[image: image1.jpg]




Terms of Reference (ToR)
END-LINE EVALUATION of
 Initiatives for Married Adolescent Girls’ Empowerment (IMAGE) Plus Project
[Ref: Activity 29494]
1. Background and Context 
1.1. Introduction
Terre des Hommes Netherlands (TdH NL) is an international development organization based in the Netherlands and registered with the Government of Bangladesh with NGO Affairs Bureau. TdH NL is a child rights-based organization and works to prevent child exploitation, remove children from exploitative situations and to ensure these children’s development in a safe environment. TdH NL also works in other thematic areas that include child labor; commercial sexual exploitation of children; child trafficking and migration; child abuse/SRHR; and emergency relief, please refer to website: www.terredeshommes.nl   In Bangladesh, TdH NL works to prevent child exploitation in collaboration with government, development partners, NGOs and networks. IMAGE Plus is one of the flagship projects of TdH NL and its strategic partner of this project RedOrange Media and Communications. The project is directly being implemented by the organization under the child abuse/SRHR program of TdH NL. This project is working for the empowerment of early married girls (EMGs) in Bangladesh. The project span is from December 2016 to December 2020. TdH NL on behalf of the Steering Committee of the project is going to conduct an End-line Evaluation of the IMAGE Plus project. The objective of the evaluation is to measure the achievements and impact of the project. 
1.2.  Brief Description of IMAGE Plus Project
IMAGE Plus, an initiative by TdH NL and RedOrange Media and Communications, intended to work for social and behavioral change of people to improve the lives of EMGs in Bangladesh. The main goal of the project is to ensure a dignified life for EMGs, in which they can realize their human rights and potential. The other target audiences are their spouses, their families particularly mothers-in-law, the communities, and the society they live in. The project is working in the 6 unions under 6 Upazilas in 3 northern districts of Bangladesh, reaching to 9000 EMGs with SRHR (including Mother and Child Health Care, Family Planning, and Nutrition), Gender based Violence, Education and income generating activities (IGA) as thematic areas. 
The project is funded by the Embassy of the Kingdom of the Netherlands in Bangladesh and jointly implemented by Terre des Hommes Netherlands as the lead, with RedOrange Media and Communications as strategic partner; and SKS Foundation, Pollisree, and Tdh Foundation as the implementing partners. For more information, please visit the website:  www.marriedstillachild.org 
1.3. Goal, Objectives and Outcomes of IMAGE Plus Project
Project Goal: Early Married Girls (EMGs) in Bangladesh realize their potentials and claim their rights. 
Objectives and Outcomes: [ Ref. Revised Log frame 2018]
	Objective
	Outcome

	OBJECTIVE 1: A total of 9,000 EMGs receive quality services, including improved access to sexual and reproductive health & rights (SRHR), education, and livelihood opportunities, reduced Gender Based Violence (GBV) in three northern districts of Bangladesh by the end of 2020.
	Outcome 1: Early Married Girls have adequate knowledge and access to quality services on SRHR, Nutrition, GBV, education and income generating opportunities [Old 3 Areas]

	
	Outcome 2: Early Married Girls have adequate knowledge and access to quality services on SRHR, Nutrition, GBV, education and income generating opportunities [New 3 Areas]

	OBJECTIVE 2: Public awareness in project areas on sexual and reproductive health and rights, education, livelihoods, nutrition, and protection against domestic violence of early married adolescent girls
	Outcome 3: Families and communities continue to demonstrate their support to Early Married Girls to have access to quality health services (MCH & SRH), education and income generating opportunities [Old 3 Areas]

	
	Outcome 4: Families and communities support Early Married Girls to have access to quality health services (MCH & SRH), education and income generating opportunities [New 3 Areas]

	OBJECTIVE 3: Public awareness at National level on sexual and reproductive health and rights, education, livelihoods, nutrition, and protection against domestic violence of early married adolescent girls
	Outcome 5: Mass awareness increased on early married girls’ situation on SRHR, MCH, Nutrition, GBV, Education and IGA through Mass Media Communication

	
	Outcome 6: Media professionals and journalists are more aware and involved in improving the situation of EMGs

	OBJECTIVE 4: Through local and national level advocacy on sexual and reproductive health and rights, education, livelihoods, nutrition and GBV, policy implementers and influencers recognize the rights of EMGs, actively advocate for protection and welfare policies, and monitor the implementation of existing government programmes
	Outcome 7: Government supportive to EMGs for access to health, education and IGA services in Bangladesh

	
	Outcome 8: Civil society organizations, donor organisations, local and international NGOs, individual activists and private sectors are informed, aware and sensitized about the situation of Early Married Girls in Bangladesh


1.4. The Purpose of End-Line Evaluation 
The purpose of the end line evaluation is to determine the relevance, efficiency, effectiveness, lessons learned, sustainability and impact of the project. The evaluation will also help to draw key achievements and the best practices to the project stakeholders. This will ultimately contribute to further planning and designing similar projects from the learning, challenges and recommendations of the IMAGE Plus project focusing the following OECD/DAC criteria:
1. Relevance 
2. Effectiveness
3. Efficiency
4. Sustainability 
5. Lessons Learned
6. Impact 
1.5. Project period under the Assignment
This evaluation will cover the period of December 2016 to December 2020 of IMAGE Plus project.
2. Objectives and Key Questions of the Assignment
Objectives: The overall objective of the End-line evaluation is to review the IMAGE Plus project performance identifying the achievements against the intended objectives, outcomes and outputs of the project as set in the Logical Framework. The specific objectives of the End-line evaluation are given below:
1. To measure the changes of the project towards the specified outcome and output level indicators; and compare the findings with the value of Baseline Survey and MTR; 
2. To assess the impact considering changes in the lives of EMGs and other stakeholders (knowledge, attitude and practice) through the program interventions including communications; 
3. To assess the evaluation parameters such as relevance, efficiency, effectiveness, lessons learned, impact and sustainability of the project interventions against project outcomes and outputs; 
4. To identify key achievements, best practices, challenges and mitigation occurred during implementation; 
5. To assess value for money in all aspects of project implementation;
6. To provide recommendations with clear and actionable way forwards for relevant government organizations, donor, external audiences that will support sustainable benefits for the target communities and design similar projects in the future.
7. To assess the effect and impact of COVID - 19 in 2020 in project interventions and their consequences for target beneficiaries and the stakeholders. 
8. To assess the project modality – effectiveness of the consortium, partnership with GoB (local and central) and individual partner’s adaptation of the learning of the project as a sustainability process.  
Key Questions: The key questions that need to be answered by this assignment include the following OECD/DAC criteria. The consultant/consulting firm may update the list in consultation with and approval from TdH NL. 
	Criteria
	Questions

	Relevance
	· What are the key relevant changes of context that have occurred in the project area in the last four years and what has been the influence of these changes on the awareness raising, communication, advocacy and implementation of this project?
· To what extent were the objectives and outcomes of the project relevant?
· Were the activities and outputs of the project consistent with the overall goal/impacts and the attainment of its objectives/effects? 
· To what extent did the project meet the needs of the target group and contribute to measure the changes of knowledge, attitude and practice level in line with the set indicators of the project?
· How relevant was the project strategy to the target communities and other key stakeholders?

	Effectiveness
	· To what extent did the project effectively achieve the outcomes and outputs as defined in the indicators in the log frame?
· What progress has been made towards achieving the overall project objectives/outcome as per the targets of the indicators? 
· What are the strengths and weaknesses of the project strategy and delivery?
· What are the major factors influencing the achievement or non-achievement of the objectives?
· How effectively does the project management monitor project performance and results?
· In what way was the project effective to raise awareness on the situation of EMG with the government of Bangladesh as intended?
· What opportunities for collaboration  with CSOs and GOB  have been utilized and how have these contributed to increased effectiveness?

	Efficiency
	· How efficient is the project in terms of achieving the intended result with the money and resources available?
· Was the project implemented in the most efficient way in terms of allocated resources?
· Were the activities implemented cost-effective in achieving the impact?
· How adequate were the reporting and monitoring systems of the project?
· How efficient is the project in achieving the intended result within the scheduled time?

	Sustainability
	· What sustainability and exit plans are in place and followed to ensure sustainability for the project beneficiaries?
· How sustainable are the results at the beneficiary level?
· To what extent will the results of the project be sustained after the donor ceases funding? 
· How are the community, local partners and other relevant stakeholders prepared and supportive to continue with the project outcome?
· What were the major factors which influenced the achievement or non-achievement of sustainability of the project? 

	Lessons Learned
	· What are the replicable practices and what needs to be avoided? 
· What are the areas of improvement of the project?
· What are the key lessons generated during the life span of the project? 

	Impact 
	· What were the expected and unintended positive and negative impacts in the lives of EMGs, their families’ and community level?
· What difference has the activity made in terms of improving the lives of EMGs and relevant target groups?
· What is a replicable model for GoB intervention?


3. Evaluation Methodology
TdH NL proposes the mixed method approach to address the project results under this assignment with the involvement of key stakeholders of the project. The consultant/consultancy firm will propose detailed methodology which should include but is not limited to the below mentioned methods for the Evaluation.
3.1 Assessment and Data Collection Methods: The assignment will follow the mixed methods approach, both quantitative and qualitative, to collect data under this assignment. Following techniques will be used to collect data: 
· Desk Review;
· Consultation with IMAGE Plus Project Management Unit, Project Partners 
· Sample Survey: EMGs, Spouses, Mothers-in-law;
· Focus Group Discussion (FGD);
· Key Informant Interviews (KII);
· In-depth Interviews (IDI);
· Case Studies/Most Significant Change Stories;
· Interview with the representative of Project Management.
The Consultant/consultancy firm will propose the detailed methodology of the evaluation along with the viable sample size. Consultant will need to select samples from the current list of EMGs, their spouses and other family members as well as from the related stakeholders of the IMAGE Plus project. The consultant/firm will finalize the sample size with consultation of the Project Management Unit (PMU) of IMAGE Plus.
3.2   Involvement of the Target Group: Target group and the key stakeholders of the IMAGE Plus project will be involved in this evaluation by participating as respondents and discussants to provide real and authentic data and information to Evaluators. The categories of respondents to be covered through the end-line Evaluation are (but not limited to) as following:
· Early married adolescent girls (EMGs);
· Spouses of EMGs;
· Mothers-in-law of EMGs;
· Unmarried adolescent girls from EMGs’ family;
· Changemakers; 
· Community people;
· Members of Civil Society (local and national level);
· Service providers/Duty Bearers; 
· Media personnel/journalists;
· Relevant Government Institutions/Representatives (local and national level);
· IMAGE Plus personnel PMU based at TdH NL;
· The management of TdH-NL, its partners Pollisree, SKS Foundation, Tdh Foundation and RedOrange Media and Communication. 
3.3 Geographic Location of the Assessment: The End line evaluation of the IMAGE Plus project will be conducted in the following 6 intervention Unions and in Dhaka to cover both local and national level:
	PNGO
	Division
	District
	Intervention Areas

	
	
	
	Upazila
	Union

	Pollisree
	Rangpur
	Nilphamari
	Sadar
	Sangalshi

	
	
	
	Saidpur
	Botlagari

	SKS Foundation
	
	Gaibandha
	Sadar
	Ramchandrapur

	
	
	
	Palashbari
	Monohorpur

	Tdh Foundation
	
	Kurigram
	Sadar
	Bhogdanga

	
	
	
	Ulipur
	Gunaigach

	Red Orange Media and Communications
	Dhaka

	TdH NL
	Dhaka

	National Level Stakeholders
	Dhaka


3.4 Data Analysis and Reporting: Data will be processed and analyzed by following standard methods according to the TdH NL Evaluation Policy, the consultant will prepare a report by following the outline provided by the TdH NL. 
4. Planning
4.1. Time frame  
The consultancy will be completed within the period of 15 July to 30 September 2020. The consultant/consultancy firm will be expected to complete all the related tasks and final report submission of the evaluation within this timeframe. 
4.2. Scope and Focus of the Consultancy Work
· Conduct inception meeting including with relevant Embassy colleagues, for the assignment and prepare inception report with detailed methodology, evaluation matrix, timeline, team plan, and draft data collection tools, analysis plan and outline of final report. 
· Collect and review of existing project documents, such as, logical framework, baseline report, mid-term review report, annual reports, monitoring reports and other related documents from TdH NL. 
· Design the evaluation in consultation with PMU of IMAGE Plus project.
· Define a detailed approach and methodology for gathering and analyzing data:
· Select sample from the current list of EMGs, profiles, community, stakeholders and project personnel;  
· Develop data collection tools, pre-test and finalize in consultation with the IMAGE Plus project personnel; 
· Prepare the training plan for the enumerator and supervisor, survey manual, field work protocols according to agreed methodologies;
· Conduct training of the data enumerators and supervisors;
· Collect data including cleaning, validation and entry;
· Finalize the analysis plan in consultation with project personnel;
· Data analysis.
· Prepare draft report and share the findings with TdH NL, implementing and strategic partners and donor for feedback 
· Incorporate the feedback received from the IMAGE Plus project personnel and other project partners including the Embassy of the Kingdom of the Netherlands.
· Finalize and submit the IMAGE Plus end-line evaluation report
· Give a presentation to the Netherlands Embassy on the Final Draft Report.
The following tasks for the consultant will need to focus on the above-mentioned aspects, however, are not limited to them. Other associated tasks and subtasks may and should be undertaken based on discussion and need.
4.3. Key Deliverables of the Evaluation 
· An Inception Report with the detailed work plan, methodologies (sampling, data collection methods, data quality assurance, data processing and analysis, etc.), data calculation methods, reporting outline and time table shall be submitted after the signature of the contract for review and approval by TdH Netherlands (both soft and hard copy);
· All the data collection tools/instruments developed for conducting the interviews as a process of the evaluation; 
· Final training plan and training report for the enumerator and supervisor, survey manual, field work protocols and data analysis plan; 
· A cleaned dataset of quantitative survey both in Excel and SPSS format;
· Hard copy of filled-in questionnaire and checklists/guidelines;
· Analysis table for all the variables of the questionnaire and checklists/guidelines;
· Transcripts of qualitative data;
· Draft report for receiving feedback from IMAGE Plus project personnel and partners;
· Final report of the evaluation with a clear model for replication by GoB and others. [ Please follow the Reporting Outline linked as the Annex below] 
Note: All deliverables shall be submitted in 2 copies; in hardcopy and softcopy in editable form.
5. Support to the consultancy firm/consultant
IMAGE Plus PMU will provide support to the selected consultancy firm/consultant through providing:
· Relevant documents (logical framework, baseline report, mid-term review report, annual reports, monitoring reports, best practices etc.);
· List of EMGs of IMAGE Plus intervention areas;
· Technical support and suggestions on evaluation methodology, survey plan, questionnaire, guidelines/checklist, training for data enumerators, data analysis plan and report structure;
· Suggestions and comments on draft report;
· Collect feedback and comments from partners and the Netherlands Embassy on the draft report and convey to the consultant/consultancy firm;
· Technical support to finalize the report.
6. Required Experiences, Skills and Competencies 
· Minimum 10-15 years’ experience in performing evaluation/survey/assessment/review, and sound understanding of evaluation concepts, methodologies and tools;
· The lead consultant and the relevant members of the team should have excellent academic and/or research background and have proven track record in conducting similar type of assignment;
· Knowledge and experiences on SRHR, Adolescent Health, Adolescent Sexual and Reproductive Health, Gender, Livelihoods, Education, Technical and Vocational Education, GBV and Child Marriage will be preferable;
· Ability to work collaboratively with multiple individuals, groups and team;
· Strong competency and experience in planning and organizing survey logistics, including the design and implementation of protocols to ensure high quality data;
· Demonstrable expertise in both quantitative and qualitative data analysis (min 10-15 years);
· Excellent data interpretation and report writing skills;
· Language Competency in both English and Bangla
· Evidence of having undertaken similar assignments.
7. Application Process
Interested Consultant or Consultancy Firm are invited to submit an Expression of Interest (EOI) for delivery of the assignment that includes:
· Both technical and financial proposals;
· Detailed technical proposal will include proposed methodology indicating the overall process for undertaking the particular tasks; 
· Clear work plan including outputs/deliverables and detailed time frames;
· Separate financial proposal will include detailed budget including total costs as per man-day rates and any additional costs anticipated in undertaking process of the assignment;
· Detailed CV of the lead consultant and the team members with full description of the profile and experience;
· Contact details from at least two independent referees with in-depth and proven knowledge of the applicant’s expertise and relevant work experience;
· Sample of 2-3 relevant studies/activities previously produced, if available;
· A cover letter outlining the ability of a consultant or consultancy firm, motivation and summarizing relevant experience.
8. Selection Process
Expression of Interest including a technical and financial proposal for the end line evaluation will be asked through an open bidding. Consultant/consulting firm for the assignment will be primarily selected based on the relevant experience of the consultant, technical and financial proposal which will be compared among the applicants. 
Shortlisted proposals/applicants will be subject to an interview including a presentation of their proposal, clarifying questions on the proposal and validation of information. Final selection will be done based on the interview and by IMAGE Plus PMU and IMAGE Plus Steering Committee. Technical proposal will carry 35% marks for relevant experience of the consultant; 50% marks for adequacy of methodology and work plan; and 15% marks for financial proposal during the proposal assessment. 
9. Payment method to the consultant/consultancy firm
The payment schedule will be as follows: 
· 30% on submission of inception report
· 30% on submission of draft report
· 40% on submission and acceptance of final report
The consultant/consulting firm is expected to provide services within stipulated period as well as submit the final report maintaining the quality. If for any reason, the consultant/consulting firm fails to deliver services within stipulated time, the consultant/consulting firm needs to inform TdH NL in time with a valid and acceptable explanation. Failing to this may evoke the payment on time. Please note that all VAT and TAX amounts will be deducted from the total amount at source (i.e. TdH NL) as per Government Regulations.
10. Ethical considerations and Intellectual Property
There will be nothing in the evaluation which may be harmful for the respondents in terms of legal or ethical ground. No one would be forced to provide information for the evaluation. The evaluation objectives will be clearly explained to all the respondents of the evaluation before collecting data from them. S/he will be abstained from data collection from any person who will deny or show any reluctance in providing information. Verbal and Written consent of the respondents would be taken before collecting data and written consent for using photographs. The evaluators will be highly committed to the respondents to keep the privacy of their information and source of data as well as will put heartiest endeavors to be unbiased in collecting data. The evaluation report will not reveal the identity of the respondents. Ownership and copyright of all data, drafts and final products of the assignment will be the sole and exclusive property of TdH NL and Netherlands Embassy. The consultant or firm will submit all original documents, materials and data to TdH NL with the final report.
11. Child Safety Measures
The consultant/Firm shall comply with the Terre des Hommes Netherlands’ Child Safeguarding Policy. Any violation/deviation in complying with the Child Safeguarding policy will result in termination of the agreement. 
12. Submission of Proposal
Interested individuals/organizations are requested to submit the proposal with the relevant documents to bangladesh@tdh.nl on or before 07 July 2020 CoB. Hard copy of the proposal can be sent to:  
IMAGE Plus PMU, Terre des Hommes Netherlands, Bangladesh Country Office, 
House # 20 (1st floor), Road # 11 (New)/ 32 (Old), Dhanmondi, Dhaka
13. Disclaimer
TdH NL reserves the right to accept or reject any or all proposals on the End line Evaluation without any reason whatsoever.
Annex: End- line Evaluation Report Outline
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