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1.1 Background

The first refugees from Myanmar began arriving in large numbers into Bangladesh in 1978. Inthe most
recent influx beginning 25 August 2017 more than 722,000 Rohingya refugees arrived in Cox's Bazaar,
Bangladesh. This brings the total number of refugees (including pre-existing} to over 888,000. The
pace of new arrivals has made this the fastest growing refugee crisis in the world, and the
concentration of refugees is now amongst the densest in the world. This large number of additional
people in a limited area is a major challenge for Bangladesh, which is among the least developed
countries globally.

UNHCR is focused on ensuring the protection, dignity and well-being for Rohingya refugees and their
immediately affected host communities; providing timely life-saving assistance and protection; and
improving the living conditions and contributing to the self-reliance of Rohingya refugees and their
host communities, preferably in ways that ensure sustainable economic growth and development for
the entire area of Cox’s Bazaar.

The Sustainable Development Goals (SDGs) aim to achieve universal access to basic services by the
year 2030. Persons of Concern to UNHCR including Refugees, Asylum Seekers, Stateless People,
Internally Displaced, and particularly those in protracted refugee situations have been identified as
some of the most vulnerable groups who may be “left behind” as we move towards the 2030 Agenda.
This highlights the need to focus on improving long term access to hasic services by bridging the
humanitarian-development divide, through linking to the SDG theme of “Leave No One Behind” and
encouraging the government, humanitarian actors and development actors to join forces and wisely
invest the funds raised for the Rohingya response in infrastructure and systems which wil! result in
sustainable cost efficient, environmentally friendly, and socially acceptable services for all people living
in Ukhiya/Teknaf Peninsula in the years to come,

The tragic large scale displacement of refugees into large camps in Bangladesh creates an urgent
imperative to consider multi-sector planning to provide safe and acceptable services that meet the
basic needs of the refugees. Given the scale of the settlements and the unique environmental and
social challenges faced by actors struggling to meet those needs, there is not only a unique opportunity
but also a critical need for in-depth assessment and planning for longer term multi-sector solutions
that are cost effective, and relevant to the context, and ensure that the Rohingya refugees and local
Bangladeshi hosting communities are not “left behind” as we move towards the 2030 5DG Agenda. In
tine with the SDGs, where possible, basic services for refugees should be inciuded within national
development plans, and financing mechanisms, and the current investments should contribute
towards shared development ocutcomes.

An integrated multi-sector study to consider synergies and inter-linkages within the Water-
Food/nutrition-Energy nexus, is proposed to analyze the situation and develop options for improved
sustainable access to basic services and begin to bridge the humanitarian-development divide. The
concept of the water, energy and food/nutrition nexus means that the three sectors; water security,
energy security and food/nutrition security; are inextricably linked and that actions in one area more
often than nct have impacts in one or both more of the others. At the heart of the nexus approach is
a strong understanding of the interdependencies among these three systems and how to ensure
food/nutrition, water and energy and environmental security for a growing population. The nexus
approach aims to identify tradeoffs and synergies of water, energy, and food/nutrition and
ecosystems, internalize social and envireanmental impacts, and guide development of cross-sectorial
policies. In the context of the Ukhiya/Teknaf peninsula, the inextricable linkages between these critical
domains require a suitably integrated approach to ensuring water and food/nutrition security, and
sustainable agricuiture and energy production within the refugee hosting areas.
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1.2 Statement of Purpose & Objecfives

UNHCR is seeking to recruit a specialized service provider to undertake a study to review existing Cox
Bazaar District development plans in light of the recent refugee influx and after further data collection
and analysis to make recommendations for wise investment of the funds raised for the Rohingya
response in infrastructure and systems which will result in sustainable cost efficient, environmentally
friendly, and socially acceptable services for both refugees and host communities in the years to come.

The study will be carried out with support from UNHCR through a combination of desktop review, field
visits, key informant interviews and focus group discussions, followed by assessment, analysis,
consultation, discussion, reporting and recommendations. The envisaged time frame for the study will
be 6 months.

While the study will consider broad District level inter-sectorial development investment
recommendations, the study will particularly focus on specific Upazila level development
recommendations for investment in the inter-related areas of water, food/nutrition and energy.

The outcomes of the study will inform the overall Humanitarian Joint Response Plan (JRP), will inform
ISCG sector strategies, will help UNHCR develop strategic options to implement in 2020 and beyond
and will inform any future revisions of the regional development plans for Cox Bazaar, and provide
guidance for development donors and development banks planning investments into the
Ukhiya/Teknaf Upazilas.
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2.1 Scope

The multi-sector study will consider pre-existing development plans for the broader Cox Bazaar area
in light of the current Rohingya refugee influx, and recommend options for a multi-sector/strategic
development model for cost effective, environmentally sound, social and politically acceptable long
term solutions across key priority areas in the Cox’s Bazaar area (Ukhiya/Teknaf Upazilas), for both
refugees and surrounding Bangladeshi communities.

The study will be carried out with support from UNHCR through a combination of desktop review, field
visits, key informant interviews and focus group discussions, followed by assessment, analysis,
consultation, discussion, reporting and recommendations.

The study will consider the ten guiding principles of the UNHCR Masterplan approach to settlement
planning, and will therefore involve engagement with multiple sectors including, Site Planning,
Protection, Environment, WASH, Nutrition, Food/nutrition Security, Energy, Health, and Shelter.

The study will consider synergies and inter-linkages within the Water-Food/Nutrition/Energy nexus, to
analyze the situation and develop options for improved sustainable access to basic services and
identify opportunities to bridge the humanitarian-development divide. The option assessment will
consider success metrics including social, environmental and economic factors. The outcomes of the
study will inform the overall Humanitarian Response Plan, will inform sector strategies and will help
UNHCR develop strategic options to implement in 2020 and beyond.

The study will present recommended actions for sustainable development of the peninsula with a
particular focus on the Water-Food/Nutrition-Energy nexus.

The outcomes of the study will inform government, humanitarian actors and development actors to
revise development (SDG) plans in light of the recent refugee influx, and wisely invest the funds raised
for the Rohingya response in infrastructure and systems, which will result in sustainable cost efficient,
environmentally friendly, and socially acceptable services for the years to come.

The study will consider the scenario of refugee returns and how the investments will continue to
contribute to regional development objectives and benefit host community when the conditions for
safe return of the refugees are achieved in Myanmar.

2.2 Method and Approach

The study will follow the steps outlined below:
1. Desktop literature review and situation analysis

2. Field Assessment, stakeholder consultation, key informant interviews, and focus group
discussions.

2. Analysis and options development,

4, Recommendations and Reporting
Timeframe
The envisaged time frame for the study will be 6 months.
Approach

This study will support development of options for a multi-sector/strategic development model for
cost effective, environmentally sound, social and politically acceptable long term solutions across key
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priority areas in the Cox’s Bazaar area (Ukhiya/Teknaf Peninsula), for both refugees and surrounding
Bangladeshi communities.

Develop a multi-sector/strategic area based development model to find improved, innovative and cost
effective, environmentally sound long term solutions across the key priority areas of Water-
Food/nutrition-Energy in the Cox’s Bazaar area {Ukhiya/Teknaf Peninsula), for both refugees and
surrounding Bangladeshi communities. The study will link with the ‘Macro settlement development
planning processes’ and the master plan approach, and will therefore invoive engagement with
multiple sectors including, Site Planning, Protection, Environment, WASH, Nutrition, Food/nutrition
Security, Energy, Health, and Shelter.

The study will consider the ten guiding principles of the UNHCR Masterplan approach to settlement
planning, and will therefore consider synergies and inter-linkages and involve engagement with
multiple sectors including, Site Planning, Protection, Environment, WASH, Nutrition, Food/nutrition
Security, Energy, Health, and Shelter. In particular the study will consider synergies and inter-linkages
within the Water-Food/nutrition-Energy nexus. The study will present recommended actions for
sustainable development of the peninsula with a particufar focus on the Water-Food/nutrition-Energy
nexus. This approach aligns with the Comprehensive Refugee Response ‘whole of society approach’ to
strengthen country systems and improve development outcomes for all affected populations, while
meeting immediate, life-saving needs of vulnerable refugee populations.

The study will also consider methods as outlined in the following publication:

“The Water-Energy-Food/nutrition Nexus: A systematic review of methods for nexus assessment;
Tamee R Albrecht, Arica Crootof and Christopher A Scott; Published 10 April 2018; Published by IOP
Publishing Ltd

The study should consider the Sustainable Development Goal targets in the key sectors water
food/nutrition energy nexus which aim to achieve zero hunger (SDG 2), good health and well-being for
all (SDG 3), clean water and sanitation for all (SDG 6), affordable and clean energy for all {SDG 7).

2.3 Detailed Requirements and Activities

1. Desktop literature review and situation analysis
e @Gather and review relevant literature.

e Review existing national development plans Cox Bazaar District, and Ukhiya / Teknaf Upazila
development plans in light of the recent refugee influx, including
s Bangladesh Perspective Plan, Bangladesh Five Year Plan, Bangladesh Delta Plan 2100,
Bangladesh Annual Development Programme
e Cox’s Bazar Development Authority Urban Development Directorate Master Plan.
e Review existing humanitarian respense plans including ;
o Inter Sector Coordination Group (ISCG} Joint response Plan (JRP)
o ISCG sector response plans and strategies.
o Macro settlement development plan
Review any other relevant literature.
Review exisiting GOB national development plan and Cox’s Bazar Development Plans
Review existing macro-settlement development plan
Review current basic service provision models and technologies, with a focus on wash-
energy-food/nutrition sectors. Evaluation of existing solutions and approaches.
e Review political, social, environmental, economic factors and key drivers
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2. Field Assessment, stakeholder consultation (key informant interviews, and focus group
discussions.

Segmentation of different site typologies (recognized camp, informal camp, host
community, etc.). Visit specific sites for key informant interviews, focus group discussions
and deep dive analyses.
Stakeholder consultation (key informant interviews, and focus group discussions) may
include:
o Planning Commission
o Cox’s Bazar Development Authority (CoxDA)
o Urban Development Directorate {UDD) in 2011.
o Key stakeholders/sectors engaged in ‘Macro settlement development planning
processes’ in Bangladesh including UNHCR, WFP, UNICEF, IOM, UNDP, the Refugee
Relief and Repatriation Commissioner (RRRC)}, the Inter Sector Coordination Group
{(ISCG), Site Maintenance Engineering Project (SMEP), Local Government Engineering
Department (LGED), Department Public health Engineering (DPHE).
o Multiple related sectors including, Site Planning, Environment, WASH, Nutrition,
Food/nutrition Security, Energy, Health, and Shelter.
o Refugees and Civil Society organizations of Ukhia/Teknaf Peninsula
o World Bank, Asia Development Bank and other relevant donors and development
finance agencies.

3. Analysis and Options development
Survey of alternative solutions

Synthesize existing technologies/models in analogous contexts
Research innovaticons

Determine key attributes and success factors

Consider inter-sectorial linkages

Analyse feasibility and sustainability

Consider the ten guiding principles of the UNHCR Masterplan approach to settlement
planning, and will therefore involve engagement with multiple sectars including, Site Planning,
Protection, Environment, WASH, Nutrition, Food Security, Energy, Health, and Shelter.
Consider synergies and inter-linkages within the Water-Food/nutrition-Energy nexus, and take
into consideration aspects of the nexus.

Assess local subsistence food/nutrition production capacity, together with opportunities to
generate cash income for purchase of food/nutrition, and ongoing humanitarian
food/nutrition/nutrition assistance and cash assistance.

Consider interlinkages between the water and sanitation — energy — food/nutrition security
solutions being developed. This includes:

Water and Sanitation
o use of treated effluent for fish farming, agricultural irrigation, rooftop garden
irrigation,

o inter-relationships with water resources, such as ground water recharge, surface
water projects, water for households and water for commercial activities such as
brick making, construction, fishing, agriculture, etc.,

o and opportunities for improved solid waste management and reuse, such as use of
waste by-products for cooking fuel, renewable energy for water pumping, lighting
at sanitation facilities.
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Energy and Environment
The study should concentrate on understanding current energy consumption and
ionger-term demand for energy, for both the Rohingya refugees and affected host
communities. Including planning long term access of efficient energy through new and
accessible energy supplies and renewable electricity for cooking and lighting to address
food/nutrition security, and also electricity for water/waste water pumping stations
and treatment, community lighting at sanitation facilities and waste to value adapted
solutions, The study should also consider the environmental impact of current
practices and how can these be mitigated by the proposed options.

Food/nutrition security and nutrition

The study should concentrate on which nutrition sensitive or specific interventions would
likely have the most long term impact and which linkages between different sectors would
give the largest potentiating effect. Areas for exploration could include:

e Local subsistence food/nutrition production capacity, opportunities to generate
cash income for purchase of food/nutrition, ongoing humanitarian
food/nutrition/nutrition assistance and cash assistance.

o Improving household dietary diversity through small scale household gardening or
larger nutrition sensitive agriculture programmes {small animal or pouitry or fish
rearing, nutrient dense choices for crops or tree varieties linked to environmental
restoration such as low growing vegetation and climbing species (such as pumpkin,
beans), and deep rooted fruit trees that can assist ground cover stability to address
erosion as well as providing food/nutrition and nutrition.

¢ Specific anaemia reduction activities which have been successful in this population
previously (use of special nutrition products, enhanced screening and detection,
community approaches to improving adolescent malnutrition including for iron
deficiency anaemia, possibly exploring the use of non-invasive technologies for
anaemia testing and weekly supplementation with iron and folate etc.)

e Specific WASH factors that would improve the health status of the children thereby
protection them from one malnutrition pathway. And interlinkages between
conservation of the environment and improved diet.

e ongoing humanitarian food/nutrition assistance and cash assistance.

Options Development

L]

Develop options for a multi-sector/strategic development model for cost effective,
environmentally sound, social and politically acceptable long term solutions across key priority
areas in the Cox’s Bazaar area (Ukhiya/Teknaf Peninsula), for both refugees and relevant
Bangladeshi communities.

Conduct break-even (cost-benefit) life cycle cost analyses at different scales, considering
value chain and market forces.

Develop triple bottom line success metrics including social, environmental and economic
measures. To ensure a holistic valuation of impact these indicators will include both near-
term adoption and long-term reliability measures to emphasize the importance of
sustainability.

Profiles and financial projections of options, including key assumptions / enabling factors
Assessment of options against defined success metrics, incorporating economic,
environmental and social impact measures.

Prioritise options based on defined metrics.

Develop multi-year investment options for sustainable development of the peninsula with

a particular focus on the Water-Food/Nutrition-Energy nexus, which will result in

sustainable cost efficient, environmentally friendly, and socially acceptable services for all
people living in Ukhia/Teknaf Peninsula in the years to come.
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The study will also consider the scenario of refugee returns and how the investments will
continue to contribute to regional development objectives and which considerations need
to be made to benefit host community when the conditions for safe return of the refugees
are achieved in Myanmar.

Recommendations and Reporting

The final report will present broad District level inter-sectorial development investment
recommendations.

The final report will particularly focus on specific Ukhiya/Teknaf Upazila level urban/rural
development recommendations for investment in the inter-related areas of water,
food/nutrition and energy. Specifically the report will include recommendations for 3-5
year urban/rural development investment plans for Ukhiya and Teknaf Upazilas for both
refugees and host community with the aim to contribute towards achievement of SDG
development targets in the key sectors of the water food/nutrition energy nexus (zero
hunger (SDG 2}, good health and well-being for all (SDG 2), clean water and sanitation for
all (SDG 6), affordable and clean energy (SDG 7), by year 2030.

The report and recommendations must also consider the scenario of refugee returns and
how the investments will continue to contribute to regional development objectives and
benefit host community when the conditions for safe return of the refugees are achieved
in Myanmar.

A workshop for key stakeholders may be convened to share findings of the study, validate
the recommendations and to look at cancrete next steps for expansion of the
recommended sustainable solutions and service models in the refugee camps, and host
communities.

The cutcomes of the study will inform government, humanitarian actors and development
actors to revise development (SDG) plans in light of the recent refugee influx, and highlight
opportunities to wisely invest the funds raised for the Rohingya response in infrastructure
and systems, which will result in sustainable cost efficient, environmentally friendly, and
socially acceptable services for the years to come.

The recommendations should inform potential revisions to the Cox Bazaar, and Upazila
development plans in light of the refugee influx.

2.4 Outcomes and Deliverables

Project Milestone Qutcome / Key Deliverable

Initial project briefing Meeting with UNHCR Project Managers to agree shared

meeting understanding on project methodology, milestones, and project
deliverables.

Desktop literature review Complete desktop literature review and situation analysis and

and situation analysis deliver interim report.

Field Assessment, Complete field assessment and stakeholder consultation and

stakeholder consultation. deliver interim report.

Analysis, options Complete analysis, options development and draft

development and draft recommendations and deliver interim report.

recommendations. Meeting with UNHCR Project Managers and key stakehoiders to
discuss options and proposed recommendations.

Recommendations and Draft | Produce draft report detailing the findings of the integrated multi-

Report for review sector study together with key recommendations for urban/rural
development investment plans.
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e The report will present broad District level inter-sectorial
development investment recommendations.

e The report will particularly focus on specific
Ukhiya/Teknaf Upazila level urban/rural development
recommendations for investment in the inter-related
areas of water, food/nutrition and energy. Specifically
the report will include recommendations for 3-5 year
urban/rural development investment plans for Ukhiya
and Teknaf Upazilas for both refugees and host
community with the aim to contribute towards
achievement of SDG development targets in the key
sectors of the water food/nutrition energy nexus.

Final Report Presentation Meeting to present final report to UNHCR Project Managers and

key stakeholders.

The study will provide data and insight as to how UNHCR could help implement technological
solutions that not only enhance the short-term quality of life for refugees, but also promote longer-
term sustainability of refugee camp and development in host community settings.

The outcomes of the study will inform government, humanitarian actors and development
actors to wisely invest the funds raised for the Rohingya response in infrastructure and
systems, which will result in sustainable cost efficient, environmentally friendly, and socially
acceptable services for the years to come for both refugees and host communities.

The outputs of the study will inform the ISCG Sector Groups as they develop longer term
development plans and will inform the ISCG led multi-sector ‘Joint Response Plan’ (JRP) multi-
sector, multi-agency appeal process. The outputs of the study will also provide guidance for
development donors and development banks who are planning investments into the
Ukhiya/Teknaf areas.

2.5 UNHCR Responsibilities

UNHCR will provide support including:

e Support with provision of background documentation.
e Letters of support or invitation needed for visas and access to camps

e Support with on-site transport arrangements (from and to local accommodations to camp
sites, as well as within camps)

e Initial liaison with UNHCR Bangladesh country office and Cox Bazaar sub-office.

e Introductions to UNHCR counterparts, partners and Government of Bangladesh officials.

2.6 Links to Supporting Documents

Relevant material to be included in the review is listed below:

Delta Plan 2100(draft):

https://www.dropbox.com/s/chpoz53rwij8mr6t/Bangladesh%20Delta%20Plan%202100%2
0Draft%20Report.pdf?dI=0
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e Perspective Plan:
https://www.dropbox.com/s/ebyi8ve5x91awsr/Perspective%20Plan_2010-2021.pdf?dI=0
e Five Year Plan:
https://www.dropbox.com/s/gbpnpighmf2t3fh/7th FYP 18 02 2016.pdf?dI=0
e Annual Development Programme (ADP) 2018-2019 link:
https://plandiv.gov.bd/site/files/7c29880c-8677-4f1f-a65b-9889b853ea2c/ADP-2018-19
e At Cox's Bazar level, the responsible authority is Cox’s Bazar Development Authority
(CoxDA) which was established in 2016 and they adopted the master plan made by Urban
Development Directorate (UDD) in 2011.
Report:
https://www.dropbox.com/s/mr331nes95puiem/Development%20Plan%20for%20Cox%275%20
Bazar%20Town%20and%20Sea%20Beach%20up%20t0%20Teknaf%202011-31.pdf?dI=0
Structure Plan Map: https://www.dropbox.com/s/5i0815a2m4al90y/StudyAreaWhole%2030-
40%20size.pdf?dI=0

The diagrams below show the Planning System of Bangladesh.

1.

https://erd.portal.gov.bd/sites/default/files/files/erd.portal.gov.bd/page/2f97258a 6f25 479a
8545 a498c65783f2/Development%20Planning%20Process Fakrul%20Ahsan.pdf

2.

https://erd.portal.gov.bd/sites/default/files/files/erd.portal.gov.bd/page/2f97258a 625 479a
8545 a498c65783f2/Development%20Project%20Planning%20Process%200f%20BD%207FYP%2
0and%20BDP%202100.pdf

| National Development Plan ‘

ry

| Regional Development Plan l

| District Development Plan l \ City Development Plan |
‘ Sub-District/Upazila/Thana Development Plan I | Municipal Development Plan }
‘ Union Development Plan l | Union Development Plan |

Planning Process (bottom up plan preparation)

Source: Planning Commission
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Review existing ISCG sector plans:

https://www.humanitarianresponse.info/en/operations/bangladesh

Ten guiding principles of the UNHCR Masterplan approach to settlement planning:

Principle 1: National plans, policies & regulations provide a framework for settlement design
Principle 2: Environmental considerations drive design

Principle 3: Decisions about density to be taken in context
Principle 4: Defining site carrying capacity
Principle 5: Supporting equitable access to basic social services
Principle 6: Providing an enabling environment for livelihoods and income generating activities
Principle 7: Addressing housing, land and property issues
Principle 8: Defining critical design drivers

Principle 9: Follow natural contours in the design of road and drainage Infrastructure

Principle 10: Finalizing the physical site layout
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3.1 Company Qualifications

Bidders are asked to prepare a corporate competency statement (maximum 6 pages)
with the contents listed below (A&B).

A. Company Overview

¢ Brief background and history

e Company’s capacity to perform multi-disciplinary urban and rural development planning studies

in keeping with international standards and experience in designing and managing and analyzing

information from complex multi-sector settings,

Main areas of focus and core business

Geographical areas of activity,

Company profile, registration certificate and last audit reports

Description of the support facilities (back-stopping) that the organization offers to research teams

(e.g. research department, language services, library services)

o Three professional references from clients who have used your company’s services previously,
including contact details.

e 8 ©

B. Relevant past experience

e Specific examples (3-5} on multi-disciplinary urban or rural development planning studies
conducted and methodologies used, scope of the studies, and specific sectors covered related to
complex humanitarian and development issues (where possible submit links to final reports from
previously completed comparable studies).

e Areas of sectoral expertise, if applicable

e Geographical expertise, if applicable

e Partnerships/collaborations with other organizations in delivering urban and rural development
planning services, if applicable.

3.2 Proposed Methodology

Each tenderer shall describe the methodology propesed to be used and a timeline for the proposed
activities.

3.3 Personnel Qualifications and Resources

Each tenderer shall submit details of the key personnel {including proposed Sub-Contractors) to work
on the study. These details shouid indicate each key person's proposed involvement in the project and
demonstrate that their education, experience and skills. The team shall be able to cover technical
experience and skills in a multi-sectoral and multidisciplinary manner, including but not limited to:
urban and rural development planning; development economics; technical education and experience
on WASH, food security, nutrition, energy and environment; guantitative and qualitative research
skills, including review of grey literature; South Asia regional expertise; humanitarian and development
work and low/income setting; experience/education in political science, international affairs or similar,
economic costings and evaluations; diplomatic attitudes and excellent drafting skills.
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Educational and professional qualifications (CVs) of all the team members who will provide services
under the contract including the management staff shall be provided.

In addition to the personnel qualifications of the study team, added advantage will be a network of
proven experts in the field, as well as linkages with academic and other research institutions.

Moreover, each tenderer shall submit details on other institutional resources that are conducive o
achieving the deliverables in the given time frame to mitigate possible project risks.

3.4 Vendor Registration Form

If your company is not already registered with UNHCR, please complete, sign, and submit with your
Technical Proposal the Vendor Registration Form {(Annex C).

3.5 Applicable General Conditions

Please indicate your acknowledgement of the UNHCR General Conditions of Contract for the Provision
of Services by signing this document (Annex D} and including it in your submitted Technical Proposal.
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4.1 Technical Evaluation

The Technical offer will be evaluated using inter alia the following criteria and percentage
distribution: 70% from the total score.

Company

Qualifications  and . . C .
Experi 1. Multi-Location Company or academic institution with
xperience international profile, must be in business for more than 5 years

2. Experience with urban and rural development planning

3. Experience in conducting multi-sector studies in complex
humanitarian settings in light of the humanitarian-development
divide and sustainable solutions regarding the water-food-
energy- nexus

4. Regional experience (South Asia}

5. Experience working in humanitarian and/or refugee contexts,
desirable with UNHCR, other UN agencies, or comparable
organizations

Understanding and 6. Demonstrated understanding of the required services
Methodology 7. Effective approach/methodology

8. Deliverables and timelines
Personnel 9. Academic background of proposed personnel
Qualifications  and 10. Qualification and experiences of proposed study team
Resources

11. Prior experience with development planning projects similar in
scope, complexity, and quality requirements

12. English language skills

Some technical criteria will be subject to minimum passing scores; if a bid does not meet these
minimums it will be deemed technically non-compliant and will not proceed to the financial evaluation.
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5.1 Performance Evaluation

UNHCR will monitor the performance of the selected supplier and approve each project deliverable

At least the following projects milestones shall be considered:

Initial project briefing meeting

Desktop literature review and situation analysis
Field Assessment, stakeholder consultation.
Analysis and options development.

Recommendations and Draft Report for review

U A i A

Final Report Presentation
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