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REQUEST FOR PROPOSAL (RFP)
May 12, 2022
Hiring Consulting Firm For
End Programme Evaluation Birampur Area Programme
	To: Consulting Firm

	



Dear Sir/Madam:
[bookmark: _GoBack]We kindly request you to submit a proposal for “End Programme Evaluation for Birampur Area Programme”. Please be guided by the information attached below with annexures:
General RFP Guidelines and Instructions:

	RFP Name:
	“End Programme Evaluation Birampur Area Programme”

	RFP Reference Number:
	WVB-PLC-RFP-342404-05/22

	Submission of Proposal:
	Separate Technical and Financial proposals shall be sent directly through email  in PDF format to: wvb_scm@wvi.org

Maximum file size: 15MB. If mail returned due to over file size, please split the file and send in separate email. 

Email Subject: “WVB-PLC-RFP-342404-05/22- End Programme Evaluation Birampur”. Shall be mentioned in subject line.

	Deadline for the submission of proposals:
	Deadline for proposal submission is: On or before                 20 May, 2022  within 4.00 P.M

	Procurement Focal Point:
	Produth Kapali, SCM Field, World Vision Bangladesh. Email: ProduthKapali@wvi.org

	WVB Contact regarding Technical Specification:
	Mohammad Soharab Hossain
Field Program Qualitative Specialist, Dinajpur ACO, World Vision Bangladesh

	List of Annexures:
	Annexure-1: 	Instructions to Offeror			
Annexure-2: 	General and Particular Terms and Conditions
Annexure-3: 	Terms of Reference (ToR)  
Annexure-4:	Vendor’s Primary Information Collection Sheet
Annexure-5:	WV Supplier Code of Conduct




WVB reserves the right to accept or reject any or all the proposals in full or part with or without assigning any reason whatsoever.   



Annexure- 1

INSTRUCTIONS TO OFFEROR

	Cost of proposal:
	The Offeror shall bear all costs associated with the preparation and submission of the Proposal, the World Vision Bangladesh (WVB) will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the solicitation.

	Contents of solicitation documents: 

	Proposals must offer services for the total requirement. Proposals offering only part of the requirement will be rejected. The Offeror is expected to examine all corresponding instructions, forms, terms and specifications contained in the Solicitation Documents. Failure to comply with these documents will be at the Offeror’s risk and may affect the evaluation of the Proposal.

	Clarification of solicitation documents: 
	A prospective Offeror requiring any clarification of the Solicitation Documents may notify the procuring WVB entity in writing at the organization’s mailing address or fax number indicated in the RFP. The procuring WVB entity will respond in writing to any request for clarification of the Solicitation Documents that it receives earlier than one week prior to the deadline for the submission of Proposals. Written copies of the organization’s response (including an explanation of the query but without identifying the source of inquiry) will be sent to all prospective Offerors that has received the Solicitation Documents.

	Amendments of solicitation documents: 
	At any time prior to the deadline for submission of Proposals, the procuring WVB entity may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Offeror, modify the Solicitation Documents by amendment.
All prospective Offerors that have received the Solicitation Documents will be notified in writing of all amendments to the Solicitation Documents.
In order to afford prospective Offerors reasonable time in which to take the amendments into account in preparing their offers, the procuring WVB entity may, at its discretion, extend the deadline for the submission of Proposals.

	Language of the proposal:

	The Proposals prepared by the Offeror and all correspondence and documents relating to the Proposal exchanged by the Offeror and the procuring WVB entity shall be written in the English language. Any printed literature furnished by the Offeror may be written in another language so long as accompanied by an English translation of its pertinent passages in which case, for purposes of interpretation of the Proposal, the English translation shall govern.

	Proposal currency 
	All prices shall be quoted in BDT. 

	Proposal prices
	The Offeror shall indicate on an appropriate Price Schedule, an example of which is contained in these Solicitation Documents, the prices of services it proposes to supply under the contract.

	Submission of proposals

	Separate Technical and Financial proposals shall be sent directly through email  in PDF format to: wvb_scm@wvi.org

Maximum file size: 20MB. If mail returned due to over file size, please split the file and send in separate email. 

Email Subject: ““WVB-PLC-RFP-342404-05/22- End Programme Evaluation Birampur” Shall be mentioned in subject line.

	Late Proposals

	Any Proposal received by the WVB after the deadline for submission of proposals, pursuant to clause Deadline for the submission of proposals, will be rejected.

	Modification and withdrawal of Proposals
	The Offeror may withdraw its Proposal after the Proposal’s submission, provided that written notice of the withdrawal is received by WVB prior to the deadline prescribed for submission of Proposals. No Proposal may be modified subsequent to the deadline for submission of proposals. No Proposal may be withdrawn in the interval between the deadline for submission of proposals and the expiration of the period of proposal validity specified by the Offeror on the Proposal Submission Form.

	Documents comprising the proposal

	The Proposal shall comprise the following components:
1) Operational and technical part of the Proposal, including documentation to demonstrate that the Offeror meets all requirements;
2) Declaration on WV Supplier Code of conduct as per  Annexure-5;
3) Vendor Information Sheet Annexure-4.

	Clarification of proposal
	To assist in the examination, evaluation and comparison of Proposals, the Purchaser may at its discretion, ask the Offeror for clarification of its Proposal. The request for clarification and the response shall be in writing and no change in price or substance of the Proposal shall be sought, offered or permitted.

	Preliminary examination
	The Purchaser will examine the Proposals to determine whether they are complete, whether any computational errors have been made, whether the documents have been properly signed, and whether the Proposals are generally in order. 
Arithmetical errors will be rectified on the following basis: If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected. If the Offeror does not accept the correction of errors, its Proposal will be rejected. If there is a discrepancy between words and figures the amount in words will prevail.
Prior to the detailed evaluation, the Purchaser will determine the substantial responsiveness of each Proposal to the Request for Proposals (RFP). For purposes of these Clauses, a substantially responsive Proposal is one which conforms to all the terms and conditions of the RFP without material deviations. The Purchaser’s determination of a Proposal’s responsiveness is based on the contents of the Proposal itself without recourse to extrinsic evidence.  A Proposal determined as not substantially responsive will be rejected by the Purchaser and may not subsequently be made responsive by the Offeror by correction of the non-conformity.


	Evaluation and comparison of proposals
	The proposal will be reviewed by the evaluation committee and will be evaluated in line with the guidelines of World Vision Bangladesh. The evaluation committee will evaluate the proposals on the basis of their responsiveness to Terms of Reference, applying the evaluation criteria and point system specified herein. Each responsive proposal will be given score. Proposal(s) will be rejected at this stage if it does not respond to important aspects of the Terms of Reference or if it fails to achieve the minimum technical score indicated below. 
Evaluation Criteria, Evaluation and Ranking for Selection: The final selection will be done following Quality and Cost Based (QCBS) method. This will be done by applying a weight of 0.70 (or 70 percent) and 0.30 (or 30 percent) respectively to the Profile of the Organization and the Financial score of each evaluated proposal and then computing the relevant combined total score for each organization. 
The final evaluation shall be done applying quality and cost based selection (QCBS) procedure. Setting the total score of 100, 70% weight is given in Technical Proposal and 30% weight is given in Financial Proposal. In the case of QCBS, the lowest evaluated Financial Proposal will be given the maximum Financial Points of 100. The Financial Points of the other Financial Proposals will be computed accordingly. 
The point of financial proposal shall be computed using formula:


Here:
Fp = Financial Score of Offeror being evaluated
Fm = Lowest Financial proposal among technically qualified Offerors
F = Financial Proposal of Offeror being evaluated 

Combined score shall be calculated using formula mentioned below:
 
Here:
CS = Combined Score
TS = Score obtained from Technical Proposal 
Contract shall be awarded to the highest combined (Technical and Financial) score obtained Offeror.

	Technical Evaluation Criteria 
	The technical part of the proposals will be evaluated on the basis as detailed below:
· As per TOR

	Demonstration of Proposal
	As a part of evaluation process, Offeror(s) may be asked for presentation of submitted proposal before Proposal Evaluation Committee. 

	Payment Terms 
	WVB shall effect payments to the Contractor after acceptance by WVB of the invoices submitted by the contractor, upon achievement of the corresponding milestones mentioned in the TOR


WVB reserves the right to accept or reject any or all the proposals in full or part with or
without assigning any reason whatsoever.   

Annexure- 2

GENERAL AND PARTICULAR TERMS AND CONDITIONS

A. General Terms and Conditions 

1. Offerors have to submit technical and financial proposals separately through email wvb_scm@wvi.org
2. The offer shall remain valid for 90 days from the closing date of receiving of Proposal by WVB.
3. Payment shall be made through Straight to Bank (S2B).
4. All the columns/requirements in this form/ToR must be properly completed. Quote for each item separately, and in units as specified. Incomplete offers or offers which do not comply with any of our tender conditions/ToR will not be considered.
5. WVB reserves the right to accept the partial or whole or part of your offer. WVB authority reserves the right to impose penalty or cancel the entire or partial purchase order if vendor fails to maintain the quality, specification, and delivery date. 
6. WVB authority reserves the right to accept or reject any or all the Proposals in part or full or alter any of the provisions as deemed necessary, without showing any reason whatsoever at any time and acceptance of any liability. WVB reserves the right to accept the whole or part of your offer. 
7. Making a payment to any employee as an inducement or any canvassing to enable you win this bid will result in automatic disqualification participating in this tender or any other tenders. Any solicitation/influence/non-compliance of the Terms & Conditions of this Tender, will lead to disqualification of the submitted Tender/Bid and will be treated informal/rejected.
8. The Proposal must be placed through email not later than 04:00 P.M. on the closing date. 
9. Descriptive literature or samples of the items offered has to be forwarded with Proposal. All descriptive literature must be in English language.
10. Your financial offer should indicate final price, which includes all costs for delivery of final product at WVB, discount, Income Tax and VAT. All kind of charges including applicable Taxes/VAT will be deducted at source from the total bill as per Govt. Rules & Regulations. 
11. Proprietor or an authorized representative of the Offeror must sign this form, and all the documents accompanying this bid must be properly rubber-stamped and signed.
12. If you do not wish to quote, please endorse the reason on this form and return it, otherwise your name will be deleted from WV list of items listed here on.
13. Inspection (at buyer’s expense or unless negotiated as seller’s expense) may be applicable and will be advised at time of purchase order and arranged by WVB or the supplier.
14. After submitting the proposal result will be informed to successful Offeror(s) within thirty working days after the closing date of receiving proposal.
15. The work shall be completed in all respects within the completion date mentioned in the purchase order. 
16. Any late submission of Proposal after the schedule date and time will be rejected.
17. Environmental policy: WVB’s policy is to purchase products and services, which have the least negative impact on the environment. Environmental considerations covering manufacture, transport, packing, use and disposal of goods form part of WVB evaluation and selection criteria.
18. Terrorists:  WVB will not do any business with any known terrorist group or company involved in any way with terrorists.  WVB shall therefore not knowingly purchase goods or services from companies that are involved with terrorist groups in any form. If you submit a bid based on this request, it shall constitute a guarantee that neither your company nor any affiliate or any subsidiaries controlled by your company are not involved with any known terrorist group. A contract clause confirming this will be included in an eventual purchase order based on this request. 
19. In all cases, the decision of the World Vision Management will be final.
20. The Offeror has to submit duly filled up Vendor’s Primary Information Collection Sheet (Annexure-4).
21. The Offeror has to agree to comply with WV Supplier Code of Conduct and will have to complete CPP Form (Annexure-5).

I/We hereby agree to execute the work specified in the above memorandum strictly and fully in accordance with all the terms and conditions of the contract (if awarded) described above and in the annexure hereafter and will abide by and fulfill all such Terms & Conditions.


Name & Signature of the Offeror: 		_________________________________


Name of the Company: 		 	_________________________________


Date with Seal of the Company:		_________________________________


Annexure- 3
     Terms of Reference (TOR)
     
[bookmark: _Hlk101266867]Terms of Reference for End Programme Evaluation
Birampur Area Programme
Programme Number: 02249
[bookmark: _Toc61385253]Introduction:
World Vision: World Vision is an international Christian Humanitarian relief and development Organization serving children, their families and communities to alleviate poverty from the world, primarily through Programme of transformational development, emergency relief and promotion of justice. The vision of World Vision is “Our vision for every child, life in all its fullness; our prayer for every heart, the will to make it so”. Involvement in Bangladesh: 
World Vision’s area program is a unique approach to bring sustainable development for the most vulnerable children and their families. WVB’s prime concern is to work with most vulnerable children and their families to ensure child wellbeing through transformational development.  Thus Birampur Area Program (AP) started its development journey since 2006 through conducting an assessment for implementing area programme activities. After that from 2007 Birampur AP implementing specific technical program activities on health, Education, livelihood and sponsorship Project for transformation development of communities. This AP is receiving fund from World Vision Hong Kong. The AP has made significant improvement of health and nutrition, Education, Livelihood and Community Engagement indicators in 3(Three) Unions & one Municipality under Birampur Upazila.There were total population 82,240 (Male:24447, Female:22711, Boys: 17853& Girls:16229)  Birampur AP implemented 1st, phase (2008-2012), 2nd phase( 2013-2017), 3rd phase(2018-2020) and transition phase is continuing FY-2021-2022. AP is very near to complete its journey and now this year is sustainability and transitions period FY-2021 to FY-2022.  It is an integrated approach focusing on Nutrition and Economic Development to ensure not only improving knowledge and change their behavior but also have the existing resources to support them and special focus for well- being of children as well as communities. The AP provides children with the best chance to avoid being stunted and cognitively impaired and ensure deeper health nutrition, livelihood and Community Engagement outcomes. As the AP situated in plain land areas. The AP also focused on malnutrition, health & nutrition, hygiene promotion, advocacy and safe drinking water facility and child protection initiatives through Sponsorship.
World Vision Bangladesh is seeking a consultant to conduct an end line qualitative evaluation for Birampur AP. The consultant will collect, analyze qualitative data, and prepare end line evaluation report reflecting & triangulating the study finding/results with the findings of other cycles specially with Integrated Evaluation and Baseline (IE&B-2020) findings of the AP to identify the trend analysis of the achievement and changes over last three(FY07-FY20) phases and its Transition phase (FY21 &FY22). 

Evaluation Purpose/Objectives 
The main purpose of the End Programme Evaluation is to identify the impacts, change and sustainability of the program in the lives of children, families; community, partners and stakeholders focusing child-wellbeing outcomes in relation to the project expected outcomes. 
· To assess existing social, economic, demographic, health, environmental conditions of the community people, especially the most vulnerable group among the community.  
· To assess the progress, change and impact related to the well-being of children, families and communities of Birampur AP over the lifecycle FY2007-2022.
· To measure the program relevance, efficiency, and effectiveness of intended goals and outcome in relation to project expected outcomes. 
· To identify to what extent the Programme objectives have been achieved and compare with baseline, evaluation, other relevant secondary data and WVB thresholds considering disaggregate information by gender to make decision on programme phase out. 
· To identify whether capacities have been developed and vulnerabilities have been reduced of target community especially for the most vulnerable groups.
· Carry out the lessons learned which would help AP staff to identify promising practice & program, which can be replicated in other programs of WVB in future.
· To assess up to what extend the AP addressed the CWBO towards sustainability of local ownership, partnering, local and national level advocacy, transformed relationship, and household and families’ resilience. 
· Reflect & triangulate the study finding/results with the findings of other cycles specially with IE&B 2020 to identify the trend analysis of the achievement and changes over last three phases (FY07 to FY 20). 

Methodologies
The Programme Evaluation would be led by a prominent external consulting firm/individuals. The assigned consulting farm/individual will collect qualitative data, according to prescribe indicators and alignment with baseline 2018 and IE&B 2020 Evaluation quantitative data. It has to analyze and prepare a detail evaluation report and share with PQ and AP team.   



As part of qualitative data collection, Consultant firm will fill up below table as per study requirement.
	Key Informant Interview
	Number

	Union Parishad chairman
	

	AP Manager
	

	Social welfare department
	

	TEO/Teacher
	

	Upazila Agriculture Department
	

	Ward councilor 
	

	Focus Group Discussion 
	Number

	Parents and caregivers
	

	CBO/ VDC
	

	Child forum/Youth forum
	

	RC families
	

	Former RC
	

	Child Protection committee, Teacher, SMC, HNW committee
	

	Faith leaders
	

	Case Study
	

	SWOT Analysis
	

	Change Tree Tool
	


The evaluation result would be shared with all level of stakeholder before finalization of the evaluation report. The evaluation plan will be outlined detail about number of result sharing session considering all level of stakeholders. The SO and/or donors will also be informed the evaluation results before finalizing so that their comments or suggestions can be included. The AP and all relevant stakeholders will use the report to assess the progress and achievements of the program/project as well as the promising practices for future improvement. 
[bookmark: _MON_1507965454][bookmark: _MON_1508055165][bookmark: _MON_1508063233][bookmark: _MON_1508066133][bookmark: _MON_1508067444][bookmark: _MON_1507894314][bookmark: _Toc24367967][bookmark: _Toc61385269]
1.1. [bookmark: _Toc24367971][bookmark: _Toc61385272]Submission of Evaluation Proposal:
The consultant firm/Individuals should produce a proposal for End Programme Evaluation based on this ToR and submit the same to world vision Bangladesh SCM department through email, WVB within the stipulated timeframe. In case of individual Consultant will be involved for the particular task. The Consultant could plan for engaging more associates. In that case, World Vision Bangladesh will sign agreement with the lead Consultant only.

 The proposal should be in two parts:
· Technical Proposal and 
· Financial Proposal
The technical proposal should specify:
· Analysis of the ToR showing the consultants’ understanding of the subject to be evaluated;
· Proposed analytical and investigative methodology showing how the consultants intend to proceed;
· Qualification and experience of the consultant/s in socio-economic studies/evaluations;
· Career resumes of consultants containing the following items:
· Academic training and technical skills;
· Knowledge of the systems, mechanisms and instruments of cooperation interventions;
· Skills in the field of public policy evaluation;
· Knowledge of the country and region of the intervention and, if appropriate, of the local language;
· Capacity in regards of logistics and facilities including data analysis and report writing;
· Work plan and time as per template provided in ToR.
· Detail proposal of the evaluation;
· Plan of report and design of report writing, etc.
The financial proposal should specify:
· Head-wise cost-estimate;
· Salary/honorarium of professional/experts and other associates.
· Cost of data collection (FGD, KII, Case study, and SWOT Analysis etc mentioned in methodology part).
· Cost of travel and accommodation.  
· Cost of stationeries, survey form printing and report production of draft and final in 5 (five) copies.
· Tax and VAT will have to be mentioned in the financial proposal based on the current GOB circulation.
1.2. [bookmark: _Toc24367973][bookmark: _Toc61385274]Profiles of the Lead Consultant:
The consultant should have:
· A higher degree in Statistics/social Science/Anthropology/ Development Studies/ Natural Resource Management or any other relevant research based study. 
· Proven Experience on the development context of Bangladesh and experience on working with mixed culture i.e. Bengali, Ethnic community will be added extra value.
· Proven experience in conducting End Programme Evaluation and participatory approaches.
· Proven experiences on analysis of production of End Evaluation and socio-economic context.
· Experience in combining qualitative and quantitative survey methods using WVB prescribed tools and develop by consultants.
· Experience in statistical analysis and triangulate the quantitative and qualitative data appropriately. 
· Excellent report writing skill in English.
1.3. [bookmark: _Toc24367976][bookmark: _Toc61385275]Tentative Timeframe for the Programme Evaluation:
The whole process of End Program Evaluation must be completed by a period of 60 days (Calendar Days) of signing work order/Agreement. No additional time will be allowed for completing the survey. The consulting firm will include time schedule covering 60 days for conducting the end program evaluation. 
	Activities 
	End Date

	Start Date
	17 April 2022

	Submission of inception report with qualitative tools 
	25 April 2022

	Sharing final tool after incorporating feedback 
	28 April 2022

	Data collection (Qualitative Tools)
	7 May 2022

	Analysis and Reporting
	17 May 2022

	Draft Report sharing with WVB
	19 May 2022

	Feedback sharing from WVB
	22 May 2022

	Feedback incorporation and share with SO
	24 May 2022

	Final Report submission after incorporating SO feedback
	29 May 2022

	SO Approval of Report
	31 May 2022


1.4. [bookmark: _Toc24367977][bookmark: _Toc61385276]Confidentiality and Copyright:
All papers/documents/reports will be shared with the consulting firm are confidential to World Vision Bangladesh. It should not be used outside of World Vision Bangladesh without any permission and back all documents to WVB/AP. Information received by the Consulting firm from Birampur AP and World Vision Bangladesh along with the information on AP working area should be treated as confidential. The End Programme Evaluation report will be owned by Birampur AP, World Vision Bangladesh and disseminated to authorities as the organization sees fit.

2. [bookmark: _Toc24367982][bookmark: _Toc61385278]Products:
At the end of the Programme evaluation, Birampur AP expects to have 05 hard copies along with soft copy of End Programme Evaluation report by the stipulated period. The End Programme Evaluation Report needs to follow LEAP Evaluation Report Guideline and template with relevant information. Consulting Firm will arrange a draft report-sharing workshop with community people and different stakeholders. The draft report sharing workshop findings should be incorporated in the report. The language of the report will be in English. 
It is noted that the evaluation report will be prepared as per the WV evaluation-reporting template.



N:B The reporting template will be contextualize as per pre-requirement of study. 
· Soft copy of evaluation report must submit to AP
· Minimum 10 hard copies of the final evaluation report must submit to AP
· Final copy of all tools (KII, FGD, Survey questioner both Bangla and English)
3. [bookmark: _Toc24367983][bookmark: _Toc61385279]Budget:
Required budget for Programme evaluation is available in FY 2022 plan. Consulting firm should have VAT registration number and TIN number. VAT and Tax would be deducted as per Government rules at the eve of the payment.
Mode of Payment:
[bookmark: _Toc252723294][bookmark: _Toc252723574][bookmark: _Toc252723710][bookmark: _Toc252724819]All payment should be in S2B and VAT/TAX should be deducted as per government policy. 
· 40% of consultancy fees will be paid one week after submission of inception report
· The remaining 30% of consultancy fees will be paid after submission first draft report.
· Another remaining 30% of consultancy fees will be paid after submission final report (including SO feedback and agreement on the report).

4. [bookmark: _Toc24367987][bookmark: _Toc61385280]Contact Person:
		Naresh Marandi
AP Manager 
Birampur AP
World Vision Bangladesh
Cell: +88 01755520107
E-mail: 
NareshMarandi@wvi.org
Skype ID: naresh.marandi23


	    

 
		

	Jenny Mildred D' Cruze
Deputy Director - Field Programme Operations,
PLAIN LAND CLUSTER  
World Vision Bangladesh
Cell: +880 1730-087439
Email: Jenny_DCruze@wvi.org
Skype ID: jenny.dcruze








	




















































Annexure-4 
VENDOR’S PRIMARY INFORMATION COLLECTION SHEET
	Organization/Vendor's Name :

	
	
	

	SL#
	Description of Requirements
	Information to be Provided here

	1
	Name of Owners/Proprietor/CEO/ ED/ Head of Organization  (Any One)
	 

	2
	NID of Owners/Proprietor/CEO/ ED/ Head of Organization 
	 

	3
	Trade Licence No
	 

	4
	Tax Identification Number (TIN)
	 

	5
	VAT Registration Number
	 

	6
	Address of Business Center
	 

	7
	Contact Telephone Number
	 

	8
	Contact Mobile Number
	 

	9
	FAX Number (Optional)
	 

	10
	Email Address:
	 

	11
	Webpage Address (Optional)
	 

	12
	Contact Person's Name
	 

	13
	Vendor's Bank Name
	 

	14
	Name of Bank Branch
	 

	15
	Bank Sorting Code (Optional)
	 

	16
	Bank Account Name
	 

	17
	Bank Account Number
	 

	18
	Bank Routing Number/Swift Code
	 

	_

_______________________

	Information Submitted by:                                                               

	Signature

	Date:
	
	



Annexure-5
Annexure-5 World Vision Supplier Code of Conduct
World Vision Supplier Code of Conduct
Last updated February 2021	                                                     Version 2
World Vision is a Christian relief, development and advocacy organization dedicated to working with children, families and communities to overcome poverty and injustice. Inspired by our Christian values, we are dedicated to working with the world’s most vulnerable people. We serve all people regardless of religion, race, ethnicity or gender.
World Vision is strongly committed to observe the highest ethical and moral standards in all its procurement activities including safeguarding of children and adults in our programmes. This Code of Conduct provides a set of principles and behaviours in our everyday conduct of business, ensuring internationally recognized procurement ethics are followed. Standard elements of good business practice should also be applied. The Code of Conduct is applicable to staff from all World Vision entities, and extends to suppliers, contractors, volunteers, and Board Members. To ensure World Vision is donor complaint, we will adhere to donor procurement requirements, where applicable. Suppliers and their sub- contractors must sign the Code of Conduct, acknowledging agreement to abide by the principles herein.
 World Vision expects its suppliers to:
1) Improve value for money –
a) Actively seek to demonstrate and improve results, and reduce costs through the life of the Long Term Agreement, and/or Purchase Orders.
b) Price appropriately and honestly to reflect requirements and risks.
c) Proactively pursuing continuous improvement to reduce waste and improve efficiency across the organization and wider supply chain
d) Earn fair but not excessive rewards
2) Act with Professionalism and integrity –
a) Be honest and realistic about capacity and capability when bidding.
b) World Vision expects that its suppliers encourage and work with their own suppliers and subcontractors to ensure that they strive to meet the principles of this Code of Conduct, and be able to demonstrate this as and when required.
c) Work collaboratively to build professional business relationships, including with World Vision staff.
d) Act in a manner that supports the development of a mature and ethical business relationship with World Vision.
e) Demonstrate clear, active commitment to Corporate Social Responsibility.
f) Be cleared of any outstanding legal judgements filed within the past three years.
3) Be accountable –
a) Apply pricing structures that align payments to results and reflect a more balanced sharing of performance risk.
b) Expect to be held accountable for delivery and accept responsibility for their role, including being honest when things go wrong so that lessons can be learned.
4) Align with World Vision –
a) Apply a strong emphasis on building local capacity by seeking ways to develop local markets and institutions, and avoid the use of restrictive exclusivity agreements.
b) Be able to operate across all World Vision offices, including in fragile and conflict affected areas.
c) Share and transfer innovation and knowledge of best practices to maximize overall development impact.
d) Accept we work in challenging environments and act to manage uncertainty and change in a way which protects value for money.
e) Reflect World Visions international development goals and demonstrate their commitment to poverty reduction.
World Vision Supplier Code of Conduct Page. 1	Initial 	
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5) Agree to avoid any Conflict of Interest—
In order to avoid a conflict of interest, Suppliers or contractors agree to disclose the following to WV:
a) whether the Supplier or Contractor, or a relative of the Supplier or Contractor, receive(s) financial benefits from WV/VF. (This would include such things as serving as an employee, agent or independent contractor of WV/VF).
b) whether the Supplier or Contractor has existing business dealings with WV/VF. (This would include such things as being a consultant, a service provider, or is a supplier for WV/VF)
c) whether the Supplier or Contractor has a family or business relationship (outside of WV/VF) with a member of the WVI or VFI board, or with a member of the WVI or VFI senior management team.
In addition, the Supplier or Contractor confirm(s) that they have no relationship, business affiliation, involvement, association, position, financial interest, and haven’t received any gift, loan, or have engaged in any other transaction requiring disclosure under the World Vision or VisionFund Conflict of Interest Policy.
6) Observe International Labour Conventions –
a) World Vision expects its suppliers, and their sub-contractors to observe International Labour Conventions
b) Prohibit any use of forced, bonded, or indentured labour or involuntary detention labour
c) Prohibit the use of child labour
d) Prohibit any form of discrimination in hiring and employment practices on the ground of race, colour, religion, gender, ethnicity, age, physical disability
e) Comply with local law in terms, of wages, working hours, and freedom to association and right to organize and bargain collectively
f) Support and respect the protection of human rights and to ensure that they are not complicit in the abuse of human rights
g) Ensure that they operate a safe and healthy workplace or any other place where production or work is undertaken.
7) Comply with WV’s Child and Adult Safeguarding Policy -
a) Suppliers or Contractors engaged in situations where they—or their employees or subcontractors—may have access to children or adult beneficiaries in WV programmes or to personal data about such children or adult beneficiaries, must comply with the Safeguarding Behaviour Protocol (see page 4 below)
b) Any incidents of harm or risk of harm to children or to adult beneficiaries will be reported immediately to WV
c) Any individuals with access to children or adult beneficiaries, or to personal data about such persons, will have a current clean criminal background check for offenses against children or abuse of adults, to the extent permitted by law (evidence of which will be provided to WV upon request)
8) Have a strong Environmental Policy –
a) World Vision expects its suppliers to have an effective environmental policy and comply with existing legislation and regulations to protect the environment.
b) Suppliers are expected to undertake initiatives to promote greater environmental responsibility and encourage the use of environmental friendly technologies.
c) Suppliers should obtain wherever possible, a certified quality management system.
9) Anti-corruption and Bribery –
a) World Vision expects its suppliers to adhere to the highest standards of moral and ethical conduct, including extortion, fraud, and bribery.
b) Apply a zero tolerance approach to corruption and fraud, with top-quality risk management.
c) Disclose any situation that may appear as a conflict of interest. Complete disclosure form on page 3 below.
d) Agree to blocked party screening and criminal back ground checks
World Vision Supplier Code of Conduct Page. 2	Initial 	

CONFLICT OF INTEREST DISCLOSURE LETTER
World Vision standard form, enhanced for Suppliers
--February 2020 version--
Having read the World Vision(WV) Code of Conduct and examined my(our) relationships with World Vision or Vision Fund (VF), and noting that if in doubt a relationship should be disclosed for further discussion, I have carefully reviewed each of the four statements below and marked either “yes” or “no” for each.
Note that “WV/VF” as used below refers to any World Vision or VisionFund entity, including affiliated microfinance institutions. “A relative” refers to any individual related by blood or marriage. Circle the appropriate a nswer for each statement below:
1. Yes / No I/my company/business (or a relative of mine) receive(s) financial benefits from WV/VF. (This would include such things as serving as a volunteer or a beneficiary of WV/VF). [If answer yes, please provide details at the end of this form.]
2. Yes / No I or a relative of mine is a current employee for WV/VF. [If answer yes, please provide details at the end of this form.]
3. Yes / No I/my company (or a relative of mine) has existing business dealings with WV/VF. (This would include such things as being a consultant, a service provider, or is a supplier for WV/VF) [If answer yes, please provide details at the end of this form.]
4. Yes / No I/my company has a family or business relationship (outside of WV/VF) with a member of the WVI or VFI board, or with a member of the WVI or VFI senior management team. [If answer yes, please provide details at the end of this form.]
Please describe below the details of any positive response for items 1 – 4 above, and/or any other potential conflicts of interest, or any comments you may wish to make on the matters disclosed above. If more space is needed, kindly attach an additional sheet.








Check this box if you agree to the statement: I hereby certify that my answers to statements 1 – 4 above are accurate. If I have indicated “no” for all of statements 1- 4, I confirm that I have no relationships, business affiliations, involvements, associations, positions, financial interests, gifts, loans or other transactions requiring disclosure under the World Vision or VisionFund Conflict of Interest Policy.
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CHILD AND ADULT SAFEGUARDING BEHAVIOUR PROTOCAL
The protection of vulnerable children and adults in World Vision’s programs is essential to all aspects of our work. A core element of everything we do is our commitment of not harming beneficiary children and adults, respecting the beneficiaries’ rights and defending their best interests as a major consideration in any actions and decisions.
Therefore, Suppliers and/or Affiliates and their staff (i.e. World Vision partners, suppliers, contractors, consultants, and/or volunteers), shall behave in ways that protect children or adult beneficiaries, prevent sexual exploitation and abuse, and prevent any other intentional or unintentional harm to the people WV serves or works amongst.
All Suppliers and Affiliates abide by these protocols in their activities with WV, for all children anywhere and for all adult beneficiaries. In regards to safeguarding, WV uses a broad, working definition of ‘beneficiary’ to include not only direct beneficiaries of a particular project, but also  any child or adult who might suffer harm caused by Suppliers or Affiliates as part of conducting business with WV where WV has programme presence.

Acceptable Behaviour – Suppliers and Affiliates (and their staff):
a) create and maintain an environment which prevents sexual exploitation and abuse of children and adult beneficiaries and promotes the implementation of these Behaviour Protocols;
b) are careful about perception and appearance in their language, actions and relationships with children and vulnerable beneficiaries. Their behaviour—including in person and on digital platforms, both online and offline—demonstrates a respect for children and adult beneficiaries and their rights;
c) ensure that all physical and online contact with children and beneficiaries is appropriate in the local culture;
d) use positive, non-violent methods to manage children’s behaviour;
e) accept responsibility for personal behaviour and actions as a representative of the organisation;
f) are always accountable for their response to a child’s behaviour, even if a child behaves in a sexually inappropriate manner; adults avoid being placed in a compromising or vulnerable
g) position with children;
h) where possible and practical, follow the ‘two-adult’ rule while conducting WV work, wherein two or more adults supervise all activities that involve children, and are visible and present at all times;
i) comply with safeguarding related investigations (internal and external) and make available any documentary or other information necessary for the completion of the investigation;
j) comply with applicable data privacy laws and with relevant WV data privacy and information security policies, including WV digital child safeguarding protocols, when handling any personal data about individual children or adult beneficiaries, noting in general that collecting or using such data must be limited to the minimum necessary, and that such data must be maintained and transferred in a secure, confidential manner;
k) immediately report through established reporting mechanisms any known or suspected safeguarding incident or breach of this Policy by a WV employee or affiliate, or a humanitarian aid worker from any other agency. ‘Humanitarian aid worker’ includes all paid employees, volunteers, contractors, and other affiliates of organisations providing emergency relief or development aid. Such organisations include UN agencies, INGOs, LNGOs, and CBOs.
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Unacceptable Behaviour – Suppliers and Affiliates (and their staff) do not:
a) behave in an inappropriate physical manner, or develop a sexual relationship with a child (under 18 years old), regardless of the country specific legal age of consent or age of majority. This also includes consenting or condoning the above behaviour (including fostering or condoning child marriage (under 18 years old));
b) develop or seek a sexual relationship with any beneficiary of any age; such relationships are not acceptable and will not be tolerated since they are based on inherently unequal power dynamics. Such relationships undermine the credibility and integrity of WV's humanitarian aid or development work;
c) sexually exploit or abuse any beneficiary (adult or child); such behaviour constitutes an act of gross misconduct;
d) exchange money, employment, goods, or services for sex (including sexual favours, other forms of humiliating, degrading, or exploitative behaviour, or hiring sex workers) or other exploitative demands is strictly prohibited. This includes exchange of assistance that is already due to beneficiaries;
e) fondle, hold, kiss, hug or touch children or adult beneficiaries in an inappropriate or culturally insensitive way;
f) use language, make suggestions or offer advice to a child or adult beneficiary which is inappropriate or abusive, including language that causes shame or humiliation, or is belittling or degrading;
g) spend excessive or unnecessary time alone with a child or adult beneficiary, away from others or behind closed doors or in a secluded area;
h) condone or participate in behaviour with children or adult beneficiaries which is illegal, unsafe or abusive; including harmful traditional practices, spiritual or ritualistic abuse;
i) hire children in any form of child labour (including as “house help”) unless it is within the best interest of the child and in alignment with local law and international standards (‘Child labour’ is work that is mentally, physically, socially or morally dangerous and harmful to children, or that interferes with their schooling. ‘Child work’ in contrast may be beneficial if permitted by International Labour Organisation (ILO) Conventions and puts the child’s interests ahead of any benefits gained by adults.);
j) hit or use other corporal punishment against a child while the child is in WV care or the WV employee or affiliate is conducting WV work;
k) take a child alone in a vehicle for WV work, unless it is absolutely necessary, and with parental/guardian and managerial consent;
l) misuse or be careless with personal data about individual children or adult beneficiaries;
m) communicate with a child in WV's program areas via digital platforms (e.g. Facebook, Twitter), via mobile technology (e.g. texting, Whatsapp, Skype), or online without consent and knowledge of his/her parents. Further, WV employees or affiliates never communicate on mobile, digital or online platforms with children or adult beneficiaries in ways that are inappropriate or sexual;
n) stay silent, cover up, or enable any known or suspected safeguarding incident or breach of Safeguarding Policy by a WV employee or affiliate.
Check this box if you agree to the statement: I have read, fully understand, and agree to comply with World Vision’s Child and Adult Safeguarding Behaviour Protocols above.
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WV Supplier Code of Conduct Statement of Acknowledgement
My signature below confirms that I/we/supplier, have read, fully understand and agree to WV’s Supplier Code of Conduct principles set forth above and authorizes WV to conduct all background checks as applicable. I understand that any action inconsistent with this Supplier Code of Conduct, including failure to take action mandated by these protocols may result in termination of the business relationship with World Vision.

Print name and Title of Supplier Representative	Signature


Company / Supplier Name	Date



Print name and Title of Supplier Representative	Signature


Company / Supplier Name	Date
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Indicators  Birampur AP.xlsx
Birampur AP

		World Vision Bangladesh

		Birampur and Fulbari AP baseline & End line data comparison (2018 – 2020)

		Health Nutrition and WASH TP

		S.L		Indicators		AP Name

		1		Prevalence of stunting in U5 children, by gender, age, and registered child status 		Birampur

		2		Prevalence of wasting in U5 children 		Birampur

		3		Prevalence of underweight in U5 children 		Birampur

		4		Proportion of children under 2 years receiving early initiation of breastfeeding		Birampur

		5		% of infants aged 0-5.9 months who were fed exclusively breast milk within last 24 hours		Birampur

		6		Proportion of children under 2 years receiving minimum dietary diversity [6-23 months]		Birampur

		7		Proportion of mothers who report that they had four or more antenatal visits while they were pregnant with their youngest child		Birampur

		8		Proportion of mothers of children aged 0–23 months who received at least 2 post-natal visit from a trained health care worker during the first week after birth		Birampur

		9		Proportion of parents or caregivers with appropriate hand-washing behavior		Birampur

		10		Proportion of households using a basic sanitation facility		Birampur

		11		Proportion of total target population have access to safe water		Birampur

		Child Protection/CESP				Birampur

		1		Proportion of parents or caregivers who feel that their community is a safe place for children		Birampur

		2		Proportion of adolescents (12-17) who have a strong connection with their parent or caregiver		Birampur

		3		Proportion of adolescents who rank themselves as thriving on the ladder of life		Birampur

		4		Proportion of children aged 1-17 years who experienced any physical punishment and/or psychological aggression by caregivers in the past month		Birampur

		Livelihoods TP

		S.L		Indicators		AP Name

		1		Proportion of households where one or more adults earning an income		Birampur

		2		Proportion of households with a secondary source of income		Birampur

		3		Proportion of parents or caregivers able to provide well for their children		Birampur

		4		Proportion of youth who report having improved skills needed to engage in the employment market		Birampur
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Except as acknowledged by the references in this paper to other authors and publications, the 
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quality of World Vision’s Design, Monitoring and Evaluation Learning System. 
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November, 2008 Glossary 
ADP Area Development Programme 
DME Design, Monitoring, and Evaluation 
EC European Commission 
HEA Humanitarian and Emergency Affairs 
IFAD International Fund for Agricultural Development 
LEAP Learning through Evaluation with Accountability and Planning 
LNGO Local Non-Government Organisation 
M&E Monitoring and Evaluation 
NGO Non-Government Organisation 
NO National Office 
PRA Participatory Rural Appraisal 
SO Support Office 
SWOT Strengths, Weaknesses, Opportunities, and Threats 
TD Transformational Development 
TDI Transformational Development Indicators 
TOR Terms of Reference 
WV World Vision 
WVI World Vision International 


Introduction 
These guidelines and their accompanying template are just the beginning of the LEAP-aligned 
resources that will become available over the next few years. The content is an attempt to strike a 
balance between the information needed to properly evaluate a programme with constituent projects 
and the complex and varied contexts in which World Vision works. These documents are meant to 
be used for all areas of World Vision’s ministry (Policy and Advocacy, TD, and HEA) in any 
programme situation.    
 
Extensive consultation and literature review were conducted both within and without the World 
Vision Partnership to arrive at these versions. In the spirit of LEAP, these documents are in no way 
final, but will continue to be changed and improved upon as the LEAP Team receives feedback from 
practical field use. Please do not hesitate to provide comments to the LEAP Team to this end.   
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Please note that the evaluation report guidelines (and the accompanying template) are addendums to 
LEAP 2nd Edition and do not stand alone. They must be read as a set to fully understand the what, 
why, and how of the assessment process. Likewise, the evaluation report template should not be 
filled out without carefully reading these guidelines.   


Evaluation Report Guidelines 


Cover Page 
The cover page should be simple and direct. It should identify the document as an evaluation report, 
including the name (which should indicate whether the programme is an ADP, sector-based, or 
other) and number of the proposed development programme, date and phase number of programme 
(e.g., 2009-2013, Phase II) and National Office. The WV logo should be located in the top right-hand 
corner and meet with agreed Partnership branding strategies. (See the cover page of this document 
for an example). Additional information to the above should only be added where justified and 
provides improved clarity on the context of the design. The cover should not include photos and/or 
graphics (e.g., borders). 
 
All evaluation reports should have a copyright notice that includes the date the report was produced, 
along with the copyright symbol (e.g., Produced December 2002, © World Vision International). 


i. Table of Contents 
A list of the main sections of the evaluation report document should be presented in this section. It 
may be useful to add in various sub-headings to indicate areas reflecting different themes and 
discussions. It is strongly suggested that the automatic table of contents function be used where 
possible, as it automatically updates when the document is reformatted from letterhead to A4 or vice 
versa.   


ii. Acknowledgements 
Include an acknowledgements page to list the people who have contributed to preparing the 
evaluation report. This will include the principal authors, contributing partners (either people or 
organisations), and should also include key members of the community as appropriate. Also use this 
opportunity to thank people who have assisted throughout the evaluation process. This could include 
such people as staff from the National Office and other Partnership offices who have been involved 
and people from the community who have played a major role. See the acknowledgements of this 
document for an example. 


iii. Affirmation 
The affirmation states the motive and objectives of the evaluation report being presented and also 
that the material is original work. It would also be appropriate to acknowledge that the intellectual 
properties of the evaluation report rest with the communities about which the report is written. 
 
“Except as acknowledged by the references in this paper to other authors and publications, the 
evaluation  described herein consists of our own work, undertaken to secure funding, implement the 
activities, describe and advance learning, as part of the requirements of World Vision’s Design, 
Monitoring and Evaluation Learning System.” 
 
Primary quantitative and qualitative data collected throughout the evaluation process remain the 
property of the communities and families described in this document. Information and data must be 
used only with their consent. 
 
[insert name of principal authors here] 
[insert date here] 
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iv. Glossary 
The glossary is an alphabetical list of terms or words found in the document or related to the text of 
the document that need some explanation or which may help the reader to a greater understanding. 
The list can expand on the complete terms that maybe acronyms and abbreviations as well as explain 
the concept of an ADP (Area Development Programme). 
 
ADP Area Development Programme 
RC Registered Children 
  


iv. Introduction  
Describe the process for preparing the evaluation report. 
 
1. Executive Summary (two to four pages) 
The summary should focus on the main analytical points and indicate the main conclusions, lessons 
learned, and specific recommendations. It should be usable as a free-standing document, but 
references should be made to the corresponding page/chapter in the main text for more detail. 
 
2. Evaluation Introduction/Background (maximum three pages) 
This section should lead the reader into the report, including:  
• A description of the project or programme’s context. 
• The type of evaluation undertaken and its purpose and objectives. 
• The extent of participation in the evaluation by the different partners/stakeholders (this should 


also show to what extent women and men participated  as partners/stakeholders) 
• A reference to the tasks undertaken as per the evaluation ToR. 
• How the evaluation report is structured. 
• Indicate how the TDI results inform and are part or not of the evaluation. For example, some 


evaluations have been conducted that are focused solely around the key TDI indicators that are 
relevant to that project or programme1.   
 


3. Methodology (maximum three pages) 
Summarize the actual methods that were used to collect the data. Reference the evaluation design 
and describe any planned methods that were not used and why, any variations in planned methods 
and why, any additional methods that were used and why. 


                                                 
1 An example is the evaluation conducted by the tsunami evaluation teams. The hypothesis was that for large 
scale (or indeed any) emergencies it was possible to evaluate the programmes using the TDI indicators 
specifically developed for ADP situations. The TDIs used in the evaluation were: Emergence of Hope and 
Caring for Others. Likewise, some evaluations were conducted after the TDI measurement and, therefore, the 
results informed the programme evaluation on specific issues and themes that were relevant to the 
programme. 
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4. Limitations 
 
This section should also include a description of the constraints and limitations encountered during 
the evaluation and how they affect the findings.  
 
5. Findings (maximum eight pages) 
The evaluation finding should make a balanced assessment of the current situation and take account 
of the views of partners, government, and community representatives, and girls, woman, boys, and 
men. The findings should be organised as they relate to the purpose, objectives, and 
questions established in the evaluation design.  
 
6. Conclusions and Recommendations (maximum five pages) 
All conclusions and recommendations should be well-supported by the evidence of the findings (as 
described on the previous page). Wherever possible, each key conclusion should be supported by a 
corresponding recommendation, which should be realistic and clearly stated.  
 
The usefulness of an evaluation report is directly related to the quality and credibility of its 
recommendations. Recommendations should therefore be written in a way that is easily understood 
and translated into action. It should also be clear whom the recommendations are for (key 
stakeholders, partners, etc.).   
 
The discussion of evidence to support evaluation conclusions should reference the relevant TDI 
measures. 
 
7. Lessons Learned from the Evaluation Process (maximum two pages) 
Summarise lessons learned as per the evaluation’s reflection exercises (e.g., the field logbook found in 
the Evaluation Design Guidelines, Appendix C), particularly those that might help to improve future 
evaluation exercises. 
 
Include comments about the value added to the evaluation by including the TDI measures. 
 
8. Appendices 
 
Regarding Appendices for the Evaluation Report 
 
The appendices of an evaluation report serve as a place for supplementary data ⎯ items that clarify 
the report but are not directly relevant to the main body (e.g., questionnaires, maps). The full 
evaluation TOR should also be included here, as well as a list of contacts/sources of information 
and itineraries. The full evaluation design document should also be included.   
 
A note on confidentiality: The evaluation report should be written in a way that is as transparent as 
possible. Information relevant to the report should be treated as confidential only when absolutely 
necessary. Confidential material should be placed in a separate document, not appended to the main 
report. 
 
Specific sources of information (e.g., names of people interviewed) should always be kept confidential 
to protect community members and other key stakeholders from possible retaliation or punishment 
and to ensure the integrity of future data collection exercises. 
 
Examples of possible appendices: 
• Programme/project logical framework 
• Evaluation ToR 
• Evaluation matrix 
• Evaluation schedule/work plan 
• List of persons/organisations consulted 
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• List of literature and documents consulted 
• Evaluation action plan matrix 
• TDI results summary 
• Other technical appendices (if applicable) 


Appendices for the Evaluation Report Guidelines   
A. Notes on Evaluation Findings, Recommendations, and Follow-Up 
B. Post-Evaluation Action Plan 
 
Once the evaluation report has been finished, the ADP staff need to reflect on the process and 
prepare a separate report entitled “Post-Evaluation Action Plan.” This is not part of the evaluation 
report and should be prepared after there has been time to reflect on the report itself. However, 
you have to include in the report a tentative date to submit the plan of action to the key partners. 
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Appendix A: Notes on Evaluation Findings, Recommendations and Follow-Up 
Structured follow-up on the findings and recommendations from an evaluation is essential. 
Recommendations must be translated into actions to improve the next stage of a project and lessons 
learned should be shared with a wider audience. 
 
While it is impossible to analyse all data collected when the evaluation team leader is still in the 
area/country, a draft or summary version of the findings and recommendations should be shared with 
the project staff and participants for feedback and discussion. Whenever possible, project participants 
and other stakeholders should be included in this process to build ownership of and verify the 
results. If the evaluation deals with a donor-funded project, it is advisable to invite donor 
representatives for a debriefing and share first evaluation results and findings with them. After 
gathering feedback on the summary report, the lead evaluator can leave the area/country to prepare 
the draft report, which is then sent out to the evaluation team members, the NO and the ADP for 
comments.  
 
The final report should be limited in size and as focused and useful for as many readers as possible. 
Keeping a report to a manageable size (as stated in the evaluation report guidelines, maximum 25 
pages is recommended) will help ensure that it is read from start to finish by a wider audience. More 
detailed, but not crucial, information can (and should) be included as appendices to the final report. 
The final report (which should include the comments received from key stakeholders) should be 
disseminated widely to government, NGO partners, WV partners, etc.   
 
Although a multipurpose final report is the primary mode for reporting evaluation findings, some 
thought should be given to supplementary reports using different media for different audiences (e.g., 
video presentations that focus only on those things of interest to special audiences, pictorial posters 
for the walls of community buildings, songs for youth about pertinent recommendations, etc.).    
 
A post-evaluation action plan (see Appendix B) should be developed to facilitate follow-up of the 
evaluation findings and recommendations. Please provide a tentative date to submit the post 
evaluation action plan to the key partners. 
 
 
 
 







 
 


Appendix B: Post-Evaluation Action Plan Matrix 
 
Principles:
 


1. Evaluations are a time of learning, which is the key component in the LEAP Framework. 
2. Evaluations are a time to reflect on what has been accomplished and how we can improve our work. 
3. Evaluations help us to be accountable to our partners, stakeholders, and donors. 
4. Evaluations provide us and our partners with information to influence further change. 


 
Process:
 


1. Develop an action plan that list each recommendation, follow-up actions, persons responsible for these actions, and the date by which the action 
will be completed. (Include the whole ADP team.) 


2. Please ensure that this action plan is incorporated into the process of re-designing the next five-year logframe, taking into consideration the 
evaluation’s findings, the TDI survey and any other information learned. 


 


Evaluation recommendations Action step 
Date to be 
accomplished 


Staff member 
responsible 


Develop a comprehensive agricultural strategy that 
moves beyond farm input delivery, to facilitating 
effective extension support and market linkages, 
thereby shifting the focus from agricultural inputs to 
livelihoods. 


Consult with Agriculture National 
Coordinator and local farmers to identify 
best-practice “livelihoods” approaches 
used.  


December 20, 2008 Agricultural Advisor 
(name) 
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