
  
 

REQUEST FOR PROPOSAL (RFP) 

Hiring Consultant/Firm  

For End of Program Impact Evaluation 
 
To: Consultant/Firm  
 

 
Date: 22 August 2019 

Dear Sir/Madam: 
We kindly request you to submit a proposal for “End of Program Impact Evaluation”. 
 

Please be guided by the information attached below with annexures: 
 
General RFP Guidelines and Instructions: 

 

RFP Name: End of Program Impact Evaluation 

RFP Reference: WVB-SCM-RFP-0032-11/19  

Submission of Proposal: Separate Technical and Financial proposals shall be sent directly 
through email  in PDF format to: wvb_scm@wvi.org  
 
Maximum file size: 9MB. If mail returned due to over file size, 
please split the file and send in separate email.  
 
RFP reference “WVB-SCM-RFP-0032-11/19: “End of Program 
Impact Evaluation”. Shall be mentioned in subject line. 

Deadline for the submission 
of proposals: 

Deadline for proposal submission is: On or before 3rd  

September, 2019  within 3.00 P.M 

Procurement Focal Point: Md. Ziaul Islam, Sourcing Coordinator, World Vision Bangladesh. 
Email: Ziaul_Islam@wvi.org, Cell: 01755625763 

WVB Contact regarding 
Technical Specification: 

Otas Chisim, Area Programme Manager, Jalchatra Area 
Programme, Contact: +8801730320849,  
Email: lotaschisim@wvi.org 
Manik Ranjan Bhowmik, APC M&E Officer 
Muktagacha APC, Contace : +8801755590597,  
Email : ManikBhowmik@wvi.org 
Bishwajit Kumar Saha, Regional DME Coordinator 
Greater Mymensingh Region, Contact: +88-01787660380 
Email: biswajit_kumar_saha@wvi.org 

List of Annexures: Annexure-1:  Instructions to Offeror    
Annexure-2:  General and Particular Terms and Conditions 
Annexure-3:  Terms of Reference (ToR)   
Annexure-4: Vendor’s Primary Information Collection Sheet 
Annexure-5: WV safeguarding behavioural protocol_Bangla 
Annexure-6: Declaration of Conflict of Interest 
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Annexure- 1 
 

INSTRUCTIONS TO OFFEROR 
 

Cost of proposal: The Offeror shall bear all costs associated with the preparation and 
submission of the Proposal, the World Vision Bangladesh (WVB) 
will in no case be responsible or liable for those costs, regardless of 
the conduct or outcome of the solicitation. 

Contents of solicitation 
documents:  
 

Proposals must offer services for the total requirement. Proposals 
offering only part of the requirement will be rejected. The Offeror is 
expected to examine all corresponding instructions, forms, terms and 
specifications contained in the Solicitation Documents. Failure to 
comply with these documents will be at the Offeror’s risk and may 
affect the evaluation of the Proposal. 

Clarification of solicitation 
documents:  

A prospective Offeror requiring any clarification of the Solicitation 
Documents may notify the procuring WVB entity in writing at the 
organization’s mailing address or fax number indicated in the RFP. 
The procuring WVB entity will respond in writing to any request for 
clarification of the Solicitation Documents that it receives earlier than 
one week prior to the deadline for the submission of Proposals. 
Written copies of the organization’s response (including an 
explanation of the query but without identifying the source of 
inquiry) will be sent to all prospective Offerors that has received the 
Solicitation Documents. 

Amendments of solicitation 
documents:  

At any time prior to the deadline for submission of Proposals, the 
procuring WVB entity may, for any reason, whether at its own 
initiative or in response to a clarification requested by a prospective 
Offeror, modify the Solicitation Documents by amendment. 
 
All prospective Offerors that have received the Solicitation 
Documents will be notified in writing of all amendments to the 
Solicitation Documents. 
 
In order to afford prospective Offerors reasonable time in which to 
take the amendments into account in preparing their offers, the 
procuring WVB entity may, at its discretion, extend the deadline for 
the submission of Proposals. 

Language of the proposal: 
 

The Proposals prepared by the Offeror and all correspondence and 
documents relating to the Proposal exchanged by the Offeror and 
the procuring WVB entity shall be written in the English language. 
Any printed literature furnished by the Offeror may be written in 
another language so long as accompanied by an English translation 
of its pertinent passages in which case, for purposes of interpretation 
of the Proposal, the English translation shall govern. 



Proposal currency  All prices shall be quoted in BDT.  

Proposal prices The Offeror shall indicate on an appropriate Price Schedule, an 
example of which is contained in these Solicitation Documents, the 
prices of services it proposes to supply under the contract. 

Submission of proposals 
 

Separate Technical and Financial proposals shall be sent directly 
through email  in PDF format to: wvb_scm@wvi.org  
 
Maximum file size: 9MB. If mail returned due to over file size, 
please split the file and send in separate email.  
 
RFP reference “WVB-SCM-RFP-0032-11/19: “End of Program 
Impact Evaluation”. Shall be mentioned in subject line. 

 
A Proposal shall contain no interlineations, erasures, or overwriting 
except, as necessary to correct errors made by the Offeror, in which 
case such corrections shall be initialed by the person or persons 
signing the Proposal. 

Late Proposals 
 

Any Proposal received by the WVB after the deadline for submission 
of proposals, pursuant to clause Deadline for the submission of 
proposals, will be rejected. 

Modification and withdrawal 
of Proposals 

The Offeror may withdraw its Proposal after the Proposal’s 
submission, provided that written notice of the withdrawal is 
received by WVB prior to the deadline prescribed for submission of 
Proposals. No Proposal may be modified subsequent to the deadline 
for submission of proposals. No Proposal may be withdrawn in the 
interval between the deadline for submission of proposals and the 
expiration of the period of proposal validity specified by the Offeror 
on the Proposal Submission Form. 

Documents comprising the 
proposal 
 

The Proposal shall comprise the following components: 
1) Operational and technical part of the Proposal, including 

documentation to demonstrate that the Offeror meets all 
requirements; 

2) Declaration of Conflict of Interest as per Annexure-6; 
3) Declaration on Child Protection and Behavioral and Security 

Policy Protocol as per Annexure-5; 
4) Vendor Information Sheet Annexure-4. 

Clarification of proposal To assist in the examination, evaluation and comparison of 
Proposals, the Purchaser may at its discretion, ask the Offeror for 
clarification of its Proposal. The request for clarification and the 
response shall be in writing and no change in price or substance of 
the Proposal shall be sought, offered or permitted. 

Preliminary examination The Purchaser will examine the Proposals to determine whether they 
are complete, whether any computational errors have been made, 
whether the documents have been properly signed, and whether the 
Proposals are generally in order.  
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Arithmetical errors will be rectified on the following basis: If there is 
a discrepancy between the unit price and the total price that is 
obtained by multiplying the unit price and quantity, the unit price 
shall prevail and the total price shall be corrected. If the Offeror does 
not accept the correction of errors, its Proposal will be rejected. If 
there is a discrepancy between words and figures the amount in 
words will prevail. 
 
Prior to the detailed evaluation, the Purchaser will determine the 
substantial responsiveness of each Proposal to the Request for 
Proposals (RFP). For purposes of these Clauses, a substantially 
responsive Proposal is one which conforms to all the terms and 
conditions of the RFP without material deviations. The Purchaser’s 
determination of a Proposal’s responsiveness is based on the 
contents of the Proposal itself without recourse to extrinsic evidence.  
A Proposal determined as not substantially responsive will be 
rejected by the Purchaser and may not subsequently be made 
responsive by the Offeror by correction of the non-conformity. 

Evaluation and comparison of 
proposals 

A two-stage procedure is utilized in evaluating the proposals, with 
evaluation of the technical proposal being completed prior to any 
price proposal being opened and compared.  The financial proposals 
will be opened only after the respective bidder has passed the 
minimum technical score of 70% of the obtainable score of 100 
points in the evaluation of the technical proposals. The technical 
proposal is evaluated on the basis of its responsiveness to the Term 
of Reference (TOR). 
 
In the Second Stage, the financial proposal of all contractors, who 
have attained minimum 70% score in the technical evaluation, will be 
compared.  
 
The final evaluation shall be done applying quality and cost based 
selection (QCBS) procedure. Setting the total score of 100, 70% 
weight is given in Technical Proposal and 30% weight is given in 
Financial Proposal. In the case of QCBS, the lowest evaluated 
(Technical proposal obtained score 70% and higher) Financial 
Proposal will be given the maximum Financial Points of 100. The 
Financial Points of the other Financial Proposals will be computed 
accordingly.  
The point of financial proposal shall be computed using formula: 
 

𝐹𝑝 =  
100 × 𝐹𝑚

𝐹
 

Here: 
Fp = Financial Score of Offeror being evaluated 
Fm = Lowest Financial proposal among technically qualified Offerors 
F = Financial Proposal of Offeror being evaluated  



 
Combined score shall be calculated using formula mentioned below: 

𝐶𝑆 = [𝑇𝑆 ∗ 0.7 + 𝐹𝑝 ∗ 0.3]  
 
Here: 
CS = Combined Score 
TS = Score obtained from Technical Proposal  
 
Contract shall be awarded to the highest combined (Technical and 
Financial) score obtained Offeror. 

Technical Evaluation Criteria  The technical part of the proposals will be evaluated on the basis as 
detailed below: 
 

 Understanding the survey work i.e. (a) understanding the 
objectives, (b) quality of methodology, (c) innovativeness, (d) 
work programme, (e) comments on TOR and (f) presentation of 
proposal. 

 Experience of Consultants and human resources i.e. (a) 
experience of team leader about different types of studies 
conducted for national and international agencies, (b) experience 
of the Evaluation Consultant, (c) Technical supporting staffs (d) 
experiences of the consultant with World Vision Bangladesh. 

 Organizational profile and experience, experience in providing 
service to International NGOs, UN and Bilateral Organizations, 
Reference information of former clients.  

 Documents of legal entity (i.e. Trade License, TIN certificate, 
VAT Registration etc.)  

Demonstration of Proposal As a part of evaluation process, Offeror(s) may be asked for 
presentation of submitted proposal before Proposal Evaluation 
Committee.  

Payment Terms  WVB shall effect payments to the Contractor after acceptance by 
WVB of the invoices submitted by the contractor, upon achievement 
of the corresponding milestones. Milestones period will be decided 
during the signing of the contract. 

 
  



Annexure- 2 
 

GENERAL AND PARTICULAR TERMS AND CONDITIONS 
 

A. General Terms and Conditions  
 
1. Offerors have to submit technical and financial proposals separately through email 

wvb_scm@wvi.org. 
2. The offer shall remain valid for 90 days from the closing date of receiving of Proposal by 

WVB. 
3. Payment shall be made through Straight to Bank (S2B). 
4. All the columns/requirements in this form/ToR must be properly completed. Quote for 

each item separately, and in units as specified. Incomplete offers or offers which do not 
comply with any of our tender conditions/ToR will not be considered. 

5. WVB reserves the right to accept the partial or whole or part of your offer. WVB authority 
reserves the right to impose penalty or cancel the entire or partial purchase order if vendor 
fails to maintain the quality, specification, and delivery date.  

6. WVB authority reserves the right to accept or reject any or all the Proposals in part or full 
or alter any of the provisions as deemed necessary, without showing any reason whatsoever 
at any time and acceptance of any liability. WVB reserves the right to accept the whole or 
part of your offer.  

7. Making a payment to any employee as an inducement or any canvassing to enable you win 
this bid will result in automatic disqualification participating in this tender or any other 
tenders. Any solicitation/influence/non-compliance of the Terms & Conditions of this 
Tender, will lead to disqualification of the submitted Tender/Bid and will be treated 
informal/rejected. 

8. The Proposal must be placed trough email not later than 03:00 P.M. on the closing date.  
9. Descriptive literature or samples of the items offered has to be forwarded with Proposal. 

All descriptive literature must be in English language. 
10. Your financial offer should indicate final price, which includes all costs for delivery 

of final product at WVB, discount, Income Tax and VAT. All kind of charges 
including applicable Taxes/VAT will be deducted at source from the total bill as 
per Govt. Rules & Regulations.  

11. Proprietor or an authorized representative of the Offeror must sign this form, and all the 
documents accompanying this bid must be properly rubber-stamped and signed. 

12. If you do not wish to quote, please endorse the reason on this form and return it, otherwise 
your name will be deleted from WV list of items listed here on. 

13. Inspection (at buyer’s expense or unless negotiated as seller’s expense) may be applicable 
and will be advised at time of purchase order and arranged by WVB or the supplier. 

14. After submitting the proposal result will be informed to successful Offeror(s) within thirty 
working days after the closing date of receiving proposal. 

15. The work shall be completed in all respects within the completion date mentioned in the 
purchase order.  

16. Any late submission of Proposal after the schedule date and time will be rejected. 
17. Environmental policy: WVB’s policy is to purchase products and services, which have the 

least negative impact on the environment. Environmental considerations covering 
manufacture, transport, packing, use and disposal of goods form part of WVB evaluation 
and selection criteria. 
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18. Terrorists:  WVB will not do any business with any known terrorist group or company 
involved in any way with terrorists.  WVB shall therefore not knowingly purchase goods or 
services from companies that are involved with terrorist groups in any form. If you submit 
a bid based on this request, it shall constitute a guarantee that neither your company nor 
any affiliate or any subsidiaries controlled by your company are not involved with any 
known terrorist group. A contract clause confirming this will be included in an eventual 
purchase order based on this request.  

19. In all cases, the decision of the World Vision Management will be final. 
20. The Offeror has to submit duly filled up Vendor’s Primary Information Collection Sheet 

(Annexure-4). 
21. The Offeror has to agree to comply with WV safeguarding behavioural protocol_Bangla 

(Annexure-5). 
22. The Offeror has to make a declaration whether the Business Entity has relative or business 

partner in World Vision Bangladesh (WVB) who can influence the purchase decision or 
not (Annexure-6). 

 
I/We hereby agree to execute the work specified in the above memorandum strictly and fully 
in accordance with all the terms and conditions of the contract (if awarded) described above 
and in the annexure hereafter and will abide by and fulfill all such Terms & Conditions. 
 
 
Name & Signature of the Offeror:   _________________________________ 
 
 
Name of the Company:     _________________________________ 

 
 
Date with Seal of the Company:  _________________________________ 
  



Annexure- 3 

 
 

Terms of Reference for End of Program 

Impact Evaluation 
 

 

 

Jalchatra AP 
Programme Number: B00303 

Program phase: October 2018 to Sept 2020, lifecycle FY2000-2020 

 

July 2019 

 

 

 

Prepared by: Jalchatra AP Team 

 

Reviewed by: Regional DME Coordinator, GMR, WVB 

              Deputy Director -MEAL, NO, WVB 

 

 

 

 

 

 

Jalchatra AP 

World Vision Bangladesh 
Jalchatra, Madhupur, Tangail 

Greater Mymensingh Region 
 



Table of Contents: 

 
1. Evaluation Summary: ........................................................................................................ 6 
2. Description of Programme and Projects Being Evaluated: ..................................................... 7 
3. Rationale for End of Program Impact Evaluation .................................................................. 7 
4. Evaluation Type: Impact Evaluation .................................................................................... 7 
5. Evaluation Purpose ........................................................................................................... 8 
6. Specific objectives of the End of Program Impact Evaluation ................................................. 9 
7. Specific Evaluation Objectives ......................................................................................... 10 
8. Evaluation Methodology: ................................................................................................. 11 
9. Limitations: ................................................................................................................... 12 
10. Target Audiences ........................................................................................................... 13 
11. Authorities and Responsibility: ........................................................................................ 13 
11.1. Team Members and Roles: .............................................................................................. 13 
11.2. Partners ........................................................................................................................ 17 
11.3. Submission of Evaluation Proposal - Tender ...................................................................... 17 
11.4. Evaluation of Consulting Firm: ......................................................................................... 18 
11.5. Profiles of the Lead Consultant: ....................................................................................... 18 
11.6. End Program Evaluation Plan: .......................................................................................... 18 
11.7. Activity Schedule: .......................................................................................................... 19 
11.8. Tentative Timeframe for the Program Evaluation:.............................................................. 19 
11.9. Confidentiality and Copyright: ......................................................................................... 19 
12. Team Advisors: ............................................................................................................. 19 
12.1. Team Composition: ....................................................................................................... 19 
12.2. Tasks & Role of the Consulting firm: ................................................................................ 20 
13. Logistics: ....................................................................................................................... 20 
14. Products: ...................................................................................................................... 21 
15. Budget: ......................................................................................................................... 21 

16.    Documents: ……………………………………………………………………………………………………………………………22 
17. Lessons Learned: ........................................................................................................... 22 
18. Appendices: .................................................................................................................. 22 
19. Contact Persons: ........................................................................................................... 22 
  

 

 

 

 

Page 1 



I. Acknowledgement: 

We are privileged to say that Jalchatra AP is going to Phase-out this FY‘20 after it’s long 21years 

development journey through completing its final implementation phase by FY‘20 as a LEAP3 compliance. 

Jalchatra AP has started its final implementation phase in FY 2018 which will be ended in FY 2020. We are 

very much delighted to prepare this End Programme Evaluation ToR in light with LEAP approach & 

Country Strategy in order to assess the progress towards achieving the well-being of the children, families 

and communities of Jalchatra AP. It will guide the Consulting Firm and WVB staff to run the evaluation 

program effectively.     

We want to extend our thanks to Jalchatra community members including leaders, partners, government 

officials, VDC/UNDCs, NGOs, CBOs, child forum members, FBOs, school teachers and the children who 

actively participated in implementing planned interventions Entire life of Program. We believe that the life 

of the target community has been positively impacted with the input of the mentioned stakeholders.  

 

We are expressing heartfelt thanks to those colleagues who provided their assistance and advise in 

preparation of this ToR. Especially thanks to Mr. Sagor Marandy, Regional Field Director, Greater 

Mymensingh Region for his strategic directives and dynamic leadership on the road to develop this ToR 

efficiently. We would like to express our special gratitude to Biswajit Kumar Saha, Regional DME 

Coordinator of GMR, Mr. Prokash Chambugong, APC Manager of Muktagacha APC and Md. Abdul Karim 

Howlader, Deputy Director, MEAL, WVB for giving the suggestions and necessary cooperation to prepare 

the ToR. Also thanks to APC M&E Officer for preparing the ToR for Jalchatra AP. 

We would like to express our heartfelt thanks and gratitude to Mr. Thomas Kalytta, Country Program 

Manager of World Vision Swizerland, our support office and sponsors who gave their commitment and 

support to our work for the development of the children, families & community and contribute to bring 

sustainable change.   

 

 

Lotas Chisim 

Area Program Manager, Jalchatra Area Program 

Jalchatra, Madhupur, Tangail 

Cell: +8801730320849 

E-mail: LotasChisim@wvi.org 

July 2019 
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II. Affirmation: 

This is to affirm that except as acknowledged by the references in this ToR to other authors and 

publications, the ToR for End Programme Evaluation described herein consists of our own work, 

undertaken to update partners and advance learning. It will also improve and assess desired progress for 

on going interventions, undertaking new activities and possible inclusion of new projects design and 

implementation mechanism, as part of the requirements of World Vision Design, Monitoring and 

Evaluation Learning System.  

The data & information that are used here are reliable and authentic. Primarily information collected 

throughout the monitoring and reporting process remains the property of the Jalchatra AP and members 

of the Community Consultation Team, community and families described in this document. Information 

and data must be used only with their consent. 

 

Lotas Chisim 

Area Program Manager, Jalchatra Area Program 

Jalchatra, Madhupur, Tangail 

Cell: +8801730320849 

E-mail: LotasChisim@wvi.org 

July 2019 
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III. Glossary: 
 

AP Area Program 

APM Area Program Manager 

CBO Community Based Organization 

CESP Community Engagement & Sponsorship Plan 

CP Child Protection 

CWBO Child Well Being Outcome 

DIP Detail Implementation Plan 

DMC Disaster Management Committee 

DME Design Monitoring & Evaluation 

FBO Faith Based Organization 

FGD Focus Group Discussion 

GMR  Greater Mymensingh Region 

GOB Government of Bangladesh  

HHs Household 

IGAs  Income Generating Activities  

ITT Indicator Tracking Table 

KII Key Informant Interview 

KPI Key Performance indicator 

LEAP Learning through Evaluation with Accountability & Planning 

LVCD Local Value Chain Development Group 

M & E Monitoring and Evaluation 

MEAL Monitoring, Evaluation, Accountability & Learning 

NGO Non-Governmental Organization 

NO National Office 

PD-Hearth Positive Deviance Hearth (Special program on nutrition) 

PQ Program Quality 

RC Registered Children 

TP Technical Program 

SO Support Office 

SWOT Strong Weakness Opportunity Threat 

ToR Terms of Reference 

UPG Ultra-Poor Graduation Group 

Upazila Sub-District 

VDC Village Development Committee 

WASH Water, Sanitation & Hygiene 

WATSAN Water and Sanitation 

WV  World Vision  
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IV. Introduction & Background: 

World Vision: World Vision is an international Christian Humanitarian relief and development 

Organization serving children, their families and communities to alleviate poverty from the world, primarily 

through programme of transformational development, emergency relief and promotion of justice. The 

vision of World Vision is “Our vision for every child, life in all its fullness; our prayer for every 

heart, the will to make it so”. 

Involvement in Bangladesh: World Vision involved in response to the tidal surge that occurred in the 

coastal areas of the country in 1970, providing relief supplies to the affected victims. In 1971, World Vision 

International carried out relief operation in the refugee camps in India along with the help of World Vision 

India. Following the liberation of the country and gaining independence from Pakistan rule creation of an 

independent Bangladesh, it began to work in 1972 in greater Mymensingh district from a small coordination 

office at Birisiri under Durgapur Upazila. It played a significant role to re-build the war-torn country the 

war aftermath. In late nineties, World Vision adopted a new development approach, called “Area 

Development Program (ADP) that are long term (10-15 years) to address the needs of people at macro 

level that would bring about transformation, impact, sustainability and self-reliance in communities 

especially in the areas where World Vision serves. Now World Vision’s programmes and activities are 

spread across 31 administrative districts in Bangladesh. World Vision works through long-term sustainable 

community development programmes and immediate disaster relief assistance in 80 locations at sub-

districts, impacting the lives of around 5 million people with various services (Source: 

https://www.wvi.org/bangladesh) 

V. Jalchatra AP and its Journey:  
Jalchatra Area Program (AP) is situated in the Jalchatra under Madhupur Upazila in the district of Tangail. 

The AP is connected with all major towns and districts of Bangladesh with concrete roads. It is about 166 

km northwest of Dhaka via Tangail and Madhupur and takes almost four hours. Madhupur Upazila consists 

of 11 Unions and 1 Municipality having a total population of 296,729. There are 6 PFA (Aronkhola, Alokdia, 

Aushnara, Golabari, Sholakuri, Madhupur Municipality) in Jalchatra AP. In Madhupur Upazila there is 185 

villages/mohallahs but within AP working area there are total 89 villages/mohallah. The targeted area total 

population is 158,992 among of them the direct target beneficiaries are 28267.  

 

Jalchatra Area Program (AP) has been carrying out its interventions in ten unions and one municipality 

under the Madhupur Upazila since 1999. Prior to this in October 1985, World Vision Bangladesh initiated 

a Community Development Project covering only three villages of Aronkhola Union under the Madhupur 

Upazila. Later, it has been applying the ADP approach, so it has been transformed into an ADP in 1999. 

In 2006, a new framework for assessment (re)design, monitoring and evaluation (LEAP) has been 

introduced by World Vision to enhance the quality, accountability and professionalism. Jalchatra AP has 

been applied the LEAP framework from October 2008 onwards. 

 

Phase From To 

Community Development Project FY 1986 FY 1999 

Assessment & Design Phase FY 2000  

1st Implementation Phase  FY 2001 FY 2005 

 LEAP transition Phase FY 2006                                  FY 2008 

2ndImplementation Phase (LEAP-2) FY 2009 FY 2013 

3rd Implementation Phase (LEAP-2) FY 2014 FY 2017 

3rd Implementation Phase (LEAP-3)   FY 2018 FY 2020 
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In the last phase Jalchatra AP started to apply the LEAP-3 guidance between FY 2018 - 2020. At the 

beginning of the last phase it conducted another baseline survey for its two TPs. It is still implementing 

two TPs 1) Health, Nutrition & WASH Technical project and 2) Livelihoods Technical project apart from 

the typical Community Engagement & Sponsorship project that is relevant for each AP. 

 

The community vision of the last phase is: “Solvent, healthy, safety and child friendly Madhupur by 2020”. 

It includes 36,926 households. The targeted populations are registered children, parents of RC, men & 

women lives below poverty line, small holder farmers, pregnant & lactating women, ethnic people, youth, 

people with disability, U<5 children, adolescents girls, Village Development Committee (VDC)/Urban 

Neighborhood Development Committee (UNDC) members, child forum members and religious leaders. 

The active partners are the VDC/ UNDCs, Child Forum, Union Parishad, Madhupur Municipality, 

Government Community Clinic, Upazila health department, Upazila agricultural department and other 

like-minded organizations to improve the well-being of the children, especially the most vulnerable.  

 

And the end of a programme life cycle, it is the time to look back and to evaluate success of Jalchatra AP. 

Hence, these ToR will provide a detailed guideline to conduct the End of Programme Impact Evaluation, 

the overall impact of programme and how much extent the programme contributed to achieve the 

sustainable well-being of the children, families and communities through its entire programme life cycle of 

21 years.  

1. Evaluation Summary: 
Programme  Jalchatra Area Programme (AP) 

Programme Phase  Life cycle FY 2000-2020 

Evaluation Type  End Programme Impact Evaluation 

Evaluation Purpose/ 

Objectives 

 

 

 

1)  To identify the impacts in the lives of children, families, 

communities, partners and stakeholders that can actually be 

attributed to the Jalchatra Program 

2) To learn about the potential to sustain these impacts as the 

program is phasing out in 2020 

 

The specific Evaluation Objectives are to re-measure those indicators that 

were measured in the early days of the program i.e. in baseline or 

evaluation surveys which allows an analysis over a period of 10-15 years.  
Primary 

Methodologies 

The End of Program Impact Evaluation will be led by a prominent external 

consultant team and participatory in its nature. The aim is to assess the 

overall impacts via a cross-sectoral analysis. This includes control group 

where no program interventions have been carried out (counterfactual). 

The following methodologies are suggested:  

1) KIIs interviews using semi-structured interviews (qualitative) 

2) Household questionnaires at household level (quantitative) 

including anthropometric measurements of children under 5 yrs. 

3) FGD with community groups (qualitative) 

It will be crucial to use very similar methods, tools and questions to those 

that have been applied in previous measurements. 

Evaluation Start and 

End Dates 

Start: October 01, 2019 

End: January 31, 2020 

Anticipated 

Evaluation Report 

Release Date  

February 2020 
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2. Description of Programme and Projects Being Evaluated: 

The Jalchatra AP, its associated projects, the social context, the partners, their roles, the assumptions and 

risks etc. and all Annual Plans have been described in the various program design documents of each LEAP 

cycle. For reference and investigation all references including the Logframes, M&E plans and Detailed 

Implementation Plans (DIP) of individual projects will be made available. 

 

3.  Rationale for End of Program Impact Evaluation 

During its journey of 21years, Jalchatra AP has accomplished many interventions in the sectors of Health, 

Education, Economic development, Leadership, Sponsorship management etc. along with the stakeholders 

to enhance the well-being of most vulnerable children, their families & community people. The monitoring 

and reporting results have been captured on activity and output level in monthly, semi-annually and annual 

management reports.  

The LEAP DME management policy requires evaluations to be conducted after each implementation cycle 

to measure the high-level outcome and goal indicators. But this evaluation will not focus on the most 

recent LEAP cycle (FY2018-2020) rather than on the whole life time and therefore select relevant 

indicators of each sector with available baseline values measured at very early stage of the AP life time. 

This will allow to analyse and judge the sustainability, positive and negative, primary and secondary long-

term effects produced by development interventions, directly or indirectly, intended or unintended of the 

program. 

The EoP Impact Evaluation will study the entire program from beginning to end to assess whether it has 

been successful or not. Focusing on the long-term impacts will prove World Vision’s accountability to the 

promise made to the Swiss donors. So, it is also a donor requirement to show how the total donations 

of almost 9 Million USD have impacted the population of Jalchatra.  

Jalchatra AP is very close to phase out and the AP is preparing the community for transition. Therefore, 

the results of the evaluation will help them in taking over their full responsibility for the sustainability. 

 

4. Evaluation Type: Impact Evaluation 

This would be an End of Program Impact Evaluation with the main focus on analysing the entire program 

from beginning to the end, whether or not it has been successful. It will assess the change, positive and 

negative, primary and secondary long-term effects produced by the development interventions, directly 

or indirectly, intended or unintended of the program (OECD-DAC definition) in the target population’s 

well-being especially of the most vulnerable children. By including a control group of non-participants, the 

change will be compared and analysed, also to find out what changes in the participants’ lives are actually 

attributable to the interventions conducted with and by World Vision. It ultimately shows the long-term 

impact of the program. The following figure (1) visualizes what is meant by “impact” according to major 

donors of the industry. It requires a comparison of a project group with a counterfactual i.e. a group of 

people living in similar conditions but not covered by World Vision interventions (spill-over effects should 

be considered as well during the identification of a control group). 
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5. Evaluation Purpose 

It is a LEAP requirement  
a) Measure Impact 

The main purpose of the End of Programme Impact Evaluation is to identify the impacts in the lives of 

children, families; community, partners and stakeholders impacts, that can actually be attributed to the 

Jalchatra program. An independent, external consultant team will be contracted to compare the results 

of evaluation project and control group with early baseline results (= cross-sectoral analysis) and even 

with available contemporary secondary data. It is also expected that the qualitative data will help to 

interpret the reasons why a specific impact was accomplished or not. Focusing on the long-term impacts 

is useful for measuring real changes brought about by a program and for improving the whole development 

approach and strategy in a certain context. 

b) Measure potential for sustainability 

After identifying significant impacts, it would be very beneficial to learn about the potential to sustain them 

as the program is phasing out. The sustainability largely depends on the following 5 drivers identified by 

World Vision:  

1) Local assets and capacity 

2) Ownership 

3) Resilience 

4) Partnering  

5) Transformed relationships 

In fact, the sustainability of changes not only depends on available funds but also whether the program 

already invested in transferring responsibilities to the local partners during the implementation period.  

Ideally, a joint design already lays the foundation for sustainable change by defining how it intends to 

achieve sustainable change together. Throughout a project, local assets need to be strengthened and 

developed to allow beneficiaries and local partners (VDC, UNDC, Child forum, CBOs etc.) to grow. At 

beneficiary level, sustainability of change depends also on an increase in resilience of a household (UPG), 

ensuring that threats and challenges will not wipe out positive changes. 

According to World Vision’s Sustainability Strategy, change is expected at four levels. Therefore, 

depending on the nature of each analysed expected outcome the relevant levels should be considered. 
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Baseline Evaluation 

Impact 



Level addressed 

Empowering children 

Improving household resilience, sustainable livelihood capacity and caregiving capacity.  

Community: strengthening the resilience and capacity of communities and partners to respond to 

present and future challenges to child well-being, including violence and disasters.  

Enabling environment: working to ensure that systems, structures, policies, and practices (at local, 

national, regional and global levels) support and protect the well-being of children.  

6. Specific objectives of the End of Program Impact 

Evaluation 

The impact evaluation will focus on the following criteria as it assesses the changes that can be attributed to 

the development program: 

 
6.1  How has World Vision impacted the target population? 

- Which interventions brought the biggest changes? Why? 

- What contributions have led to the improvements? Why? (draw result chains) 

- Which interventions have created negative effects on the target population? 

- Which unintended effects have occurred? 

- Which spill-over effect can be identified? 

 

6.2  What could be the critical biases in estimating the real impacts? 
- Which biases might have influenced the evaluation data collection and results: 

Sampling biases, confounding bias, program selection bias, self-selection bias, recall bias, attrition 

bias, spill-over bias, confirmation bias etc. 

- What has been done to minimise these effects? 

 

6.3  What are the potentials for sustainability, replication and magnification?  
(in terms of likelihood of continuation in the stream of benefits produced by the program after 

the phase out): 
- How has Jalchatra AP enabled the communities to sustain the improvements? 

- To what extent are community groups taking ownership of development initiatives? 

- What are the characteristics of positive and effective community participation with the 

program/project? 

- How good are working relationships with stakeholders/ partners? 

- Which partners are committed to contribute to sustain main changes and how? 

 financially 

 with labour, staff 

 with materials 

- How well are the community groups functioning related to below aspects? 

 Representation and involvement of broader community members 

 Leadership 

 Decision making 

 Gender make up, and role of women 

 Organizational vision and purpose 

 Management of the organization 

 External linkage 

 Resource mobilization 
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7. Specific Indicators 

The following indicators have been measured in previous DME events during the life time and are most 

relevant for the donor communication. They should be measured in a similar way using similar methods, 

tools and questions: 

Health & Nutrition 

1. Prevalence of underweight in children under five years of age 

2. Prevalence of stunting in children under five years of age 

3. Prevalence of wasting in children under five years of age 

4. % of children of age 0-17 years with birth registration 

5. % of U5 Children immunization coverage 

6. Prevalence of diarrhea in children under 5 

7. Proportion of women who gave birth to their youngest child at a health facility 

WASH 

8. Proportion of households using improved sanitation facilities (for defecation) 

9. % of Household have access to safe drinking water 

Livelihoods & DRR 

10. % increase of income raised from livestock & fish culture 

11. % of hh practice Disaster preparedness and management 

 

Education 

12. School Enrollment Rate of Primary level children  

13. School Enrollment Rate of High school level children  

14. % of students passed obtaining at least 45% marks in Primary level  

 

Others 

15. Assess the status cross cutting issues (Gender, Disability, Accountability, Advocacy, DRR & CCA, 

Faith & Development, Christian impact, environment, Sponsorship, Urban, Peace building and 

conflict resolution, and Child protection)  

16. Assess the promising practices and most impacted interventions of each project over the period  

17. Identify lessons learned and challenges (with possible solutions) and formulate actionable 

recommendations, which can be utilized to make World Vision work in the other program area 

more effectively. 

18. Compare program evaluation findings (project & comparison group) with baseline, other relevant 

secondary data, and WVB thresholds considering gender disaggregation to make decision on 

program phase out. 

Addition indicator from LEAP3 design: 

 Proportion of children exclusively breastfed until 6 months of age 

 Proportion of children under 2 years receiving early initiation of breastfeeding 

 Proportion of children receiving minimum dietary diversity 

 Proportion of mothers who report that they had four or more antenatal visits while they were 

pregnant with their youngest child 

 Proportion of mothers of children aged 0–23 months who received at least 2 post-natal visit from 

a trained health care worker during the first week after birth 

 Proportion of parents or caregivers with appropriate hand-washing behavior 

 Proportion of parents or caregivers able to provide well for their children 

 Proportion of households where one or more adults earning an income 
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 % of household graduated to next level of the living standard category 

 Proportion of households with a secondary source of income 

 Proportion of participating producer groups with an increased annual net profit 

 Proportion of adolescents who have a strong connection with their parent or caregiver 

 Proportion of adolescents who rank themselves as thriving on the ladder of life 

 Proportion of parents or caregivers who feel that their community is a safe place for children 

Outputs to be assessed (refer to Annual Management Reports) 

# of children got birth registration supported by World Vision 

# of hh received improved sanitary toilet with support of World Vision 

# of improved wells constructed with support of World Vision 

 

# of cows distributed to poor households by World Vision 

# of Ultra-poor group members graduated with support of World Vision 

# of youth received vocational training through facilitation of World Vision 

 

# of hh received non-farming productive assets like sewing machine etc (please indicate each item) by 

World Vision 

 

# of students received monthly schooling support (stipend, tuition fees, materials) by World Vision 

# of classrooms renovated/ constructed conducted by World Vision 

 

# of children training on Child rights/ early marriage by World Vision 

# of youth clubs formed through facilitation of World Vision 

# of improved house construction supported by World Vision 

km of improved roads constructed supported by World Vision 

 

WVB Strategy Indicators (according to FY 16 to 20 periods) to be included: 

1. Proportion of boys and girls (12-18 years) who are reported to have experienced some form of 

violence in the past 12 months 

2. % of children under 5 well-nourished after graduating from nutrition or hunger programming 

(i.e. no longer hungry)  

3. % of children under 5 healthy and participating in community based health Programme 

4. % of children with access to clean water and sanitation as a result of WASH intervention 

5. % increase of literacy rate among children from last baseline.  

6. % of households that have at least two reliable income sources. 

Global World Vision Indicators of Child Wellbeing Indicators to be included: 
The evaluation will be addressed the child well-being indicators: 

7. Children report an increased level of well-being 

8. An increase in children who are well-nourished (ages 0–5) 

9. An increase in children protected from infection and disease (ages 0–5) 

10. An increase in children who can read by age 11 

8. Evaluation Methodology: 

The End Programme Impact Evaluation will apply both appropriate quantitative and qualitative methods 

for data/ information collection. The AP team provides the required background information which is also 

necessary for appropriate sampling of households and individuals. The external consulting team will identify  
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the appropriate sampling size based on a representative project group, and randomly choose a sample. In 

addition, a control group will be chosen with key characteristics as similar as possible to those of the 

project group. It will be important to minimise any bias.  

 

The main question of be answered is about the impact of the long-term Area (Development) Program or 

in other words how the change happened and how Jalchatra AP contributed to it (BOND 

https://www.bond.org.uk/monitoring-and-evaluation/monitoring-and-evaluation-tools). 
Similar methods/ tools/ questions need to be followed or any other appropriate method/ technique which 

is more relevant with the method that was used in the baseline/ previous measurements.  

 

The consultant team will have to review the previous Baseline survey & Evaluation Reports, Annual 

Reports, AP monitoring Reports, Audit Reports and other relevant secondary documents/ reports 

(Document Review). To have background information, the evaluation team will have to actively participate 

in a preliminary consultation with the stakeholders to brainstorm and understand the context, 

intervention, of the programme implemented. Members of the evaluation team will have clearly defined 

responsibilities at the beginning of the evaluation process, allowing them to understand on what themes 

they will collect information, how they will analyse and report it and how they will integrate it with data 

from other tools. Before the evaluation exercise: for all tools a clear definition how data will be analysed 

to answer the defined questions and if applicable with which other sources of data it will be triangulated. 

The following tools were usually applied: 

 KIIs interviews using semi-structured interviews (qualitative) 

 Household questionnaires at household level (quantitative) 

 FGD with community groups (qualitative) 

The focus should be on obtaining factual information from project and control group that is crosschecked 

and triangulate with other sources. Since we make conclusions about the intervention's effects by using a 

mix of methods, data sources, and perspectives. In addition to the triangulation, the consultant is expected 

to involve the stakeholders, community representatives and the AP staff during the data validation and 

formulation of findings and conclusions. BOND recommends to present beneficiaries' views on the effects 

of the intervention, their participation and identify who has been affected and how. For ensuring a high 

level of quality of the evaluation and efficient work a smart data management approach is recommended.  

However, in the past, World Vision has used two-stage cluster sampling design for the similar evaluations 

due to its principle of simplicity, low cost and ease of operation. Besides, the well-known Demographic 

and Health Survey in Bangladesh and elsewhere to draw a nationally representative sample and by UNICEF 

follow similar methodology for its multiple indicator cluster survey. 

As part of organizational policy and LEAP guidelines, collaborative partners VDC/ UNDC, NGOs, local 

Govt. representatives, other stakeholders and the community need to be involved in the End Programme 

Impact Evaluation to ensure active participation, contribution and perspectives of all partners throughout 

the process. The Evaluation team members will visit the AP and AP locations and conduct several sessions 

with stakeholders even invite to an event to discuss the first findings to ensure transparency to all 

stakeholders.  

9. Limitations: 

Every evaluation has some limitations which can influence in the results. Considering this, the intended 

End Programme Impact Evaluation will try to follow the appropriate methodology to minimize these 

influences. Jalchatra AP works with the rural based people. Due to searching job in off season sometimes 

targeted beneficiaries may move from one place to another which can be the considering limitation area 

of the evaluation. Another aspect is the incompleteness of program documentation (not all reports are  
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available) and the permanent change of the measured indicators (LEAP designs). Since the evaluation will 

study a time period of more than 20 years, the also context has also changed tremendously (e.g. 

infrastructure development, population growth and migration) i.e. many factors have influenced the human 

development. It will also not be possible to exclude all biases during the execution of the exercise. But 

the chosen methodologies aim at reducing systematics errors and at increasing accuracy as much as 

possible. For that reason, the number of indicators will be kept low and the exercise will be separated 

from an End of Phase Evaluation of Technical Projects which were applied during the last 2,5 yrs only. 

 

10. Target Audiences 

 

Group What should be considered in the report for the different partners 

National Office 

 Changes in the lives of children, vulnerable groups and communities 

over the history of the AP 

 A description of the activities of the AP over its history 

 A presentation of longitudinal data, as possible, including primary 

data collected by the AP and secondary data from other sources, 

such as government line departments 

 An analysis and assessment of the plausible contribution of the AP 

towards child wellbeing; sustainability status of WV achievements 

and the community structures  

 Best practices and lessons learnt esp. about unplanned results of 

interventions 

 Questions in the TOR have been thoroughly answered/ addressed 

 The analysis of methodology, findings, limitations, conclusions and 

recommendations makes meaningful linkages.  

GOB 

 Understanding the sustainable programme outcomes in the 

communities  

 The findings of evaluation to inform policy, sustainability of 

achievements, and future related interventions of the other WV 

programming still operating in the nearby areas or in BGD in general. 

Community Groups  VDC, UNDC, LVCD, UPG, Youth, Child forum, local leaders 

WV Regional Office 
 Partnership areas, consultations, information sharing and lessons 

learnt that could be shared with other Programmes within India as a 

national office and the region 

Community-children, 

men, women and 

disabled  

 The way the community through its’ community structures and 

CBOs can use findings as an advocacy tool to the government and 

other development partners in the area   

 Considerations for sustainability of activities and outcomes when 

WV phases out 

Broad audience 

including partnership-

wide and donor public 

 Contribution of WV’s programming and development approach on 

the well-being of children, especially the most vulnerable 

 The extent to and manner by which operations affect child well-being 

 Evidence of sustainability of achievements 

 Authorities and Responsibility: 
Team Members and Roles: 

The AP authorities like to conduct the End Programme Impact Evaluation by a renowned consulting firms 
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having experience of similar type of studies. AP will give preference on those consulting firm who is 

experienced in conducting an Impact Evaluation. The Consulting firm will have to lead the End Programme 

Impact Evaluation involving staff from WVB, community consultation team members and local 

implementing partners (GOB agencies, VDC/ NGOs). WVB want to see the name of the respective sector 

experts and cost benefit analyst’s name and profile along with the evaluation proposal.  

The End Programme Impact Evaluation should have two teams, the core team and the field enumeration 

team. Core team will comprise of AP staff, WVB regional and NO MEAL staff, partners and the consultants 

of the firm. The field team will comprise of at least 25 enumerators, including supervisors and trainers. 

Both the teams would be worked as per the advice of WVB and guidance of the consulting firm.  

As the survey will be conducted by the external evaluation firm so they have the following capabilities:  

 Consulting firm’s staffs are experts and have good knowledge and experience on End Programme 

Impact Evaluation. Also the firm need to have the technical expertise to analyze the quantitative & 

qualitative data with quality and produce a professional evaluation report considering the evaluation 

purpose and objectives as mentioned above. The firm need to involve Gender advisor to address 

gender sensitivity and collect & analyze gender based data for reporting. Along with this they should 

also involve other sector specialist like health & nutrition, agricultural, livelihood and child 

protection to analyze the data more appropriately considering the context relevant to other 

sources and generate a good report focusing on the cross cutting theme. 

 The team leader/Principal Investigator specialization in Social Science/Anthropology 

Statistics/Economics/Sociology/Development Studies.   

 The team leader/Principal Investigator has proven experience in multi-sectorial program/project 

evaluation or in household livelihood assessment; 

 Willing to work in remote area with poor and extremely poor people. 

 Office well-setup including experienced staff in respective field. 

 Must engage requisite number of supervisor to ensure the data quality and validate data as per the 

plan during the time of data collection. 

 Moreover it is preferable that there should be a blend in core team that comprise of one 

sociologist/economist/development practitioner (team leader), one gender and advocacy specialist 

and one experienced staff in development issues who can deal with community regarding survey. 

Table: Role and tasks to be completed by different team members in evaluation process:  

Evaluation phase  Description of 

Task 

Role and tasks to be addressed  by the Evaluation 

Team members 

Planning  

 

Preparation of Terms 

of Reference  

Terms of reference gets originated from the AP and 

finalized based on the feedback from WVB Regional Office, 

NO and SO.  

Consulting firm will form a team for End Programme 

Evaluation involving AP staff, different stakeholders at 

community level and WVB Regional Office & National 

Office. 

Evaluation Team/Consulting Firm will be guided by WVB 

DME staffs of core team.   

WVB role is to coordinate with support office, partners & 

other stakeholders and incorporate their feedback. 

AP/APC/Regional assign staffs will manage consulting firm 

through providing support and ensure the quality of 

evaluation products as appropriately. 

Document review Collect and review all 

the documents 

Consulting Firm will review the AP Design Document 

(project logical framework, DIP, M&E Plan, Indicator 



Evaluation phase  Description of 

Task 

Role and tasks to be addressed  by the Evaluation 

Team members 

supportive for phase 

evaluation 

Tracking Table, AP monitoring data, AP Annual 

management reports and other relevant 

documents/sections of the design). 

Ensure participation of both WVB technical and 

programming staff members in all activities mentioned 

above as observer. 

WVB will provide relevant documents and give 

information about the AP working area, community, 

beneficiary etc. 

Methodology Selection of 

appropriate 

methodology 

Consulting Firm will develop end programme evaluation 

methodology, sampling size and sampling procedures 

required for the quantitative & qualitative survey in respect 

to demand of AP evaluation in consultation with AP 

management, DME staff of AP/APC, DME Coordinator of 

respective WVB Regional Office and WVB National Office 

MEAL Unit. 

Develop appropriate quantitative and qualitative tools 

&Translation of survey tools in local language i.e. Bengali 

as where necessary. Finalize the tools after field test. 

Finalize the sampling frame in consultation with AP 

management and technical persons in the WVB Regional 

Office and National Office. 

Organize a comprehensive training sessions to orient the 

team members on tools and methodology, data collection 

technique. A practical session can be included for data 

collection for the enumerators for collection of quality 

data and reduce any ambiguity of questions. Maximize 

quality of data to be collected through developing training 

enumerators and supervisors, developing procedures of 

data collection of data. A detail guideline would be 

developed that questionnaire may understandable. 

Collect data using finalized tools from planned primary and 

secondary sources on time. 

WVB will follow up phase evaluation process from the 

beginning of tools development, data collection, data entry 

checking, data analysis as well as report review. 

WVB will review and give feedback on tools and draft 

reports. 

Quantitative Data 

Collection  

Quantitative Survey 

based on the 

outcome and impact 

indicators from the 

programme design 

document  

The consulting firm will prepare evaluation tool having 

guidance from WVB/ Support Office. In this regard, tools 

against indicators which are aligned with “WV 

Compendium of Indicator” will be used. 

Develop questionnaires and other tools incorporating 

appropriate questions for information and include proxy 

indicators so that complex outcome indicators (e.g. socio-

economic indicators) can be derived from. Ensure to have 

indicators disaggregated by gender, age and ethnicity and 

where appropriate also by poverty status and other 



Evaluation phase  Description of 

Task 

Role and tasks to be addressed  by the Evaluation 

Team members 

vulnerabilities such as widows, orphans or people with 

disabilities etc. 

Conduct pre-test of questionnaire at AP working area and 

update the same with appropriate questions. This should 

be shared with DME and technical staffs. 

Qualitative Data 

Collection  

 

Qualitative Data: 

FGDs, KII, SWOT, 

HH analysis, Change 

tree and other 

exercise of relevant 

proposed tools.   

The consulting firm will conduct the qualitative assessment 

to collect and information through gathering sessions 

consults with AP Staff from core team at different place 

from different community partners other stakeholders 

including representative from GOs & NGOs.  Respective 

firms will ensure qualitative data collector experts at field 

level prior discussion with WVB. Consultancy firm will 

develop a detail schedule both qualitative and quantitative 

data mentioning the name of data collector expert to WVB 

at least one week ahead of data collection. 

Data Processing 

and Analysis  

In depth analysis of 

data and information 

from primary and 

secondary sources 

and sharing findings 

with community 

partners & 

ADP/Regions staffs 

members 

The consulting firm will develop data entry, error-checking 

modules and data analysis program in MS Access, standard 

format or standard software like WHO Anthro, SPSS, 

Strata, etc. Before storing the data, the firm must do cross 

check and data consistency.  

Store data into database using data entry program 

developed. 

Design dummy tables, graphs and summary formats for 

report writing with 95% CIs and total sample per indicator. 

Sex-disaggregated data will be included for specific 

indicators. 

Use both quantitative and qualitative data, firm will  

analysis data using statistical techniques showing 

Confidence interval (range), different age group with 

gender disaggregation and calculating progress at outcome 

and goal level indicators and compare the findings with 

baseline and updated relevant secondary data.  

Use the appropriate data analyzing software to analyze the 

data. 

Consulting firm will share the analysis finding with 

community partners & others stakeholders to validate and 

get their feedback/comments accordingly.  

Reporting Final Report.   Consulting Firm will produce report using error free data, 

survey observations, findings and analysis obtained from 

other analytical computer packages. 

Present evaluation findings and send draft report for 

review comments to AP, WVB Regional Office and 

National Office along with raw data for further checking. 

Incorporate feedback and present revised draft report to 

AP, WVB Regional Office and National office which will be 

sent to Support Office for their feedback. 

Finalize report after incorporating feedback from Support 

Office will treated as final report by consulting firm. 



Evaluation phase  Description of 

Task 

Role and tasks to be addressed  by the Evaluation 

Team members 

The analytical/main report will be produced to consider 

outcome statement. 

Submit the final report (both soft and 3 hard copies, final 

data soft & analyzed output data tables/data pack) to AP 

management and support office for final approval.  

The Evaluation Team leader will submit the final report 

based on the feedback from the AP, WVB Regional Office, 

NO and SO. 

WVB disburse payments based on agreed terms. 

To see the effectiveness and efficiency of sponsorship program in this evaluation, staff from AP/WVB 

Regional Office under the guidance of SIP point person from National Office and/or Sponsorship Advisor, 

will follow the recommended sponsorship impact measurement tools in light of sponsorship evaluation 

guidelines.  

Note: APC M&E Officer and team of Jalchatra AP along with regional representative will observe 

data collection process and ensure data quality on behalf of WVB during field work. 

10.1. Partners  

AP in support with RFO & NO will hire professional external consulting firm through tendering process 

as per WVB Procurement Policy. The consulting firm will lead the End Programme Evaluation involving 

staffs from AP, RFO, NO, community representatives and incorporate the feedback and suggestion from 

AP, Regional Office, National Office and support office to finalize the report. Thus M&E Officer/APC M&E 

Officer, AP staffs & Community Consultation Team member will be responsible to check the data 

collection process and data quality through ensuring the consistency, effectiveness & efficiency of the 

entire process on behalf of WVB. 

10.2. Submission of Evaluation Proposal - Tender 

The consulting firm should produce a proposal for End Programme Impact Evaluation based on this ToR 

and submit the same to Jalchatra AP/Greater Mymensingh Regional Office, WVB within the stipulated 

timeframe. The proposal should be in two parts: 

 Technical Proposal and  

 Financial Proposal 

The technical proposal should specify: 

 Analysis of the ToR showing the consultants’ understanding of the subject to be evaluated; 

 Proposed analytical and investigative methodology showing how the consultants intend to proceed; 

 Qualification and experience of the consulting firm in socio-economic studies/evaluations; 

 Career resumes of consultants containing the following items: 

- Academic training and technical skills; 

- Knowledge of the systems, mechanisms and instruments of cooperation interventions; 

- Skills in the field of public policy evaluation; 

- Knowledge of the country and region of the intervention and, if appropriate, of the local 

language; 

- Publication related to the study 

- Experience with WVB or other national and international organization related to social study 

 Capacity in regards of logistics and facilities including data analysis and report writing; 

 Work plan and time as per template provided in ToR. 
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 Detail proposal of the evaluation; 

 Limitation/comments on ToR 

 Methods of data collection and conducting the evaluation; 

 Plan of report and design of report writing, etc. 

The financial proposal should specify: 

 Head-wise cost-estimate; 

 Salary/honorarium of professional/experts and other support staff including social costs  

 Cost of data collection (enumerators) and data entry 

 Cost of travel and accommodation   

 Cost of stationeries, survey form printing and report production of draft and final in 5(five) copies. 

 Tax and VAT will have to be mentioned in the financial proposal based on the current GOB 

circulation. 

10.3. Evaluation of Consulting Firm: 

Among the submitted proposals only the technical proposals will be evaluated first at the time of analysis. 

The financial proposals will remain until technical proposals are evaluated. The technical quality of the 

proposals will be evaluated on the basis of two major score points: 

 Understanding the survey work i.e. (a) Understanding the objectives (b) Quality of methodology 

(c) Innovativeness (d) Work Program (e) Comments on ToR and (f) Presentation of proposals 

 Quality of firm, its logistics and human resources i.e. (a) Experience of firm and similar and different 

types of studies conducted for national and international agencies, (b) Experience of Consultants 

(c) Technical supporting staffs and logistic facilities (d) Experience of the firm/Consultant with 

World Vision Bangladesh. 

The firm should provide relevant and appropriate evidences in support of their events and information 

provided for qualifying themselves. 

10.4. Profiles of the Lead Consultant: 

The consultant should have: 

 A higher degree in Statistics/social Science/Anthropology/Development Studies/ Natural Resource 

Management or any other relevant research based study. 

 Proven Experience on the development context of Bangladesh and experience on working with 

mixed culture i.e. Bengali, Ethnic community will be added extra value. 

 Proven experience in conducting End Programme Evaluation and participatory approaches. 

 Proven experiences on analysis of production of End Evaluation and socio-economic context. 

 Experience in combining qualitative and quantitative survey methods using WVB prescribed tools 

and develop by consultants. 

 Experience in statistical analysis and triangulate the quantitative and qualitative data appropriately. 

 Excellent report writing skill in English. 

10.5. End Program Evaluation Plan: 

The End Program Impact Evaluation proposal should be accompanied by a detail evaluation plan following 

the below format or better ones. The plan must be based on Programme documents. It is urged to the 

firm to submit indicator mapping with possible matching questionnaire to provide inputs to 

finalize survey questionnaire from the different level of WV authority.  

End Programme Impact Evaluation Plan is expected in the proposal as per the matrix, refer to ITTs. 
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Program End 

Impact 

Evaluation 

focus 

Indicators/ 

outputs as per 

chapter 4 

specific 

objectives 

Survey 

tools 

Data 

source & 

quantity 

Location 

of Data 

collection 

Means of 

analysis 

Time 

neede

d 

       

       

       

       

       

10.6. Activity Schedule: 

Detail activity schedule is expected in the proposal using the following matrix. 

 

SL Activity 

Type 

W

1 

W2 W3 W4 W5 W6 W7 W8 W9 W1

0 

W1

1 

W12 

1 Activity-1             

2 Activity-2             

3 Activity-3             

4              

5              

6              

7              

10.7. Tentative Timeframe for the Program Evaluation: 

The whole process of End Program Evaluation must be completed by a period of 90 days (Calendar 

Days) of signing work order/Agreement. No additional time will be allowed for completing the 

survey. The consulting firm will include time schedule covering 90 days for conducting the end program 

evaluation. The firm will submit their final product (soft copy) through mail after incorporating all the 

feedback provided by community/AP/RFO/NO on draft report within this timeline. If consulting firm fail 

to provide report within the stipulated time then penalty will be imposed on delayed duration as per WVB 

SCM policy.   

10.8. Confidentiality and Copyright: 

All papers/documents/reports shared with the consulting firm are confidential to World Vision Bangladesh 

and should not be used outside of World Vision Bangladesh without any permission and back all 

documents to WVB/AP. Information received by the Consulting firm from Jalchatra AP and World Vision 

Bangladesh along with the information on AP working area should be treated as confidential. The End 

Programme Evaluation report will be owned by Jalchatra AP, World Vision Bangladesh and disseminated 

to authorities as the organization sees fit. 

11. Team Advisors: 

An advisor team will work to make the successfully conduction of the phase. The following level of 

positions will consist of the team: 

11.1. Team Composition: 

 The Chief Consultant 
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 Sectorial experts like health & nutrition, agricultural, livelihood along with child protection 

and gender for ensuring cross cutting theme for the evaluation 

 Deputy Director MEAL and APC Manager, Muktagacha APC from WVB 

 Regional DME Coordinator who will represent of Regional Field Director of GMR, WVB 

 Respective AP Manager 

Advice from ‘support office’ will be honor and incorporated in the end programme evaluation and when 

appeared during the evaluation, especially in finalizing evaluation tool and report. 

11.2. Tasks & Role of the Consulting firm: 

The Consulting firm has to follow the below guidance to manage their data sheet and analysis data both 

qualitative and quantitative. Collected qualitative and quantitative data will be analyzed through general 

software such as excel, SPSS or through any software recommended by World Vision DME/MEAL team. 

Various statistical analysis like average, standard deviation, test of significance, multiple correlations and 

multiple regressions etc. It is important to mention here that all quantitative findings will have to be 

triangulated by the qualitative information which will have to be collected in the form of FGD, KII, spider 

diagram, ‘H’ tool, case study and Change tree tool and mention in the quantitative section. A separate 

qualitative report will have to be attached as a separate chapter or annex in the evaluation report. The 

following tasks to be addressed to complete evaluation as follows:  

 Develop & finalize survey data collection tools align with program/project goal,  outcome and 

others related indicator share in the ToR with guideline and collect data from planned primary 

and secondary sources. 

 Finalize appropriate sample size, sampling technique, filed data collection method/process 

appropriately 

 Develop data entry software with using MS Access or standard format. 

 Store data into database using data entry program with involving quality data entry operator. 

 Ensure data validation checking to minimize error in the database and clean datasheet and make 

it error free. 

 Design data analysis plan & dummy tables, graphs and summary formats for report writing. 

 Quantitative data will analyze using statistical techniques (SPSS is preferred for advance statistical 

data analysis) and qualitative data analysis in calculating progress at outcome and Goal level 

indicators both for Project and Program. 

 Incorporate feedback and present revised draft report to AP, WVB Regional Office and National 

office which will be sent to Support Office for their feedback. 

 Finalize report after incorporating feedback from Support Office 

 Solve field based problem during data collection period (if arise) 

 Provide feedback time to time as per demand of the AP authority  

 Complete the evaluation in time. 
 

12. Logistics: 

The consulting firm should have to provide all logistic and necessary support for conducting the evaluation 

effectively as necessary like vehicle, required software, IT instruments, weight machine, Anthropometric 

height scale, photocopy & printing materials etc. AP will support with providing venue at AP working area 

and communication with selected personal for qualitative data collection. AP will also assist in selecting 

enumerator for data collection if required. 
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L = Lead, X = contributes  

 

Tasks/ Responsibilities  

 

 

NO 

 

Regional 

office 
APC 

AP Manager 

Jalchatra 

External 

Evaluator 

Preparation of budget for 

local costs 
   X L 

Community coordination & 

organization 
  X L  

Reserve the accommodation    X L  

Transport arrangements for 

consultant & enumerators(if 

required) 

   X L 

Materials, documents, forms, 

photographs and other 

stationeries 

   X L 

Selection of evaluation team 

members 
L  X X X X 

Pilot testing evaluation tools X X X X L 

Enumerators selection & 

Training (Caregiver Survey) 
 X X X L (Training) 

Translators    X L 

Development of data entry 

system (ODK or CSPRO or 

SPSS) 

X X X  L 

Data processors computers, 

printers 
   X L 

Arrange meetings for 

reflection 
 X X L X 

 

13. Products: 

At the end of the Programme evaluation, Jalchatra AP expects to have 3 hard copies along with soft copy 

of End Programme Impact Evaluation report by the stipulated period. The End Programme Evaluation 

Report needs to follow LEAP Evaluation Report Guideline and template with relevant information. 

Consulting Firm will arrange a draft report sharing workshop with community people and different 

stakeholders. The draft report sharing workshop findings should be incorporated in the report. 

The language of the report will be in English.  

It is noted that the evaluation report will be prepared as per the WV evaluation reporting 

template attached along with the appendices.  

 

14. Budget: 

Required budget for programme evaluation is available in FY 2020 plan. Consulting firm should have VAT 

registration number and TIN number. VAT and Tax would be deducted as per Government rules during 

the final payment procedures. 
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Mode of Payment: 

All payment should be in account pay cheque and VAT/TAX should be deducted as per government policy. 

It will be provided 30 percent of the total amount after completing training for the field 

enumerators/surveyors, 30 percent after submitting draft report and finding sharing with AP team as well 

as community. The consulting firm will bear cost for the community participants for any event they involve 

with the assessment /survey process like food, conveyance etc. Another 40 percent to be paid to 

consulting firm after receive of Final Report with all other relevant documents. 

15. Documents: 

The following documents should submit to WVB /AP team/Regional Authority 

 Submit all raw data sheet(quantitative questionnaires) 

 Soft copy of the raw data along with database (after entry data into the database)  

 Submit dummy table after data analysis (before report preparation)   

 Soft copy of evaluation report must submit to AP 

 Minimum 03 hard copies (colour copy at least one) of the final evaluation report must submit to 

AP 

16. Lessons Learned: 

To identify lessons learned the following steps would be kept in mind: 

 Through this end programme evaluation, AP wants to know the effective implementation process 

of activities that would be not only helpful but also efficiently used to achieve the target. 

 Implementation strategies of different activities, which have brought positive change within short 

period in the community, would be replicated in another.    

17. Appendices 1 : Evaluation Report Template.doc 

   Appendices 2 : Evaluation Reporting Guideline 

                            (For Detail please see below) 

 

Contact Persons: 
 

Lotas Chisim 

Area Program Manager 

Jalchatra Area Program 

Jalchatra, Madhupur, Tangail 

Cell: +8801730320849 

E-mail: LotasChisim@wvi.org 

 

Manik Ranjan Bhowmik 

APC M&E Officer 

Muktagacha APC 

Tel : +8801755590597 

Email : ManikBhowmik@wvi.org 

 

Bishwajit Kumar Saha 

Regional DME Coordinator 

Greater Mymensingh Region 

Phone: +88-01787660380 

Email: biswajit_kumar_saha@wvi.org 
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Annexure-4  

VENDOR’S PRIMARY INFORMATION COLLECTION SHEET 
 

Vendor's Name :   

   

SL# Description of Requirements Information to be Provided here 

1 Category of Vendor  Consultancy  

2 Trade License Number   

3 Tax Identification Number (TIN)   

4 VAT Registration Number   

5 Address of Business Center   

6 Contact Telephone Number   

7 Contact Mobile Number   

8 FAX Number (Optional)   

9 Email Address:  

10 Webpage Address (Optional)   

11 Contact Person's Name   

12 Vendor's Bank Name   

13 Name of Bank Branch   

14 Bank Sorting Code (Optional)   

15 Bank Account Name   

16 Bank Account Number   

17 Bank Routing Number/Swift Code  

 
_______________________ 
Information Submitted by 
Date: 



Annexure-5 WV safeguarding behavioural protocol_Bangla 

myiÿv AvPvi-AvPiY Ges wbivcËv wewagvjv (wkï Ges cÖvß eq¯‹ myweav‡fvMx) - 2018 

Iqvì© wfkb evsjv‡`‡ki mKj Kg©KZ©v-Kg©Pvix, wkÿvbexk, †¯̂”Qv‡mex, cY¨ mieivnKvix, †evW© m`m¨, civgk©K, Iqvì© wfk‡bi 

Kgx© bq Ggb AwZw_,  AvbyôvwbK Askx`vi (digvj cvU©bvi Ges †h †KD wkï‡`i Ges cÖvß eq¯‹ myweav‡fvMx Dbœq‡bi Rb¨ A_ev 

Zv‡`i e¨w³MZ Z_¨ e¨envi K‡i wkïmn cÖwßeq¯‹ myweav‡fvMx‡`i g½‡ji Rb¨ KvR Ki‡eb, Zviv mK‡jB GB A½xKvi bvgvq 

¯^vÿi Ki‡eb|   

(cȪ Íve MÖnY/ m¤§Z nIqvi mgq) 

 

wkï Ges cÖvß eq¯‹ myweav‡fvMx myiÿvq AvPvi-AvPiY Ges wbivcËv bxwZgvjv wb‡`©wkKv:  

Iqvì© wfk‡bi mKj Kg©KZ©v- Kg©Pvix, †¯̂”Qv‡mex, wkÿvbexk, `vZv, Iqvì© wfk‡bi Kgx© bq Ggb AwZw_, AvbyôvwbK Askx`vi (digvj 

cvU©bvi), civgk©K, mieivnKvix, Ges †h †KD wkï Ges cÖvß eq¯‹ myweav‡fvMx Dbœq‡bi Rb¨ A_ev Zv‡`i e¨w³MZ Z_¨ e¨envi K‡i 

wkï Ges cÖvß eq¯‹ myweav‡fvMx g½‡ji Rb¨ KvR Ki‡eb , Zviv mK‡jB Iqvì©  wfkb evsjv‡`‡ki wkï Ges cÖvß eq¯‹ myweav‡fvMx 

myiÿvq AvPvi- AvPiY Ges wbivcËv wewagvjvq ¯̂vÿi c~e©K Zv †g‡b Pj‡eb Ges cvjb Kivi Rb¨ kc_ Ki‡eb| GB AvPiY wewagvjvq 

ewY©Z †h †Kvb k‡Z©i  e¨Z¨q NU‡j Iqvì© wfkb evsjv‡`k Zvi weiæ‡× k„•Ljv f‡½i kvw¯Í Ges/A_ev †h †Kvb ai‡Yi myweav ev Pzw³ 

evwZj; GgbwK AvBbvbyM e¨e ’̄vI wb‡Z cv‡i|  

Avgvi A½xKvi:  

Avwg Iqvì© wfk‡bi evsjv‡`‡ki wkï myiÿv bxwZgvjv Zvi e¨envi wewa Ges wb‡ ©̀wkKv c‡o Ges ey‡S wb¤œwjwLZ wel‡q A½xKvi KiwQ   

1. Avwg Ggb cwi‡ek ˆZwi I eRvq ivLe hv‡Z wkï Ges cÖvß eq¯‹ myweav‡fvMx †hŠb †kvlY cÖwZ‡iva Ki‡Z cv‡i Ges GB 

AvPiY Pzw³ ev Í̄evq‡b AMÖmi n‡Z cv‡i। Avwg wkï Ges cÖvß eq¯‹ myweav‡fvMx‡`i mv‡_ †hvMv‡hvM ’̄vc‡bi mgq Avwg me©`v 

h_v__fv‡e Ges mvs¯‹„wZK I mvgvwRKfv‡e ms‡e`bkxj welq¸wj †g‡b Pje|   

2. Avwg memgq wkï এবং Ges cÖvß eq¯‹ myweav‡fvMx‡`i cÖwZ Ggbfv‡e AvPiY Kie †hb Zv‡`i AwaKv‡ii cÖwZ myôy m¤§vb 

cÖ̀ k©b Kiv nq| †mB mv‡_ Avwg Avgvi wPšÍvq, K_vq, Kv‡R Ges Zv‡`i m‡½ m¤ú‡K©i wel‡qI m`v mZK© _vKe| Iqvì© wfk‡b 

†mev cÖ`vbKv‡j Avwg ¯̂Ztù~Z©fv‡e wkï‡`i AwaKvi myiÿvq hZœevb ne|    

3. Avwg †Kvb  wkï mv‡_ GKv, GgbwK wkïi evwo ev Iqvì© wfk‡bi cÖv½b wKsev Ab¨ †Kv_vI, Ab¨‡`i †_‡K c„_Kfv‡e, `iRv 

e× Ae ’̄vq A_ev †Kvb wew”Qbœ GjvKvq gvÎvwi³ ev AcÖ‡qvR‡b mgq KvUv‡ev bv|    

4. †Kvb wkï Ges cÖvß eq¯‹ myweav‡fvMx hw` †Kvb Riæix mnvqZvi cÖ‡qvRb nq †hgb,  wPwKrmv mnvqZv A_ev civgk© mnvqZv; 

†m‡ÿ‡Î Avwg memgq Iqvì© wfkb evsjv‡`‡ki h_vh_ KZ©„c‡ÿi KvQ †_‡K wjwLZ AbygwZ wbe| 

5. Iqvì© wfkb evsjv‡`‡ki †h mKj Kg©Kv‡Ð wkï‡`i AskMÖnY Riæix †mLv‡b Avwg ỳB A_ev Z‡ZvwaK cÖvßeq¯‹ cwi`k©‡Ki 

cÖZ¨ÿ Dcw¯’wZi welqwU wbwðZ Kie|  

6. Avwg wkï‡`i Ges cÖvß eq¯‹ myweav‡fvMx Ges cÖvß eq¯‹ myweav‡fvMx x `i h_vh_ †cvkvK cwiwnZ Ae¯’vqB †KejQwe ev 

w¯’iwPÎ ev wfwWI wPÎ aviY Kie Ges Avwg me©`v Zv‡`i m¤§vb I †MvcbxqZv eRvq ivLvi wel‡q ¸iæZ¡ w`e| Avwg KL‡bvB 

Amnvq Ae ’̄vq A_ev gvbwmKfv‡e wech©¯Í wkï‡`i w¯’iwPÎ ev wfwWI wPÎ aviY Kie bv|  

7. wkï‡`i wkï Ges cÖvß eq¯‹ myweav‡fvMx‡`i w¯’iwPÎ, wfwWI wPÎ A_ev †h‡Kvb ai‡Yi †hvMv‡hvM ’̄vcbKvix Kvh©µ‡g e¨envh© 

mvgMÖx e¨env‡ii c~‡e© wkïi wcZvgvZv, AvBbvbyM AwffveK GgbwK wkïi wb‡Ri wjwLZ AbygwZ wbe| GBme wjwLZ AbygwZi 

Abywjwc/g~jKwc ¯’vbxq Gwc Awd‡m A_ev b¨vkbvj Awd‡m `vwqZ¡cÖvß e¨w³iv bw_f~³ Ki‡eb| Iqvì© wfkb evsjv‡`‡ki wkï 

myiÿv bxwZgvjv Abyhvqx wkï, Zvi AwffveK Ges wcZvgvZvi wjwLZ AbygwZ MÖn‡Yi wel‡q Avwg m`v m‡PZb _vKe|  

8. Avwg KLbB wkïi Ges cÖvß eq¯‹ myweav‡fvMx‡`i Rb¨ ÿwZKi Ggb †Kvb gšÍe¨ ev fvlv e¨envi Kie bv wKsev Zvi Abychy³ 

Ggb Dc‡`k A_ev civgk© †`e bv hv Zv‡`i Rb¨ hv j¾vi ev AegvbbvKi, hv Zv‡`i‡K †nq cÖwZcbœ K‡i|   



9. Avwg KL‡bvB wkï Ges cÖvß eq¯‹ myweav‡fvMx‡`i cÖwZ cÖfve we¯Ívi K‡i A_ev ejc~e©K Zv‡`i mv‡_ †hŠbK‡g© wjß ne bv 

A_ev †hŠb K‡g© wjß n‡Z Zv‡`i‡K cÖfvweZ Kie bv| Avwg memgq wkï‡`i mv‡_ Ggb AvPiY Kie hv ’̄vbxq mgvR Ges 

ms¯‹…wZi mv‡_ gvbvbmB| ’̄vbxq mgvR Ges ms¯‹…wZi mv‡_ Am½wZc~Y© welq †hgb Zv‡`i Rwo‡q aiv, Pzgy †`Iqv, Zv‡`i Mv‡q 

nvZ w`‡q ¯úk© Kiv Kiv †_‡K weiZ _vKe| 

10. Avwg ¯^xKvi KiwQ †h, †h†Kvb ai‡Yi Ae‡njv, †hŠb wbh©vZb, AeÁv, mwnsmZv A_ev wkï Ges cÖvß eq¯‹ myweav‡fvMx‡`i  cÖwZ 

†h‡Kvb ai‡Yi A‡mŠRb¨g~jK AvPi‡Yi Rb¨ Avwg Iqvì© wfkb evsjv‡`k, A_ev AvBb cÖ‡qvMKvix ms ’̄v A_ev G wel‡q RvZxq 

†h KZ„cÿ KvR K‡i Zviv †h wm×všÍ wb‡eb Zv gvb‡Z eva¨ _vKe; Avwg hw` Iqvì© wfkb evsjv‡`‡ki wkï myiÿv bxwZgvjv 

Abyhvqx †`vlx e‡j Mb¨ nB, GgbwK Zv‡`i mv‡_ Avgvi hw` Pzw³ wfwËK m¤úK© _v‡K; Avwg  Iqvì© wfkb evsjv‡`k‡K Ab¨ †h 

†Kvb wb‡qvM`vbKvix KZ©„c‡ÿi Rb¨ Avgvi m¤ú‡K© Z_¨ cÖ`v‡bi c~Y© ¯^vaxbZv cÖ`vb KiwQ|  

11.  Avwg kc_ KiwQ †h myiÿv welqK †Kvb Z`šÍ (Af¨šÍixY I evwn¨K) PjvKvjxb †h †Kvb ai‡Yi Z_¨ cÖ`vb A_ev bw_ mieivn 

Ki‡Z eva¨ _vKe|   

12.  Avwg AvVv‡iv eQ‡ii bx‡P †Kvb wkï‡K kÖwgK wn‡m‡e wb‡qvM cÖ`vb Kie bv GgbwK Zv‡`i M„nK‡g©I wb‡qvwRZ Kie bv| Avwg 

hw` †Kvb wkï‡K (18 eQ‡ii bx‡P) Kv‡R wb‡qvM `vb Kiv‡Z PvB †m †ÿ‡Î b¨vkbvj Awd‡mi wkï myiÿv we‡kl‡Ái civgk© 

µ‡g RvZxq I AvšÍR©vwZK wbqg †g‡b Zv Kie|  

13. Avwg wkï‡`i Ges cÖvß eq¯‹ myweav‡fvMx‡`i mv‡_ AvKvi Bw½Z ev Bkvivq Lvivc ev Akøxj AvPiY Kie bv; wkï AvBb 2013 

Abyhvqx m¦xK…Z  †h eqm (AvVv‡ivi bx‡P) †mB eq‡mi †Kvb wkïi mv‡_ KL‡bvB kvixwiK/†hŠb m¤úK© ¯’vcb Kie bv|  hw` 

†Kvb wkï KL‡bv †hŠb Kv‡R AvnŸvb K‡i Z‡e Avwg Zv AeÁv Kie Ges  Avwg memgq wkïi cÖwZ AvPi‡Y wb‡RB m‡PZb 

_vKe| Avwg wkï‡`i mv‡_ SuywKc~Y© A_ev mg‡SvZvc~Y© cwiw¯’wZ ‰Zwi Kiv †_‡K weiZ _vKe|    

14. Avwg evj¨weevn‡Km¤ú~b© fv‡e wbiærmvwnZ Kie Ggb wK Avgvi ZË¡veav‡b †Kvb ai‡Yi  cÖZ¨ÿ Ges c‡ivÿfv‡e evj¨weev‡ni 

‡Kvb NUbv NU‡e bv| Avwg A‰bwZK, A‡mŠRb¨g~jK, Awbivc`, AvµgYvZ¥K, ÿwZKi MZvbyMwZK AvPiY, evj¨weevn, †hŠZzK 

Ggb wK ag©xqfv‡e AegvbbvKi AvPiY Kiv ev AskMÖnY Kiv †_‡K weiZ _vKe|  

15. Avwg memgq wkï‡`i AvPiY g~j¨vq‡bi †ÿ‡Î  BwZevPK Ges Awnsm c×wZ‡Z KvR Kie| GgbwK Iqvì© wfkb evsjv‡`‡ki 

ZË¡veav‡b ev Iqvì© wfkb evsjv‡`‡ki †Kvb cÖK‡íi mv‡_ m¤ú„³ ‡Kvb wkï‡K  Avwg KLbB kvixwiK fv‡e AvNvZ, gvbwmK 

wbh©vZb A_ev †h †Kvb ai‡Yi kvixwiK kvw Í̄ cÖ`vb †_‡K weiZ _vKe|  

16.  Avwg we‡klfv‡e mÿg (cÖwZeÜx) wkï‡`i mv‡_ BwZevPK AvPiY Kie Ges KLbB †Kvbfv‡eB Zv‡`i AeÁvi †Pv‡L †`Le 

bv|   

17. GKvšÍ Riæix bv n‡j Ges AwffveK I KZ©„c‡ÿi wjwLZ AbygwZ Qvov ‡Kvbfv‡e KLbB Avwg †Kvb wkï‡K GKv Iqvì© wfkb 

evsjv‡`‡ki †Kvb Kv‡R †gvUi Mvwo‡Z ev cwien‡b enb Kie bv|    

18. Avwg Awej‡¤^ cÖwZwôZ wi‡cvwU©s c×wZi gva¨‡g †Kvbª I cwiwPZ ev m‡›`nfvRb wbivcËvgyjK NUbv Iqvì© wfk‡bi Kgx ev 

Aby‡gvw`Z †Kvb Askx`vi, A_ev Ab¨ †Kvb ms ’̄vi gvbweK mnvqZv Kg©x GB bxwZ j•Nb K‡i Zv wi‡cvU© Kie| 

19. Avwg wRw¤§ A_ev Acni‡Yi NUbvq Iqvì© wfk‡bi bxwZgvjv h_v †Kvb gyw³cY †`Iqv n‡e bv Gme m¤ú‡K© AeMZ|  Avwg 

wbwðZ KiwQ †h Iqvì© wfkb evsjv‡`k G ai‡Yi wRw¤§ ev AcniY NUbvq Iqvì© wfkb `vqx _vK‡e bv|  

20. Avwg †`‡ki ivRbxwZ Ges wbivcËv wel‡q m‡PZb Ges Iqvì© wfkb evsjv‡`‡ki myiÿv msµvšÍ Dc‡`kvejx †g‡b Pje| Iqvì© 

wfkb evsjv‡`‡ki mv‡_ mshy³ _vKv Ae ’̄vq hw` †Kvb e¨vw³MZ wbivcËvq k¼v †`Lv  †`q †m †ÿ‡Î Avwg Iqvì© wfkb 

evsjv‡`k‡K †Kvb fv‡eB `vqx Kie bv|   

 AvPiY j•N‡bi kvw Í̄ :   

 hw` †KD bxwZgvjv j•Nb K‡i A_ev wkï‡`i Ges cÖvß eq¯‹ myweav‡fvMx cÖwZ †h †Kvb ai‡Yi A‰bwZK AvPiY K‡i Z‡e  k„•Ljv f‡½i 

kvw¯Í ¯̂iæc GB bxwZgvjvi Av‡jv‡K Iqvì© wfkb evsjv‡`k Zv‡K PvKzix, †¯̂”Qv‡mex/B›U©vYwkc A_ev †evW© m`m¨/Dc‡`óv cwil‡`i 

m`m¨c` †_‡K Ae¨vnwZ cÖ`vb Ki‡e|    

†Kvb weµqKvix ev mieivnKvix hw` GB AvPvi-AvPiY bxwZgvjv Agvb¨ A_ev j•Nb K‡i Z‡e Zvi Pzw³ evwZj e‡j MY¨ n‡e|  



wkïi m‡ev©Ëg ¯̂v_© wbwðZ Kivi j‡ÿ¨ GB bxwZgvjv j•NbKvix †h †KD hw` †`vlx wn‡m‡e wPwýZ nq, †m‡ÿ‡Î  Iqvì© wfkb evsjv‡`k 

KZ©…cÿ evsjv‡`k miKv‡ii ’̄vbxq AvBb cÖ‡qvMKvix ms ’̄vi mnvqZvq Zvi weiæ‡× AvBbMZ e¨e ’̄v wb‡Z cvi‡e|  

 

cÖvwß ¯^xKvi Ges cÖwZkÖæwZ cÖ`v‡b Aw½Kvi:  

 

Avwg, (c~Y© bvg mshy³ Kiæb)                                    

 

 

 

Avwg GB g‡g© m¤§wZ Ávcb Ges wbwðZ KiwQ †h:  

 

 Avwg Iqvì© wfkb evsjv‡`‡ki wkï Ges cÖvß eq¯‹ myweav‡fvMx myiÿv I wbivcËv m¤ú‡K© †R‡bwQ Ges eyS‡Z †c‡iwQ Ges Zv 

†g‡b Pj‡Z eva¨ _vKe| 

 Ges  

 (*)  ( †hLv‡b cÖ‡hvR¨) Avwg „̀pfv‡e m¤§wZ Ávcb KiwQ †hLv‡b Avwg wkï‡`i Ges cÖvß eq¯‹ myweav‡fvMx mv‡_ †hvMv‡hvM 

¯’vcb ev wkï wKsev wkï‡`i Z_¨ e¨env‡ii †ÿ‡Î  

 

(i) wkï‡`i Ges cÖvß eq¯‹ myweav‡fvMx m‡ev©”P ¯̂v_© iÿvq Iqvì© wfkb evsjv‡`‡ki wbivcËv wbwZgvjv Ges †h 

me wel‡q c`‡ÿc †bIqvi Rb¨ Aby‡iva Kiv n‡q‡Q Avwg Zv †g‡b Pje 

 Ges  

(ii) hw` KLbI †`wL †h wkïiv †Kvb wec`vcbœ ev ÿwZi m¤§yLxb, Avwg AbwZwej‡¤^ Iqvì© wfkb evsjv‡`k‡K 

AewnZ Kie|  

  

 

¯^vÿit                                            ZvwiLt  

bvgt 

Awdmt 

 

c`wet 

 

wefvM/cÖKít                                                                                                           

 



Annexure-6  

DECLARATION OF CONFLICT OF INTEREST 
 

Having examined my relationships with other organizations and employees of World Vision 
Bangladesh to the best of my knowledge, and nothing that if in doubt a relationship should be 
disclosed for further discussion, I have carefully reviewed each of the four statements below and 
marked either “yes” or “no” for each with additional information where necessary.  
 
Circle          the appropriate  
 
Answer for each 
 
1. YES NO I/My Business Entity have/has a financial interest in or otherwise involved with, an 

organization or person with which World Vision Bangladesh or any of its office 
has business or ministry dealings. 
 

Sl.  Name of Organization  Office or Interest in Organization  

   

   
 
 

2. YES NO I/My Business Entity am/is involved in any dispute with, World Vision 
Bangladesh or any of its office has business or ministry dealings.  
 

If Yes, explain: _______________________________________________ 
 

___________________________________________________________ 
 

  
3. YES NO The following staff employed by World Vision Bangladesh or, other World 

Vision entities are related to me/my Business Entity. This is a complete list of 
individuals related to me/my Business Entity who are employed by World Vision 
Bangladesh/ other World Vision entities. 
 

 

Sl.  Name of WVB Employee  Position held in WVB Relation  

    

    
 
 

4. YES NO I have no relationships, business affiliations, involvements, associations, 
positions, financial interests, gifts, loans or other transactions to disclose. 
 

___________________________________________________________ 
 

___________________________________________________________ 
 

 

I hereby certify that my answers to statements 1-4 above are accurate and that all the information I 
have declared above is true and is fully updated to the best of my knowledge. 
  
_______________________ 
Signature with Seal  
Date: 
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Published November, 2008  

© World Vision International 

 

NOTE: LEAP alignment requires that this template be used in conjunction with the evaluation report 

guidelines, which can be found on the TD website. It is recommended that the template be filled out 

using these guidelines. 

 

i. Table of Contents 

ii. Acknowledgements 

iii. Affirmation 
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v. Introduction 

 
1. Executive Summary  

2. Evaluation Introduction/Background  

3. Methodology 

4. Limitations 

5. Findings 

6. Conclusions and Recommendations on Impacts 

7. Lessons Learned from the Evaluation Process  
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9. Comparison table of indicators 
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Affirmation 
Except as acknowledged by the references in this paper to other authors and publications, the 
template and guidelines described herein consists of our own work, undertaken to improve the 
quality of World Vision’s Design, Monitoring and Evaluation Learning System. 
 
Lydia Ledgerwood-Eberlein and Laura del Valle, Coordinators ⎯ LEAP Programme Research and 
Development Associates 

November, 2008 Glossary 
ADP Area Development Programme 
DME Design, Monitoring, and Evaluation 
EC European Commission 
HEA Humanitarian and Emergency Affairs 
IFAD International Fund for Agricultural Development 
LEAP Learning through Evaluation with Accountability and Planning 
LNGO Local Non-Government Organisation 
M&E Monitoring and Evaluation 
NGO Non-Government Organisation 
NO National Office 
PRA Participatory Rural Appraisal 
SO Support Office 
SWOT Strengths, Weaknesses, Opportunities, and Threats 
TD Transformational Development 
TDI Transformational Development Indicators 
TOR Terms of Reference 
WV World Vision 
WVI World Vision International 

Introduction 
These guidelines and their accompanying template are just the beginning of the LEAP-aligned 
resources that will become available over the next few years. The content is an attempt to strike a 
balance between the information needed to properly evaluate a programme with constituent projects 
and the complex and varied contexts in which World Vision works. These documents are meant to 
be used for all areas of World Vision’s ministry (Policy and Advocacy, TD, and HEA) in any 
programme situation.    
 
Extensive consultation and literature review were conducted both within and without the World 
Vision Partnership to arrive at these versions. In the spirit of LEAP, these documents are in no way 
final, but will continue to be changed and improved upon as the LEAP Team receives feedback from 
practical field use. Please do not hesitate to provide comments to the LEAP Team to this end.   

Evaluation Report Guidelines ⎯ 2nd Edition 3



 
 

 
Please note that the evaluation report guidelines (and the accompanying template) are addendums to 
LEAP 2nd Edition and do not stand alone. They must be read as a set to fully understand the what, 
why, and how of the assessment process. Likewise, the evaluation report template should not be 
filled out without carefully reading these guidelines.   

Evaluation Report Guidelines 

Cover Page 
The cover page should be simple and direct. It should identify the document as an evaluation report, 
including the name (which should indicate whether the programme is an ADP, sector-based, or 
other) and number of the proposed development programme, date and phase number of programme 
(e.g., 2009-2013, Phase II) and National Office. The WV logo should be located in the top right-hand 
corner and meet with agreed Partnership branding strategies. (See the cover page of this document 
for an example). Additional information to the above should only be added where justified and 
provides improved clarity on the context of the design. The cover should not include photos and/or 
graphics (e.g., borders). 
 
All evaluation reports should have a copyright notice that includes the date the report was produced, 
along with the copyright symbol (e.g., Produced December 2002, © World Vision International). 

i. Table of Contents 
A list of the main sections of the evaluation report document should be presented in this section. It 
may be useful to add in various sub-headings to indicate areas reflecting different themes and 
discussions. It is strongly suggested that the automatic table of contents function be used where 
possible, as it automatically updates when the document is reformatted from letterhead to A4 or vice 
versa.   

ii. Acknowledgements 
Include an acknowledgements page to list the people who have contributed to preparing the 
evaluation report. This will include the principal authors, contributing partners (either people or 
organisations), and should also include key members of the community as appropriate. Also use this 
opportunity to thank people who have assisted throughout the evaluation process. This could include 
such people as staff from the National Office and other Partnership offices who have been involved 
and people from the community who have played a major role. See the acknowledgements of this 
document for an example. 

iii. Affirmation 
The affirmation states the motive and objectives of the evaluation report being presented and also 
that the material is original work. It would also be appropriate to acknowledge that the intellectual 
properties of the evaluation report rest with the communities about which the report is written. 
 
“Except as acknowledged by the references in this paper to other authors and publications, the 
evaluation  described herein consists of our own work, undertaken to secure funding, implement the 
activities, describe and advance learning, as part of the requirements of World Vision’s Design, 
Monitoring and Evaluation Learning System.” 
 
Primary quantitative and qualitative data collected throughout the evaluation process remain the 
property of the communities and families described in this document. Information and data must be 
used only with their consent. 
 
[insert name of principal authors here] 
[insert date here] 
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iv. Glossary 
The glossary is an alphabetical list of terms or words found in the document or related to the text of 
the document that need some explanation or which may help the reader to a greater understanding. 
The list can expand on the complete terms that maybe acronyms and abbreviations as well as explain 
the concept of an ADP (Area Development Programme). 
 
ADP Area Development Programme 
RC Registered Children 
  

iv. Introduction  
Describe the process for preparing the evaluation report. 
 
1. Executive Summary (two to four pages) 
The summary should focus on the main analytical points and indicate the main conclusions, lessons 
learned, and specific recommendations. It should be usable as a free-standing document, but 
references should be made to the corresponding page/chapter in the main text for more detail. 
 
2. Evaluation Introduction/Background (maximum three pages) 
This section should lead the reader into the report, including:  
• A description of the project or programme’s context. 
• The type of evaluation undertaken and its purpose and objectives. 
• The extent of participation in the evaluation by the different partners/stakeholders (this should 

also show to what extent women and men participated  as partners/stakeholders) 
• A reference to the tasks undertaken as per the evaluation ToR. 
• How the evaluation report is structured. 
• Indicate how the TDI results inform and are part or not of the evaluation. For example, some 

evaluations have been conducted that are focused solely around the key TDI indicators that are 
relevant to that project or programme1.   
 

3. Methodology (maximum three pages) 
Summarize the actual methods that were used to collect the data. Reference the evaluation design 
and describe any planned methods that were not used and why, any variations in planned methods 
and why, any additional methods that were used and why. 

                                                 
1 An example is the evaluation conducted by the tsunami evaluation teams. The hypothesis was that for large 
scale (or indeed any) emergencies it was possible to evaluate the programmes using the TDI indicators 
specifically developed for ADP situations. The TDIs used in the evaluation were: Emergence of Hope and 
Caring for Others. Likewise, some evaluations were conducted after the TDI measurement and, therefore, the 
results informed the programme evaluation on specific issues and themes that were relevant to the 
programme. 
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4. Limitations 
 
This section should also include a description of the constraints and limitations encountered during 
the evaluation and how they affect the findings.  
 
5. Findings (maximum eight pages) 
The evaluation finding should make a balanced assessment of the current situation and take account 
of the views of partners, government, and community representatives, and girls, woman, boys, and 
men. The findings should be organised as they relate to the purpose, objectives, and 
questions established in the evaluation design.  
 
6. Conclusions and Recommendations (maximum five pages) 
All conclusions and recommendations should be well-supported by the evidence of the findings (as 
described on the previous page). Wherever possible, each key conclusion should be supported by a 
corresponding recommendation, which should be realistic and clearly stated.  
 
The usefulness of an evaluation report is directly related to the quality and credibility of its 
recommendations. Recommendations should therefore be written in a way that is easily understood 
and translated into action. It should also be clear whom the recommendations are for (key 
stakeholders, partners, etc.).   
 
The discussion of evidence to support evaluation conclusions should reference the relevant TDI 
measures. 
 
7. Lessons Learned from the Evaluation Process (maximum two pages) 
Summarise lessons learned as per the evaluation’s reflection exercises (e.g., the field logbook found in 
the Evaluation Design Guidelines, Appendix C), particularly those that might help to improve future 
evaluation exercises. 
 
Include comments about the value added to the evaluation by including the TDI measures. 
 
8. Appendices 
 
Regarding Appendices for the Evaluation Report 
 
The appendices of an evaluation report serve as a place for supplementary data ⎯ items that clarify 
the report but are not directly relevant to the main body (e.g., questionnaires, maps). The full 
evaluation TOR should also be included here, as well as a list of contacts/sources of information 
and itineraries. The full evaluation design document should also be included.   
 
A note on confidentiality: The evaluation report should be written in a way that is as transparent as 
possible. Information relevant to the report should be treated as confidential only when absolutely 
necessary. Confidential material should be placed in a separate document, not appended to the main 
report. 
 
Specific sources of information (e.g., names of people interviewed) should always be kept confidential 
to protect community members and other key stakeholders from possible retaliation or punishment 
and to ensure the integrity of future data collection exercises. 
 
Examples of possible appendices: 
• Programme/project logical framework 
• Evaluation ToR 
• Evaluation matrix 
• Evaluation schedule/work plan 
• List of persons/organisations consulted 
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• List of literature and documents consulted 
• Evaluation action plan matrix 
• TDI results summary 
• Other technical appendices (if applicable) 

Appendices for the Evaluation Report Guidelines   
A. Notes on Evaluation Findings, Recommendations, and Follow-Up 
B. Post-Evaluation Action Plan 
 
Once the evaluation report has been finished, the ADP staff need to reflect on the process and 
prepare a separate report entitled “Post-Evaluation Action Plan.” This is not part of the evaluation 
report and should be prepared after there has been time to reflect on the report itself. However, 
you have to include in the report a tentative date to submit the plan of action to the key partners. 
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Appendix A: Notes on Evaluation Findings, Recommendations and Follow-Up 
Structured follow-up on the findings and recommendations from an evaluation is essential. 
Recommendations must be translated into actions to improve the next stage of a project and lessons 
learned should be shared with a wider audience. 
 
While it is impossible to analyse all data collected when the evaluation team leader is still in the 
area/country, a draft or summary version of the findings and recommendations should be shared with 
the project staff and participants for feedback and discussion. Whenever possible, project participants 
and other stakeholders should be included in this process to build ownership of and verify the 
results. If the evaluation deals with a donor-funded project, it is advisable to invite donor 
representatives for a debriefing and share first evaluation results and findings with them. After 
gathering feedback on the summary report, the lead evaluator can leave the area/country to prepare 
the draft report, which is then sent out to the evaluation team members, the NO and the ADP for 
comments.  
 
The final report should be limited in size and as focused and useful for as many readers as possible. 
Keeping a report to a manageable size (as stated in the evaluation report guidelines, maximum 25 
pages is recommended) will help ensure that it is read from start to finish by a wider audience. More 
detailed, but not crucial, information can (and should) be included as appendices to the final report. 
The final report (which should include the comments received from key stakeholders) should be 
disseminated widely to government, NGO partners, WV partners, etc.   
 
Although a multipurpose final report is the primary mode for reporting evaluation findings, some 
thought should be given to supplementary reports using different media for different audiences (e.g., 
video presentations that focus only on those things of interest to special audiences, pictorial posters 
for the walls of community buildings, songs for youth about pertinent recommendations, etc.).    
 
A post-evaluation action plan (see Appendix B) should be developed to facilitate follow-up of the 
evaluation findings and recommendations. Please provide a tentative date to submit the post 
evaluation action plan to the key partners. 
 
 
 
 



 
 

Appendix B: Post-Evaluation Action Plan Matrix 
 
Principles:
 

1. Evaluations are a time of learning, which is the key component in the LEAP Framework. 
2. Evaluations are a time to reflect on what has been accomplished and how we can improve our work. 
3. Evaluations help us to be accountable to our partners, stakeholders, and donors. 
4. Evaluations provide us and our partners with information to influence further change. 

 
Process:
 

1. Develop an action plan that list each recommendation, follow-up actions, persons responsible for these actions, and the date by which the action 
will be completed. (Include the whole ADP team.) 

2. Please ensure that this action plan is incorporated into the process of re-designing the next five-year logframe, taking into consideration the 
evaluation’s findings, the TDI survey and any other information learned. 

 

Evaluation recommendations Action step 
Date to be 
accomplished 

Staff member 
responsible 

Develop a comprehensive agricultural strategy that 
moves beyond farm input delivery, to facilitating 
effective extension support and market linkages, 
thereby shifting the focus from agricultural inputs to 
livelihoods. 

Consult with Agriculture National 
Coordinator and local farmers to identify 
best-practice “livelihoods” approaches 
used.  

December 20, 2008 Agricultural Advisor 
(name) 
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