Sustainability Plan 		

	Sustainability Outcomes
	 Indicators
	 Plan (What need to be done to achieve the dream of sustainability-From Project Log-frame)
	Timeline Line
	Still need to be done after phase out

	
	
	
	FY 2018
	FY 2019
	

	Ownership: The active participation of children, parents/caregiver and community and FBO leaders in programme implementation will be conducted. 

Community based local planning process will proceed an important mechanism to promote local ownership for ECCD based programming. It will be measured through sustainable indicator.  

	# of learning resources/Children’s Moral Value Development Module/materials provided for play and recreations for children
	24.2.1 Develop/provide learning resources/Children’s Moral Value Development Module for each ECCD/LR centers/materials for play and recreations for children

	
	
	Continue use and apply the module with ECCD/LR programs 

	
	# of CHAT/Interfaith Platform active
	25.1.5 Activate/Form CHAT (Community Hope Action Team for Child Protection)/Interfaith Platform at each PFA

	
	
	Continue nurture by APs and other NGOs

	
	# of parents engaged in peer to peer support groups.  

	26.2.1 Activate and regular meet with community based family support group/parents support group/peer to peer support groups/ECCD/LR Management Committee/VDC, identify issues and Plan to support to MVC/MVF

	
	
	Continue nurture by AP and other NGOs

	Partnering: WVB will closely work with a wide range of partners such as, FBOs, community, children, parents/caregivers, community based organizations and government institutions to implement the programs for sustained well-being of children. Partnering will be facilitated for empowering relationship that is built on transparency, trust and mutual respect. Partnership will be built at national, WVB Regional and local level. At local level VDCs, local faith based groups, children clubs, village communities will be the main partners of the programme. 

	# of MoU /Partnership signed
	25.2.3 Sign MoU/Partnership with Churches/Faith networks/FBOs/NGOs/Local Govt./Islamic Foundation for joint initiatives on CoH for CP  

	
	
	Continue nurture by AP and other NGOs

	
	
# of local level advocacy initiative led by the faith actors

	25.2.4 Facilitate/Support faith leaders/Churches/Faith communities/FBOs/Partners to organize faith leaders catalyzing workshop/Awareness sessions on CP from Faith Perspectives

	
	
	Continue nurture by AP and other NGOs

	
	# of CF focused workshop replicated by the Church, faith and community leaders, local family-focused organizations and schools

	26.1.2 Facilitate/Support the Celebrating Families focused workshops replication in communities by church, faith leaders, local family focused organizations and community leaders
	
	
	Continue nurture by AP and other NGOs

	[bookmark: _Toc456277606][bookmark: _Toc460188951][bookmark: _Toc460189055][bookmark: _Toc460231329]Transformed relationships: World Vision in Bangladesh seeks to build on and reinforce values and practices that support child well-being in households and communities, enabling children to become aware of and experience with the love of God. These values and practices include respect, trust, justice, love, hope and commitments to volunteer time and share knowledge and resources to help others in need. 

	# of parents trained on CF and the SNC Framework 

	24.1.5 Organizing CF workshop with parents (25 nos. X quarterly in each ECCD/LR center/appropriate venue) with duration of 2 days full. Provide conveyances equivalent to 2 days daily labor). 

	
	
	Continue by Churches, FBOs and APs

	
	# of children participating in SNC activities together with their parents.

	24.2.2 Facilitate moral value based/faith focused learning sessions with ECCD children (one in a week at each ECCD/LR centers) 

	
	
	Continue by APs

	
	# Number of faith leader catalyzing workshop participants (C4A.20525)
	25.1.3 Organize Faith Leader Catalyzing workshops, led by trained facilitators, covering core minimum content (outlined in IQA Implementation)

	
	
	Continue by APs

	
	# of church leaders, faith leaders, local family focused organizations and community leaders trained in CF and the SNC framework.  
	26.1.1 Organize CF workshop with Church leaders, faith leaders, local family focused organizations and community leaders 

	
	
	Continue by APs

	Local and National Advocacy: Local level advocacy initiatives will be led and driven by the communities to create an enabling environment that will contribute to child rights, participation, protection and care for well-being of children and communities. Appropriate and contextualized advocacy methods, approaches and tools will be used to raise voice and raise demand for quality services as well as to change local structure, system and policy that affect the well-being of the children. 

	# of faith leaders participated and contributed to advocacy campaigns

	25.2.5 Facilitate campaign on physical violence against children led by the Faith leaders/Churches/FBOs

	
	
	Continue by APs

	
	# of local level advocacy initiative led by the faith actors

	25.2.6 Facilitate/Support Media advocacy (using local radio, newspaper) led by the Faith leaders/FBOs

	
	
	Continue by APs and FBOs

	
	# of FBO Champion identified 
	25.2.7 Identify the FBO champion/Faith leader/Partners advocating on care and protection of children

	
	
	Continue by APs




