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Project Track Record (System Design, Development and Implementation) Template
Service provider/Firms are requested to highlight up to three (3) projects that best demonstrate their experience relevant to the scope of this EoI. The total submission for all projects shall not exceed six (6) pages.
	Company Name
	

	Project Name
	

	Project Client
	

	Contact person from client
(Name, email and mobile no.)
The person may be contacted for verification of the information provided.
	

	Project Start
	

	Project End
Total duration
	

	Total person month and budget assigned to the project
	

	Project Scope (Please list relevant modules/high level features, including if applicable: data collection and validation engine (if any), handling data from diverse sources and formats across industries or branches, prebuilt reporting template, integration scope, data audit and security. 
Number of operational units or entities covered in the scope.
	



	Architectural design type applied in the project (e.g. Multitenant SAAS and cloud native/ Layered/Service oriented architecture)
Mention the architecture overview, tenant isolation strategy for SAAS, frequency of production release, security controls implemented.
	

	Technology stack applied and why you think this is the best solution for this project.
	

	Did you do any innovation while designing the solution/software or did you reengineer any process to design the solution?
	

	List of the Professional Roles/Expertise deployed for the assignment (Project manager, lead software architect, lead software engineer, design lead etc.)
	

	How is this project relevant to the proposed assignment? What key lessons or insights from this project can be applied to the proposed assignment?
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