APNIC Foundation under ISIF Asia grant for an 8-month period from 15 of February 2022 to 14 of October 2022. This project will contribute towards achieving the relevant targets mentioned in UNCRPD and Bangladesh governments’ ‘Persons with Disabilities Rights and Protection Act 2013’ by enhancing and ensuring the accessibility and usability of information and services for persons with disabilities. Persons with disabilities, and in particular persons who are blind or have visual impairments, do not have enough access to essential web-based services and opportunities in Bangladesh, due to the lack of accessibility among other reasons. Because of that, they are denied a variety of educational, employment, protection, health, cultural opportunities thus exacerbating their level of exclusion and discrimination. This project aims at tackling this inequality by providing Bangladesh with a robust corpus of references and knowledge about web-accessibility, and by reinforcing the digital literacy of persons with disabilities, in particular in the use of screen reading software. The project is a pilot, initiating a new and crucial process in Bangladesh from both a top-down perspective (development of web accessibility standards, dissemination and advocacy through policy dialogue) and bottom-up (capacity development of relevant stakeholders including developers and users/persons with disabilities, awareness-raising campaigns, etc.).
2. DESCRIPTION OF THE EXPECTED SERVICE
Rational of the assignment: On the one hand, Persons with Disabilities are among the most neglected population in Bangladesh, maybe, which is why there are no accurate and trustworthy data about the prevalence of disability. For example, the government organization, ‘Bangladesh Bureau of Statistics (BBS)’, led national censuses 1981, 1991, and 2001 estimated prevalence rate of disability at 0.82, 0.47, and 0.60 respectively. Action Aid-Bangladesh and Social Assistance and Rehabilitation for the Physically Vulnerable (SARPV) put the disabled population at 8.8% of the total population, Bangladesh Protibandi Kalayan Samiti records 7.8% (Japan International Cooperation Agency 2002), and WHO estimated around 10% of the total population. But, the 5th Population and Housing Census 2011 showed the number of people with disabilities is only 1.4% of Bangladesh's total population which is 7.6% points lower than the HIES 2010 estimate of 9.01 % for the overall disability prevalence. 

On the other hand, according to the United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) articles 9 and 21, State parties are expected to take necessary measures to promote access for persons with disabilities to new information and communications technologies and systems, including the Internet. It also requires identifying and eliminating obstacles in Information, communications, and other services, including electronic services and emergency services for persons with disabilities. It also promotes the design, development, production, and distribution of accessible information and communications technologies and systems at an early stage, so that these technologies and systems become accessible at minimum cost and encouraging the mass media, including providers of information through the Internet, to make their services accessible to persons with disabilities. Moreover, in Bangladesh, ‘Persons with Disability Law-2013’ Accessibility refers to the opportunities given to persons with disabilities to access all facilities without any obstacles. This includes equal access to all social services such as infrastructure, communication, transportation, information, and technology.

However, recent studies show that in Bangladesh institutional websites (both Government and Non-Government) are, overall, not yet compliant with the international standards of web accessibility (WCAG 2.1). This entails that web services and apps are not accessible and usable by persons with disabilities, in particular persons with visual impairments and persons who use screen reading software to navigate the web (persons who are blind, dyslexic, etc.), but also persons who rely on the use of a keyboard instead of a mouse (persons with paralysis, amputations, etc.). Web services are more and more essential for accessing relevant services and materials, like educational materials, job opportunities, health-related information, administrative forms, etc. In addition, web-based information can be vital in some circumstances. During the COVID-19 pandemics, for example, a lot of life-saving information has been produced in digital formats and shared online. However, most of the time, awareness-raising videos had no subtitles, or they were uploaded on web platforms that were not compatible with text-to-speech software, or they were shared in the form of graphic leaflets. Therefore, persons with various disabilities have not been reached at all by much of this vital information, and ultimately, they have been much more exposed to the infection than the rest of the population because of that lack of accessibility. Also, protection services (hotlines) available online for vulnerable persons who need help because they are discriminated against or bullied or because they are the victim of other forms of violence, are often created on non-accessible websites; therefore, persons in need of help and who also have a disability (or persons in need of help because they have a disability), will not be able to reach out for support at all.

Ensuring better and wider accessibility of web platforms, sites, services and apps is a crucial condition for better inclusion and protection of persons with disabilities and it should become a requirement, starting from institutional websites and then involving all the other public services in Bangladesh. As mentioned earlier, this project is a pilot, initiating a new and crucial process in Bangladesh from both a top-down (development of web accessibility standards in Bengali following the WCAG 2.1, dissemination and advocacy through policy dialogue) and a bottom-up perspective (capacity development of relevant stakeholders including developers and users/persons with disability, awareness-raising campaigns, etc.). 

Successful piloting of the project will produce a tested standard, toolkit that will ensure user training on accessible web designing, ensure efficient uses by the target beneficiaries, and so on. These outcomes along with lessons learned from this piloted project could set examples for other countries in the region to promote web accessibility standards and implement them. The good practices from a developing country or the region will be inspiring and in future, a peer support mechanism will be established or regional collaboration will be established to expand accessible web services to achieve the SDG principle ‘leave no one behind’.
Objectives of the assignment:  
· Develop a guideline on web accessibility following the recommendations provided in the WCAG 2.1.

· Develop an online web accessibility toolkit in Bangla following the newly developed guideline on web accessibility

· Develop an access audit report after conducting accessibility audit of top 10 key government websites

3. CONSULTANT’S PROFILE
Required Qualifications for consultant/firm

· At least seven years of experience of working in web development, web accessibility audit or other relevant field, with demonstrable experience in web accessibility sector;
· Professional experience: At least seven years of experience in the relevant field, particularly professional experience in managing high-level web development project, access auditing and relevant tools and report preparation;
· Demonstrable understanding of disability inclusion in general especially digital digital inclusion and accessibility;
· Ability to analyse, synthesize information and communicate clearly with the targeted stakeholders regarding the subject content on human rights, particularly disability rights, inclusion and accessibility.

Responsibilities of Consultant/Firm

· Develop a guideline on web accessibility following the recommendations provided in the WCAG 2.1 by reviewing different web accessibility guidelines and standards including WCAG 2.1, review other relevant literature, share an initial outline with the project team for approval, develop a draft and upon approval from the validation workshop finalize the guideline;

· Develop an online web accessibility toolkit in Bangla following the newly developed guideline on web accessibility by reviewing and adopt the recommendations outlined in the newly developed web accessibility guideline for Bangladesh, review other relevant literature and toolkits that are available online, share an initial outline with the project team for approval, develop a draft, software development, content creation and design, arrange a validation workshop with experts, finalize the toolkit and facilitate 1 sharing meeting with the relevant stakeholders. The consultant/s also needs to submit a separate budget for the necessary cost related to the purchase of a dedicated server, Hosting, Domain and so on for the online toolkit.
· Develop an access audit report after conducting accessibility audit of top 10 key government websites by conducting an online survey using different quantitative and qualitative methods to select the top 10 crucial government websites and e-services for access audits, preparing a customized checklist using the newly developed guideline and toolkit for Bangladesh, conducting an access audit of the selected websites and e-services, and performing other relevant tasks.
4. DURATION AND PLACE OF PERFORMANCE OF THE SERVICE
Duration: 65 days

Start Date: April 24, 2022
End Date: September 20, 2022
WORK PLAN
	No
	Activities
	Duration
	Timeline/Deadline

	1
	Induction with the project team and detailed discussion on the assignment
	2 days
	24 - 28 of April 2022

	2.1
	Review different web accessibility guidelines and standards including WCAG 2.1 and review other relevant literature for the guideline development
	5 days
	1 – 10 May 2022

	2.2
	Share an initial outline with the project team for approval and accommodate the feedback
	1 day
	15 May 2022

	2.3
	Develop and share the draft web accessibility guideline 
	8 days
	30 may 2022

	2.4
	Facilitate the arrangement of validation workshop
	1 day
	1 – 5 June 2022

	2.5
	Upon approval from the validation workshop finalize the guideline
	3 days
	12 June 2022

	2.6
	Share the final version of the guideline with the project team
	0 day
	17 June 2022

	3.1 
	Review and adopt the recommendations outlined in the newly developed web accessibility guideline for Bangladesh, review other relevant literature and training toolkits that are available online
	7 days
	8 July 2022

	3.2
	Share an initial outline of the training toolkit with the project team for approval and accommodate the feedback
	2 days
	15 July 2022

	3.3
	Software development, content creation and design for the web accessibility training toolkit
	15 days
	5 August 2022 

	3.4
	Arrange a validation workshop with experts
	1 day
	10 August 2022

	3.5
	Accommodate the feedback from the validation workshop finalize the training toolkit
	5 days
	17 August 2022

	3.6
	Facilitate 1 sharing meeting with the relevant stakeholders
	0 day
	20 August 2022

	4.1
	Conduct an online survey to select top 10 key government websites and prepare a brief survey report
	3 days
	27 August 2022

	4.2
	Prepare a customized checklist for the access audit using the newly developed guideline and toolkit for Bangladesh
	2 days
	2 September 2022

	4.3 
	Conduct access audit of the selected websites and e-services
	5 days
	10 September 2022

	4.4 
	Develop and share the access audit report with project team
	5 days
	20 September 2022

	
	Total 
	 65 days
	


5. MAIN DELIVERABLES
· A guideline on web accessibility following the recommendations provided in the WCAG 2.1.

· An online web accessibility training toolkit in Bangla following the newly developed guideline on web accessibility

· An access audit report of top 10 key government websites

6. CONTACT PERSON
During the performance of the service, the consultant/s will be required to work in liaison with YPSA’s Disability Inclusion Team and notably with the disability focal of YPSA, who will be the contact person for technical part and for administrative issues. 

7. ADMINISTRATIVE AND PROPOSAL SUBMISSION 
Mode of Payment: All payments would be made in account pay Cheque and VAT/Tax should be deducted by YPSA at source. No advance payment to be made as per YPSA general purchasing policy. VAT and Tax would be deducted as per Government rules.
Copyright: All knowledge products created under this assignment will be the exclusive property of the project (YPSA&HI) with unfettered right over its usage, reuse, reproduce and sharing in any manner and that the contracting individual will neither claim any legal ownership or copyright over these contents/products nor will they use, share, sale, exhibit or barter any of these contents/products for any purposes whatever, whether commercial or non-commercial. 
Selection criteria with weights
1. Previous relevant experience - 40%

2. Understanding the role and planning for the assignment - 30%

3. Financial proposal for consultancy - 30%
Submission of proposal

The proposal should contain two parts: technical proposal and financial proposal. Proofs of previous work or similar assignment is requested as well (this will be used by YPSA only for assessing the capacity of the firm and will not be shared with third parties).
The technical proposal should specify:

· Analysis of the ToR showing the consultants’ understanding of the assignment;

· Proposed Methodologies;

· CV mentioning qualification and experience of the consultants;

· Understanding of disability inclusion and digital accessibility;

· Sample links of few previous relevant works.

The financial proposal should specify:

· Honorarium of professional/experts and other support staff including all and social costs (VAT, Tax etc.);

· The consultants also need to submit a budget for the necessary cost related to the purchase of a dedicated server, Hosting, Domain and so on for the online training toolkit.

· Travel and accommodation costs for consultants;
· Please note that YPSA will not provide any per diems, transport, accommodation etc. 

Others Requirements of Business documents (copy):

· Trade License (in case of company)

· VAT Certificate (in case of company)

· E-TIN Certificate (for both, either company or individual) 

· Bank Solvency Certificate (for both, either company or individual)

· Insurance Certificate (for both, either company or individual)

· Bank details: name of the account, Bank name, branch, swift code etc.

· Documented previous work experiences.

Interested consultancy firm/individual may submit their technical and financial proposal updated CV and other necessary documents to email: info@ypsa.org specifying the subject “Consultancy – YPSA Web Accessibility Project 2022” by 23 April, 2022. 
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