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We are a leading organisation for the implementation of international development projects. We promote inclusive economic, social and ecological development to make an effective contribution towards sustainable and widespread prosperity in developing and emerging economies.
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1. Introduction
Swisscontact was established in 1959 as an independent foundation by notable figures from the worlds of commerce and science in Switzerland. It is exclusively involved in international development cooperation and has carried out its own mandated projects since 1961. Based in Zurich, Swisscontact currently employs over 1,400 staff worldwide and manages 120 projects in 36 countries on behalf of public and private donors.
Making Markets Work for the Jamuna, Padma, and Teesta Chars  (M4C) is a project mandated by the Swiss Agency for Development and Cooperation (SDC) and the Ministry of Local Government, Rural Development, and Co-operatives. M4C’s aim is to reduce poverty and vulnerability of char households by facilitating market systems that enhance opportunities for income generation. M4C is a project commencing phase III, which started in July 2020 for 4 (four) years. The project aims to benefit 75,000 char households in reducing poverty and vulnerability of char households in six districts in Bangladesh (Gaibandha, Jamalpur, Kurigram, Lalmonirhat, Rangpur and Shariatpur) by facilitating market systems to enhance opportunities for employment and income generation. The project implementation unit is based in the Rural Development Academy (RDA), Bogura.
The portfolio of M4C will largely include sustainable agricultural portfolio promotion (such as maize, chilli, jute, onion, groundnut, mustard, vegetables, livestock, finance, and innovation). M4C has undertaken several successful interventions in agriculture, livestock and finance sectors during previous phases based on analysis from the field and implemented in partnerships with relevant private and public stakeholders. As opposed to direct service provision, M4C’s approach is to facilitate broad range of public agencies (research, extension), private companies (agri-input, agro-processing) and local service providers (retailers, traders etc.) to promote and provide inputs and services, strengthen supply chains, test new business models to bring about required changes in the market systems. The project also engages national/ local NGOs/consulting firms as its subcontractors for the implementation of activities in the field. To conduct and accomplish the annual audit for implementing partners M4C is seeking proposal from recognized audits firm for the following specific assignment/ tasks.
2. Objective of the Assignment
The objective of the assignment is to complete an audit of Mahideb Jubo Somaj Kallayan Somity (MJSKS), SKS Foundation, and National Development Programme (NDP) under the assignments conducted as per their contracts agreement with M4C enabling the auditor to express a professional opinion on the following issues of the organizations. 
a. The respective Partners’ Project Financial Statements (PFS) and Statement of Expenditure (SoE) related to funds originating from M4C.
b. The effectiveness and appropriateness of the Partners’ internal financial controls related to the PFS and SoE.
c. The authenticity of activity reports submitted by the partners.
d. Economical conduct of business and effective use of financial resources. 

3. Scope of the Assignment
The assignment will include:
a. Financial audit: A financial audit is the review of the PFS and SoE leading to a professional opinion on whether those statements are relevant, accurate, complete, and fairly presented. Examination of the financial regularity, through the internal control and evaluation of the exactness, exhaustiveness, and fairness of the various accounting transactions, either in full or by sampling, according to need and risk evaluation (before and during the audit).

b. Internal financial control review: The auditor should also review the Partners’ internal financial controls related to the PFS and SoE and give an opinion on the effectiveness and appropriateness of those controls (bearing in mind the nature and the scale of the expenditure). Examination of the appropriateness, relevance, and functioning of the Internal Control System through the control and evaluation of the
I. Internal organization structures, functions, tasks, authority, responsibilities, methods, procedures, etc.
II. Existence, respect, and application of laws, regulations, and instructions
III. Protection of resources and assets 
IV. Prevention of errors and fraud
V. Quality and viability of the information system and the reporting

c. Task audit:  Check that the planned activities have been carried out properly as per the contract between M4C and the Partners. 

4. Tasks of the Auditor
The auditor will be required to:
a. Understand the contractual and other agreements/ reports with sub-grantees. 
b. Review all relevant contracts between the Project/ Partner organization. 
c. Review all supporting documents related to the PFS and SoE.
d. Check on a sample basis, the genuineness of all costs incurred by the project funds originating from sub-grantees and reconcile those with the PFS and SoE.
e. Determine that events have been completed as required for the project within the allocated budget. 
f. Ensure that all funds originating from sub-grantees have been used in accordance with the conditions of the relevant financing agreements, with due attention to economy and efficiency, and only for the purposes for which the financing was provided.
g. Determine that events and activities have been undertaken following the approved ToR.
h. Report on the genuineness and quantitative side of activities in the visited field as guided by M4C.
i. All of the above points should be verified through visits to the field and conducting sample checks regarding the authenticity of the expense incurred (for example, a visit to the venue of a workshop that was conducted, a visit to the hotel where accommodation was availed during project activities, etc.). The auditor must plan and provide evidence of these visits to M4C. 

5. General Controls
a. Verification that the clauses of the project contract have been respected.
b. Verification of the funds received for the project, and reconciliation with the corresponding M4C ledger.
c. Verification of the fixed assets and inventory.
d. Verification that goods purchased with allocated funds within the framework of the execution of the projects are utilized within the foreseen objectives and are still available or have been ceded/sold in conformity with the methods defined in the project contracts.
e. Verification of management procedures relative to the various transactions and the application thereof. In particular, verification of the repartition of competencies and responsibilities (commitments, posting of expenditures, reconciliation of cash, follow-up on debtors and creditors, inventories, etc.), judging their efficiency, and signalling discovered weaknesses.
f. Verification of the sub-grantee contracts for the selection process and purpose for the execution of those contracts. If necessary, recommendations for the improvement of existing procedures to guarantee, as much as possible, value for money;
g. Verification of the project transactions under the following aspects:
i. Conformity of expenditure authorizations and validity of the supporting documents,
ii. Arithmetic exactness of the accounts, supporting documents and financial statements,
iii. The exactness of the bookkeeping entries,
iv. Allocation of expenditures in conformity with the budget,
v. Financial statements in agreement with the accounts,
vi. Verification that local contracts conform with local legislation currently in force,
vii. Verification that receipts are exhaustively and regularly accounted for,
viii. Control of advances, accrued, justification for amounts on the books for more than one month before closing,
ix. General verification of bookkeeping,
x. Any other verification that the auditor may consider useful in the execution of his mandate.

6. Project Financial Statements (PFS) 
The PFS should include both periods to provide a comprehensive analysis of the project's financial performance:
a. A Summary of Sources and Uses of Funds shows sub-grantee sources and the uses of funds by disbursement category in BDT for the audit period.
b. A Statement of Uses of Funds by Project Activity showing expenditures of the assignment under each of the main component and sub-component headings, both for the current fiscal year and accumulated to date.
As an annexe to the PFS, the auditor should prepare a reconciliation between the amounts shown as received by the project and those confirmed as being disbursed by sub-grantees. As part of that reconciliation, the auditor should indicate the mechanism for the disbursement, e.g., SOEs, direct reimbursement, or direct expenditures.

7. Statements of Expenditures (SOEs):
The auditor is required to audit the sub-grantees SoEs used as the basis for the submission of invoices by the projects. These expenditures should be compared for project eligibility with the relevant financing agreements and project policy. Where ineligible expenses are identified as having been included in invoices, these should be separately reported by the auditor. Annexed to the PFS should be a schedule listing individual SoE invoices by specific reference number and amount. The total withdrawals under the SoE procedure should be part of the overall reconciliation of Sub-grantees and M4C disbursements.

8. Task audit: 
Verify the following issues of 10 events in 3 locations (at least) of each partner in the field areas Selection of events location to be agreed with M4C. The events (training/ meeting/ workshop etc.) happened as was reported through checking the following:
· Existence of participant list, event materials (as available)
· At least 3 sample participants (to be selected by the auditor) per event to be interviewed to ensure their attendance, to ask them what the subject matter was, other participants etc.
· Seeing photographs/ video taken (if any).
· The existence of the venue was reported.

9. Additional audit procedures: 
a) Obtain latest partner audit report (If) and comment on whether opinion modified / grounds of modification.
b) Follow up the implementation of recommendations/ suggestions made based on findings of latest assessment done by M4C.
10. Management Letter: 
In addition to the audit report, the auditor will prepare a management letter in which the auditor will:
a. Give comments and observations on the accounting records, systems, and controls examined during the audit.
b. Identify specific deficiencies and areas of weakness in systems and controls and make recommendations for their improvement.
c. Include details of the sample checks made in the field, as mentioned in point (i) under section 4;
d. Report on the degree of compliance of each financial covenant on the financing agreement and comment, if any, on the internal and external matters affecting such compliance.
e. Communicate matters that have come to attention during the audit which might significantly impact the project's implementation.
f. Bring to the attention of M4C any other matters that the auditors consider pertinent.
g. Quantify the questionable cost if any and also confirm the ineligibility cost with supporting documents; and 
h. Identify the specific risk areas and the impact of risk along with the recommendation for individual observations and management response also to be ensured against each observation.

11. General
The auditor should be given access to all documents, correspondence, and any other information associated with the project deemed necessary by the auditor.
[bookmark: Place]The auditor should become familiar with the Financial Accounting Reporting and Auditing Handbook and the Guidelines of Financial Reporting and Auditing of Projects. 
12. Technical Direction
M4C will provide any required technical direction to the auditor during the implementation of the assignment. M4C reserves all rights to change any terms and conditions as required.
13. Schedule 
An audit will be carried out once a year. The agreement with the auditor will be for 2 years initially. The first audit will be for FY 2022-23, covering the operating period from 1st July 2022 to 30th June 2023. The audit will start on 1st August 2023 (or based on mutual discussion). The second audit will cover the operating period from 1st July 2023 to 31st  March 2024. The auditor will provide a detailed schedule one week before starting the audit. Rescheduling will be agreed upon through discussion with the M4C team and the auditor. 
14. Place of Audit:
The financial audit will be carried out in the partner’s administrative office below.
1. Mahideb Jubo Somaj Kallayan Somity (MJSKS), R.K. Road, Khaliljong, Kurigram.
2. SKS Foundation - College Road, Uttar Horin Singha, Gaibandha.
3. National Development Programme (NDP) – Islampur, Jamalpur.

15. Amount to be Audited:
The actual annual unaudited amount will be shared with the auditor in the engagement letter before starting the audit.
 
16. Closing Meeting:
After completing the financial audit engagement, but before leaving the partner's premises, the auditor shall hold a closing meeting with the person responsible for the project/program (directors) and the staff responsible for accounting and reporting. The meeting shall address major weaknesses in the project, administrative and financial management (including the deficiencies of individual staff members) and propose recommendations to improve the project management, the accounting procedures and the internal control system (ICS).

17. Audit Program, Deliverables, and Deadlines:
The auditor shall plan the financial audit to ensure that an audit of high standards is accomplished economically and efficiently and within the stipulated time.
Based on the information received during the planning phase, including the auditor’s risk assessments, the auditor shall determine:
a. The type of transactions to be audited and the audit methods (full audit or sample selections).
b. The type of physical counts or examination and the sites to be selected.
c. The number of planned visits.

18. Deliverables for 1st Audit
	SL
	Deliverables
	Deadline

	a.
	Audit Report and Management Letter
	Draft
	20 Aug 2023

	b.
	 Audit Report and Management Letter
	Final
	28 Aug 2023


The deliverables for 2nd audit will be same and the timeline will be decided later.

19. Fees and Payment
The auditor fees are based on the degree of responsibility and skill involved, the calibre of the staff engaged and the time necessarily occupied on the staff engaged and the time necessarily occupied on the work. M4C shall pay 100% of the audit fee of total fees upon completion of the audit and acceptance of deliverables of each audit.

20. Reporting
The audit farm reports to the Team Leader, Swisscontact M4C but will work closely with the Business Administration Team of M4C.

21. REQUIRED DOCUMENTS FOR BIDING 
Bidders are required to submit the following documents: 
1. Legal documents (Registration, eTIN, BIN, VAT Registration, and Others) 
2. Organizational Profile 
3. Financial proposal for the audit

22. TIMELINE FOR SUBMISSION OF PROPOSAL: 
a. Interested bidders may submit questions for clarification to sukanta.saha@swisscontact.org  or michael.cruze@swisscontact.org  by May 11, 2023. 
b. Interested organizations are requested to submit the financial and technical proposal separately by by May 18, 202 3to the e-mail at bd.infom4c@swisscontact.org   having subject heading ‘’Submission of Proposal for Inclusive Audit of Implementing Partner’’. Also, the hard copies of the proposal must be submitted to House No: 28, Rd No: 43, Gulshan-2, Dhaka 1212, Bangladesh on the same date on or before 5.00 PM.
c. M4C evaluates the proposal and inform the applicant by May 25, 2023. 
d. Discussion on proposal with selected applicant by May 30, 2023. 
e. Final selection and contract signing by June 8, 2023. 
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