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Terms of Reference 
Assessment of Return of Investment (ROI) for RMG & AP Factories


1. Background
Swisscontact is a business-oriented independent foundation for international development cooperation. Represented in 40 countries with over 1,400 employees, it promotes - since 1959 - economic, social, and environmental development. The focus of systemic interventions in the private sector is the strengthening of local and global value chains. The organisation is based in Zurich. Swisscontact Bangladesh is registered as an International NGO under the NGO Affairs Bureau of Bangladesh. For more information, please refer to  www.swisscontact.org/en/countries/bangladesh 
[bookmark: _Hlk143685161]The Building Youth Employability Through Skills (BYETS) project, currently being implemented across four districts in Bangladesh, has been actively engaged in delivering comprehensive skills development training in more than 65 factories operating in the Ready-Made Garments (RMG) and Agro-Processing (AP) sectors. The primary objective of the project is to enhance the employability of Bangladeshi youth by equipping them with both technical expertise and soft skills that align with the current labor market demands of these industries.
The training initiative is designed not only to develop the capabilities of young individuals but also to support partner factories in increasing their operational productivity and revenue generation capacity through a skilled workforce. The core implementation model of the BYETS project is based on a collaborative approach, where participating factories make substantial in-kind contributions. These investments typically include the payment of salaries to trainees during the training period, the partial remuneration of factory personnel involved in program execution, depreciation of factory assets used for training purposes, and the provision of facilities and logistical support necessary for training activities.
To date, the project has completed training activities in 25 RMG and 6 AP factories. As the project progresses, it seeks to assess the value delivered to partner factories through a Return on Investment (ROI) analysis. ROI is a widely recognised metric for evaluating the profitability and efficiency of investments, making it a useful tool for both internal and external stakeholders to measure the impact of the program. This will be instrumental in advocating for continued investment in workforce development initiatives within the private sector.
Therefore, the project is looking for a firm to collaborate with the project team to measure the Return on Investment (ROI) of factories for both RMG and AP. 
2. Objectives of the Assignment 
BYETS is looking for firms willing to work with the project in conducting assessments in the above-mentioned sectors through a service agreement. 
The ROI analysis is designed to fulfil two overarching objectives, both of which are integral to the strategic direction and accountability of the BYETS project:
· Assessment of Investment Returns: The analysis will evaluate the return on investment from both the factory and project perspectives. This includes an estimation of returns generated by factories through improved productivity, efficiency, employee retention and other possible parameters, as well as the return on donor and project investments in terms of impact and value creation.
· Evidence-Based Documentation: The study will produce a detailed report that outlines the key monitory outcomes derived from the project’s training activities. This documentation will serve as a vital tool for internal reflection, external communication, stakeholder engagement, and evidence-informed decision-making for future programming.
3. Geographic Location
The study will be performed in the factories within the project location. The project location(s) include:
· Dhaka  
· Gazipur
· Narayanganj
· Manikganj
· Narsingdi
· Pabna
· Chattogram

4. Duration of the Assignment
The duration of the assignment is initially 04 months from the contract start date. 
5. Task & scope of the assignment
The scope of work for the service provider includes the following areas. The sample size includes specifically 25 factories of RMG and 6 factories of AP. 
	SL. 
	Activity
	Details
	Roles and Responsibilities

	1
	Understanding the assignment
	Conduct a thorough briefing session with Swisscontact's project team to discuss design preferences.
	The BYETS team will provide a briefing on the project, requirements, and specifications of the assignment. 

	2
	Literature Review
	The service provider will be responsible to collect and gather secondary data and methods to calculate the ROI. 
	

	3
	Develop a framework and methodology
	The service provider will develop assessment tools to calculate ROI from partners of both sectors, differentiating finance mobilised by the factories and the BYETS project based on the method established through the literature review. The assessment tools should be aligned with the project’s objective and strategies. 
	BYETS team will review and provide guidance in the development, where applicable.

	4
	Data collection, entry and compilation  
	The data collection will take place in consultation with the project team for every factory, and the firm will be responsible for deploying experienced enumerators/personnel and collecting the data. The firm will also ensure data entry and management activities. 
	The BYETS team will facilitate access to the factories and establish the connection for data collection. The team will monitor the data collection. 

	5
	ROI Calculation and analysis
	Calculate ROI through the decided methods and collected data developed with support from the literature review. 
	The BYETS team will review and provide feedback on the analysis and calculation processes and results generated. 

	6
	Developing an analytical report 
	Develop an analytical report outlining every aspect of the study, emphasising the positive/negative gains through project activities. The report will contain two primary sections, differentiating return with project support and without project support. The major findings from the assessment are to be documented in a formal report. It will also cover challenges and lessons learnt during the data collection and analysis.
	Review and provide feedback to finalise the report. 



The key scopes have been mentioned above. Swisscontact may include additional scopes later, and the consultant can also include additional useful and relevant data and information to enrich the assessment.

6. Deliverables 

	SL.
	Deliverables

	1
	Inception Report with methodology supported by literature review and work plan 

	2
	Data collection tools (questionnaires, factory interview guidelines, etc.)

	3
	Draft ROI Analysis Report

	4
	Final ROI Report 



7. Desired requirements

· Verified experience in conducting economic analyses, return on investment (RoI) assessments, or cost-benefit analyses within industrial or development contexts.
· Prior engagement with manufacturing sectors, including but not limited to ready-made garments (RMG), agro-processing, and related industries.
· In-depth understanding of factory operations, productivity indicators, and quality assurance systems.
· Proficiency in both quantitative and qualitative research methodologies.
· Capability to synthesise findings into actionable, stakeholder-oriented reports.

8. Documents Required for Submission
[bookmark: _Hlk143685908][bookmark: _Hlk143685439]All bidding consultants are required to submit the following:
· A short technical proposal- The technical proposal must include a detailed work plan, reflect the understanding of the assignment, and the proposed methodology of how the assignment will be carried out and a timeline. (Should not exceed more than 10 pages) 
· Relevant work samples or previous RoI assessments
· Profile/resume of the key personnel who will be involved in the assignment. 
· A list of the existing clientele of the consultant.
· The bidding firm must submit documentary evidence demonstrating their legal, taxation, and financial status. This includes:
I. A certificate of incorporation (E.g trade license/ Joint- stock registration certificate)  
II. Tax identification number (TIN)
III. VAT registration number, Bank Identification Number (BIN) (If applicable) 
IV. A signed statement testifying that all information contained within the proposal is correct and true. 
·  A separate financial proposal setting out a detailed budget for the assignment.
 
9.  Evaluation Criteria

Given that this is a selection process based on quality and cost-based consideration, the initial process includes an evaluation of the technical proposal. Only those who scored more than 50% will be contacted for presentation. Next, the financial proposals of only those service providers scoring at least 50% in the technical proposal and presentation, will be opened.  During the financial proposal evaluation, the highest marks will be allocated to the lowest bidder, and other scores will be proportionally adjusted. From this combined evaluation of technical and financial proposals, a shortlist of applicants will be created. Shortlisted firms will be invited for an interview to present their technical proposal and demonstrate its relevance to the financial proposal. 

Based on the combined assessment of the technical proposal, financial proposals, and presentation, the final selection will be determined. To note, shortlisted firms may be requested to review and amend their technical and financial proposals for another round of evaluation.

	Scoring criteria
	Scores

	Technical Proposal
-Understanding of the assignment, proposed methodology, detailed execution workplan, timeline
	50

	Presentation
	25

	Financial Proposal
	25

	Total
	100



10. Submission Guidelines
Pre-bid Meeting
A prebid meeting will be arranged by the BYETS team for a better understanding of the requirements with the interested parties. The pre-bid meeting is proposed to take place online on 1st June 2025 from 11 AM to 1 PM. Deadline for registration of pre-bid is 10:30 AM of 1st June. Interested parties are requested to fill out the form shared below to participate in the online prebid meeting. Attending this meeting is not mandatory for submitting proposals.
Prebid Registration Form or https://forms.office.com/e/XbjxLjZ5vW
Proposal Submission
[bookmark: _Hlk143685998][bookmark: _Hlk143686206]Both online and offline submissions must be submitted for the technical and financial proposals. We kindly ask interested parties/individuals to provide all necessary documents. In the case of physical submissions, it is recommended to use two separate envelopes for the technical and financial proposals. Please ensure that the technical proposal bears the title "Technical proposal for hiring firm for Assessment of Return on Investment (ROI) for RMG & AP Factories”. Similarly, the financial proposal is labelled "Financial proposal for hiring firm for Assessment of Return on Investment (ROI) for RMG & AP Factories"
[bookmark: _Hlk143686390]For email submission, kindly email the technical and financial proposal files and documents. Before sending, remember to rename these files appropriately. (Please find the email address below)
The online and offline submissions should be submitted by 05 June 2025, before 5:00 pm.  
Your adherence to these instructions is greatly appreciated.
[bookmark: _Hlk143686143]The envelope must be addressed: 
Manager, Business Administration, BYETS
Swisscontact
SWISS FOUNDATION FOR TECHNICAL COOPERATION
House 28, Road 43, Gulshan 2, Dhaka 1212, Bangladesh 
and email to 
bd.byets@swisscontact.org

*No late submissions will be accepted
*Swisscontact reserves the right to accept or reject any or all proposals without assigning any reason
*Swisscontact reserves the right to select more than one service provider for the assignment
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