
Terms of Reference (ToR)
Engagement of a Water Technology Provider for Establishing Pilot Water Kiosks under the Water Kiosks- Shompritee Project

1. Background
Access to safe and affordable drinking water remains a persistent challenge in many secondary towns and peri-urban settlements in Bangladesh (WHO/UNICEF Joint Monitoring Programme, 2023). At the same time, climate-related displacement continues to reshape settlement patterns and increase pressure on municipal service systems (Internal Displacement Monitoring Centre, 2023). In this broader context, Jashore Municipality also faces similar pressures, particularly in its expanding peri-urban areas where growing service demand calls for practical and sustainable safe water solutions.
Swisscontact Bangladesh is implementing SHOMPRITEE – Towards Locally Led Development for Climate Migrants project, which strengthens inclusive and climate-resilient urban governance in partnership with municipalities. Within this framework, the Water Kiosks – Social Enterprise for Safe and Affordable Drinking Water initiative promotes decentralised, entrepreneur-operated water kiosks as a practical service model to improve access to safe drinking water in both commercially viable and socially vulnerable locations, including areas with high concentrations of climate migrants.
The initiative seeks to demonstrate a locally embedded approach where appropriate water treatment technology, local entrepreneurship, and municipal collaboration combine to deliver reliable services. To ensure sustained and dependable operations, technological design should be supported by practical operation and maintenance arrangements, including structured after-sales support. This Terms of Reference therefore seeks to engage a qualified Water Technology Provider to support the establishment and operationalisation of pilot water kiosks in Jashore Municipality.
2. Objective of the Assignment
The overall objective of this assignment is to ensure that the planned pilot water kiosks are designed, installed, and operationalised with appropriate technology and a realistic operation and maintenance framework that supports long-term service reliability and affordability.
The specific objectives are to:
· Design and install fit-for-purpose water treatment and dispensing systems compliant with national drinking water standards.
· Integrate a transparent Water ATM dispensing mechanism within the kiosk model.
· Establish a structured after-sales support arrangement to ensure uninterrupted service delivery.
· Contribute to a sustainable and replicable kiosk service model aligned with the project’s inclusive and market-oriented approach.
3. Geographic Coverage
The assignment will be implemented initially in Jashore Municipality and its peri-urban outskirts.
Two pilot kiosk locations are anticipated:
· Site A: Municipality-facilitated location (e.g., market or community-accessible area).
· Site B: Peri-urban settlement with documented water stress and climate-migrant presence.
*Final sites will be confirmed by Swisscontact in consultation with Jashore Municipality, community platforms and the selected entrepreneur(s).
4. Duration of Assignment
The assignment will be structured in two phases:
· Phase 1: Design, Installation, Testing and Operational Handover
Target completion within 12 weeks from contract signing, with at least one pilot kiosk installed and operational within the first 8 weeks, subject to site readiness and timely approvals.
· Phase 2: Structured After-Sales Support
Following operational handover, the selected provider shall deliver after-sales technical support for a minimum of 6 months, including preventive maintenance and defined service response arrangements.
The total expected contract duration is approximately 9 months from the date of contract signing. 
5. Scope of Work
The scope of work under this assignment includes the following components:
5.1 Service Model Requirements
The service model shall be a fixed-site water kiosk with:
· A minimum treated-water production capacity of 2,000 litres per day per kiosk under normal operating conditions.
· A Water ATM dispensing system for controlled and transparent water distribution.
· A reliable backup power arrangement to ensure uninterrupted operation in case of grid disruption.
Optional distribution mechanisms (e.g., push-cart or small auto-van) may be proposed separately and must be clearly itemised.
5.2 Technical Assessment and System Design
· Conduct raw water testing and site assessment.
· Propose a fit-for-purpose treatment system appropriate to local water conditions.
· Submit system design and Bill of Quantities (BoQ) for approval prior to installation.
· Clearly state operating cost assumptions and maintenance requirements.
5.3 Installation, Testing and Operational Handover
· Supply and install the approved system at both sites.
· Verify treated water compliance with national standards through accredited laboratory testing.
· Complete formal operational handover documentation.
The base proposal shall assume installation within an existing structure or municipally facilitated space. If additional construction works are deemed necessary beyond minor installation adjustments, such requirements must be clearly described and priced separately.
5.4 Capacity Building and After-Sales Support
· Train at least two designated kiosk operators per site.
· Provide an O&M manual (Bangla preferred).
· Deliver structured after-sales support for at least 6 months, including preventive maintenance and defined service response timelines.
· Ensure availability of essential spare parts and transparent service terms.

6. Deliverables and Indicative Timeline
“Week 1” shall be counted from the official Contract Commencement Date as stated in the signed agreement
	Deliverable
	Timeline 

	Inception note and workplan
	Within 2 weeks (from the Contract Commencement Date)

	Raw water testing and approved system design
	Within 4 weeks (from the Contract Commencement Date)

	Installation, testing and operational handover – Site A
	Within 8 weeks (from the Contract Commencement Date)

	Installation, testing and operational handover – Site B
	Within 12 weeks (from the Contract Commencement Date)

	O&M manual and operator training completion
	At handover

	After-sales support arrangement documentation
	At handover

	Quarterly maintenance report
	For 6 months post-handover


*Timelines are indicative and subject to site readiness.



7. Reporting and Coordination
The Water Technology Provider will report to the designated Swisscontact focal person and coordinate closely with the field team in Jashore. All major technical decisions, design modifications, and cost variations must receive prior written approval from Swisscontact.

8. Minimum Eligibility and Qualification Requirements
Interested firms must demonstrate:
· Legal registration in Bangladesh (trade license/incorporation; Joint Stock registration where applicable).
· Valid TIN and VAT registration (if applicable).
· Minimum 3 years of experience in decentralized water treatment installations, with at least 3 comparable projects.
· Demonstrated capacity to provide after-sales service outside Dhaka.
· Access to accredited laboratory testing facilities (copy of agreement/MoU with accredited laboratory OR laboratory accreditation certificate or copies of laboratory test reports from previous projects conducted by an accredited laboratory).  
· Qualified technical team with clearly defined roles.
9. Proposal Submission Requirements
Bidders shall submit two separate sealed documents:
A. Technical Proposal
· Company profile and relevant experience.
· Proposed methodology and workplan (Gantt chart).
· Technical approach (treatment design, Water ATM integration, backup power solution, O&M approach).
· Team composition (CVs of key personnel).
· Description of local service capacity.
· Sustainability/value-add approach
· Documents demonstrating organization’s legal, taxation and financial status (TIN, BIN, Trade License, updated PSR)
B. Financial Proposal
The Financial Proposal shall include:
· Detailed cost breakdown per kiosk covering:
· Equipment supply (including Water ATM and backup power)
· Installation and testing
· Training and documentation
· After-sales support (6 months)
· Separate pricing for any optional components proposed.
· Clearly stated taxes/VAT and all pricing assumptions.
*All costs must be presented in Bangladeshi Taka (BDT).
10. Evaluation Criteria
Swisscontact will apply a quality-and-cost based evaluation.
	Criteria
	Marks

	Relevant technical experience and track record
	20

	Proposed technical solution, methodology and presentation
	30

	After-sales service model and local support capacity
	20

	Financial proposal
	30



*Proposals missing any mandatory requirements outlined in the Scope of Work may be treated as non-responsive and excluded from further evaluation.
11. Ethical, Environmental and Compliance Requirements
The selected provider shall:
· Comply with Swisscontact’s operational and safeguarding standards.
· Ensure safe disposal and management of reject water and used filters/membranes.
· Promote energy efficiency and responsible environmental practices.
· Maintain occupational health and safety during installation and training.

12. Submission Details
14. SUBMISSION GUIDELINE
Interested bidders should submit both technical and financial proposals in two separate envelopes (and via email for the technical part) no later than 10 March, 2025, before 02:00 PM.

A.
Technical Proposal: Email to bd.procurement@swisscontact.org subject line: “Engagement of a Water Technology Provider for Establishing Pilot Water Kiosks under the Water Kiosks- Shompritee Project”


B.
Financial Proposal: Firms or consultants are requested to submit as a sealed hard copy. (No soft copy of the financial proposal is accepted through email or digital means).

Sr. Officer – Procurement 
Swisscontact Bangladesh 
House 28, Road 43, Gulshan 2, Dhaka 1212, Bangladesh

Swisscontact reserves the right to accept or reject any proposal without assigning any reason.
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