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1. [bookmark: _Toc159073524]Project Summary 
	Name of the project
	Ensuring access to safe, equitable, inclusive learning opportunities for adolescents and youth in camps and host communities creating a pathway towards sustainable solutions to self-reliance. 

	Project Start and End dates
	September 30, 2023 – September 14, 2026

	Project duration
	36 Months

	Project locations
	Refugee Camps: 7,9,10,15, and 21.
Host Community: Ukhiya and Teknaf Upazillas

	Thematic areas
	Education, Livelihood and Protection

	Sub themes
	Education, Livelihood and Skills Development, Protection

	Donor
	BPRM

	Estimated beneficiaries
	Direct beneficiaries: 17,012 individuals, including 10,433 refugees and 6,579 host community adults and children. Indirect beneficiaries: 42,530 including 26,083 refugees and 16,448 host community adults and children

	Overall objective of this Project Participant Selection Guideline
	To establish transparent and fair criteria for selecting individuals or entities to participate in a project











2. [bookmark: _Toc155210302][bookmark: _Toc159073525]introduction
With a goal to improve the protection, wellbeing and development of adolescents and youth of Rohingya and Host communities, SC and Underprivileged Children’s Educational Programs (UCEP) Bangladesh, Young power in Social Action (YPSA) and Jagorani Chakra Foundation as implementing partners proposed a multi sectoral Education, Child Protection (CP) and Livelihood and Skill development project to address the immediate and long term needs of adolescents and youth in both Rohingya and host communities. The Bureau of Population, Refugees, and Migration (BPRM) funded aimed to develop the methods and mechanism of more interactive and engagement of the adolescents and youth to promote social cohesion through working with the families of host communities and Rohingya communities. 
During its inaugural year, the project will prioritize the enrolment of new learners through various learning facilities, ensuring their access to essential protection services. Simultaneously, Year 1 will concentrate on a specific cohort of adolescents aged 16 and above who have successfully completed basic literacy and numeracy programs within Save the Children's (SC) existing learning facilities under different projects. This targeted group will then be seamlessly integrated into skills development training programs in the subsequent years 2 and 3. The project's scope will further extend to encompass youth aged 19 and above in both refugee camps and host communities who have undergone prior skills training. Ongoing support will be provided throughout the project's duration to empower these individuals in accessing income-generating and employment opportunities within both the refugee camps and host communities.
It's important to highlight that the Comprehensive Basic Learning Facilities (CBLFs) and Hosted Basic Learning Facilities (HBLFs) are designed to cater to students aged between 11 and 18 years. Those aged 16 and above within these facilities will be transferred to participate in skills training. In contrast, the project proposal underscores the commitment to providing sustained support for "Youth (aged 19 and above) who have received skills training and graduated." This specific group will undergo basic education as overaged learners at the age of 17, proceed to skills training at 18, and upon graduation at age 19, the project will actively facilitate their integration into income-generating and employment opportunities within refugee camps and host communities, adhering to the specified timeline.
3. [bookmark: _Toc103169759][bookmark: _Toc155210303][bookmark: _Toc159073526]Background and context
3.1 [bookmark: _Toc103169760][bookmark: _Toc155210304][bookmark: _Toc159073527]GENERAL INFORMATION
Since 2012, Save the Children International (SCI) has been actively directing educational initiatives for the Rohingya refugees. In 2016, child protection programs were added to complement these efforts in the two registered camps in Cox's Bazar. In response to the emergency in October 2016 and the significant influx in August 2017, SCI has expanded its assistance to encompass seven sectors: health, nutrition, child protection, shelter/NFIs, water sanitation and hygiene (WASH), education, and food security/livelihoods. This aid is directed towards both Rohingya refugees and host communities. Over the years, SC has been executing diverse multi-sectoral programs in Cox's Bazar with an integrated approach aimed at achieving comprehensive outcomes. The organization's nationwide programs are successfully carried out in collaboration with local, national, and international partners.
To optimize resource utilization and maintain coherence in Save the Children (SC) and Save the Children International (SCI)'s extensive global projects, an internal standard is upheld to prevent duplication in both geographic scope and the selection of beneficiary target groups. As an illustration, Child Protection (CP) interventions are seamlessly integrated with the Education and Livelihood and Skills sector, achieved through capacity building on the CP component and the establishment of referral mechanisms. The project aligns with the CP Minimum Standard in Humanitarian Action, Sphere, Core Humanitarian Standard protection principles, and embraces the Centrality of Protection. Emphasizing safety and the dignity of beneficiaries, the project actively works to prevent and minimize any unintended risks to avoid causing harm. Ensuring meaningful access is a priority, with special attention given to a non-discriminatory approach, addressing disability, age, and gender-related barriers.
In alignment with the Joint Response Plan (JRP) for 2023, Save the Children (SC) and its implementing partners (IPs) are proposing a comprehensive multi-sectoral initiative cantered on Education, Child Protection (CP), and Livelihoods and Skills Development. The primary objective of this project is to address the immediate and long-term needs of adolescents and youth in both Rohingya and host communities affected by the prolonged humanitarian situation in Cox's Bazar. The project is structured around three interconnected goals, aiming to enhance the protection, well-being, and overall development of the most vulnerable adolescents and youth in the region.
For the effective implementation of this project, three implementing partners will be actively involved. Underprivileged Children’s Educational Programs (UCEP) will take the lead in developing a comprehensive skill development strategy, including guidelines, training curriculum, and collaboration with entities such as the National Skills Development Authority (NSDA) and private sector employers. UCEP's activities will be specifically concentrated within host communities. Jagorani Chakra Foundation (JCF) will be responsible for managing Community-Based Learning Facilities (CBLFs) and the Peer Education Program (PEP) in both camps and host communities, focusing on the education of out-of-school adolescent groups. Young Power in Social Action (YPSA) will act as the implementing partner for skills development and livelihood activities in both camps and host communities, overseeing CP activities related to prevention in these areas.
4. [bookmark: _Toc159073528]Scope of Study
4.1 [bookmark: _Toc159073529]OBJECTIVE OF RAPID MARKET ASSESSMENT
The Rapid Market Assessment (RMA) aims to:
· Identify the key economic sectors and industries prevalent within the communities, including both formal and informal sectors.
· Analyze the labor market conditions, including employment trends, wage levels, and types of available jobs suitable for adolescents and youth.
· Assess the demand for specific skills and qualifications within the local job market, considering both technical and soft skills required for various livelihood opportunities.
· Explore existing entrepreneurial activities and small-scale businesses within the communities, identifying potential areas for expansion or development.
· Examine access to financial services and resources for entrepreneurship, including microfinance opportunities, government departments,  commercial banking services, non-banking financial institutions (NBFI) and savings mechanisms available to adolescents and youth.
· Evaluate market linkages and opportunities for value chain development, including potential partnerships with local businesses, suppliers, and markets.
· Identify barriers and challenges hindering access to economic opportunities for adolescents and youth, including socio-cultural factors, gender disparities, and legal/regulatory constraints.
· Assess the level of competition within the local market, including the presence of other humanitarian organizations or initiatives addressing similar objectives.
· Identify potential opportunities for collaboration with local stakeholders, including government agencies, non-governmental organizations, private sectors and community-based organizations, to leverage resources and maximize impact.
· Provide recommendations for the design and implementation of livelihood and skills development interventions within the project, based on the identified market opportunities and constraints, to ensure relevance, sustainability, and positive impact on the targeted beneficiaries.
4.2 [bookmark: _Toc159073530] RESEARCH QUESTIONS 
The RMA of this project will address the following research questions: 
· What are the primary economic activities and sectors within the Rohingya and Host communities in Cox's Bazar, and what is the level of participation by adolescents and youth in these activities?
· What are the existing skills and competencies among adolescents and youth in the targeted communities, and how do they align with the demands of the local job market and potential income-generating opportunities?
· What are the barriers and challenges faced by adolescents and youth in accessing employment, entrepreneurship, and livelihood opportunities within the local and national market, including factors such as gender, age, education level, and socio-economic status?
· What are the prevailing market conditions, including wage levels, market trends, availability of resources, and access to financial services, relevant to income-generating activities for adolescents and youth in the targeted communities?
· [bookmark: _Toc108523860]What are the existing support mechanisms and initiatives available within the local and national market ecosystem to facilitate the integration of adolescents and youth into income-generating activities and employment opportunities, and how effective are these mechanisms in addressing the specific needs of the targeted beneficiaries?
4.3 [bookmark: _Toc159073531]INTENDED AUDIENCE AND USE OF THE STUDY
The key stakeholders/audiences for this market assessment are:
	Stakeholder 
	Further information 

	Project donor 
	PRM

	Primary implementing organisation 
	Save the Children (Child Protection, Food Security & Livelihoods (FSL) and Education in Emergency (EiE), and MEAL team)

	Implementing partners 
	UCEP, Jagorani Chakra Foundation, YPSA

	Government stakeholders 
	Ministry of Social Welfare, MoWCA, DSS, NSDA and Local Government.

	Community groups 
	Community-based Child Protection Committee (CBCPC) Children’s and Adolescents’ Groups, Parents/Caregivers Community People, and service providers 

	Beneficiaries 
	Youths and adults involved in the project



This study will be conducted by an external consultant and will be shared with implementers of similar project activities in Cox’s Bazar. The key findings of this market assessment will be translated into local language(s), made child-friendly, and shared with the key stakeholders by SC Bangladesh and the local partners UCEP, Jagorani Chakra Foundation, YPSA. 
5. [bookmark: _Toc108523862][bookmark: _Toc159073532]Evaluation Methodology 
5.1 [bookmark: _Toc159073533]OVERALL EVALUATION APPROACH
The overall approach requires the assessment team (consultant with the support of the technical working group and implementing partner) to design, plan and conduct a comprehensive market assessment. Overall evaluation approach for this rapid survey assessment is like utilizing mixed-methods data collection, including surveys, interviews, and focus group discussions, to gather quantitative and qualitative insights on market conditions, opportunities, and challenges within a short timeframe, enabling rapid analysis and decision-making.

5.2 [bookmark: _Toc159073534]STUDY DESIGN
The assessment will adopt both primary and secondary data collection approaches. During the inception phase, a comprehensive literature review will be carried out to provide information on the situation and progress against outputs and ideally map out projected outcomes of the key interventions. Throughout the implementation of the project, key reports, studies and documentation of processes and case studies have been undertaken and this will be explored as secondary data through a literature review framework to inform the assessment. 

At the data collection phase, primary data will be collected across a sample of the locations covered by the project. The data will be collected through surveys and Key Informant Interviews (KII). The target group will comprise of boys, girls, women and men from targeted host community and the implementing organizations staff including the local partners. Observation as a means of data collection will be utilized to collect information related to establishment of infrastructure (health facility and training centres) and their compliance to key standards prioritized through the program.
Through the approach, triangulation will be integrated to provide comparative analysis on key findings from different target respondents. This will ensure that the quality of the findings is enhanced and streamlined towards the objectives of the assessment.
The consultant will work closely with the project MEAL Team, Project Manager, and field program staff to develop the inception report and design key tools that will be utilized to run the assessment. The key tools will be guided by the adapted specific objectives for the market assessment. 
5.3 [bookmark: _Toc108523864][bookmark: _Toc159073535]SAMPLING
The market assessment for this project will explore on adopting a representative sample which will be drawn from refugee camps and Ukhiya and Teknaf Upazilas in which the project is being implemented. This will be conducted as part of the inception putting into focus the development of a sample that provides effective representation of the different contexts. The consultant in coordination with the project MEAL team will review the context and develop a sampling frame and justification for the sample. For the secondary data, the consultant will outline a literature review matrix based on relevant available literature, data and reports on child protection, health, and livelihood. The project will provide critical project data relating to target locations based on the updated activity matrix through which sampling will be based. The external consultant in close coordination with Save the Children MEAL team will review the sample for consistency and a practical plan developed based on the accessibility and other contextual factors in consultation with the implementing partners (UCEP, Jagorani Chakra Foundation, YPSA).
[bookmark: _Toc108523865][bookmark: _Toc159073536]5.4 DATA COLLECTION MANAGEMENT
Save the Children Bangladesh will recruit an external consultant to undertake the evaluation including tools design, primary and secondary data collection and writing the report. The midline primary data collection and management will utilize the SCI-KOBO Toolbox. Any personally identifiable information (PII) will be anonymized to ensure protection of beneficiary data and will not be subjected to analysis for the report. Additional data such as government administrative data will not be required for the evaluation with the primary focus of the evaluation being restricted to the project. The consultancy team/s and the study team will adhere to the prescribed standards i.e. Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies throughout all project activities.
The consultant will collect the primary quantitative data applying the ODK android-based methods; s/he will recruit well-reputed enumerators (if needed) with explicit understanding as to mobile-based data collection approach and quantitative survey. The training will be conducted, and the tools will be thoroughly explained. The training should include a rigorous session on survey tools, mobile-based data collection techniques, and data processing for better understanding and minimizing the technical difficulties in the survey. The consultant must follow methodical procedures to ensure that the quality and validity of the data collected from the field is ensured to be optimum, and a robust checking mechanism in place at every critical point. For example, every day an assigned enumerator/consultant will check the data during the survey and after entering the data into the tablet by data collectors. 

For the qualitative semi-structured interviews and Focus Group Discussions (FGDs) with relevant stakeholders, the consultant’s experience, and expertise relevant to the subject matters will assure quality of the collected data. They will check the quality and consistency of collected data on a daily basis and take necessary steps if any deviation, discrepancy, or inconsistency is found.
Quality control mechanisms must be properly documented and submitted along with the final report.
[bookmark: _Toc159073537]5.5 ETHICAL CONSIDERATIONS
It is expected that this market assessment will be:
· Child participatory. Where appropriate and safe, children should be supported to participate in the market assessment process beyond simply being respondents. Opportunities for collaborative participation could include involving children in determining success criteria against which the project could be evaluated, and in gathering recommendations from them to assess the effectiveness of mediums/channels used for feedback mechanism, supporting children to collect some of the data required for the market assessment themselves, or involving children in the validation of findings. Any child participation, whether consultative, collaborative or child-led, must abide by the 9 Basic Requirements for meaningful and ethical child participation.
· Inclusive. Ensure that children from different ethnic, social, and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The market assessment must be guided by the following ethical considerations:
· Safeguarding – demonstrating the highest standards of behavior towards children.
· Sensitive – to child rights, gender, inclusion, and cultural contexts
· Openness – of information given to the highest possible degree to all involved parties.
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk.
· Public access – to the results when there are not special considerations against this.
· Broad participation – the relevant parties should be involved where possible.
· Reliability and independence – the study should be conducted so that findings and conclusions are correct and trustworthy.
It is expected that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk market assessment will be conducted that includes any risks related to children’s, young people’s, or adult’s participation. 
· A referral mechanism will be in place in case any child safeguarding or protection issues arise.
· Informed consent will be used where possible.
5.6 [bookmark: _Toc159073538]EVALUATION LIMITATIONS
· Limited access to some of the locations which would affect the selected sample; the project will intend to conduct a risk mapping for all the sites selected for the sample and identify access risks in advance and the mitigation approaches.
· Bias on the evaluation data; there is a likelihood of bias in the evaluation sample and data. The design will explore ensuring a comprehensive sample, while the use of mixed methods in data collection will provide triangulation mechanisms.
6. [bookmark: _Toc159073539]EXPECTED DELIVERABLES
The study deliverables and tentative timeline (subject to the commencement date of the study) are outlined below. The market assessment team and SC Project Manager along with the representative of implementing partners UCEP, Jagorani Chakra Foundation and YPSA will agree on final milestones and deadlines at the inception phase.   
Draft Evaluation Timelines
	Deliverable/Milestones
	Timeline

	· SCI will conduct an inception meeting with consultant regarding the market assessment objectives, procedures, and deliverables.
· The study team will facilitate a meeting with the relevant stakeholders at the commencement of the project in the inception report.
	By 19 March 2024

	The consultant team will submit an inception report* in line with the provided template, including:  
· Study objectives, scope, and key study questions
· description of the methodology, including design, data collection methods, sampling strategy, data sources, quality control, and study design matrix (objective of the study, question to be asked, methods to be used, tools to be applied, stakeholders) against the key study questions.
· data analysis and reporting plan
· caveats and limitations of study 
· risks and mitigation plan
· ethical considerations including details on consent.
· stakeholder and children communication and engagement plan
· consultation protocols for consulting with children and other vulnerable groups (if applicable)
· key deliverables, responsibilities, and timelines 
· logistical or other support required from Save the Children
· data collection tools (in line with the study matrix)
Once the report is finalized and accepted, the study team must submit a request for any change in strategy or approach to the study manager or the steering committee.
	By 24 March 2024

	Finalize data collection tools (in the report language):
· Survey instrument
· Data collection mechanism
	By 9 April 2024

	A concise 1-page Progress Report is to be submitted every week documenting progress against the market assessment plan including:
· Progress over the last period
· Risks and issues management report
· key scheduled activities and deliverables for the next period
	By 11 April 2024

	The study report/Power Point Presentation including a summary of formative findings from the study. The focus will be on:
· Summary of interim findings 
· Any emerging program issues or risks (if applicable)
· Any changes that have had to be made to the study design (if applicable)
· Key tasks for the next stage of the study and any proposed refinements or changes to methodology (if applicable)
	By 12 April 2024

	Data analysis including all raw data, databases, and analysis outputs 
	By 14 April 2024

	A Study Report* (Draft Version) including the following elements:  
· Executive summary 
· Background description of the program and context relevant to the Study 
· Scope and focus of the study.
· Overview of the study methodology and data collection methods, including a Study matrix 
· Findings aligned to each of the key study questions.
· Specific caveats or methodological limitations of the market assessment 
· Conclusions outlining implications of the findings or learnings.
· Recommendations 
· Annexes (Project Proposal, Beneficiary Selection Guideline) 
A consolidated set of feedback from key stakeholders will be provided by Save The Children within two weeks of the submission of the draft report. 
	By 17 April 2024

	Final Study Report* incorporating feedback from consultation on the Draft Study Report 
	By 24 April 2024

	Knowledge translation materials: 
· Final PowerPoint presentation of study findings- (8 slides; highlighting the: methodology and purpose -1 slide, key findings 5 slides, challenge 1 slide, and recommendation 1 slide 
· Evidence & Learning Brief** 
· A two pager on research/study brief in a nut-shell which includes key findings, recommendations and way-forward.   
	By 29 April 2024



*All reports are to use the market Assessment Report template. Please also refer to Save the Children technical writing guide.
** The Evidence & Learning Brief is a 2-4 pages summary of the full report and will be created using the Save the Children Evidence & Learning Brief template. 
All documents are to be produced in MS Word format and provided electronically by email to the SC market assessment Project Manager. Copies of all PowerPoint presentations used to facilitate briefings for the project should also be provided to Save the Children in editable digital format.
7. [bookmark: _Toc108523869][bookmark: _Toc159073540]STUDY MANAGEMENT
The study will be managed by a steering committee to which the consultant(s) will be reporting to. The steering committee will be composed of: 
1. Subrata Mallick (Manager-MEAL); Technical lead & coordinator of the evaluation. Will coordinate all technical aspects of the evaluation including supervising the consultant. 
2. Md. Mahabub Hassan (Senior Manager-BPRM Project); provide all needed programmatic support including the contact to the three partner organizations UCEP, Jagorani Chakra Foundation and YPSA, following up on budget approvals, report review, and finalization.
3. Sumi Tambuly (Technical Specialist-MEAL & MIS) will also support the technical aspect of data analysis and report. 
4. Md Lotiful Bari (Senior Manager-MEAL) will provide overall leadership to entire evaluation, analysis and report writing.
8. [bookmark: _Toc159073541][bookmark: _Toc134787564][bookmark: _Toc134787585][bookmark: _Toc108523870]Study TEAM Working Schedule
	What
	Who is responsible
	By when
	Who else is involved

	Study tender submissions due 
	Manager MEAL
	12 March 2024
	Project Manager, Sr. Manager MEAL, Sector Representative

	Tender review and selection of study team 
	Manager MEAL

	14 March 2024
	Project Manager 
Sr. Manager MEAL

	Documentation review, desk research
	Manager MEAL

	17 March 2024
	Project Sr. Manager 
Sr. Manager MEAL

	Consultation
	[Study team]
	19 March 2024
	[Refer to Key Stakeholders section]

	Inception report
	[Study team]
	24 March 2024
	Project Manager 
Sr. Manager MEAL

	Review of inception report
	Manager MEAL

	25 March 2024
	Project Manager, Sr. Manager MEAL, Sector focal person

	Development of Data collection tools 
	[Study team]
	28 March 2024
	[Study Working Group, 
Technical advisor]

	Logistical arrangements
	[Study team or 
SC Project Manager]
	 4 April 2024
	[SC Logistical support]

	Data collection
	[Study team or SC study Project Manager]

	9 April 2024
	[Enumerators]

	Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)
	[Study team]
	11 April 2024
	Project Manager 
Sr. Manager MEAL
Sector focal person

	First draft of the Final study report 
	[Study team]
	15 April 2024
	Project Manager 
Sr. Manager MEAL
Sector focal person

	Review of first draft report
	Manager MEAL
	17 April 2024
	Project Manager 
Sr. Manager MEAL
Sector focal person 

	Meeting with market 
assessment team to finalize the report
	Manager MEAL
	18 April 2024
	Project Manager 
Sr. Manager MEAL
Sector focal person

	Validation of study findings and recommendations 
	Manager MEAL
	21 April 2024
	Project Manager 
Sr. Manager MEAL
Sector focal person

	Final study report and submission of data and analyses
	[Study team]
	24 April 2024
	

	Knowledge translation materials
	Manager MEAL
	25 May 2024
	Project Manager 
Sr. Manager MEAL
Sector focal person

	Project team meeting to develop Study Response Plan 
	Manager MEAL
	27 May 2024
	Project Manager 
Sr. Manager MEAL
Sector focal person

	Study final report (together with response plan) posted on OneNet and reviewed 
	[SC Study Project Manager]
	29 May 2024
	Project Manager 
Sr. Manager MEAL
Sector focal person


9. [bookmark: _Toc159073542]SCHEDULE OF PAYMENT
The following payments will be made to the consultant using an agreed mode of payment.
· Upon approval of inception report and tools: 30%
· Upon submission of first draft of the Report: 30%
· Upon approval of final study report: 40%

10. [bookmark: _Toc159073543]Selection Criteria
1) The evaluation consultant should have a minimum of postgraduate degree in Law, Public Policy, Social Sciences, or related fields.
2) Experience in the use of mixed-research methods evaluation with similar context and thematic areas.
3) Technical expertise in market research, private sector engagement, TVET  livelihood, education and child protection. 
4) Previous experience of Monitoring & Evaluation in  , TVET, livelihood, and child protection projects including conducting market assessment for large-scale integrated projects.
5) Experience and knowledge of market, value chain, livelihood and child protection programming and evaluations in the context of Bangladesh.
6) Technical human resources and having strong staff; written, spoken, communication and facilitation skills.
7) Experience of working directly with children and commitment to meaningful child participation.
8) Submission of a sample of previous work or writing that is relevant to this assignment.
9) Experience of using participatory techniques in data collection and child-friendly participatory techniques (preferred).
10) Companies with prior experience in Bangladesh context are strongly preferred.
11) Work license and bank account mandatory.
12) Ability to deliver the report in its final state with excellent English, grammar, and sentence structure (proof-reader will be at consultants’ own cost).
13) Consultant will be managing the data collectors and other logistical costs as well. He/she will provide a specific budget breakdown including all costs.
EXPRESSIONS OF INTEREST  
Expressions of interest are requested from suitably qualified candidates and addressing the following: 
1. An outline of the proposed methodology to complete the assignment. 
2. Response to the criteria as set out in the `selection criteria´. 
3. Consultant daily rate. 
4. Examples of at least one similar reports or studies produced in English, and for which the consultant is sole or lead author.
5. Details of three professional referees. 
6. Consultant qualifications.
11. Technical evaluation Criteria
The organization will assign a committee composed of management and technical team to evaluate the proposals submitted by consulting firms/firms. One representative must be from the Central PDQ MEAL team. The selection committee will evaluate the bidders based on the criteria set below. The consulting firm/firm is expected to provide detailed information based on the given framework to ensure fair and effective comparison. The committee reserves the right to drop a competitor that scores the least. The proposals submitted will be reviewed based on the set criteria.
The technical evaluation criteria can vary but the standard practice is:

	Criteria
	Score

	Technical Proposal (Desk Review)
	40

	Appropriateness of the study design and elaboration for choosing the specified study design
	15

	Sampling strategy, data collection methods (including the data collection tools), and data quality assurance plan
	
10

	Required expertise (skills) and experience of the personnel of consulting firm/firm to conduct the study. Testimonials will be considered while evaluating the firm.
	
5

	Roles and responsibilities assigned in undertaking and managing the study
	5

	Capability of the consulting firm/firm (management, technical and financial capacity)
	5

	Sustainability criteria

The bidder demonstrates activities OR has processes in place within their organization, aimed at improving sustainability. (e.g., paperless offices, green technology in offices, policies, training programs, community outreach programs, waste management etc). (10 Points)
· 10 Points for 3 and above sustainable business practices
· 07 Points for 2 sustainable business practices
· 05 Points for 1 sustainable business practice
· 0 Points for no sustainable business practices.
	10

	Oral presentation
	10

	Financial Proposal
	40

	Total
	100



Benchmark scoring point:
Step 1: To be potential candidate to conduct the assessment, the bidder must score at least 50% in technical proposal (out of 40).
Step 2: During the Assessment technical proposal of 60% of technical score, Top Three or Five will be selected for further screening through oral presentation. The overall scoring should consider the technical proposal, the financial proposal, and oral presentation.
[bookmark: _Toc72623589][bookmark: _Toc74491198][bookmark: _Toc74491671][bookmark: _Toc74494023]Step 3: Financial proposal will be reviewed and scored out of 40 of Top three or five scored at least 50% in technical proposal and the combine comparative statement will be conducted for only top three or five top scorer. Finally, Save the Children will award the Assessment with highest scorer consulting firm.

12. [bookmark: _Toc108523871][bookmark: _Toc159073544]ANNEXES (for Evaluation Report)
Annex 1: Project Proposal and Beneficiary Selection Guideline


[bookmark: _MON_1769686086] 
Annex 2: SCI rapid market assessment Quality Scoring Criteria
	Category
	Market assessment Quality Criteria (used for internal scoring after completion)

	Purpose, Design and Methods
	1. Does the market assessment report clearly identify the market assessment' purpose (including its key objectives, questions, and criteria) as set out in the market assessments’ Terms of Reference (ToR)?

	
	2. Are the data collection and analysis methods a clearly justified approach to addressing the market assessment's purpose and questions? (Do they provide valid, reliable, and ethical data?)

	
	3. Is the methodology suitably tailored to the context and population groups to which the market assessment questions relate (e.g. gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?

	
	4. Is the size and composition of the sample in proportion to the conclusions sought by the market assessment?

	
	5. Does the market assessment build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?

	
	6. Are the methods used to collect and analyze data and any limitations of the quality of the data and collection methodology explained and justified?

	
	7. Has any personal and professional influence or potential bias among those collecting or analyzing data been recorded and addressed or mitigated ethically?

	Analysis and Findings
	8. If evaluating impact, is a point of comparison used to show that change has happened (e.g., a baseline, a counterfactual, comparison with a similar group)? 

	
	9. Is the explanation of how (e.g., theory of change, logframe, activities) the intervention contributes to change explored?  

	
	10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?

	
	11. Are alternative factors (e.g., the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?

	
	12. Are unintended and unexpected changes (positive or negative) identified and explained?

	
	13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalized? Note: For market assessment’s focused on young children, caregiver perspectives are adequate instead.

	
	14. Are the findings disaggregated according to sex, disability, and other relevant social differences?

	
	15. Is there a clear logical link between the data that was collected and analyzed, and the conclusions and recommendations presented?

	
	16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?

	
	17. Are the findings and conclusions of the market assessment shared with and validated by a range of key stakeholders (e.g., communities, partners, Save the Children staff)?

	Communication and Use
	18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?

	
	19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 

	
	20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?



Annex 3: SCI Child safeguarding policy


	TOR prepared by:
	Sumi Tambuly; Technical Specialist- MEAL & MIS

	TOR endorsed by:
	Subrata Mallick; Manager MEAL

	TOR reviewed by:
	Md. Lotiful Bari – Sr. Manager MEAL

	TOR approved by:
	Muhammad Nasirul Islam – Technical Director – Evidence and Learning

	Date of sign off:
	17th February 2024



Who can I contact if I have a question or comment about this document?

If interested in applying for this study, please refer to the Consultant EOI Form. Through according to the tender schedule. Communicate with subrata.mallick@savethechildren.org if you need any technical assistance.
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Proposal for PRM Funding – for Multi-Year Programs 
Save the Children Federation, Inc. 


 
 
Consortia Proposal? Yes, see section 9a. 
 


 
1. Summary of Program: 


1.a. Program 
Information 


 


Program Information Reponses 


Name of Organization Save the Children Federation, Inc 
UEI Number V2BDJK5JZU56 
Name of Program Ensuring access to safe, equitable, inclusive learning 


opportunities for adolescents and youth in camps and host 
communities creating a pathway towards sustainable 
solutions to self-reliance. 


Country of Proposed Activities Bangladesh, Cox’s Bazar 
Sites/Locations of proposed 
program 


Refugee Camps: 7,9,10,15, and 21. 
Host Community: Ukhiya and Teknaf Upazillas 


Type(s) and Number of 
Population of concern: 


Direct beneficiaries: 17,012 individuals, including 10,433 
refugees and 6,579 host community adults and children. 
Indirect beneficiaries:  42,530 including 26,083 refugees 
and 16,448 host community adults and children 


Proposed Program Dates: September 15, 2023 – September 14, 2026 


1.b. Estimated participant percentage by nationality of origin. 


• 61% Rohingya refugees 
• 39% Bangladeshi population 


1.c. Primary Point of Contact 
 


Required 
Information 


Name of 
contact 


Address E-mail Address Phone Number 


Primary 
Headquarte 
rs 


Sara Harden, 
Senior Director 
for 
Humanitarian 
Response 


899 N. Capitol Street 
NE Suite 900 
Washington, DC 
20001 


sharden@savec 
hildren.org 


+1 (202)794-1616 


Primary 
Point of 
Contact in 
Implementi 
ng Country 


Shaheen 
Chughtai 
Interim Country 
Director 


House CWN  (A)  35, 
Road  43,  Gulshan  2, 
Dhaka 1212, 
Bangladesh 


shaheen.chughtai
@savethechildren.
org 
 


+880 17 0848 5088 
 


Names of 
Sub- 
contractors 
or 


Mohd. Abdul 
Mannan 
Director, 
Program  and 


Plot # 2 & 3, Mirpur-2, 
Dhaka-1216, GPO Box 
No. 482 


info@ucepbd.or 
g 


+88-02- 
48034901. 
+88-02- 
480396661-63 
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Grantees: Innovations 
UCEP 
Bangladesh 


   


Arifur 
Rahman,  Chief 
Executive, 
Young Power in 
Social Action 


House - F10 (P), Road 
-       13,       Block-B, 
Chandgaon R/A, 
Chattogram- 4212, 
Bangladesh 


ypsa_arif@yaho 
o.com 


+88 01711 
825068 


Kazi Mazed 
Nawaz, Director 
Jagorani Chakra 
Foundation 


46 Mujib Sarak, 
Jashore-7400, 
Bangladesh 


jcjsr@ymail.co 
m 


+8801322889311 


1.d. Total Funding amounts requested: 
 


Funding From Total Estimated 
Project Budget 
(Year 1): 


Total Estimated 
Project Budget 
(Year 2): 


Total Estimated 
Project Budget 
(Year 3): 


PRM USD 2,500,000 USD 2,503,022 USD 2,502,938 
NGO Co-Funding USD 0 USD 0 USD 0 


From Other Donors USD 0 USD 0 USD 0 
From Beneficiary Community USD 0 USD 0 USD 0 


 


1.e. Proposed Activity Sector/modalities(s): Education,  Livelihoods and Skills 
 
1.f. 


Development, Protection 
Program Goal: 


 


The overall goal of this program is to improve the protection, wellbeing  and development of 
adolescents  and  youth  of  Rohingya  and  Host  communities  through  integrated,  safe,  and 
accountable delivery of education, child protection, livelihoods, and skills development services. 


1.g. Program Objectives: 
Objective 1: Improve learning outcomes for Rohingya and Host community adolescents 
through continued access and retention in safe, quality, and inclusive learning opportunities. 
Objective 2: Empower children and adolescents from Rohingya and Host communities to 
mitigate child protection (CP) risks and access essential protection services. 
Objective 3: Increase access to skills, knowledge, and assets to facilitate transition of 
adolescents and youth into safe and dignified livelihoods. 


1.h. Innovation tag: 
Does this proposal include an innovation? 


(YES) 
Save the Children (SC) proposes the following innovative actions: 
• Targeting out-of-school girls to learn from their peers in small groups; mobile library  


with supplementary reading materials rotating inside the camp; and trainings to create a 
pool of skilled teachers among the unemployed Rohingya and host women. 


• Moreover,  Community  Based  Child  Protection  Committees  (CBCPC) will play a vital 
role to promote social cohesion and engage religious leaders to improve social cohesion and 
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prevent the recruitment of children and adolescents by armed groups. 
 
2. Gap Analysis 
More than five years after fleeing violence and persecution in Myanmar through a mass exodus 
to Bangladesh, 957K1  Rohingya refugees, almost half of them children, continue to live in 
difficult conditions, entirely depending on humanitarian aid. Cox's Bazar continues to be the 
world's biggest refugee settlement where refugees reside in 33 extremely congested camps.  Lack 
of resources and opportunities in camps has resulted in negative coping mechanisms, including 
child labor, trafficking, and child marriage.   According to SC data, access to quality education, 
protection, healthcare, livelihoods, and other long-term support are the most urgent humanitarian 
needs for Rohingya refugees.2 


In particular, the situation of adolescents and youth is alarming. 57%3  of Rohingya 
adolescent girls and boys in refugee camps are not attending or have no access to any form of 
learning,  which is leaving  them in a cycle of vulnerability  and poverty and denying them the 
opportunity to fulfil their potential. Closure of temporary learning centres due to COVID-19 
in early 2020 left most adolescents aged 15-18 unenrolled4, resulting in learning gaps and 
limited opportunities for skills development. Girls and women are at particular risk of sexual 
and other GBV in this situation, including being forced into early marriage, while boys are at 
risk of being recruited and used by armed groups. 


Additionally, the growing  multifaceted needs of Rohingya refugees have compounded 
existing socioeconomic challenges, exacerbating pressures on public services and infrastructure. 
Host communities living in the sub-districts of Ukhiya and Teknaf have been adversely impacted 
by the influx, as land once used for farming and other activities is now occupied by refugees, 
placing a strain on infrastructure, services, and natural resources in these communities. This has 
contributed to inter-community tensions, which is further exacerbating protection risks for 
adolescents and children. According to the Joint Response Plan (JRP), 538K people need 
humanitarian  assistance  in  host  communities,  including  access  to  quality  education,  health 
, capacity building, livelihoods and skills development. 
 
Education: As of February 2023, only 34,141 out of 93,564 adolescents (13,141 girls and 20,650 
boys) from both camps and host communities have been enrolled in educational opportunities. 
These educational opportunities are not always formal education and include informal education 
(Rohingya community), accelerated learning (Rohingya community), ability based alternative 
learning  (host  community),  and  peer  education programs  (Rohingya  community).  Language 
persists as a barrier to education as Rohingya children and their families are not well conversant 
in the Burmese language. Regarding the quality of the education being delivered, most of the 
teachers need intensive capacity building, and teachers from the host and Rohingya communities 
need to be trained in Bangladesh and Myanmar Curriculum to be able to deliver quality education. 


Lack of inadequate number of learning facilities are also barriers to enrolling more 
Rohingya and host community children and adolescents in education. Due to the limited space 
available in the settlements, it is more reasonable to rehabilitate existing learning facilities rather 


 
1 https ://reliefweb.int/report/banglades h/rohingya-refugee-respons ebangladesh-joint-government-bangladesh-unhcr-population-factsheet-28-
feb- 
2023 
2 I am Still Living in Darknes s : Young Rohingya refugees reflect on five years in Banglades h | Save the Children’s Res ource Centre 
3 JRP-2023, UNHCR Fact Sheet Feb’23 
4 https ://www.unicef.org/media/109926/file/UNICEF-Community-Adolescent-Engagement-In-Humanitarian-Res pons e-Coxs -Bazar-ENG.pdf 
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than establish new ones within the Rohingya camp. However, there is a pressing need to establish 
new facilities in the host community, especially for adolescent girls. In addition, according to SC 
data, most refugee girls stay confined in their shelters after reaching adolescence due to 
conservative religious interpretations; likewise, 40% of parents of adolescent girls in camps 
reported that education is not appropriate for their children, indicating a gap in sensitization on 
education and the rights of children5, which worsens the access of girls to education. 


Lastly, the lack of  adequate  learning  materials  is  another  significant  obstacle  for 
adolescents. Learners in the Rohingya camp previously followed a different curriculum before 
transitioning to the Myanmar Curriculum. While learning or supplementary materials were 
previously provided for the Learning Competency Framework Approach (LCFA), contextualized 
materials6  are necessary for the continuation of the Myanmar Curriculum. 
 
Livelihoods and skills development: Lack of income opportunities and skills, coupled with 
government regulations, makes Rohingya refugees highly vulnerable and dependent on 
humanitarian assistance, with 95% of households (HH) moderately to highly vulnerable. According 
to SC compiled market assessment, 62% of the youth at Cox's bazar are self-employed, while 39% 
are unemployed or work part-time. The skills acquisition process of the host community is 
traditional, and employees or self-employed persons gained skills from friend s or family members. 
Only 11% of youth have received either vocational training or apprenticeship/on-job training 
indicating that they could not reach out to technical vocational education (TVET) system or other 
available vocational training. 


The situation of girls and young women is disturbing. In Bangladesh, they face several 
barriers  both  in  accessing  and  completing  quality  education  programs,   employment,  and 
entrepreneurship. On one hand, they need validation or permission from family members for their 
professional choices7  and face discrimination in employment and pursuing upward mobility8. 
A study on ‘Labor Market and Vocational Skill Gap Assessment in Rohingya and Host 
Communities in Teknaf and Ukhiya, Cox’s Bazar, Bangladesh’ conducted by Friends in Village 
Development Bangladesh (FIVDB) showed that around 69% of businesses are not willing to 
allow flexible working hours for female workers. Male  perception is dominant, and businesses 
are not child friendly, posing an additional barrier of child-care for women and girls, and 
jeopardizing women's opportunity to gain quality skills and knowledge. On the other hand, one of 
the biggest challenges of self-employment is lack of access to bank loans. The study showed that 
only 24% of the host community and 14% of the camp youth have bank loan access. 
 
Protection: According to SC data9, prior worries about Rohingya children getting lost or 
kidnapped have been surpassed by other CP issues, including child marriage, child labor, and child 
trafficking, which is partially the result of financial insecurity among refugee families and their 
inability to meet basic needs.  Particularly, unaccompanied minors and children are at higher risk 
of engaging in dangerous and even criminal activities10. The deterioration of the security and the 
inappropriate living conditions in refugee camps, including the lack of adequate space for children 
to play and interact with each other, is affecting children and adolescents' physical and mental 


 
5 Children’s Cons ultations Report 2022 
6 materials which consider the learners ' cultural, s ocial, and linguis tic backgrounds , as wel l as their abilities , interes ts , and learning s 
tyles 
7 A 2021 report by UNDP and UNICEF 
8 Gender as s es s ment: Skills 2 Succeed program in 2020. 
9 Save the Children’s Report on Children’s Cons ultations , 2022 
10 I am s till living in a Darknes s -Rohingya Refugees Reflection on Five years in Banglades h, October 2022, Study by Save the Children 
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health.11  Adolescents have also expressed  that they do not feel included and involved  in the 
humanitarian  decision-making process regarding the assistance and services they receive, even 
though they must face the burden of providing for families and supporting a struggling 
community.12 


Due to the influx in 2017 of Rohingya migrants, the regular childbirth registration process 
in  Cox's Bazar was halted  until September  2020. It was done to prevent  Bangladeshi birth 
certificates from being issued to Rohingya through fraudulent routes. Host community children 
were affected by this temporary suspension and late registration, in particular schooling children, 
which has increased their vulnerability to child labor and early marriage. According to a recent 
study, child labor increased by 49% in host HHs and 16% of Rohingya HHs during the COVID- 
19 pandemic, while underage female marriage increased by 20% and 9% in Rohingya and HHs, 
respectively.13 Additionally, it was found that 16% of host families and 2% of Rohingya families 
reported missing children, many of whom were engaged in paid work away from home.14


 
 
3.  Profile of the Target Population 


The project aims to target 6,393 girls, 5,159 boys, 2,752 men, and 2,708 women in both refugee 
and host communities. The project’s target beneficiary group for livelihoods and skills 
development will be youth (ages 15-24) according to the UN/WHO definition. Under the 
education sector, the project’s target beneficiary group will be adolescents between ages 11-18. 
For the child protection sector, beneficiaries will be all children and adolescents under the age of 
18.15 This project has a specific and dedicated focus on youth and adolescents who remain the 
most underserved population with prevailing protection concerns in both the refugee camps and 
host communities.  These groups remain extremely vulnerable and exposed to risks and have 
limited access to learning and opportunities to develop their skills. 


To this extent, SC and its implementing partners propose to target adolescent learners above 
the age  of  16  in  both  camps  and  host  communities  to  transition  from  education to  skills 
development. Therefore, the project will target 6,711 refugee adolescents and youth from camps 
7, 9, 10, 15, 21 and 4,841 adolescents and youth from host communities in Ukhia and Teknaf 
Upazila and ensure that both communities get equal opportunities. 


SC will use the education facilities in camps and host communities as an entry point where 
SC will  identify interested  learners  through  parent/s caregivers  and  with the support  of the 
communities to pursue vocational education and training. Additionally, adolescents with 
disabilities will be identified using the Washington Group Questionnaire (WGQ). The adolescent 
learners enrolled in the learning facilities who are above the age of 17 and who have also gained 
the basic literacy and numeracy skills will be supported with vocational training while continuing 
their learning process. The maximum duration of the vocation training is six months after which 
the project  will support adolescents and youth above the age of 18 to transition into income 
generating activities. Throughout this process the same cohort of adolescents will be supported 
with protection activities for both preventing and responding to protection risks including case 
management (CM) and MPCAC to access services including psychosocial support (PSS), 
community-based  protection, engagement and participation in adolescent groups and life skills 


 
11 Ibid 
12 What about us ? Youth Inclusion in the Rohingya Res ponse, NRC 2022 available at:https://www.nrc.no/globalas sets /pdf/reports /what-about- 
us /what-about-us-youth -inclus ion -in -the-rohingya-res pons e.pdf 
13 Available at:  https ://www.thelancet.com/journals /lans ea/article/PIIS2772 -3682(22)00086 -5/fulltext 
14 Addres s ing Child Protection Is s ues in Banglades h’s Rohingya and Hos t community to improve children’s health Available  at: 


https ://www.thelancet.com/journals /lans ea/article/PIIS2772 -3682(22)00086 -5/fulltext 
15 There might be cases of younger children being referred / identified by our protection activities. 
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development. 
In Year 1 the project will enroll new learners through the learning facilities and ensure 


learners are able to access key protection services.  In addition, Year 1 will take a cohort of 
adolescents above the age of 16 who have completed basic literacy and numeracy from SC’s 
existing learning facilities under different projects and bring them under the skills development 
training. In Year 2 and 3 similar cohorts will be identified from the BPRM funded learning facilities 
to transition to skills development training. Youth will be targeted under objective 3 to include the 
age group 19 and above in both camps and host communities who have received skills training and 
will continue to receive support throughout the project period to access income generating and 
employment opportunities in both refugee camps and host communities. 


Please note that for livelihood and skills, in the first year the project will target a cohort of 
adolescents above the age of 16 who have completed basic literacy and numeracy from SC’s 
existing learning facilities under different projects (who have graduated). In Y2 and Y3, cohorts 
will be identified from the BPRM funded learning facilities to transition to skills development 
training. It is important to note that the CBLFs and HBLFs will have students aged anywhere 
between 11 to 18 yrs.  From the CBLFs and HBLFs, participants aged 16+ will be transferred for 
skills training. On the contrary, the proposal indicated “Youth (aged 19 and above) who have 
received skills training and graduated will continue to receive support throughout the project 
period to access income generating and employment opportunities in refugee camps and host 
community.” This group of participants will first take basic education as overaged learners at age 
17, then take skills training at age 18, and by the time they graduate they will be 19. The project 
will then take those youth cohorts and link them with employment opportunities within the 
timeline. 
 


Years 1-3 


  Refugees Host Community Total 
(Refugees 
& Host) Location Boys Girls Men Women Total Boys Girls Men Women Total 


Camp 
07 


      
240  


  
1,120  


      
322  


       
666  


     
2,348      


          
1  


         
15  


        
16  


                   
2,364  


Camp 
09 


      
540  


      
760  


      
356  


       
455  


     
2,111      


          
6  


            
5  


        
11  


                   
2,122  


Camp 
10 


      
996  


      
640  


      
358  


       
313  


     
2,307        


            
2  


          
2  


                   
2,309  


Camp 
15 


      
718  


      
640  


      
362  


       
318  


     
2,038        


            
3  


          
3  


                   
2,041  


Camp 
21 


      
762  


      
295  


      
342  


       
230  


     
1,629        


            
3  


          
3  


                   
1,632  


                     -                    -   
                         
-    


Ukhiya                    -   
      
985  


  
1,640  


      
670  


       
344  


  
3,639  


                   
3,639  


Teknaf                    -   
      
918  


  
1,298  


      
335  


       
354  


  
2,905  


                   
2,905  


Total 
  
3,256  


  
3,455  


  
1,740  


    
1,982  


  
10,433  


  
1,903  


  
2,938  


  
1,012  


       
726  


  
6,579  


                
17,012  


 
4. Program Description 
In line with the JRP 2023, SC and its implementing  partners (IPs) proposes a multi sectoral 
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Education, CP and Livelihoods and Skills Development project to address the immediate and long- 
term needs of adolescents and youth in both Rohingya and host communities affected by the 
protracted humanitarian situation in Cox Bazaar. The project pursues three interlinked objectives 
that will contribute to the improved protection, well-being and development of the most vulnerable 
adolescents and youth. To achieve this, the project will engage three IPs as follow: 


 Underprivileged Children’s Educational Programs (UCEP): UCEP will develop overall 
skill development strategy, including guidelines, training curriculum, linkage with 
government departments such as National Skills Development Authority (NSDA) and 
private sector employers. UCEP will only implement activities in host communities. 


 Jagorani  Chakra  Foundation  (JCF):  JCF  will  operate  the  Community-Based  
Learning Facilities (CBLFs) and Peer Education Program (PEP) in the camps as well 
as in the host community for out-of-school adolescent groups’ education. 


 Young Power in Social Action (YPSA) will be the IP for skills development and 
livelihoods activities in camps and host communities and CP activities related to 
prevention in camps and host communities. 


Considering the increasingly  protracted nature of the crisis and the length and intensity of the 
impact, as we mentioned before, it is essential to increase interaction and engagement of 
adolescents and youth to promote social cohesion. The project will work with families and 
communities in both camps and host communities to sensitize and educate them on how they can 
support the learning, development, and wellbeing of adolescents and youth. The project will also 
strengthen the capacity of local authorities to respond to the education, protection and livelihood 
needs of adolescents and youth. 
 
Objective 1:    Improve learning outcomes for Rohingya and Host community adolescents 
through continued access and retention in safe, quality, and inclusive learning opportunities . 
O1.1: Safe and Inclusive learning facilities  established and renovated; O1.2: Contextualized 
teaching and learning materials developed; O1.3: Teachers capacitated on the pedagogy of 
Myanmar curriculum, and Bangladesh National curriculum, including protection, inclusion, and 
referral systems; O1.4: Parents, caregivers, and community members are sensitized and supportive 
to the needs of adolescents on inclusive education and livelihoods. 
 
The proposed project seeks to effectively address the multifaceted challenges that hinder optimal 
education outcomes within the Cox's Bazar Rohingya context. In accordance with the Gap 
Analysis, which recognizes language barriers associated with the rollout of the Myanmar 
Curriculum and usual parental attitudes towards girls' education, we have developed a 
comprehensive approach to address/ mitigate these impediments. Additionally, the escalating 
occurrence of child labor and child trafficking presents a critical concern that necessitates 
immediate attention. This revised proposal outlines a holistic strategy to address these issues more 
effectively. 


 Overcoming Language Barriers: Acknowledging the language disparity between the 
Myanmar Curriculum and the Rohingya learners, the project will place significant 
emphasis on overcoming this challenge. SC is in the process of developing a sector-wide 
language course for the teachers under the Education Cannot Wait Program (ECW) which  
will be available for use within this program. This PRM program will include a Burmese 
language expert in this project in year 2 (the salary for the language expert has been secured 
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from another project for year 1 and 06 month from BPRM in year 2) who will support 
directly in the development of additional language training materials and providing 
language training for teachers and staff.  


 Transforming Parental Attitudes: Recognizing the importance of shifting parental 
attitudes towards girls' education, the project will build upon SC's experience in working 
closely with the Rohingya community. SC has successfully facilitated awareness sessions 
and parenting workshops that have contributed to a positive change in parents' perceptions 
of girls' education. Building on this foundation, the project will expand these initiatives to 
encompass a more comprehensive and sustained approach to community engagement. By 
fostering an environment of understanding and support, we aim to encourage parents to 
enroll and retain their girls in our educational programs. 


 Addressing Child Labor and Trafficking: The alarming increase in child labor and 
trafficking necessitates immediate intervention. In response, the project will take a 
proactive stance by collaborating with local law enforcement agencies, child protection 
organizations, and community members. Our approach involves implementing a robust 
monitoring and reporting mechanism that empowers communities to identify and report 
potential cases of child labor and trafficking. SC will do awareness raising on CL and 
Trafficking during CP awareness session/event/meeting, create linkages with livelihood 
programs to support families at risk of or experiencing CL and Trafficking to access 
financial resources and refer children to learning centers or educational activities through 
case management process. SC will do advocacy and coordinate with CiC at camp level and 
DSS for safe working conditions and age limits on child labor to be enforced. Project staff 
will capacitate on the issues during training and through arranging workshops pathways 
will be discussed with law enforcement on CL or Trafficking. Once a case is reported, it 
will be assessed via the child protection case management procedure and SC will act 
accordingly. The program will mobilize community people through formation of several 
community-based groups, committees, and clubs and enhance those group member’s 
knowledge, skills and capacity by providing training and awareness sessions, specifically 
on the risks, reporting mechanisms and support available to them. Community Based Child 
Protection Committees, parents/caregiver’s groups, and adolescent clubs will play vital 
roles at the community level. Through the case management process, the identified children 
and family will be supported and referred to the necessary services. The CP team will 
develop sessions with IEC and BCC materials to bring sustainable changes in the 
community to decrease child labor and trafficking in both Rohingya camps and host 
communities. The Child Protection teams also plan to establish linkages and needs based 
referrals to children’s family members (youth and adult family members) with livelihood 
interventions to increase IGA for the vulnerable families. The education program activities 
will underscore the significance of education as a protective measure against exploitation, 
empowering children and their families to resist such harmful practices. These cross-
cutting issues will be discussed regularly in community engagement interventions and staff 
development activities. 


By integrating a strategic blend of language support, community engagement, and child protection 
measures, the project aims to address the obstacles posed by language barriers, parental attitudes, 
and the escalation of child labor and trafficking. These challenges are interconnected and demand 
a comprehensive response that not only ensures access to quality education but also safeguards the 
well-being of Rohingya children and adolescents. Through sustained effort and collaboration, we 
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are committed to making a lasting impact on the lives of these vulnerable children and their 
families. 


To address the current gaps in learning facilities and to support improved access to quality learning 
opportunities, especially for adolescents, this outcome will focus on the four outputs listed above. 
Under this project, Save the Children will support 50 CBLFs to provide learning opportunities for 
adolescents in the camps. SC will maintain and do necessary renovation for 50 CBLFs to 
accommodate more learners. Renovations will include painting, repairing fences around schools, 
and addressing damage caused by natural disasters such as monsoons and cyclones. Save the 
Children will not construct any new facilities. CBLFs are run in existing shelters of the Rohingya 
community and are selected via consultation and communication with the respective households, 
Majhi, religious leaders, and community members. The same will be followed under PRM and 
there will be no new construction. However, there will be costs for repairing, renovation and 
equipment to make the space learning and child- friendly. The budget line has been updated 
accordingly. In the CBLFs, Rohingya adolescents will follow an Accelerated Learning Program 
(ALP). Developed by S C’s Education in Emergencies (EiE) team, the ALP is based on the 
Myanmar curriculum  and aims to provide accelerated learning support for adolescents aged 11 
and older who may have missed out on formal education or are struggling to keep up with their 
peers. 


The project will review and contextualize education materials, develop, and purchase 
supplementary reading materials,  storybooks, and Social Emotional Learning (SEL) workbooks 
for Rohingya learners in the camps participating in the ALP and provide supplementary materials 
for teachers in the camps. Since the ALP is based on the Myanmar curriculum,  teachers need 
teaching aids to teach specific subjects. SC will also provide reasonable accommodations and 
assistive devices to both Rohingya and host community children to ensure effective participation 
in learning. In the event direct SC support is not available, SC will refer children with disabilities 
(CWD) to partners (like HI) providing assistive products (hearing aid, wheelchair, e yeglasses, 
walking frame). Moreover, contextual guidelines on gender sensitive and inclusive education will 
be developed for teachers, outlining teachers’ roles in providing gender sensitive and inclusive 
education for all learners and provide specific guidance on supporting CWD and on referral 
mechanisms for learners in need of specialized support.  The project will also implement the 
Library in a Bag approach, which uses a portable collection of reading books to provide access 
to reading materials to improve the reading skills for adolescent learners. 


SC and its IP will also implement an innovative PEP in the camps which promotes peer 
learning between adolescent learning facilitators and learners without access to formal education 
services. The PEP is an approach adopted to provide learning support to adolescents in the camps. 
The program is aligned with the Myanmar curriculum,  enabling learners to acquire fundamental 
literacy and numeracy skills. SC’s Education Technical Advisor aligned the PEP to the Myanmar 
curriculum and worked with the Rohingya community to contextualize the learning content for use 
in the camps services.  


The Myanmar government began gradually introducing a new curriculum in 2017. The 
massive inflow of Rohingyas landed in Cox's Bazar Bangladesh the same year. The Learning 
Competency Framework Approach (LCFA), initially developed and endorsed by Cox’s Bazar’s 
education sector and later authorized as the Guideline for Informal Education Program (GIEP) by 
the Bangladesh Government, has been used by Rohingya children living in the camp for the past 
five years. Additionally, for the past 20 years, the Rohingya have been systematically excluded 
from participating in mainstream government education. The Rohingya are therefore fully 
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unaware of these new interventions.  
The Cox’s Bazar education sector has just started the scaling up process of the Myanmar 


Curriculum implementation inside the Rohingya camps since last year (June 2022). However, the 
Myanmar Curriculum is significantly different from the Bangladesh Curriculum which creates a 
number of challenges – namely language barriers and the curriculum structure -  as the Myanmar 
Curriculum is not familiar even to the most experienced education staff from the host community. 
Because of the language barriers as well as the different curriculum structure, the investment in 
the capacity development of teachers and staff is crucial at this moment to ensure quality 
education. There are some existing resources on the Myanmar Curriculum, such as ALP and a 
few existing resources for training the teachers, which SC will use but there continues to be a need 
to develop more quality resources for training teachers, based on the evolving needs of the learners 
and teachers. 


Likewise, the project will establish 60 Home-Based Learning Groups (HBLGs) within the 
host community, and in consultation with the community will carefully choose 60 separate 
locations in existing homes that are accessible and convenient for participants. Host community 
learners in the HBLGs will follow the Ability Based Alternative Learning (ABAL) model. The 
ABAL is another accelerated education approach designed to support children and adolescents who 
have missed out on formal school or who are struggling to keep up with their peers. The ABAL 
is a 15-month program that focuses on identifying and building existing skills and uses a variety 
of teaching methods to center the needs of individual learners.  The model has been 
successfully implemented in various countries to support education for children who are out of 
school or at risk of drop out. The project will provide contextualized supplementary materials 
for learners participating in ABAL programming in the HBLGs. The materials will be aligned 
to the ABAL curriculum, which includes Bangla, English and Math, and will be aligned to the 
National Curriculum and Textbook Board. 


SC and its IP will ensure that staff and teachers are equipped with the necessary skills and 
knowledge to deliver quality education. The Project will develop additional materials, which will 
cover topics such  as Mental Health and Psychological  Support (MHPSS),  gender and  social 
inclusion,  Child Safeguarding, Disaster Risk Management (DRM), and Protection from Sexual 
Exploitation and Abuse (PSEA). This will include Training of Trainers (ToT) and teacher training 
for staff and teachers to help them to acquire the necessary skills and knowledge to provide quality 
education and support services to adolescent learners in both camps and host communities. 
Monthly Quality Learning Meetings (QLM) and Teachers' Learning Circles (TLCs) will be 
organized to provide a platform for staff, teachers, and partners to share best practices, challenges, 
and solutions related to education delivery. Teachers will also receive subject specific curriculum 
and content training based on the curriculum they will be following in their learning facility. The 
Project will recruit a “Burmese Language Specialist’’ who will work closely with project staff 
to prepare the language development initiative for teachers and staff. 


The project will also introduce the "Teach to Transform" program to address the shortage 
of qualified teachers, particularly among the Rohingya community as well as host community. This 
program will provide training, mentorship, and practicum opportunities for unemployed women 
from Rohingya camps over a period of ten months, preparing them for a career in teaching. The 
scale-up of the Myanmar curriculum has created a high demand for skilled teachers, and this 
initiative not only provides job opportunities for Rohingya women but also ensures the availability 
of qualified teachers to maintain the quality of teaching. Each year, 80 unemployed female 
candidates from the Rohingya communities will be selected for eight months of intensive training 
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followed by micro-teaching sessions for two months. 
Lastly, to promote that parents, caregivers, and community members are supportive to the 


needs of adolescents on inclusive education and livelihoods. SC, through the Group Management 
Committee (GMC) (for host communities) and Parental Support Group (PSG) meetings (for 
Rohingya refugees), will provide parents/caregivers information and guidance on how to support 
their adolescent children in education and livelihood activities. Moreover, half-yearly meetings 
will be held with district commissioners, UP officials, ward commissioners, and ward members to 
raise awareness on the importance of adolescent education and livelihoods, and to ensure them  


continued support for the project. Day celebrations will be organized to commemorate international 
events and will be used as an opportunity to raise awareness among the community about the 
importance of ensuring the protection needs of adolescents are priorities alongside inclusive 
education and livelihoods for adolescents. 


During the proposal process, SC has had discussions with UNICEF about the proposed 
education activities and will continue to engage and coordinate through the education sector 
technical working group in Cox’s Bazaar in coordination with all other education actors to carry 
out the proposed activities while ensuring there is no overlap or duplication. Standard ways of 
working for the education technical working group dictate that all members share their planned 
activities to ensure complementarity with ongoing programming in the camps and surrounding 
host communities. 


The educational efforts in the Cox's Bazar Rohingya context are driven by two facilities-
based initiatives, both of which are endorsed and carried out by the education technical working 
group members - learning centers and community-based learning facilities. Adolescent learners 
and Early Childhood Care and Development (ECCD) students attend Community-Based 
Learning Facilities (CBLFs) where they participate in the Accelerated Learning Program (ALP), 
which is based on the Myanmar Curriculum. The Rohingya community in the camps benefits 
greatly from these initiatives in terms of access to education. Every member of the education 
technical working group – international actors, national NGOs, and UN agencies – carry out their 
education activities through either the learning centers and/or the CBLFs so that the education 
response is uniform in reaching all children and adolescents. Therefore, while other education 
actors including UNICEF may be carrying out similar education activities as the ones SC 
proposes, there will not be overlap in the children and adolescents that are reached by UNICEF 
and SC activities. We are very confident that learners will not be duplicated inside the Rohingya 
camps Cox’s Bazar due to established mechanisms to avoid duplicating learners. The steps of 
the mechanism are as follows:  


When an organization wishes to open a new learning facility (whether a Learning Center 
(LC) or Community-Based Learning Facility (CBLF), they must first conduct a survey to identify 
out-of-school children or children who still need access to education. During the survey, SC 
always uses multiple primary and secondary data sources, one to one surveys, multiple FGDs 
with different layers in the community etc. During the survey, the organization collects the 
possible new learner’s info (including the FCN number). Each Rohingya has a unique Family 
Counting Number (FCN), which is a unique number assigned to everyone in the Rohingya 
community and is regularly updated by UNHCR.  


The organization must then obtain a recommendation from the relevant camp focal point 
(camp focal points for education are selected from the organizations working in the camp on 
education by the CIC, the Camp in Charge, who is a government official responsible for the 
administrative affairs of the camp). The camp focal points verify the list to ensure that the 
children are not enrolled in any other learning facility and then make a recommendation. Upon 







Page 12 of 26 


receiving the recommendation, the interested organization must submit an application to the CIC 
for approval, along with all relevant documentation (donor approval, project documents, survey 
results, and potential project participants). Before granting approval, the CIC consults with the 
Site Management Team (another semi-government structure that supports the CIC office in 
carrying out its work smoothly). The Site Management Team then verifies the information on 
behalf of the CIC and, if they find that the children are out of learning facilities, they recommend 
that the CIC approve the application. Once all steps and documentation have been completed, 
final approval is granted.  


Additionally, every organization must submit a 5W report to the Cox’s Bazar education 
sector every month. These 5W reports assist the education sector in monitoring whether 
duplication is taking place, and the education sector also reviews Government-UNHCR joint 
Population factsheet to cross check the data.  


Given the high numbers of children and adolescents in the Rohingya camps, it is not 
possible for a single organization to ensure access to quality education for all of them. The 
activities that SC proposes will create more access to quality inclusive education – in learning 
centers and CBLFs – for children and adolescents that are not being reached by current education 
programming.   


The target age group for this project is adolescent learners aged 11 to 18. The unique 
challenges faced by these learners, as identified in the needs analysis of the narrative proposal, 
make it difficult to ensure their presence and engagement in traditional learning centers. 
Therefore, the CBLFs present a viable alternative. Despite the various interventions of other 
education actors such as UNICEF, the needs analysis indicates that a significant proportion of 
adolescents, approximately 57%, are currently not benefiting from any education initiatives. The 
lack of access to educational opportunities for these adolescents is due to a number of reasons, 
one of which is a lack of sufficient funding to enable education actors to reach all the adolescent 
learners in the camps, illustrating the need for additional education services.    
 


Output 
1.1 


Key activities (across Y1, Y2, Y3): 


• Establishment, repair, and maintenance of CBLFs and HBLFs 
• Enrolment of adolescent learners in CBLFs, HBLFs, Peer Facilitators and Learners. 
• Recruitment of teachers/facilitators for CBLFs, PEP and HBLFs 
• Distribute EiE and dignity kits for enrolled learners in camps and host communities 


and hygiene materials to CBLFs/HBLFs. 
• Distribute teacher kits, including materials for CBLFs and HBLF teachers 
 


Output 
1.2 


Key activities (across Y1, Y2, Y3): 


• Review and contextualized the education materials from SC projects. (Only Y1) 
• Develop and purchase contextualized supplementary reading materials, story books, 


and SEL workbooks for learners for both host and Rohingya learners. 
• Provide reasonable accommodation and assistive devices for children with 
disabilities. 
• Develop and purchase contextual guidelines on gender-sensitive and inclusive 


education for teachers in both host and Rohingya camps 
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Output 
1.3 


Key activities (across Y1, Y2, Y3): 
• Develop and provide training modules and materials for staff and teachers. (Y1) 
• Conduct ToT and teachers training for staff and teachers. 
• Provide training to teachers on subject aligned to the curriculum, Burmese language 


support, MHPSS, gender and social inclusion, CSG, DRM, and PSEA. 
• Provide ToT on basic and subject based training for partner staff. 
• Conduct monthly QLM with staff and monthly TLCs with teachers. 


Output 
1.4 


Key activities (across Y1, Y2, Y3): 
• Bi-monthly GMC and PSG meetings. 
• Monthly Parenting and Bi – monthly PSG meetings 
• Half-yearly    Meeting    with    District    Commissioners,   UP    officials,    Ward 


Commissioners,  Ward  Members (host)  and  CiC,  Mahji  and  religious  leaders 
(camps) on importance of Adolescent protection, education, and livelihood needs. 


• Day   celebration   (International   Literacy   Day,   International   Girl   child   day, 
International Mental Health Day, International Day of Persons with disabilities etc.). 


• Half-yearly   Meeting with  CiC,  Majhi,   religious   leaders,  on importance  of 
Adolescent education. 


 
Objective 2: Empower children and adolescents from Rohingya and Host communities 
to mitigate CP risks and access essential protection services. 
O2.1: Adolescents are mobilized and capacitated to identify and address CP risks; O2.2: 
Adolescents have access to safe and inclusive multipurpose facilities;  O2.3: Adolescents receive 
CM and emergency needs-based support; O2.4. Families, caregivers, and community members 
are sensitized and supportive to the needs of adolescents and youth; O2.5: Community support 
mechanisms established to prevent and respond to CP issues and needs including GBV; O2.6: 
Adolescent and youth have led interactive initiatives to promote social cohesion: 


 
Under this objective, the project will target camps – 10, 15, 21 and host communities of 


Ukhiya and Teknaf, and provide capacity-strengthening sessions to equip adolescents to raise their 
confidence and awareness of key CP issues, increase access to key information and develop their 
capacity to meaningfully engage in community actions to mitigate CP risks, alongside enhancing 
their leadership skills.  To this extent, SC proposes to mobilize and capacitate 3016 separate 
adolescent groups each year and provide life skills training to adolescents to develop skills related 
to problem solving, decision making, effective communication, critical thinking, how to help self 
and others in time of need. SC will provide gender-segregated protective behavior training for 
adolescents to enable them to speak about their age-specific risks and concerns, help to 
destigmatize sensitive topics and develop their skills on mitigation of violence and exploitation. 
Each location in camps and host communities will have one adolescent club and every adolescent 
in the targeted area will be a member.  There will be an executive committee consisting of 15-25 
children aged 13- 17. SC will also mobilize and strengthen adolescent clubs through participatory 
approach and assist them to design their club activities. Therefore, this project will support 
different adolescent led initiatives which include day observations (World Children’s Day, Child 


 
16 This change does not reflect a reduction at issues note stage but rather a correction for a typo in the original 
submission. 
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Rights Week, International Women’s Day, 16 Days of Activism, etc.). 
Adolescents will also access Multi-Purpose  Children and Adolescent Center (MPCAC) 


which will provide a safe space for them to strengthen their emotional, social as well as 
psychosocial skills. The project will operate 15  MPCACs in the selected camps. MPCAC activities 
will be designed to ensure the active participation of adolescents in the respective location and will 
be equipped  accordingly. Moreover,  MPCAC will act as a hub for adolescents to access  CP 
information and awareness-raising  on a range of CP and GBV issues,  such as child marriage, 
trafficking, child labor, involvement with drug dealing, and serve as a safe space for adolescents 
to foster engagement and participation in age-appropriate activities. 


Furthermore, to address the needs of unaccompanied and separated children (UASC), G BV 
child survivors, children and adolescents who are experiencing or at risk of facing mental, 
emotional, sexual, physical abuse and exploitation as well as psychosocial distress, CM and referral 
services will be provided . CM support will be delivered by qualified staff with technical expertise 
applying  SC’s “Steps to Protect” evidence-based approach  that helps to address the needs of 
individual children with complex needs and their families, in an appropriate, systematic, and timely 
manner. In the selected camps, SC will directly deliver Case Management services and follow the 
comprehensive referral pathway monitored by the CP sub sector and ensure camp level 
coordination if services required are available in other camps. For host community  children and 
adolescents, both will be identified by SC staff and volunteer and will be referred to Department 
of Social Services (DSS) to ensure required support for them. For ensuring smooth and quality 
case management services, quarterly review and planning meeting will be conducted to discuss 
the trending concerns, challenges and provide technical support to project staffs. 


Additionally, to prevent and respond to protection issues and needs, including GBV, SC 
will establish community-based mechanisms such  as Community Based Child Protection 
Committees (CBCPC), Parents Groups, and Para Social Workers (PSWs). Therefore, one 
CBCPC per targeted location will be formed who will work to create a protective environment at 
community level. These CBCPC groups involve head -majhi, community leader, religious leader, 
teachers, ward member, representatives from parent and adolescent groups.  Capacity building 
sessions will be held for CBCPC to increase their skills on community mobilization, identifying, 
addressing, and responding, reporting on protection concerns in the respective community. 
CBCPCs will do monthly meetings and parent groups and adolescent groups will do quarterly 
meetings to make plans and execute accordingly. PSWs are unpaid volunteers selected by the 
CBCPC members and is an initiative that started during the COVID -19 pandemic to provide 
community-based CM in absence of case workers that has been proven an effectual modality to 
support on low -risk cases, identify and refer children at risk and follow up on cases with SC’s 
support. Quarterly meeting with PSWs will be held to make them understand their roles and 
responsibilities and supervise and follow-up their activities at camp level.  


The project will work with families and communities in both camps and host communities 
to sensitize them on how they can support for wellbeing of adolescents and youth, including 
building their capacity and ownership to prevent and respond to protection risks of adolescents. 
Hence SC will provide training to parents and caregivers  on positive parenting following SC’s 
'Parenting without Violence’ evidence-based approach. 15 different Parents groups will be formed 
each year. They will be capacitated to promote children’s and adolescents’ well-being through 
quarterly meetings where they will get a chance to share their concerns and possible solutions. 


Moreover, SC will conduct awareness sessions and events on protection concern such 
as SGBV, abuse, exploitation, neglect, child labor, child marriage, teen pregnancy, and risks 
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associated with children and adolescents’ involvement in drug selling, drug dealing, and substances 
uses.  Video shows will be conducted to disseminate CP awareness messages. IEC and visibility 
materials such as billboards and leaflets/poster will be designed and developed on protection 
issues including several CP and GBV with a special focus on risks and barriers that girls and  
children with disabilities face. Lastly, building on SC’s previous experience enhancing social 
cohesion through activities, the project will facilitate to arrange cross-visits and joint meetings 
to boost empathy between the host and Rohingya communities. For instance, sport competitions 
will be organized to create a sense of solidarity between communities. 


To address the increasing trend of child labor and trafficking, the program will mobilize 
community people through formation of several community-based groups, committees, and clubs 
and enhance those group member’s knowledge, skills and capacity by providing training and 
awareness sessions, specifically on the risks, reporting mechanisms and support available to them. 
Community Based Child Protection Committees, parents/caregiver’s groups, and adolescent clubs 
will play vital roles at the community level. Through the case management process, the identified 
children and family will be supported and referred to the necessary services. The CP team will 
develop sessions with IEC and BCC materials to bring sustainable changes in the community to 
decrease child labor and trafficking in both Rohingya camps and host communities. The Child 
Protection teams also plan to establish linkages and needs based referrals to children’s family 
members (youth and adult family members) with livelihood interventions to increase IGA for the 
vulnerable families.  


To address access to juvenile justice for adolescent in conflict and contact with law, SC 
will arrange workshops with duty bearers such as members of the judicial panel of Cox’s Bazar, 
members of law enforcement agencies and other relevant government authorities in this project. 
Also, as part of system strengthening, SC will arrange workshops with Law enforcement agencies 
to discuss pathways to prevent child trafficking. 


Coordination meetings with CIC and others CP actors will be conducted to strengthen 
communication, coordination and network at camp level.  


To capacitate and strengthen Upazila Child Welfare Board, capacity enhancement 
initiatives will be taken and support will be provided to them in arranging planned meetings. 


SC will carry out a disaster risk reduction (DRR) and protection emergency response unit 
(PERU) training in the first year to provide basic foundational knowledge, skills, and capacities of 
DRR among staff and volunteers. In the second and third year, SC will lead refresher trainings so 
that staff will not face any knowledge gaps (using non-PRM funds; budget-permitting, this cost 
would be added to the budget in Y2 and Y3). In addition to the refresher training (under PRM), 
new staff will also be linked to the DRR team for training (not budgeted under PRM). The staff 
will also have access to training provided by other sectors such as Health and WASH – and in 
every sector DRR training is also included. DRR related issues are also being discussed regularly, 
ensuring the continuous practice of DRR among team members. Staff roll out those trainings at 
camp level to spread awareness and educate the community. 


 
Output 
2.1 


Key Activities  (Y1, Y2, Y3) 
• Adolescent led initiatives (e.g., day observation) 
• Training for adolescents on Life Skills (each year new batches) 
• Gender segregated Protective Behavior training for adolescents (each year new 


batches) 
• Participation of adolescents through common platform - Adolescent club 
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Output 
2.2 


Key activities (across Y1, Y2, Y3): 
• Maintenance and operation of MPCAC 
• Provide structured /semi-structured PSS to adolescents 
• Design MPCAC activities and equip with adolescents’ opinion. 
• Training and refreshers for facilitators and volunteers on MPCAC operations (Y1, 


Y3). 
• Consultations with adolescents to ensure their participation in designing MPCAC 


activities. (Y1) 


Output 
2.3 


Key activities (across Y1, Y2, Y3): 
• Provide psychological first aid (PFA) to adolescents. 
• Identify and refer both children and adolescents with protection concerns in camps 


and host communities 
• Provide CM need -based emergency support for children and adolescents in camps 
• Arrange appropriate family-based alternative care for UASC and conduct family 


tracing and re-unification support 
Output 
2.4 


Key activities (across Y1, Y2, Y3): 


• Formation and capacity enhancement of parents/ caregivers’ groups 
• Training for parents/caregivers on parenting without violence 
• Awareness  session  with  Families,   caregivers,   and  community  members  on 
protection concern and messaging (every year in new batches) 
• Sensitizing  families, caregivers,  and community members on special protection 
concerns related to gender and disability (every year new batches) 


Output 
2.5 


Key Activities  (Y1, Y2, Y3): 
• Formation and functioning of 15 CBCPC (same batches) 
• Engage community-based  volunteers for improving  CP situation at community 


level. 
• Provide staff and volunteer training on DRR and Protection Emergency Response 
Unit (new batches) 


Output 
2.6 


Key Activities between Host and Rohingya communities (Y1, Y2, Y3): 
• Cross visit and joint meetings between adolescents 
• Sports tournament with compound team (Rohingya and Host mix) 


 
Objective 3: Adolescents and youth have improved access to skills, knowledge, and assets 
to transition into safe and dignified livelihoods. 
O 3.1: Safe and accessible training centers established; O3.2: Curriculum developed and rolled 
out with the instructors inclusive of all trade; O3.3: Market driven skills and livelihood training 
provided  to adolescent and youth; O3.4: Adolescent  and youth  are supported  with necessary 
productive assets; O3.5: Adolescent and youth engaged in livelihood option. 
 


The project aims to equip young women and men 16-24 years old from both camp  
and host community, with the necessary skills, knowledge, assets, attitudes, and networks needed 
to foster agency and resilience  in  the transition to decent work and adulthood. The project 
will target adolescents who are 16 years and above from Rohingya and Host communities and those 
who have engaged in formal or non-formal education under Objective 1. Therefore, the project 
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will provide market-driven skill training to selected adolescents and youth in camps (75%) and 
host communities (25%) through different approaches to meet their varying  needs and 
challenges. Participation in skill training will be determined based on individual’s interests and 
availability of trades as per consultations and capacity assessment. This includes providing 
vocational training through different modalities, especially for the host community, like outreach 
centers, blended model, and referrals to government and private training providers. Host 
community participants who will select the graduation path to formal sector job, will come under 
the assessment process to understand their skill level and certification. 


The interventions under this objective build on the growing evidence on the effect of 
vocational skills training on employment and labor market participation of adolescent girls and 
young women. The available market assessment showed that the needs of the youth and 
adolescents within the camp and host community are not fully the same. For instance, according to 
the assessment, the most frequently mentioned livelihood  opportunity available inside the camp 
was day labor (86%), with a notable difference between male and female responses (92% vs 
76%). About 69% of young Rohingyas mentioned small business as another livelihood 
opportunity available inside the camp and males are more likely than women to report such 
opportunity (74% vs 60%). For the host community, available opportunities mentioned were 
agriculture (16%), mobile service center (12%), Sewing (9%), driving (7%), Electrician (7%), 
vegetable gardening (7%), cloth business, among others. 


To deliver an adequate curriculum, the project will conduct a gender sensitive capacity 
assessment at the beginning of the program to identify appropriate trades in both camps and host 
communities which are aligned with the Government of Bangladesh - United Nations Framework 
on Skills Development for Rohingya Refugees and Host Communities. The gender sensitive 
capacity assessment will be undertaken to assess the labor market conditions for young women, 
young men, women, people with disabilities, refugees and understand the current level of barriers 
to employment in the host community. It will help to articulate and identify the needs of young 
women and young men to start sustainable livelihood options. This will also allow the project 
to  identify opportunities which are green in nature and more environment and gender and 
disability friendly. The project will develop/revise the current module of SC and the partners and 
finalize through the validation workshop with NSDA and employers during 1 st year. The project 
will also work with NSDA for curricula accreditation which is required. 


Instead of a full labor market assessment, SC proposes to conduct consultations and 
capacity assessments to inform skills placement, to determine appropriate training packages and 
to determine the type of skills beneficiaries are suited for. Findings from existing assessments 
provide recommendations on existing IGA opportunities in the camps and potential opportunities 
for the Rohingya. SC, therefore, proposes to assess capacity and interest of the target participants 
in consideration of their level of skills, gender, demand for the different IGA opportunities, etc.    


SC and its partner will provide trainings in safe and accessible centers. Currently SC has 
nine training centers of the Voluntary Service project in ten different camps and SC will use that 
experience to identify locations for five training centers in consultation with the CiC in year 1. The 
project will renovate the training centers to ensure that every center is refurbished with gender and 
disability-friendly segregated WASH facilities and are considered “women-friendly spaces” by the 
Rohingya community. There will be breastfeeding corners, child corners with necessary k its, and 
disability-friendly stairs and/or ramps in every center to ensure young mothers and women are able 
to access the training. In the host communities the project will rent training centers close to the 
location of the participants and the selection of participants and the training centers will be done 
in consultation with local government representatives. 







Page 18 of 26 


Moreover, the project will support training participants to build productive assets by 
providing input support in both camps and host communities. In the host community the project 
will link the participants to financial institutions to promote access to financial literacy training and 
loans. Participants from the camp will receive input support for starting their livelihood options 
within the camp which may include homestead gardening, poultry rearing, production of jute and 
other products. For the host community, the project will provide asset transfer support along with 
technical support to establish demonstrations on different improved agricultural technology.  The 
project will also establish entrepreneurship hubs in selected sub-districts where young men and 
women will be able to access information, advice and resources to support  th em to become 
entrepreneurs. Such entrepreneurship hubs will be run by young men and women, identified from 
the project, and the project will facilitate gradual handover of ownership of the hubs for future 
continuation. 


Lastly, the project will work with family and community gatekeepers, including parents, 
husbands and in laws, to ensure adolescents and youth, especially girls and young women in 
camps and host communities, are supported to engage in livelihood options. 


SC will ensure that training/vocational education translates into greater refugee self-
reliance and employment/livelihoods for refugees through the following: 


 The project will conduct a capacity assessment  to identify relevant skills of participants 
based on the context and interest of the targeted youth and also skills that increase income 
generating opportunities for youth in alignment with market needs within the camp 
settings.  


 The needs assessments that have been used to inform the design of the project suggest that 
many young Rohingya and especially girls have low levels of education and skills which 
limit their ability to engage in income generating opportunities. Therefore, the project will 
use the education facilities as an entry point to identify adolescents who want to pursue 
vocational education and training. This will allow the adolescents to gain basic literacy and 
numeracy skills to transition into vocational and skills training and ensure that they are 
equipped with basic literacy skills and soft and technical skills for them to be engaged in 
income generating opportunities. This will also be complemented with protection activities 
to ensure an enabling environment for the targeted adolescents and youth and address the 
social and cultural barriers that prevent Rohingya youth and especially young women from 
engaging in livelihood opportunities.  


 To address the shortage of qualified teachers in the camps the project has also incorporated 
a Teach to Transfer program. This program will provide training, mentorship, and 
practicum opportunities for unemployed women from Rohingya camps over a period of 
ten months, preparing them for a career in teaching and employment.  


 The project will provide market-based skills training in line with the Skills Development 
Framework while also supporting the target youth to utilize the skills gained to create 
livelihood opportunities in sectors such as agriculture/homestead gardening for family 
consumption as well as provide additional income opportunities to support their families.  


 The project will offer transferable skills to provide meaningful and productive livelihood 
and self-reliance opportunities for Rohingya youth which they will be able to utilize in 
Myanmar in case of voluntary repatriation.  
 


For host communities, the program will ensure resilience through its livelihood activities by 
diversifying income sources, developing skills relevant to changing markets, creating a financial 
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safety net, and linking participants with the market to adapt strategies as needed.   Additionally, a 
new indicator has been added to determine the impact of that change in the ITT document, named: 
“Custom: 3.1 Percentage of targeted refugee participants involved in alternative livelihood 
opportunities (Outcome).” 


 
Output 
3.1 


Key Activities (Y1, Y2, Y3): 


• Establishment,   repair,   and   maintenance   skills/livelihood    Training   Centers 
following accessibility consideration in camps. 


• Rent  Skills/livelihood    Training   Centre  at  the  host  community   following 
accessibility consideration. Community Mobilization to raise awareness on 
importance of skill training. 


Output 
3.2 


Key Activities (Y1, Y2, Y3): 
• Conduct gender sensitive capacity assessment to select trades (only Y1) 
• Review and adapt the curriculum from gender and inclusion lens (only Y1) 
• Work with NSDA for curricula accreditation in host community 
• Curriculum development and validation workshop with employers and NSDA in 


host community 
• Capacity building of instructors in camps and host communities 


Output 
3.3 


Key Activities (Y1, Y2, Y3): 
• Conduct Skill training on selected trades in camps and host communities. 
• Provide basic literacy and numeracy training in camps and host communities. 
• Provide  Life skill  training  as  per  SC’s  LS4S  approach  in  camps  and  host 


communities. 
• Conduct Employability  training  and  skill  level  participation  assessment  and 


certification for host communities. 
• Entrepreneurship training for the host community and linkage building with 
public and private TVET institutions for host communities 


Output 
3.4 


Key Activities (Y1, Y2, Y3): 


• Input distribution for the graduated participants in camps and host communities 
• Demonstration support for the on-farm participants in host communities 
• Training and demonstration support to Village Model Farm in host communities 
• Organize  field  day for dissemination  of  the production  technologies  in  host 


communities. 
• Meeting with the representatives of the financial institut ions including  banks, 


MFIs for financial inclusion in host communities. 
• Training on financial literacy in collaboration with the FIs for host communities 
• Support young women to establish and run entrepreneur hub in host 
communities 
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Output 
3.5 


Key Activities (across Y1, Y2, Y3): 


• Awareness   session   with   the   parents,   in-laws,   and   husbands,   including 
intergenerational dialogue in both camps and host communities. 


• Conduct couple session for women participants who are married in both camp and 
host communities. 


• Facilitate  courtyard   session   led   by   male  champions   in   camps   and   host 
communities. 


• Establish 'Child safe place/khela ghor' in camps and host communities for young 
women with childcare responsibilities who are engaged in skills training and 
livelihoods (only in Y1) 


• Community fairs to showcase products developed by youth in both communities. 
• Career counselling  and mentorship  support for participants in camps and host 


communities 
• Formation, orientation, and regular meetings with Local Business Advisors (LBA) 


and Local Advisory Groups (LAG) in host communities 
• Conduct job fair for the host community. 
• Provide  internship/   Apprenticeship   for  the  graduate  participants   in   host 


communities. 
• Meeting with employers in host communities for job linkage and raising awareness 


on creating a safe and inclusive work environment. 
• Conduct training on gender equality and social inclusion for employers in 
host communities 


 
4a. Program Description, Protection Mainstreaming 
The Project has been designed to reflect the Centrality of Protection policy by integrating protection 
activities across all four results. As part of the Centrality of Protection Policy, a sectoral integration 
approach will be adopted, including through referrals between the sectors and capacity building 
of staff and volunteers on identifying the most affected and grave violations of their protection 
rights and on other cross-sectoral themes. CP interventions will be integrated with the Education 
and Livelihood and Skills sector through capacity building on the CP component and referral 
mechanisms. In accordance with the CP Minimum Standard in Humanitarian Action, Sphere, Core 
Humanitarian Standard protection principles and considering Centrality of Protection, the project 
prioritizes safety, dignity of the targeted beneficiaries and avoids causing harm through preventing 
and minimizing  any unintended risk. To ensure meaningful access, the project will pay special 
attention by following a non-discriminatory approach regarding disability, age and gender related 
barriers. SC has an established accountability, feedback, and response mechanism to involve 
affected population throughout the project cycle. This project capacitates and empowers affected 
children, caregivers and community people to claim their rights. To address Safeguarding and 
PSEA related risk the project follows ‘Zero Tolerance’ policy, different reporting channels are 
actively in place. In addition, all relevant project people including staff, volunteers, will be trained 
on SC core policies, including SFG PSEA. 
 


4b. Program Description, Gender Analysis:  In Myanmar, Rohingya men usually had traditional 
roles as breadwinners which has been changed in the camp, where they are mostly unemployed 
and exclusively depend on humanitarian aid for livelihood. Lack of income generation 
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opportunities in the camp exacerbated violence against women, drug use, abandonment of 
families and Intimate Partner Violence (IPV) associated with polygamy.  Men in refugee and 
host communities  remain  the ultimate decision-maker in the HH and community. Women and 
girls, who are primarily responsible for HH, now have started to be engaged in cash-for work role 
by different NGOs which reflect a significant change to gender roles from the pre-displacement 
period and has also created an additional burden for women to balance livelihood activities with 
unpaid care work, such as HH chores and care for children and dependent family members. 
Women and girls living with disabilities are more at risk of SGBV and have less access to 
education and other humanitarian assistance. In addition, people from different gender identity 
such as Hijras/ transgender are less accepted and often experience psychological, physical and 
sexual abuse by the public, including verbal harassment, physical assault, humiliation and rape. 
Also, there are currently no estimate of the number or percentage of sexual orientation, gender 
identity and expression, and sex characteristics (SOGIESC) individuals in the Rohingya camps. 
One reason for this is the existing social stigma and lack of safe spaces for these individuals, 
making it very difficult to access or interview them. 


Among girls in camps and host communities, adolescent girls are more disadvantaged when 
it comes to accessing education, as discriminatory gender norms restrict their mobility after 
puberty. Only 4% of adolescent girls compared to 14% of adolescent boys aged 15 to 18 years 
attend education and learning activities in camps learning programs, literacy, numeracy, life skills 
and vocational skills training. Reasons for both refugee and host communities’ choice of sending 
boys over girls for education points can be attributed to less value attached to girls’ education, 
as well as protection concerns after the influx that restrict the mobility of adolescent girls, largely 
on grounds of security, in public spaces in both refugee and host communities. Adolescent girls 
also have a hidden burden of unpaid care work, which limits their time availability to engage in 
learning and skills development activities. Child, Early and Forced Marriage and adolescent 
pregnancy are also  highly prevalent  in Rohingya and host communities,  which is a major 
cause for lack  of participation of adolescent girls and young women in education and skills 
training. 


The project has incorporated targeted activities to mitigate the gender specific barriers that 
prevent adolescents and young women’s participation in education, training, and livelihood 
opportunities. This includes using SC’s proven approaches like Life Skills for Success (LS4S), 
Steps to Protect and Parenting without Violence which support discussions on gender topics 
to address d iscriminatory norms. The project will also work with families and communities in 
both Rohingya and host communities with special focus on engaging men and boys to increase 
awareness to promote positive attitudes towards gender equality including girls right to education 
and livelihood opportunities, equitable roles and responsibilities as well as addressing GBV. The 
proposed project will also strengthen the protection mechanism by working with local authorities 
and actors and enabling a system that is gender responsive and accommodates the specific needs 
and capacities of girls, women, men and boys. In line with SC’s policy on SOGIESC, SC and 
partner staff will receive capacity building support on gender, inclusion and SOGIEC and will be 
sensitized on identifying persons who identify as LGBTQI+ and ensure they are able to 
participate in the program considering their specific vulnerabilities and capacities. Furthermore, 
the project’s IEC and SBC materials will be contextualized and be developed to raise awareness 
on SOGIEC. 
 
5. Monitoring and Evaluation Plan 
SC has robust monitoring  evaluation accountability and learning  (MEAL) system to track the 







Page 22 of 26 


progress systematically to report against the indicators. The MEAL manager together with 
technical and partners’ staff will develop a comprehensive MEAL plan and adapt or develop 
relevant tools for the overall monitoring of the proposed indicators. The project MEAL manager 
taking support from the CO MEAL team will be responsible for implementing the MEAL system 
throughout the project cycle. Also, the MEAL manager will orient the partner staff on MEAL 
system who will engage in data collection and reporting during the project implementation. This 
project will apply mixed methods which have yet to be determined based upon the nature of the 
study needs. The project will develop a performance indicator tracking table to track the progress 
quarterly, and report accordingly. SC will conduct process monitoring by using quality benchmarks 
tools to ensure the quality of program design and implementation and identify the gaps. The MEAL 
manager will compile the findings of the that will come out from the monitoring,  evaluation, 
learning,  and accountability mechanism and will share with the project staff, partners, and 
stakeholders during the quarterly meeting to ensure the ef fective implementation of the planned 
activities. 


Data Quality Assurance and Protection: Data quality is central to any MEAL system, so 
the MEAL manager will conduct the data quality assessment (DQA) annually applying the DQA 
tools following organization guidelines. This project is not anticipating any data limitation or 
risk at this moment, yet if encountered will take decisions based on discussion with the donor. This 
project will utilize the available secondary data to the extent possible. SC trains its employees on 
data protection  and safeguarding once on  board  to mitigate any risk  related  to data. It also 
encourages its staff to collect the relevant data to fulfil the study/project requirement and avoid 
gathering personal identifiable information (PII) or any sensitive information during data collection 
epoch. The project will take other necessary security measures to protect the data. 


Baseline / Endline and Evaluation: All studies will be conducted by the hired third party 
who will work under the supervision of designated project MEAL staff. The project will utilize the 
PRM recommended and verified sample size calculator to determine the sample size, and any other 
relevant guidance for the studies budgeted under this project. Accordingly, SC will conduct a 
baseline study within six months of the project’s starting date to determine indicator baseline values 


and conduct an endline during the last quarter of the project to measure progress on impact 
indicators and outcome indicators. The project baseline will help to determine risks and systemic 
barriers faced by PWDs and other vulnerable groups. The analysis will help find barriers faced by 
marginalized groups and promote their inclusion in all relevant project activities. Moreover, d uring 
the baseline and endline assessment a structured questionnaire for the household and community 
levels in the target areas will be developed. The project will gather qualitative data through key 
informant interviews and focus group discussions. 


Learning capture and sharing: The impact evaluation will also document lessons learned 
and best practices and make concrete recommendations for improving  future similar  program 
designs. The findings will also be shared more widely through SC networks. Moreover, the project 
will carry out several activities to identify, capture, share and institutionalize the learning, based 
upon this project will develop the learning brief. The MEAL manager will compile learnings and 
present at the monthly/quarterly meeting to share the information this will help design/tailor the 
intervention effectively and efficiently. 
 
6. Accountability to Affected Populations 
The project will set up Feedback Response Mechanism (FRM) channels which will help establish 
an inclusive and accessible accountability system for both host and camp children.  There are 17 
age-specific tools that will be adapted to align with project requirements upon consultation with 
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children and community (e.g., home visits, a feedback box, the hotline, help desk, in 
trainings/meetings, and in FGDs, PDM, and exit interviews etc). Through applying Child Friendly 
Response Mechanism (CfRM) tools in participatory sessions,  children/adolescents will get the 
opportunity to provide feedback. These systematic sessions will play a pivotal role to receive 
feedback to address child protection needs which will be supported by necessary capacity 
strengthening of staffs. 


The entire feedback response mechanism will be reinforced by an information sharing plan 
which will be included in the implementation  plan and relevant, contextual, easily understood 
communication material for the participants with low literacy level. Feedback will be uploaded in 
an online FRM system, project manager will investigate, address and resolve based on the 
feedback category. Once entered the online FRM, the accountability focal point will verify the 
feedback based on the CO established FRM SOP. The program team will be able to see the actual 
data, investigate the feedback, resolve  as required  and  get back  to the feedback providers to 
close the feedback loop.  The feedback will be captured and presented in an accountability 
report and in the project implementation review meeting to influence program effectiveness.  


Enabling accountability: The project will form and implement a contextual information 
sharing plan in the beginning of the project and will prepare a message with the information 
accountability to all staff of the project to have a unified voice from SC and partners. Quarterly 
accountability report will be provided as needed. Moreover, as part of SC localization objectives, 
SC will provide training and support to implementing  partners to strengthen their current AAP 
mechanisms and practices. 
 
7. Coordination 
SC is a respected and active contributor to humanitarian coordination mechanisms in the Rohingya 
refugee response and is one of three INGO representatives sitting on the Strategic Executive Group 
(SEG) which is an inclusive decision-making forum consisting of heads of humanitarian 
organizations.  SC is a core member of the Inter Sector Coordination Group (ISCG), actively 


participating in its Head of Sub Offices Group, as well as its different sectors and sub -sectors, 
including Protection, CP, GBV and Education. SC is also engaged in various working groups and 
taskforces including for SRHR, protection against sexual exploitation and abuse, and MHPSS, and 
the co-lead on Early Childhood Development and Gender in Humanitarian Action. 


SC is the Co-lead of the Education Cluster globally with UNICEF and sector co-lead in 
Rohingya Response,  playing  crucial  role in  ensuring  a coherent and  effective response  with 
stakeholders. SC is also active in the scale-up of the Myanmar curriculum, as a member of the 
Myanmar Curriculum Piloting Task Team (MCPTT), Myanmar Curriculum Scale-Up Task Team 
(MCTT) as well as the Rationalization Task Team. SC is also an active member of the Livelihoods 
and Skill Development Sector, Food Security Sector, and the Transfers Working Group (previously 
known as the Cash Transfer Group). SC’s CP sector engages in close coordination with CP Sub 
Sector, CM Technical Working Group, SGBV Sub Sector for effective service referral, 
coordination between organizations, avoid duplication of services, and encourage complementarity 
and implementation of activities. 


SC delivers all programming in Cox’s Bazar in close coordination with the Government of 
Bangladesh. This is supported by strong working relationships and frequent coordination meetings 
with relevant line ministries and departments, such as the Ministry of Mass and Primary Education, 
Directorate of Primary Education, Department of Social Services, Department of Agriculture 
Extension, Department of Livestock, Department of Fisheries and NSDA at local and national 
levels.  SC works closely with the Refugee Relief and Repatriation Commissioner (RRRC), CiC, 
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and other authorities in Cox’s Bazar and participates in regular meetings with the government 
authorities, which is essential to secure appropriate permits, approvals, and support for activities 
with Rohingya refugees. To involve local authority in the intervention regular communication and 
linkage activities will be taken by the proposed project. For instance, regular meetings, awareness 
sessions and events will be conducted with the CIC, Majhi, religious leaders, District 
Commissioner (DC), Upazila Parishad (UP) officials, Ward Commissioners, Ward Members. 
 
8. Sustainability and Capacity-Strengthening 
SC has been providing intensive capacity strengthening support to program staff and volunteers of 
local partners. Comprehensive capacity strengthening plans will be developed to ensure that the 
partners continue to receive in-depth technical and operational support. In line with SC’s 
localization policies, initiatives will be made to boost local actors’ work through their increased 
participation in governance issues, capacity strengthening, and scaling up and sustaining services. 


The  project  will  also  incorporate  ongoing  capacity  building  of  frontline community 
workers. By focusing on enabling and empowering community-based structures and groups, and 
their role within referral pathways and the wider system. The project targets governmental and 
local stakeholders in addition to beneficiary populations to ensure that not only targeted adolescents 
and youth receive the planned support but also that sustainable capacity is built to ensure a 
continuation of activities and knowledge transfer after the project ends. For instance, SC will 
provide training to staff and volunteers of other service providing agencies working in the targeted 
working locations including the teachers of the learning centers, CBLFs and Madrasas. To 
strengthen the camp level coordination and ensure the effective support from government 
authorities, SC will organize field visit with CIC/UNO/RRRC representatives and conduct camp 
level coordination meetings with CIC and other CP actors. 


As the repatriation of refugees is still uncertain, the project has incorporated social cohesion 
activities to promote peaceful coexistence between refugees and host communities. The 
proposed livelihoods activities, including the skills training, provision of livelihoods asset, 
establishment of training centres, etc. serve both the host and the refugee communities. This would 
create opportunities for interaction and interdependence among the two communities.  Considering 
the protracted nature of the crisis, it’s also essential to increase the role of the youth engagement to 
promote social cohesion and SC will therefore promote such efforts using the proposed program.   


Considering the present situation of Rohingya and host community people’s co-existence at 
camp level and in adjacent host communities, some child protection activities involve both 
community children, to enable them to play together, understand each other, have the opportunity 
to build friendships, and increase social cohesion and good understanding between both 
communities.  In addition, the program will provide life skills and protective behavior training for 
adolescent boys and girls of both communities. Children and adolescents from both refugee and 
host communities will also participate in MPCAC activities and adolescent club activities, which 
will help to create harmony between the Rohingya and host communities.        


One of the Sub Awardees, YPSA, will provide technical support to develop overall skill 
development strategy, including guidelines, training curriculum, linkage with government 
departments such as National Skills Development Authority (NSDA) and private sector employers. 
Since UCEP is not currently operating in the camps, they will provide technical support to YPSA 
who will implement the skills and livelihood activities in the camps. UCEP will directly implement 
some activities in the host communities leveraging their existing presence in the host communities. 
However, since they will continue to provide technical support for skills and livelihood in the camps 
the activities will be integrated. 
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The project will also boost literacy and numeracy, life skills, vocational competencies and 
financial literacy to strengthen livelihood opportunities and self-esteem of adolescents and 
youth.   The project will strengthen government and community protection mechanisms to foster 
greater ownership. 
 


 
9. Management and Past Performance 
Save the Children Federation, Inc. (SC/US) is one of 30 national SC organizations who have agreed 
to implement non-domestic programs through Save the Children International. SC/US provides 
oversight and technical support for specific awards, including assessing and managing risk, and 
is engaged in the development and updating of global SCI policies to ensure compliance with 
SC/US and donor requirements.   SC has extensive experience of managing complex 
relationships and projects in challenging contexts across the globe, including BPRM projects in 
different humanitarian sectors (CP, Education, livelihoods, etc). 


SC has been working in Bangladesh since 1970 currently managing over 115 grants with 
an annual budget of ca. $55 million, out of which 38 grants are under the Cox Bazar office. SC’s 
head office is in Dhaka and 8 field offices including Cox’s Bazar. SC has been responding 
to the Rohingya crisis since 2012 and scaled up in 2016/2017. SC is a leading INGO working in 30 
camps and 5 sub districts in the adjacent host communities. SC is also recognized as pioneering 
in Education in Emergencies (EiE) and brings experience of working with Rohingya 
communities and has been implementing several education projects including DFAT, Swiss 
Solidarity, DANIDA SPA, Education Cannot Wait, and ECHO. SC has intensive expertise in 
CP response mechanisms and is acting as a lead CM agency of Rohingya Response.  SC is 
currently a partner of UNHCR, providing CP interventions focused on strengthening the 
community-based  CP structures and provision of prevention and response services and other 
projects include “Strengthening CP Systems in Cox’s Bazar District” funded by Japanese 
Ministry  of Foreign Affairs where SC is working closely  with the DSS to eliminate all forms 
of violence  against children in the public and private spheres. 


Regarding implementing partners, UCEP Bangladesh has been playing an instrumental role 
in shaping the lives of thousands of underprivileged children and youth in Cox’s Bazar from 2022 
through providing TVET and skills training, and technical assistance. UCEP is currently working 
with UNHCR on a skills development project for the Rohingya youth of Cox’s Bazar and Bhasan 
Char. The implementing partners YPSA and JCF bring long-standing local knowledge, experience, 
and community networks and long experience of working in the camps and host communities in 
Cox Bazar. 
 
9a.  Consortia Proposals Only 


SC will implement  this project  in  partnership  with U CEP Bangladesh, YPSA and 
JCF.   As Consortium lead, SC will be responsible for the quality implementation in compliance 
with PRM requirements.  At Cox’s Bazar  level,  a  Program  Management  Committee (PMC)  
will  direct strategic decision-making and include consultation with PRM and other stakeholders. 
The Program Management Unit (PMU) is responsible for all aspects of project operations, and will 
have day -to- day project management autonomy on implementation, consistent with the PMC 
and wider PRM program management protocols. SC’s other functional teams i.e., MEAL, Finance 
& Procurement, etc., will support the consortium and local implementing partner in capacity 
strengthening, monitoring evaluation and accountability & learning, compliance. In addition to 
in-country staff, highly experienced SC US (SCUS) award management and technical teams 
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will provide robust management, compliance, and quality control. 


Regular review and Quarterly  feedback exchange meetings will be organized  with 
all partners to document key programmatic and partnership relationship strengths, best practices, 
feedbacks,  challenges,   and  recommendations  that  resulted   in  joint  action  plan/milestone. 
Moreover, SC will be supporting implementing partners in conducting comprehensive 
Organizational Capacity Assessment (OCA) and developing 3–5-year subsequent 
Organizational Capacity development (OCD) plan beyond its mandatory partnership assessment. 
SC also will be supporting partners with series of organizational capacity strengthening trainings 
as per the developed OCD framework. 
 


 
10. Sub-Contracts/Sub-Recipients 
 


Underprivileged Children’s Educational Programs 
(UCEP) 


UEI number: WLULRJDUZFM3 


Official Address: Plot #2 &3, Mirpur-2, Dhaka-1216, GP) Box No. 482 
Name of Organizational Representative: Engr. Mohd. Abdul Mannan, Director, Program and 
Innovations 
Young Power in Social Action (YPSA) UEI number: YMLMNZPJXJ5 
Official Address: F10 (P), Road - 13, Block-B, Chandgaon R/A, Chattogram- 4272 
Name of Organizational Representative: Md. Arifur Rahman, Chief Executive 


Jagorani Chakra Foundation (JCF) UEI number: HAWLM4W7DM58 
Official Address: 46 Mujib Sarak, Jashore-7400 
Name of Organizational Representative: Kazi Mazed Nawaz, Director 


SC has conducted a legal vetting, including partnership assessment and reference checking. SC 
has longstanding partnership with YPSA, UCEP and JCF. UCEP and JCF had partnership with 
SC and have experience in implementing USAID funded activities (See Annex 15). 
 
11. U.S. Government Recognition 
SC will ensure that the US Government's support of this program is duly recognized, internally 
and externally. The US flag will be placed on all formal documentation produced with funding 
from the project, including, but not limited to surveys and evaluations, monitoring reports, 
training and awareness raising materials, both printed and electronic, and equipment purchased 
under the project. At all the program sites, we will ensure placement of signboards, kits and 
materials with appropriate logos. In media content, narrative with due credit line of PRM and 
implementors will be included. Social media posts will include the mentioned PRM hashtags 
duly. The role of the USG in funding the program will be mentioned at all formal presentations 
of the program activities and learning events inside and outside of the camp as well as host 
communities. Furthermore, at the project site financed with PRM funding will be acknowledged 
in the form of a graphic of the U.S. flag on signs/billboards, with size and prominence which is 
equal to or greater than any other logo or identity, and accompanied by one of the following two 
phrases based on the level of PRM funding: (1) if the activity is fully funded with PRM 
contribution the phrases will be “Gift of the United States Government”; (2) if the activity is 
partially funded with PRM contribution the phrase will be “Funding provided by the United 
States Government”. 
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1. [bookmark: _Hlk159069631]Project Summary 

		Name of the project

		Ensuring access to safe, equitable, inclusive learning opportunities for adolescents and youth in camps and host communities creating a pathway towards sustainable solutions to self-reliance. 



		Project Start and End dates

		September 30, 2023 – September 14, 2026



		Project duration

		36 Months



		Project locations

		Refugee Camps: 7,9,10,15, and 21.

Host Community: Ukhiya and Teknaf Upazillas



		Thematic areas

		Education, Livelihood and Protection



		Sub themes

		Education, Livelihood and Skills Development, Protection



		Donor

		BPRM



		Estimated beneficiaries

		Direct beneficiaries: 17,012 individuals, including 10,433 refugees and 6,579 host community adults and children. Indirect beneficiaries: 42,530 including 26,083 refugees and 16,448 host community adults and children



		Overall objective of this Project Participant Selection Guideline

		To establish transparent and fair criteria for selecting individuals or entities to participate in a project












[bookmark: _Toc155210302][bookmark: _Hlk159069709]introduction

With a goal to improve the protection, wellbeing and development of adolescents and youth of Rohingya and Host communities, SC and Underprivileged Children’s Educational Programs (UCEP) Bangladesh, Young power in Social Action (YPSA) and Jagorani Chakra Foundation as implementing partners proposed a multi sectoral Education, Child Protection (CP) and Livelihood and Skill development project to address the immediate and long term needs of adolescents and youth in both Rohingya and host communities. The Bureau of Population, Refugees, and Migration (BPRM) funded aimed to develop the methods and mechanism of more interactive and engagement of the adolescents and youth to promote social cohesion through working with the families of host communities and Rohingya communities. 

During its inaugural year, the project will prioritize the enrolment of new learners through various learning facilities, ensuring their access to essential protection services. Simultaneously, Year 1 will concentrate on a specific cohort of adolescents aged 16 and above who have successfully completed basic literacy and numeracy programs within Save the Children's (SC) existing learning facilities under different projects. This targeted group will then be seamlessly integrated into skills development training programs in the subsequent years 2 and 3. The project's scope will further extend to encompass youth aged 19 and above in both refugee camps and host communities who have undergone prior skills training. Ongoing support will be provided throughout the project's duration to empower these individuals in accessing income-generating and employment opportunities within both the refugee camps and host communities.

It's important to highlight that the Comprehensive Basic Learning Facilities (CBLFs) and Hosted Basic Learning Facilities (HBLFs) are designed to cater to students aged between 11 and 18 years. Those aged 16 and above within these facilities will be transferred to participate in skills training. In contrast, the project proposal underscores the commitment to providing sustained support for "Youth (aged 19 and above) who have received skills training and graduated." This specific group will undergo basic education as overaged learners at the age of 17, proceed to skills training at 18, and upon graduation at age 19, the project will actively facilitate their integration into income-generating and employment opportunities within refugee camps and host communities, adhering to the specified timeline.

2. [bookmark: _Toc103169759][bookmark: _Toc155210303]Background and context

2.1 [bookmark: _Toc103169760][bookmark: _Toc155210304]General Information

Since 2012, Save the Children International (SCI) has been actively directing educational initiatives for the Rohingya refugees. In 2016, child protection programs were added to complement these efforts in the two registered camps in Cox's Bazar. In response to the emergency in October 2016 and the significant influx in August 2017, SCI has expanded its assistance to encompass seven sectors: health, nutrition, child protection, shelter/NFIs, water sanitation and hygiene (WASH), education, and food security/livelihoods. This aid is directed towards both Rohingya refugees and host communities. Over the years, SC has been executing diverse multi-sectoral programs in Cox's Bazar with an integrated approach aimed at achieving comprehensive outcomes. The organization's nationwide programs are successfully carried out in collaboration with local, national, and international partners.

In order to optimize resource utilization and maintain coherence in Save the Children (SC) and Save the Children International (SCI)'s extensive global projects, an internal standard is upheld to prevent duplication in both geographic scope and the selection of beneficiary target groups. As an illustration, Child Protection (CP) interventions are seamlessly integrated with the Education and Livelihood and Skills sector, achieved through capacity building on the CP component and the establishment of referral mechanisms. The project aligns with the CP Minimum Standard in Humanitarian Action, Sphere, Core Humanitarian Standard protection principles, and embraces the Centrality of Protection. Emphasizing safety and the dignity of beneficiaries, the project actively works to prevent and minimize any unintended risks to avoid causing harm. Ensuring meaningful access is a priority, with special attention given to a non-discriminatory approach, addressing disability, age, and gender-related barriers.

In alignment with the Joint Response Plan (JRP) for 2023, Save the Children (SC) and its implementing partners (IPs) are proposing a comprehensive multi-sectoral initiative cantered on Education, Child Protection (CP), and Livelihoods and Skills Development. The primary objective of this project is to address the immediate and long-term needs of adolescents and youth in both Rohingya and host communities affected by the prolonged humanitarian situation in Cox's Bazar. The project is structured around three interconnected goals, aiming to enhance the protection, well-being, and overall development of the most vulnerable adolescents and youth in the region.

For the effective implementation of this project, three implementing partners will be actively involved. Underprivileged Children’s Educational Programs (UCEP) will take the lead in developing a comprehensive skill development strategy, including guidelines, training curriculum, and collaboration with entities such as the National Skills Development Authority (NSDA) and private sector employers. UCEP's activities will be specifically concentrated within host communities. Jagorani Chakra Foundation (JCF) will be responsible for managing Community-Based Learning Facilities (CBLFs) and the Peer Education Program (PEP) in both camps and host communities, focusing on the education of out-of-school adolescent groups. Young Power in Social Action (YPSA) will act as the implementing partner for skills development and livelihood activities in both camps and host communities, overseeing CP activities related to prevention in these areas.

2.2 [bookmark: _Toc103169761][bookmark: _Toc155210305]Key Indicators & Stakeholders/Participants of the Project

With a goal to improve the protection, wellbeing and development of adolescents and youth of Rohingya and Host communities through integrated, safe, and accountable delivery of education, child protection, livelihoods, and skills development services.

The project aims to assist a total of 6,393 girls, 5,159 boys, 2,752 men, and 2,708 women in refugee and host communities. The focus of the livelihoods and skills development component is on youth aged 15-24, while the education sector targets adolescents aged 11-18. In the child protection sector, beneficiaries include all children and adolescents under 18. With a specific emphasis on the underserved youth and adolescents facing protection concerns in refugee camps and host communities, the project will prioritize those above 16 years for the transition from education to skills development. Consequently, the project aims to engage 6,711 refugee adolescents and youth from specific camps and 4,841 adolescents and youth from host communities in Ukhia and Teknaf Upazila, ensuring equal opportunities for both communities.

Whereas the program objectives were describing as follows: 

Objective 1: Improve learning outcomes for Rohingya and Host community adolescents through continued access and retention in safe, quality, and inclusive learning opportunities. 

Objective 2: Empower children and adolescents from Rohingya and Host communities to mitigate child protection (CP) risks and access essential protection services. 

Objective 3: Increase access to skills, knowledge, and assets to facilitate transition of adolescents and youth into safe and dignified livelihoods.








3. [bookmark: _Toc155210306]Criteria for eligible Household selection:

A) Primary Conditions:

01. Poor or extremely poor family (at least two of the following three conditions must be met):

· Monthly family income below 10,000 Taka.

· Ownership of residential land below 10 Decimal.

· Ownership of cultivable land below 50 Decimal.



B) Supplementary Criteria:

· Household member under 18 years engaged in child labor.

· Household includes an adolescent girl aged 15-19.

· Households directly affected economically due to Rohingya refugees.

· Female-headed household.

· Household with disability.

· Household with pregnant woman or lactating mother.

· Large numbers of family members depend on one person's income.

· Indigenous ethnic group.



4. [bookmark: _Toc155210307]General Selection criteria for Youths

1. Youth in real need: The target group are not in employment, education and training (NEET) population group and therefore a real need should be demonstrated by youths as a precondition for entering into the project. For identifying the real need, we can consider the family income range, for example, as follows by HIES, we can consider the youth from those families whose per HH income range is below BDT 10,000.  

1. Age priority: Age should be between 15 to 24 years. Since the project is very focused on a specific age group, priority will be given to youths of 18 to 24 years of age. 

1. No current students will be allowed as project participants, and it is strictly prohibited.  However, we can consider youths from GG7, who are 15 years above.  

1. Youth’s motivation: Youths who demonstrated interest in the project and the specific trade should be prioritized. Youths need to be provided with a clear picture or direction of their future career path.

1. No youths will be chosen on discriminatory criterions relating to their well connectedness, sex, culture, political orientation, or religion.

1. No youth will be able to gain entrance to the project as a result of bribery - the training will probably be attractive also to other youths (the ones in real need), so this is extremely important to monitor carefully.




[bookmark: _Toc155210308]target porject participnats: 

According to the proposal, a total of 5520 HHs will be selected for the livelihood’s component, of which 42 % will be select from refugee camp and 52% from host community. Project target population matrix table was given below.

		[bookmark: _Hlk159068326]Total benf. Reach (single count)



		 

Camps

		Refugee Camps

		Host communities

		Grand total (Refugees & host)



		

		 Boys 

		 Girls 

		 Men 

		 Women  

		 Total  

		 Boys 

		 Girls 

		 Men 

		 Women  

		 Total  

		



		Camp 07

		300

		110

		0

		0

		410

		0

		0

		0

		0

		0

		410



		Camp 09

		300

		110

		0

		0

		410

		0

		0

		0

		0

		0

		410



		Camp 10

		440

		110

		0

		0

		550

		0

		0

		0

		0

		0

		550



		Camp 15

		390

		90

		0

		0

		480

		0

		0

		0

		0

		0

		480



		Camp 21

		390

		80

		0

		0

		470

		0

		0

		0

		0

		0

		470



		Ukhiya

		0

		0

		0

		0

		

		600

		1000

		0

		0

		1600

		1600



		Teknaf

		0

		0

		0

		0

		

		600

		1000

		0

		0

		1600

		1600



		Total

		1820

		500

		0

		0

		2320

		1200

		2000

		0

		0

		3200

		5520





.

[bookmark: _Toc155210309]Steps in the project participants Selection Process: 

BPRM program will follow the below staps for project participants section under the livelihood program.  

Village Selection: 

In the project, the villages with the highest vulnerability will be selected within a union. The vulnerability of villages will be assessed in two steps:

Step 1: Union Consultation Meeting: During the union consultation meeting, members of the union council, chairman, secretary, and other recognized individuals in the area (in the absence of objections from the union chairman) will participate. Through this meeting, an assessment of the vulnerability of all villages in the union will be conducted. Individual indicators will be used in the vulnerability assessment. The specific criteria are:

1. Geographical Vulnerability / Natural Disasters:

· Frequent damage to homes and crops due to flash floods, mountain torrents, or seasonal flooding.

· Villages at risk due to climate change and natural disasters.



2. Economic Situation / Poverty:

· Limited opportunities for income-generating activities.

· People often take loans from local moneylenders due to a lack of alternative options.

· Trend of child labor and selling productive assets for survival.

· Dependence on remittances and limited access to local markets for input-output transactions.



3. Social Inequality:

· Division of natural resources (land, water) with no transparent management.

· Communities marginalized due to religion, caste, or profession.

· Gender-based discrimination and restrictions on women's work outside the home.

· Lack of local decision-making capacity.




4. Gender Inequality:

· Women and adolescent girls facing religious and social barriers to work outside the home.

· Limited access to services for women due to religious and social customs.

· Limited financial opportunities for women.

· Limited decision-making power in child protection.



5. Access to Various Services:

· Limited access to social safety nets and government services.

· Constraints in basic services such as health, nutrition, and agriculture due to geographical remoteness.

· Functional villages with essential services lacking or non-functional.



6. Protection Measures for Vulnerable Children:

· High prevalence of child labor in the area.

· Lower enrollment and higher drop-out rates for eligible children.

· Higher drop-out rates from schools.

· Higher prevalence of child abuse.



7. Political Vulnerability:

· Increased vulnerability of affected people due to the influx of Rohingya refugees.

· Economic exclusion of the poor due to political reasons.

· Exclusion from local government services due to political reasons.



By considering the above factors, a vulnerability score will be determined for each village during the union consultation meeting. Villages scoring a minimum of 50% vulnerability may be included in the project. If, despite having 50% or more, the target number of beneficiaries is not achieved in all the villages of a union, villages scoring 40%-50% may also be considered for project inclusion.

		Vulnerability Index Matrix Tools

		









Step 02: Monitoring Village Vulnerability through Transect Walk and Village Selection: In this step, a Participatory Rural Appraisal (PRA) tool, the Transect Walk, will be utilized to observe and verify the accuracy of the vulnerability scores obtained during the Union Consultation Meeting. The Transect Walk will provide a detailed and on-the-ground understanding of the village's vulnerabilities.

During the Transect Walk, the following checklist mentioned in the attached file will be used to assess the accuracy of the vulnerability scores obtained during the Union Consultation Meeting. This process aims to validate the information gathered through the participatory approach and ensure a comprehensive understanding of the village's actual vulnerabilities.

This step is crucial for refining the selection process and ensuring that the chosen villages align with the identified vulnerability criteria. The Transect Walk will contribute to the accuracy and effectiveness of the project's targeting strategy.

		Transect Walk Checklist

		





		Transact Walk Guideline

		









Wealth Ranking Based on Existing Assets

In the selected village or villages, one or more Wealth Ranking sessions will be conducted. Each session can cover a maximum of 200 households. The guidelines and necessary forms for conducting the Wealth Ranking session are provided in the attached file.

		Wealth Ranking Guideline

		









Household Physical Verification in the Target Area

Project workers will conduct household inspections and verifications in the selected area based on the Wealth Ranking results. Using the tools mentioned in the attached file during the village inspection, relevant information will be gathered. The collected data will undergo thorough analysis to make the final selection of beneficiaries.

		BHHs Verification Tools

		









Final Beneficiary Registration Process: 

The next step involves the assistance of the Save the Children’s project team for the registration of the finally selected project participants. Project MEAL team will create tools for the registration process.

Using the developed tools, the registration of beneficiaries will be carried out with the support of the MEAL team. After the registration is complete, a comprehensive database will be created based on the registration information.
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Vulnerability Index Matrix.docx

MÖv‡gi wecbœZv I AmgZv †¯‹vwis


Dc‡Rjvt								BDwbqbt								ZvwiLt


			µ. bs


			MÖv‡gi bvg


			wecbœZv I AmgZv ‡¯‹vi


			‡gvU





			


			


			‡fŠMwjK wecbœZv


(I‡qU-15%)


gvb: 0-10


			A_©‰bwZK wecbœZv


(I‡qU-20%)


gvb: 0-10


			mvgvwRK AmgZv


(I‡qU-10%)


gvb: 0-10


			‡RÛvi AmgZv


(I‡qU-10%)


gvb: 0-10


			‡mevi AcÖvc¨Zv


(I‡qU-15%)


gvb: 0-10


			wkïkÖ‡gi cÖeYZv


(I‡qU-15%)


gvb: 0-10


			‡ivwn½v µvBwmm


(I‡qU-15%)


gvb: 0-10 


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			











GdGd-Gi ¯^vÿit


Dcw¯’Z cÖwZwbwaM‡Yi ¯^vÿit
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TransectWalk_Checklist.docx

MÖvg cwiåg‡bi cÖvß Z_¨msKjb


MÖv‡gi bvgt						IqvW© bst 		BDwbq‡bi bvgt 


Dc‡Rjvt					‡Rjvt				AvbygvwbK AvqZb (eM© wK.wg.)t 


			


welq


			msL¨v/  kZKiv nvi (%)


			gšÍe¨/bvg





			MÖv‡gi mvavib Z_¨





			MÖv‡g †gvU cwievi msL¨v


			


			





			MÖv‡g AvbygvwbK †gvU †jvK msL¨v


			


			





			wkÿvi nvi


			


			





			AwZ `wi`ª cwiev‡ii AbygvwbK msL¨v


			


			





			`wi`ª cwiev‡ii AbygvwbK msL¨v


			


			





			wK‡kvix‡`i g‡a¨ ¯‹z‡j hvqbv (kZKiv nvi)


			


			





			MÖv‡gi mv‡_ †Kvb †Kvb MÖv‡gi mxgvbv i‡q‡Q?


			





			‡ckv ev cÖavb RxewKvi aib





			kÖg wewµ Kiv cÖavb †ckv Ggb †jv‡Ki kZKiv nvi (w`bgRyi)


			


			





			Ab¨vb¨ cÖavb †ckv (bx‡Pi Kjv‡g †ckv wjLyb Ges kZKiv nvi wjLyb)


			


			





			1|


			


			





			2|


			


			





			3|


			


			





			4|


			


			





			MÖv‡gi wec`vcbœZv





			eb¨v (‡ekx eb¨v KewjZ/eb¨v KewjZ/eb¨v KewjZ bq)


			





			AwZ e„wó/cvnvox Xj (cÖwZ eQi nq/cÖvq eQi nq /Lye Kg nq)


			





			Liv (cÖwZ eQi nq/cÖvq eQi nq /Lye Kg nq)


			


			





			‰kZ cÖevn (cÖwZ eQi nq/cÖvq eQi nq /Lye Kg nq)


			


			





			Ab¨vb¨ (bvg wjLyb)


			


			





			Avqg~jK Kv‡Ri my‡hvM ev emZevwo‡Z Lv`¨ Drcv`‡bi my‡hvM





			emZevox‡Z kvKmâxi Avev` K‡ib Ggb cwiev‡ii msL¨v/kZKiv KZ fvM


			


			





			MÖv‡g KZwU ev KZfvM cwiev‡ii ‡QvU-eo cyKzi i‡q‡Q?


			


			





			eb¨vi cvwb‡Z Wz‡e hvq KZfvM cyKyi


			


			





			KZfvM cwiev‡i †fov/QvMj cvj‡bi my‡hvM i‡q‡Q?


			


			





			KZfvM cwievi nvum-gyiMx cvjb K‡ib?


			


			





			cÖavb wKwK cÖavb dm‡ji Avev` nq?


			


			





			Lvevi cvwb I cqtwb¯‹vmb e¨e¯’v





			KZwU ev KZfvM cwievi wUDe‡q‡ji cvwb cvb K‡ib?


			


			





			¯^v¯’¨m¤§Z cvqLvbv i‡q‡Q Ggb cwiev‡ii kZKiv nvi


			


			





			KvuPv cvqLvbv e¨envi K‡ib Ggb cwievi msL¨v ev nvi


			


			





			wewfbœ †mev‡K›`ªª m¤úwK©Z Z_¨





			MÖv‡g †Kvb ¯^v¯’¨ †K›`ª Av‡Q (nvu ev bv wjLyb)


			


			





			bv _vK‡j KZ`~‡i wPwKrmv †mev wb‡Z †h‡Z nq (gšÍ‡e¨i N‡i wK.wg. wjLyb)


			


			





			KvQvKvwQ †Kvb Mev`x-cÖvbxi wPwKrmv †K›`ª Av‡Q wK? (gšÍ‡e¨i N‡i nvu ev bv wjLyb)


			


			





			BDwbqb cwil` †_‡K KZRb wewfbœ mnvqZv cv‡”Qb? Z


			


			





			MÖv‡g Ab¨ †Kvb GbwRI KvR K‡i wKbv? Ki‡j wK ai‡bi?


			





			MÖvg n‡Z evRvi KZ`~‡i (wK:wg:)


			


			





			BDwbqb cwil` KZ`~‡i (wK:wg:)


			


			





			‡RÛvi I wkïmyiÿv msµvšÍ Z_¨





			MÖv‡g evj¨ weev‡ei cÖebZv (Lye †ekx/‡ekx/gvSvgvwS/Kg/Lye Kg)


			


			





			bvix‡`i †gvwewjwU (Lye †ekx/‡ekx/gvSvgvwS/Kg/Lye Kg)


			


			





			Avqg~jK Kv‡R bvixi m¤ú„³Zv (Lye †ekx/‡ekx/gvSvgvwS/Kg/Lye Kg)


			


			





			wkï wbh©vZb cwiw¯’wZ (Lye Lvivc/Lvivc/Kg/Lye Kg)


			


			





			emZevoxi aib


			


			





			cvKv evwo i‡q‡Q Ggb evwoi msL¨v 


			


			





			Avav cvKv evwo (cvKv †`qvj wKš‘ wU‡bi Pvj) msL¨v


			


			





			KvuvPv evwo (gvwU ev evku, KvV BZ¨vw`i †eov, wU‡bi ev Lo/Kvwkqv,cvZvi ˆZwi Pvjv)


			


			





			wb‡Ri evox †bB A‡b¨i evwo‡Z _v‡K Ggb cwievi? 


			


			





			f~wgi eÜziZv


			


			





			mgZj fzwg (KZ ‡n±i/GKi ev ‡gvU AvqZ‡bi KZ kZvsk)


			


			





			nvIi/wej/b`x (‡gvU AvqZ‡bi KZ kZvsk)


			


			





			cvK iv¯Ív (KZ wK:wg:)


			


			





			KvuPv iv¯Ív (wK:wg:)


			


			





			ebvÂj (wiRvf© eb)- [KZ †n±i/GKi]


			


			





			mvs®‹…wZK cwi‡ek


			


			





			MÖv‡g †Kvb Mv‡bi `j Av‡Q? _vK‡j KZwU?


			


			





			MÖv‡g Mv‡bi  (†jvK msMxZ, Rvwi BZ¨vw`) †Kvb Av‡qvRb nq wKbv (MÖv‡gi `j wKsev evwni †_‡K Avmv) ?


			


			





			†Kvb bvUK nq wKbv? n‡j Kviv Awfbq K‡ib?


			


			





			MÖv‡g wK wK ai‡bi ag©xq Abyôvb nq?


			


			





			‡ivwn½v msµvšÍ Z_¨ Z_¨


			


			





			MÖv‡g ev¯‘P¨yZ †ivwn½v Rb‡Mvwô ÿwZKi cÖfve (Lye †ekx/‡ekx/Kg/bvB)


			


			





			‡ivwn½v‡`i mv‡_ MÖvgevmxi m¤úK© (Lye fv‡jv/fv‡jv/fv‡jv-g›` †KvbwUB bq/Lvivc m¤úK©/Lye Lvivc m¤úK©)


			


			











mvwe©K gšÍe¨t




















MÖv‡g Kg©m~Px ev¯Íevq‡bi m¤¢vebv:





‡h mg¯Í MÖvgevmx mnvqZv K‡i‡Q Zv‡`i bvgt


1|


2|


3|


4|


5|


6|








1. cwiågbKvix‡`i ¯^vÿit					wiwfDKvixi ¯^vÿit


c`ext								c`ext


ms¯’vt								ms¯’vt





2. cwiågbKvix‡`i ¯^vÿit


c`ext


ms¯’vt


 


‡W¯‹ wiwfD wUg KZ©„K Z_¨ hvPvB-Gi ci wb‡Pi †h †Kvb GKwU Ack‡b wUK w`b:


01| MÖvgwU cÖKíf~³ Kiv †h‡Z cv‡i|


02| MÖvgwU cÖKíf‚³ Kivi Dchy³ bq|





‡W¯‹ wiwfDKvixi ¯^vÿi I ZvwiL
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Transact Walk_Guide.docx

MÖvg cwiågb (Transact Walk)


MÖvg cwiågb ev Transact Walk ej‡Z wK eywS?


‡Kvb MÖv‡gi GK cÖvšÍ †_‡K MÖv‡gi Avf¨šÍwib wewfbœ c‡_ †n‡U m¤ú~b© MÖvg cwiågb K‡i MÖvg ch©‡eÿb Kiv Ges MÖv‡gi ¯’vqx evwm›`v‡`i mv‡_ Av‡jvPbv K‡i MÖv‡gi Av_©-mvgvwRK, m¤ú`, ms¯‹„wZ m¤ú‡K© Z_¨ msMÖn Kiv‡K MÖvg cwiågb ev Transact Walk e‡j| 


MÖvg cwifªg‡bi D‡Ïk¨t


1. MÖvg cwiågb wUg wb‡¤œ ch©vqµ‡g ewb©Z welqvejxi Z_¨ msMÖn Ki‡eb| GB Rb¨ Zviv cÖ‡qvRbxq †bvU eyK Kjg, cÖ‡qvRbxq Z_¨ wjwce× Kivi mgq g‡b ivL‡Z n‡e ‡h cÖwZ‡e`b ˆZwi, MÖvg m¤ú‡K© wbwÏ©÷ dg© e¨env‡ii gva¨‡g Z_¨ msKjb Kivi Rb¨ cÖ‡qvRbxq Z_¨ †hb cwiåg‡bi mgq †bvU †bqv nq| 


2. MÖvg m¤ú‡K© mwVK Z_¨ msMÖn Ges MÖv‡gi ‡hvM‡hvM e¨e¯’v, cÖvK„wZK m¤ú`, f~wgi e¨envi, emZevoxi Avw½bv ev msjMœ hvqMvq kvK-kâx, nvum-gyiMx, QvMj-‡fov I gvQ Pv‡li/Avev‡`i eZ©gvb Ae¯’v I m¤¢vebv, wewfbœ mgm¨v-mgvavb m¤ú‡K© cÖv_wgK avibv jvf Kiv|


3. Rjevq~ cwieZ©Y I cÖvK…wZK `y‡h©v‡Mi cÖeYZv I Gi cÖfve|


4. MÖv‡gi Kg©Rxwe gvby‡li cÖavb †ckv Ges kÖgRxwe gvby‡li kÖgg~j¨  (ˆ`wbK gRyix UvKvq)


5. MÖv‡gi Av_©-mvgvwRK Ae¯’v ch©‡eÿb (`wi`ª,nZ`wi`ª gvby‡li kZKiv nvi, evox-N‡ii Ae¯’v, wkÿvi nvi, KZfvM ev”Pviv ¯‹z‡j hvq, MÖv‡g †Kvb ¯‹zj Av‡Q wKbv, bv _vK‡j ¯‹zj KZ`y‡i? cqtwb¯‹vkb e¨e¯’vi Ae¯’v, Levi cvwbi Drm BZ¨vw`)|


6. MÖv‡g †Kvb ¯^v¯’¨ †K›`ª Av‡Q wKbv bv _vK‡j wbKUewZ© ¯^v¯’¨ †K›`ª KZ`~‡i? MÖv‡gi gvby‡li ¯^v¯’¨ †K‡›`ª hvIqvi Af¨vm-we‡kl K‡i Mf©ewZ bvix I gv‡qiv ¯^v¯’¨ †K‡›`ª hvb wKbv, †M‡j KZfvM hvb, ev Rvbv|


7. Ab¨ †Kvb Dbœqb ms¯’v MÖv‡g KvR K‡i wKbv? Ki‡j wK ai‡bi KvR K‡ib †m m¤ú‡K© Rvbv|


8. MÖv‡gi evwm›`viv BDwbqb cwil‡`i wewfbœ †mev m¤ú‡K© Rv‡bb wKbv, we‡kl K‡i wewfbœ wbivcËv †e÷wb  †mdwU †bU) Kg©m~Px (wfwRwW, wfwRGd, GKk w`‡bi Kg©m~Px, eva©K¨ fvZv, `yt¯’ gvZv fvZv BZ¨vw`) m¤ú‡K© Rv‡bb wKbv, †R‡b _vK‡j AvbygvwbK KZRb wewfbœ fvZv †c‡q _v‡Kb Zv Rvbv|


9. MÖv‡gi wewfbœ ai‡bi `y‡h©vM wec`vbœZv m¤ú‡K© Rvbv|


10. Kg©m~Pxi jÿ¨ AR©‡bi Rb¨ cÖ‡qvRbxq Kvh©µg ev¯Íevq‡bi m¤¢vebv hvPvB Kiv|


11. GjvKvi ˆewPÎ m¤ú‡K© Rvbv|


12. MÖv‡gi RbM‡bi mv‡_ ‡mŠnv`¨©c~b© m¤úK© ˆZwi Kiv| 


13. MÖv‡gi wewfbœ †ckv, eqm, Yvix-cyiæl, wK‡kvi-wK‡kvix, ag©,eY© †f‡` mKj gvby‡li mv‡_ K_v ejv|


14. MÖv‡g ev¯‘P~¨Z ‡ivwn½v Rb‡Mvwôi cÖfve, †ivwn½v‡`I mv‡_ ¯’vbxq‡`I m¤úK© Rvbv





MÖvg cwiåg‡bi c×wZt


· fvjbv‡iwewjwU G‡mm‡g›U †¯‹vi we‡kølY ‡_‡K cÖvß MÖv‡gi ZvwjKv Abyhvqx MÖvg cwiåg‡bi Rb¨ GKwU wmwWDj ˆZwi Ki‡Z n‡e|


· ‡Kvb MÖv‡g cwievi msL¨v ev AvqZb Lye †ekx (>1.5wK.wg ˆ`N¨) n‡j cÖ‡qvR‡b MÖvgevmxi mv‡_ Av‡jvPbv K‡i MÖvg‡K fvM K‡i GKvwaK cwiågb Ki‡Z n‡e| †m †ÿ‡Î web¨vm GKB ai‡bi n‡e| Z‡e ciewZ©‡Z mg¯Í cÖwZfv‡Mi Z_¨ msKjb K‡i m¤ú~b© MÖv‡gi GKwU Z_¨ wfwËK cÖwZ‡e`b ˆZwi n‡e| 


· cÖwZ Mªv‡gi Rb¨ `yÕRb Kg©xi GKwU wUg KvR Ki‡e|


· MÖvg evwm‡`i mv‡_ m¤úK© M‡o Zzjyb|


· MÖvg evwm‡`i cwiåg‡bi D‡Ïk¨ m¤ú‡K© cwi¯‹vi avibv w`b|


· MÖvg evwm‡`i mv‡_ Av‡jvPbv K‡i `yÕRb cwiågb mnvqZvKvix (hv‡`i MÖvg m¤ú‡K© hveZxq Z_¨ Rvbv Av‡Q) wbe©vPb Kiæb| AvMÖnx MÖv‡gi ¯’vqx bvix ev cyiæl evwm›`v‡`i ga¨ †_‡K wbe©vPb Kiæb Ges GB ågb mnvqK ev MvBW wnmv‡e mgq e¨q Kivi wewbg‡q †h †Kvb fvZv cv‡eb bv †m welqwU c~‡e©B Rvwb‡q w`‡eb hv‡Z ciewZ©‡Z †Kvb fzj Gi m„wó bv nq| Z‡e KvRwU †h MÖv‡gi `wi`ª gvby‡li Rb¨ GKwU †mevg~jK KvR †m wel‡q D×z× Kiæb|   


· `yÕwU `‡j fvM n‡q MÖv‡gi `yÕw`K †_‡K AvovAvwofv‡e A_ev cwiågb myweavi Rb¨ Ab¨fv‡eI MÖvg‡K fvMK‡i ‡bqv hv‡e Z‡e jÿ¨ ivL‡Z n‡e hv‡Z `ywU `j Mªv‡gi AwaKvsk GjvKv m¤ú‡K© cÖ‡qvRbxq Z_¨ msMÖn Ki‡Z cv‡ib| cwifªg‡bi mgq ‡h mg¯Í wel‡q jÿ¨ ivL‡Z n‡et


· MÖvg cwiåg‡bi D‡Ïk¨ †K mvg‡b †i‡L MÖv‡gi ‡fŠZ AeKvVv‡gv, emZ-evoxi aib, Avevw` Rwgi aib, f~wgi eÜziZv , Mev`x-cï I Zvi cvjb c×wZ, nuvm-gyiMx cvj‡bi Af¨vm I m¤^vebv, kvK-kwâ, dj, km¨ Avev‡`i aib/c×wZ, cyKzi-‡Wvevi msL¨v, Lvj-wej I Ab¨vb¨  Rjvk‡q gvQ Pv‡li myweav/my‡hvM, eZ©gvb Pvl c×wZ, iv¯Ív-NvU, ebR m¤ú`, iv¯Ív-Nv‡Ui Ae¯’v, wewfbœ ai‡bi RxweKvqb c×wZ Ges Ab¨vb¨ Avqg~jK Kv‡Ri m¤¢vebv jÿ¨ Ki‡Z n‡e Ges cÖ‡qvRbxq Z_¨ msMÖn Kiæb| 


· GjvKvi wewfbœ Avqg~jK Kv‡Ri mgm¨v Ges wKfv‡e Zviv mgm¨vi mgvavb K‡ib †m m¤ú‡K© Rvbyb|


· MÖv‡gi/GjvKvi mvs¯‹…wZK m¤ú‡K© Rvbv|


· MÖv‡gi RbM‡bi wewfbœ ¯^v¯’¨ ‡mevq MÖn‡bi my‡hvM (MÖv‡g KwgDwbwU wK¬wbK Av‡Q wKbv, bv _vK‡j ‡mev cÖvwßi ¯’v‡bi `yiZ¡, †hvMv‡hvM e¨e¯’v, ‡mevi gvb BZ¨vw`) m¤ú‡K© Z_¨ msMÖn Kiæb|


· RbM‡bi g‡a¨ ¯^v¯’¨ m¤ú‡K© m‡PZbZv, weï× Lvevi cvwb, cqtwb¯‹vmb e¨e¯’vi Ae¯’v|


· ax‡i ax‡i nvuUzb Ges cvwicvwk¦K© Ae¯’v fvjfv‡e ch©‡eÿb Kiæb Ges cÖ‡qvRbxq ch©‡eÿ‡bi †bvU wbb|


· bZzb †Kvb welq †`L‡j Zv Rvbvi †Póv Kiæb Ges †KŠkj Rvbvi †Póv Kiæb|


· cwi_fªgb †k‡l `yÕ`‡ji msM„wnZ Z_¨ †_‡K MÖvgevwmi mnvqZvq MÖv‡gi GKwU m¤ú‡`i ZvwjKv Ges GKwU mgm¨v I mgm¨v †gvKv‡ejvq ¯’vbxq M„nxZ e¨¯’vmg~n‡ni ZvwjKv ˆZwi Ki‡Z n‡e| ZvwjKv `yÕwU MÖvgevwm‡`i mv‡_ Av‡jvPbv K‡i hvPvB K‡i wb‡Z n‡e|  


· msM„nxZ wewfbœ Av_©-mvgvwRK Z_¨, ¯’vbxq m¤ú`, ‡fŠ‡MvwjK A¯’vb, f~wgi e›`yiZv, iv¯Ív-NvU, wewfbœ mvgvwRK AeKvVv‡gv (wkÿv cÖwZôvb, gmwR`, gw›`i, KwgDwbwU †m›Uvi, wK¬wbK BZ¨vw`), emwZ (we‡kl K‡i †h mg¯Í GjvKvq `wi`ª-AwZ `wi`ª Rb‡Mvôi evm Zv wPwýZ Kiv), MÖv‡gi cvm©ewZ© MÖvg wPwýZ K‡i GKwU gvbwPÎ ˆZwi Kiv (gvbwPÎ ˆZwii wel‡q ciew©‡Z ‡h we¯ÍvwiZ wb‡`©kbv †`qv Av‡Q Zv Abymib Kiv) hv‡Z GK bR‡i MÖvg m¤ú‡K© avibv cvIqv hvq|


· MÖvgevwm‡`i mv‡_ Av‡jvPbv Kivi mgq bZzb †Kvb Z_¨ cvIqv †M‡j Zv ZvwjKvq hy&³ Kiæb|


‡h mg¯Í wel‡q mZK©Zv Aej¤^b Ki‡Z n‡et


· GjvKv evwmi mv‡_ †Kvb wel‡q g‡Zi wgj bv n‡j Z‡K© hvIqv hv‡e bv eis ‰ah¨ a‡i Zv‡`i K_v ïbyb| †Kb Ges †Kv_vq Zdvr n‡”Q Zv Rvbvi †Póv Kiæb|


· Ggb wKQz Kiv hv‡e bv hv Zv‡`i GjvKvi ms¯‹„wZi mv‡_ Awgj ev AMÖnb‡hvM¨|


· GjvKvq MÖnb‡hvM¨ †cvlvK cwiavb Ki‡Z n‡e| 


cwiåg‡bi mgq wb‡¤œv³ cÖkœ¸‡jv Kiv ‡h‡Z cv‡i A_ev Av‡jvPbv mnvqK cÖkœvejxt


mvavib Z_¨vw`t


· MÖv‡g †gvU KZwU cwievi emevm K‡i?


· weMZ ‡h †Kvb mg‡q/eQ‡i MÖvgwU eb¨vµvšÍ  n‡q‡wQj wKbv? n‡q _vK‡j KZfvM cwievi eb¨vµvšÍ n‡q‡Qb?


· cwievi cÖwZ M‡o †jvK msL¨v KZ?


· `yB eQ‡ii bx‡P eqm Ggb ev”Pv  kZKiv KZ cwiev‡i i‡q‡Q? 


· MÖv‡g wK‡kvix †g‡qiv KZfvM ¯‹z‡j hvb?


· MÖv‡g wkÿvi nvi KZ?


· Ab¨ †Kvb †emiKvwi ms¯’v ¯^v¯’¨-cywó wb‡q KvR K‡i wKbv? Ki‡j wK ai‡bi?


· MÖv‡g †gvU KZfvM †jvK ¯^v¯’¨m¤§Z cvqLvbv e¨envi K‡ib?


· MÖv‡g †gvU KZfvM Yvixiv ¯^v¯’¨ †K‡›`ª hvb?


RxweKvqb welqK †h Z_¨ ‡bqv †h‡Z cv‡it


· cÖavb †ckv wK wK? 


· GKvwaK †ckvq wb‡qvwRZ †jv‡Ki nvi KZ?


· MÖv‡g †gvU kÖg wewµ K‡i Ggb cwiev‡ii msL¨v KZ/KZfvM?


· K…wli Dci wbf©ikxj cwiev‡ii msL¨v KZ/KZfvM?


· Pvl‡hvM¨ Rwg †bB Ggb cwiev‡ii msL¨v KZ/KZfvM?


· wbR¯^ emZevwo †bB Ggb cwiev‡ii msL¨v/KZfvM?


· KZfvM cwiev‡ii emZevox‡Z Lvjx RvqMv i‡q‡Q?


· cÖavb dmj wKwK?


· emZevox‡Z kvKkâxi Avev` K‡ib Ggb cwiev‡ii msL¨v/kZKiv KZ fvM: 


· emZevoxi Lvjx RvqMvq Ab¨ Avi wK Kv‡R jvMvb?


· wK ai‡bi Lvm m¤ú` i‡q‡Q (Rwg, Rjvkq.)?


nvU-evRvit


· MÖvg n‡Z evRvi KZ`~‡i (wK:wg:) Ges hvZvqvZ e¨e¯’v †Kgb?


· evRv‡i wKwK ai‡bi cb¨ µq-weµq nq?


wewfbœ †mev‡K›`ª m¤úwK©Z Z_¨t


1. MÖvg †_‡K KwgDwbwU wK¬wbK/¯^v¯’¨ †K›`ª KZ`y‡i?


2. KZfvM MÖv‡gi bvixiv ¯^v¯’¨‡K‡›`ª hvb?


3. KvQvKvwQ †Kvb Mev`x-cÖvbxi wPwKrmv †K›`ª Av‡Q wK?


4. MÖv‡g K…wlwffv‡Mi Kg©xiv †mev w`‡Z Av‡mb wK?








gvQ Pvlt


· MÖv‡g KZwU ‡QvU-eo cyKzi i‡q‡Q?


· cwiKwíZfv‡e gvQ Pvl K‡ib KZRb?


· wK wK gvQ Pvl K‡ib?


· gv‡Qi †cvbv †Kv_v †_‡K msMÖn K‡ib?


· gvQ Pv‡l †Kvb mgm¨v n‡q‡Q? n‡j Zvi mgvavb wKfv‡e n‡q‡Q?


Mevw` cÖvbx (Miæ, QvMj, †fov, nvum-gyiMx, KeyZi) cvjbt


· KZfvM cwiev‡ii Miæ i‡q‡Q?


· QvMj cvjb K‡ib KZfvM cwievi?


· ‡fov cvjb K‡ib KZfvM cwievi?


· nvum-gyiMx cvjb K‡ib KZfvM cwievi?


· Mev`x cÖvbx cvj‡b cÖavbZ wK ai‡bi mgm¨v nq?


· Nvum-gyiMx, Mev`x-cÖvbx‡K wUKv †`qv nq wK?
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Wealth Ranking Guideline.docx

m¤ú` wfwËK ‡kÖbxweb¨vm/Wealth Ranking


m¤ú` wfwËK ‡kÖbx web¨vm wK?/Wealth Ranking wK? 


GKwU MÖv‡gi ev GjvKvi Rb‡Mvôx‡K ‰elwqK m¤ú`/A_©‰bwZK Ae¯’vi wfwË‡Z cwievi mg~n‡K wewfbœ †kÖbx‡Z fvM ev web¨vm Kiv‡KB m¤ú` wfwËK †kÖbxweb¨vm e‡j| GjvKv †f‡` ‡kªbx web¨v‡mi aib ev cwigv‡ci ZviZg¨ n‡Z cv‡i| GjvKvi RbMbB †Lvjv‡gjv Av‡jvPbvi gva¨‡g Zv wba©vib Ki‡eb I †mB Abyhvqx wb‡R‡`i GjvKvi cwievi mg~n‡K wewfbœ m¤ú`wfwËK †kÖbx‡Z wef³ Ki‡eb|


GKwU GjvKvi Rb‡Mvôxi A_©‰bwZK Ae¯’v Zvi wbR¯^ cÖvK…wZK m¤ú` †hgb-emZevoxi AvKvi, Pvl‡hvM¨ Rwgi cwigvb, gvQ Pv‡li cyKzi, Av‡qi wewfbœ gva¨g ev Drm m‡e©vcwi Zvi gvwmK ev evrmwiK Av‡qi cwigv‡bi Dci wfwË K‡i n‡q _v‡K| 


m¤ú` wfwËK ‡kÖbx web¨vm D‡Ïk¨t


· GjvKvi RbM‡bi Zv‡`i wb‡R‡`i Avw_©K Ae¯’v m¤ú‡K© Rvbv| 


· MÖv‡gi cwievi¸‡jv‡K Zv‡`i m¤ú` wfwËK ‡kÖbx web¨vm Kiv| 


· m¤ú` wfwËK ‡kÖbx web¨vm gva¨‡g m~Pbv cÖK‡íi jwÿZ cwievi wPwýZKib|


· GjvKvi RbM‡bi ØvivB D³ GjvKvi RbM‡bi wewfbœ m¤ú` wfwËK ‡kÖbx web¨vm Kivi Rb¨ m¤ú‡`i cwigvb wba©viY|


· GjvKvi RbM‡bi cÖ‡Z¨‡Ki †ckv wPwýZKiY |


· AMÖnx `j MV‡bi cÖ_wgK avc |


· fwel¨‡Zi m~Î wnmv‡e e¨env‡ii Rb¨ wfwË †iLv (Base line) ‰Zix Kiv|





gvV ch©v‡q m¤ú` wfwËK ‡kÖbx web¨vm Abykxjb cÖwµqvi avc mg~n-


· m¤ú` wfwËK ‡kÖbx web¨vm Abykxjb Gi cÖ‡qvRbxqZv eywS‡q ej‡eb|


· Kg©m~Pxi cÖZ¨ÿ DcKvi‡fvMx wbe©vP‡bi Rb¨  m¤ú` wfwËK ‡kÖbx web¨vm (Wealth Ranking)  Ki‡Z n‡e| MÖvgevwm‡`i mv‡_ Av‡jvPbv K‡i Zv‡`i myweavgZ w`b-ÿb wba©vib Ki‡Z n‡e hv‡Z KvswLZ MÖvgevmxi Dcw¯’wZ wbwðZ nq| MÖvg m¤ú‡K© fvj Rv‡bb Ggb MÖv‡gi wewfbœ Kb©vi †_‡K AšÍZt 10 Rb MÖvgevmx hv‡`i g‡a¨ wba©vwiZ cÖwZwU m¤ú` wfwËK ‡kÖbxi cÖwZwbwa _v‡Kb| Z‡e GB msL¨v 30 Rb ch©šÍ n‡j fvj nq| wewfbœ †kÖbx, †ckv, eqm, ag©, bvix-cyiæl Gi Dcw¯’wZ MyiæZ¡c~b©|


· ‡Kvb MÖv‡g cwievi msL¨v †ekx (>200 cwievi) n‡j cÖ‡qvR‡b MÖvgevmxi mv‡_ Av‡jvPbv K‡i MÖvg‡K wewfbœ cvovq fvM K‡i GKvwaK †mkb Kiv †h‡Z cv‡i| †m †ÿ‡Î web¨vm GKB ai‡bi n‡e| Z‡e ciewZ©‡Z mg¯Í cvovi Z_¨ msKjb K‡i m¤ú~b© MÖv‡gi GKwU m¤ú` wfwËK ‡kÖbx web¨vm ˆZwi n‡e| 


· GjvKvi RbM‡bi mv‡_ Av‡jvPbvc~e©K GKUv cwi®‹vi †Lvjv-‡gjv ¯’vb wbe©vPb Kiv †hLv‡b A‡bK †jvK GK mv‡_ AskMÖnb Ki‡Z cv‡i|


· wewfbœ KY©v‡ii I eq‡mi bvix-cyiæl, wK‡kvi-wK‡kvwii AskMÖnY wbwðZ Kiv|


· A‡jvPbvi gva¨‡g MÖv‡gi wewfbœ m¤ú` wfwËK ‡kÖbxwef³ cwievi¸‡jvi †kÖbxKi‡bi welqwU ‡evSv‡eb|


· G ch©v‡q Dcw¯’Z MÖvgevwm‡`i Kv‡Q cÖK‡íi jÿ¨, D‡Ïk¨ e¨vL¨v Kiæb| †Kb GB Kg©m~Px AÎ MÖvg †bqv n‡”Q, wK wK Kvh©µ‡gi gva¨‡g Gi jÿ¨ I D‡Ïk¨ ev¯ÍevwqZ n‡e, Kg©m~Pxi DcKvi‡fvMx Kviv n‡eb, DcKvi‡fvM cwievi wbe©vP‡bi ˆewkó¨ mg~n,  MÖvgevwm wK fv‡e mn‡hvMxZv Ki‡eb BZ¨vw` cwi¯‹vifv‡e Av‡jvPbv Ki‡eb hv‡Z Dcw¯’Z MÖvgevwmi Kv‡Q m~Pbv m¤ú‡K© ¯^”Q avibv nq|


· Gevi GjvKvevmx‡K Zv‡`i MÖv‡gi cÖwZwU Lvbvi Lvbv cÖavb‡`i bvg Kv‡W© †jLv, j¶¨ ivL‡Z n‡e †hb GKwU KvW© GKwU cwievi‡K Dc¯’vcb K‡i| 


· bv‡gi KvW© cÖ¯‘Z Kivi ci wRÁvmv Kiv Avw_©K/m¤ú‡`i we‡ePbvq GjvKvi mKj RbMb wK GKB iKg ? hw` bv nq Z‡e KZ cÖKv‡i fvM Kiv hvq ? †hgb,- AwZ Mixe, Mixe, ga¨g, abx BZ¨vw`|


· Gici wRÁvmv Kiv  wK †`‡L Zviv ey‡S †K Mixe, †K abx, ‰ewkó mg~n AskMÖnbKvix‡`i g‡a¨ wjL‡Z cv‡i Ggb GKRb‡K GKwU †cvóvi KvM‡R ewY©Z Q‡K wj‡L †dj‡Z ejv|


· evg w`‡Ki Kjvg mg~‡n m¤ú` wfwËK ‡kÖbx web¨vmg~n wjL‡Z ejv|


· QKwU m¤ú~Y© n‡j cÖwZwU ˆewkó a‡i a‡i †kªYxwfwËK Z_¨ w`‡Z ejv| D`vniY ¯^iƒc ejv hvq, Pv‡li Rwg Kv‡`i wK cwigvb Av‡Q? GB ˆewk‡ói Z_¨ †`Iqv †kl n‡j cieZ©x ˆewk‡ói Z_¨ cÖ`vb Ki‡Z ejv| Gfv‡e QKwU m¤ú~Y© n‡j cÖwZwU †kªYx‡Z KZwU cwievi Av‡Q Zv c~‡e© bvg †jLv Kv‡W©i mvnv‡h¨ wbb©q Ki‡Z ejv| 


· GLb GjvKvevmx‡K wR‡Ám Kiv wewfbœ ¯Í‡ii RbM‡bi g‡a¨ †Kvb m¤úK© Av‡Q wKbv ? _vK‡j Zv wK ai‡bi Ges D³ m¤úK©¸‡jv cÖ‡qvRb Abymv‡i GKgyLx I DfqgyLx Zxi wP‡ýi gva¨‡g †`Lv‡Z ejv|


· QKwU ˆZix †k†l KvD‡K Zv mK‡ji mvg‡b Dc¯’vcb Ki‡Z ejv (m¤¢e n‡j GjvKvevmxi ga¨ †_‡K ‡h †KD)| hw` wKQz ev` c‡o _v‡K ev fyj n‡q _v‡K Zv ms‡hvRb ev ms‡kvab Ki‡Z ejv| 


· Dc¯’vcb †kl n‡j hviv QKwU ˆZix Ki‡jb Zv‡`i bvg wj‡L ‡bqv I ab¨ev` ‡`qv|


· G ch©‡q mv‡_ _vKv d‡g©U Abyhvqx m¤¢ve¨ DcKvi‡fvMx‡`i ZvwjKv ˆZwi K‡i wb‡Z n‡e| G KvRwUi Rb¨ m¤ú‡`i wfwË‡Z †kÖbxweb¨vm ‡_‡K ïaygvÎ Mwie Ges AwZ Mwie DcKvi‡fvMx‡`i Z_¨ wb‡Z n‡e| ZvwjKv ˆZwi †k‡l Dcw¯’Z RbMb‡K Rvwb‡q w`‡Z n‡e †h GwU cÖv_wgK ZvwjKv ciewZ©‡Z GB ZvwjKvi wfwË‡Z gvV ch©v‡q m‡iRwgb hvPvB K‡i ZvwjKv P’ovšÍ Kiv n‡e| 


· cÖvß Z‡_¨i wfwË‡Z GjvKvi mvwe©K Ae¯’v we‡kl K‡i mgm¨v I my‡hvM mg~n wPwýZ Kivi gva¨‡g GjvKvi †jvKRb‡`i ¯^-D‡Ïv‡M Zv‡`i GjvKvi mgm¨v  mgvav‡bi e¨vcv‡i DrmvwnZ Kiv|


· ev`vwg †cvóvi KvM‡Ri Z_¨ (QK-1) Abyhvwq ‡QvU KvM‡R wj‡L wb‡Z n‡e ciewZ©‡Z m‡iRwg‡b hvPvB Kivi Rb¨|


· fvj nq hw` wewfbœ †kÖbx‡Z wef³ K‡qKwU cwievi‡K AskMÖnbKvixiv/‡kÖbxweb¨vm G AskMÖnbKvixiv m‡iRwg‡b hvPvB K‡ib|


· cwi‡k‡l †kÖbxweb¨v‡mi m¤ú~b© Z_¨ Dcw¯’Z mevB‡K Rvbv‡bv Ges G Ae¯’vqI hw` †Kvb cwieZ©b Av‡m Z‡e Zv K‡i †bqv| Gici Zv‡`i Rvwb‡q †`qv ciewZ©‡Z cÖwZwU evwo‡Z cwi`k©b K‡i †kÖbxweb¨vm P~ovšÍ Kiv n‡e|


[bookmark: _Toc267240993][bookmark: _Toc439664747]m¤ú` wfwËK ‡kÖbx web¨v‡mi Rb¨ wb‡qvwRZ mnvq‡K‡`i Rb¨ wKQz cÖ‡qvRbxq Z_¨t 


‡mk‡bi c~‡e©B †h mg¯Í wel‡q cÖ¯ÍZ _vK‡Z n‡et


· m~Pbv Kg©m~Px m¤ú‡K© ¯^”Q avibv _vK‡Z n‡e| 


· we‡køkb ïiæi c~‡e©B cÖ‡qvRbxq DcKib wbwm&PZ Ki‡Z n‡e| 


· †mkb ïiæi c~‡e©B †mkb cwiKíbv K‡i wb‡Z n‡e Ges cwiKíbv `‡ji Ab¨ m`m¨‡`i mv‡_ Av‡jvPbv Ki‡Z n‡e| 


· ‡mk‡b Dcw¯’Z AskMÖnbKvwi‡`i mvgvwRK Ae¯’vb, ms¯‹„wZK †cÖÿvcU, AvwacZ¨ BZ¨vw` m¤ú‡K© eyS‡Z n‡e|  


‡mkb PjvKvjxbt 


· AskMÖnbg~jK c×wZi (PRA) wbqg-bxwZ †g‡b ‡mkb cwiPvjbv Ki‡Z n‡e, bx‡Ri m‡ev©”P wePvi-we‡ePbv Ges AwfÄZv Kv‡R jvwM‡q wfwfbœ RwUj welqvw` †gvKv‡ejv Ki‡Z n‡e|  


· mevB ¯^”Q‡›` Av‡jvPbvq Ask bx‡Z AvMÖnx n‡q Ggb cwi‡ek ˆZwi K‡i bx‡Z n‡e| †hgb †Kvb fvj NUbv w`‡q ïiæ Kiv hv‡Z mevB AMÖnx nq wKsev Pjgvb †Kvb welq Zz‡j aiv hv‡Z A‡b‡KB gZvgZ w`‡Z AMÖnx nq|   


· bx‡Ri cwiPq †`qv Ges †mk‡bi D‡Ïk¨ e¨vL¨v Kiv| 


· Dcw¯’wZ‡`i MÖvg m¤ú‡K© wewfbœ Z_¨ Zz‡j ai‡Z DrmvwnZ Kiv| 


· ‡mkb cwiPvjbvi wbqgbxwZ‡Z wKQzUv kxw_j _vKv| 


· ‡KŠk‡j AcÖvmvw½K welqvw` Gwo‡q hvIqv| 


· mnR fvmv e¨envi Kiv, ¯’vbxq fvlv m‡e©vIg Z‡e Rvbv bv _vK‡j weK…Ziyc cwinvi Kiv GKvšÍ Kvg¨| 


· gv‡S gv‡S wewfbœ AKl©bxq welq Dc¯’vcb K‡i AskMÖnbKxi‡`i Dw¾weZ Ki‡Z n‡e| 


· A‡jvPbv mnRZi, `k©bxq Ges AskMÖnbg~jK Kiv| 


‡mk‡bi †k‡lt


· ¯’vbxq K‡qKRb Drmvnx †¯^”Qv‡meK Øviv cÖvß Z_¨ Dcw¯’Z MÖvgevmxi mvg‡b Dc¯’vcb Kiv‡eb Ges †Kvbiƒc fzj Z_¨ _vK‡j Zv ms‡kvab K‡i †bqv| 


· cÖvß Z_¨ fwel¨‡Z wK Kv‡R jvMvb n‡e †m m¤ú‡K© ¯ú÷ avibv †`qv| 


· [bookmark: _Toc267240994][bookmark: _Toc439664748]me‡k‡l Dcw¯’Z mevi cÖwZ AšÍwiK K…ZÄZv I ab¨ev` Rvwb‡q ‡mkb †kl Ki‡eb| 


cÖwZ‡e`b/Z_¨ msiÿb Gi e¨e¯’vt Documentation/ Reporting


· cÖ‡qvRbxq Z_¨ KvM‡R wj‡L ivLv (A4 size)


· m¤ú` wfwËK ‡kÖbx web¨vm  (ˆewkó mn) Abyhvqx MÖv‡gi  `wi`ª Ges AwZ `wi`ª cwiev‡ii Gi cÖavb Ges ¯^vgx/cxZvi bvg wjwce× Ki‡Z n‡e (Z_¨ dg©-2)|  


· [bookmark: _Toc267240995][bookmark: _Toc439664749]cÖ‡qvR‡b ciewZ©‡Z †iKW© msiÿ‡bi Rb¨ G‡Kªj mxU e¨envi K‡i DcKvi‡fvMx‡`i ZvwjKv Kiv n‡e|





P~ovšÍ m¤ú` wfwËK ‡kÖbx web¨vm Gi ¯Íi web¨v‡mi †mkb Kivi c~‡e© cÖ¯ÍvwZg~jK PP©vt


m¤ú` wfwËK ‡kÖbx web¨vm Gi mdjZv AwaKvskB wbf©i K‡i hviv GB †mkb cwiPvjbv Ki‡eb Zv‡`i `ÿZvi Dci| myZivs Kg©x‡`i `ÿZv ‡f‡` cÖ‡qvR‡b wba©vwiZ Abykxj‡b hvevi c~‡e© cÖ¯ÍwZg~jK †mkb (Dummy session) Ki‡j Kg©x‡`i †mkb cwiPvjbvi `ÿZv m¤ú‡K© avibv cvIqv hv‡e Ges Kvh©Kwi mnvqK `j ˆZwi Kiv mnR n‡e| Z‡e hw` †Kvb Kg©xi mnvqK wnmv‡e `vqZ¡cvi‡bi `ÿZvq eo iK‡gi NvUwZ _v‡K Z‡e Zv‡K gvV chv©‡q Zv‡`i g~j `vwqZ¡ †`qv hv‡e bv|













































































MÖv‡gi m¤ú` wfwËK †kÖbxwem¨vm (eªvDb KvM‡Qi †cvóv‡i)


MÖv‡gi bvgt . . . . . . . ... ........... .........cvovi bvg (cÖ‡hvR¨ ‡ÿ‡Î): . . . . . . .  .


BDwbq‡bi bvgt. . .  . . . . . . . . . .                      Dc‡Rjvt-----------------------


AvbygvwbK AvqZbt.. . . . . . . . . . . .  .‡gvU †jvK msL¨vt. . . . . . . . . . . . . . . .


			‡kÖbx


			‰ewkó¨


			Lvbv cÖav‡bi bvg





			abx


			


			














			ga¨weË 


			


			

















			`wi`ª


			


			

















			AwZ `wi`ª


			


			












































 m¤ú‡`i ‡kYxweb¨vm / ¯Íi Abyhvqx MÖvg wfwËK m¤¢ve¨ DcKvi‡fvMx cwiev‡ii Z_¨ (G-4 KvM‡R) 


MÖv‡gi bvgt. . . . . . . .. ..  .. . . . . . . . . . . .  .BDwbq‡bi bvgt. . .  . . . . . . . . . .Dc‡Rjvt . . . . . 


‡gvU cwievi msL¨vt. . . . . .  .(abx. . . . . . .wU, ga¨g †kÖbx. . . . ..  wU, `wi`ª. . . . .wU, AwZ `wi`ª.... . ..  . .wU)


			µ. bs


			Lvbv cÖav‡bi bvg


			‡kªYxi †KvW (abx-1, ga¨g-2, `wi`ª-3, AwZ `wi`ª-4)


			gšÍe¨





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			











 





Z_¨ msMÖnKvixM‡bi ¯^vÿit


c`ext


ms¯’vt








I‡qj_ i¨vswKs mfvi Dcw¯’Z AskMÖnYKvix‡`i ZvwjKv


Dc‡Rjv :             			  BDwbqb:   					  MÖvg:          


¯’vb :					ZvwiL:						‡idv‡iÝ bs:


AskMÖnbKvix‡`i msL¨v:           		cyiæl :						gwnjv : 


cvovi msL¨v:


			D‡jøL‡hvM¨ Dcw¯’Z e¨w³‡`i bv‡gi ZvwjKv:





			µwgK bs


			bvg


			c`ex/ †ckv


			‡dvb bs


			gšÍe¨
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BHHs Verification Tools.doc

Beneficiary Data collection tools





			m¤¢ve¨ DcKvi‡fvMx hvPvB dig





			A. mvavib Z_¨





			1. Z_¨ msMÖ‡ni ZvwiL


			2. Z_¨ msMÖnKvixi bvgv





			w`b


			gvm


			eQi


			





			


			


			


			





			3. ‡Rjv:


			K·evRvi


			


			4. Dc‡Rjvi bvg (evsjvq) I †KvWwU (Bs‡iRx) wjLyb:


			


			


			





			5. BDwbq‡bi bvg (evsjvq) I †KvWwU (Bs‡iRx) wjLyb:


			


			


			


			6. IqvW© b¤^i (Bs‡iRx):


			





			7. MÖv‡gi bvg (evsjvq) I †KvWwU (Bs‡iRx) wjLyb:


			


			


			


			8. I‡qj_ i¨swKs Abyhvqx Lvbvi aib


[ √ wPý w`b]


			1= `wi`ª


			2= AwZ-`wi`ª





			9. 


			


			


			


			10. 


			





			9. GPS (wRwcGm):


			





			10. Lvbv ‡KvW (Bs‡iRx‡Z)


			11. Wealth Ranking †idv‡iÝ (Bs‡iRx‡Z)





			†Rjv


			Dc‡Rjv


			BDwbqb


			MÖvg


			Lvbv [‡W· wiwfI-Gi ci wj_‡Z n‡e]


			WR b¤^i


			Lvbv b¤^i/†KvW (WR Abyhvqx)





			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			( cwieviwUi mv‡_ K_v e‡j wba©viY Ki‡Z n‡e †h, Kv‡K m¤¢ve¨ DcKvi‡fvMx Kiv hyw³m½Z n‡e, bvix m`m¨, bvwK 15-19 eQ‡ii wK‡kvix, bvwK wK‡kvi, bvwK cyiæl m`m¨ Ges †m †gvZv‡eK 11 b¤^i NiwU c~iY Ki‡Z n‡e| GKwU Lvbv †_‡K GKRb gvÎ m`m¨ DcKvi‡fvMx n‡Z cvi‡e| †Kvbfv‡eB GKwU Lvbvi G‡Ki AwaK m`m¨ DcKvi‡fvMx n‡Z cvi‡e bv| 


( m¤¢ve¨ DcKvi‡fvMx hw` wK‡kvix/wK‡kvi nq, Z‡e Zvi evev/gv ev Awffve‡Ki mv‡_ K_v e‡j wbwðZ nb †h m¤¢ve¨ DcKvi‡fvMx wK‡kvi ev wK‡kvixi cieZx©‡Z cÖKí Kg©Kv‡Ûi AskMÖnb Ki‡Z Zv‡`i †Kvb AvcwË Av‡Q wKbv (Z_¨ msMÖnKvixi gšÍ‡e¨i N‡i Z_¨wU wjLyb)| hw` AvcwË _v‡K Zvn‡j cwiev‡ii bvix m`m¨ ev cyiæl m`m¨‡K m¤¢ve¨ DcKvi‡fvMx wn‡m‡e we‡ePbv Kiv †h‡Z cv‡i|





			B. DcKvi‡fvMxi cÖv_wgK Z_¨





			12. m¤¢ve¨ DcKvi‡fvMxi aib:


			1= bvix


			2= wK‡kvix (15-19 eQi)





			


			3= cyiæl                                     4= wK‡kvi





			( GB di‡gi mKj Z_¨ Aek¨B m¤¢ve¨ DcKvi‡fvMxi KvQ †_‡K msMÖn Ki‡Z n‡e| hw` †Kvb Kvi‡b m¤¢ve¨ DcKvi‡fvMx‡K cvIqv bv hvq †m †ÿ‡ÎB ïaygvÎ m¤¢ve¨ DcKvi‡fvMxi ¯^vgx ev evev ev fvB‡qi KvQ †_‡K Z_¨ msMÖn Kiv hv‡e| Ab¨ Kv‡iv KvQ †_‡K Z_¨ msMÖn Kiv hv‡e bv|   





			13. m¤¢ve¨ DcKvi‡fvMxi bvg (evsjvq):


			


			14. Lvbv cÖav‡bi bvg (evsjvq):


			





			15. m¤¢ve¨ DcKvi‡fvMxi eqm:



(c~Y© msL¨vq wjLyb)


			


			16. m¤¢ve¨ DcKvi‡fvMxi mv‡_ Lvbv cÖav‡bi m¤úK©: 


(wUK wPý w`b)


			01= wbR


02= ¯^vgx 



03= evev/gv



04= k¦ïi/kvïox


			05= fvB/‡evb



06= PvPv/PvPx



07= `v`v/`v`x


08= bvbv/bvbx


			09= ‡Q‡j/‡g‡q



99= Ab¨vb¨





			DcKvi‡fvMxi wcZv/k¦ïi/¯^vgxi bvg (evsjvq)


			DcKvi‡fvMxi †gvevBj b¤^i (Bs‡iRx†Z)





			17. ¯^vgx/wcZv(evsjvq):



[wK‡kvix/wK‡kvi n‡j wcZvi bvg wjLyb]


			


			18. wb‡Ri


			


			


			


			


			


			


			


			


			


			


			





			19. k¦ïi (evsjvq):



[wK‡kvix n‡j cÖ‡hvR¨ bq]


			


			20.  cwiev‡ii


			


			


			


			


			


			


			


			


			


			


			





			21. evoxwUi Ae¯’vb:


(MÖv‡g‡i †Kv_vq evoxwU Aew¯’Z)


			





			E. DcKvi‡fvMxi cÖ‡qvRbxq Ab¨vb¨ Z_¨vejx





			22.  m¤¢ve¨ DcKvi‡fvMx cwiev‡ii (Lvbvi) ‡gvU m`m¨ msL¨v KZRb


			KZRb (msL¨v):


			





			23. cwiev‡ii DcvR©bKvix m`m¨ KZRb?


			KZRb (msL¨v):


			





			24. m¤¢ve¨ DcKvi‡fvMx cwiev‡ii (Lvbvi) cÖavb DcvR©bKvix e¨w³i †gvU gvwmK Avq KZ?


			UvKvq wjLyb:


			





			25. m¤¢ve¨ DcKvi‡fvMx cwiev‡ii (Lvbvi) Ab¨vb¨ mKj m`m¨‡`i †gvU gvwmK Avq KZ?


			UvKvq wjLyb:


			





			26. cwiev‡ii 18 eQ‡ii Kg eqmx m`m¨ DcvR©‡b/wkï kÖ‡g RwoZ wK?


			1= nu¨v


			2= bv





			27. cwieviwU ev¯‘P¨yZ ‡ivwn½v AvMg‡bi Kvi‡b Avw_©Kfv‡e mivmwi ÿwZMÖ¯’ n‡q‡Q wK?


			1= nu¨v


			2= bv





			28. cwieviwU wK bvix cÖavb?


			1= nu¨v


			2= bv





			29. cwiev‡i cÖwZewÜ m`m¨ Av‡Q wK?


			1= nu¨v


			2= bv





			30. cwiev‡i Mf©eZx bvix ev `y»`vbKvix gv Av‡Q wK?


			1= nu¨v


			2= bv





			31. cwieviwU wK Avw`evmx †kÖYxf‚³?


			1= nu¨v


			2= bv





			32. m¤¢ve¨ DcKvi‡fvMxi Lvbv/cwiev‡ii wbR¯^/G‡·m emZwfUv Rwgi cwigvY KZ? (cyKzi Qvov)



[1 kZvsk= 435.6 eM©dzU (cÖvq)        [m~Î: ‰`N©¨ x cÖ¯’¨)/435.6]= kZvsk/‡Wwm‡gj]


			kZvs‡k wjLyb:


			





			33. m¤¢ve¨ DcKvi‡fvMxi Lvbv/cwiev‡ii Avevw` Rwg Av‡Q wK?    (wUK wPý w`b)


			1= nu¨v


			2= bv





			34. nu¨v n‡j, m¤¢ve¨ DcKvi‡fvMxi Lvbv/cwiev‡i wbR¯^ Avevw` Rwgi cwigvY KZ? (cyKzi Qvov)



[1 kZvsk= 435.6 eM©dzU (cÖvq)        [m~Î: ‰`N©¨ x cÖ¯’¨)/435.6]= kZvsk/‡Wwm‡gj]


			kZvs‡k wjLyb:


			





			35. m¤¢ve¨ DcKvi‡fvMxi Lvbv/cwiev‡ii cyKzi Av‡Q wK?       (wUK wPý w`b) [DËi ÔbvÕ n‡j 32.1, 32.2, 33.1 I 33.2-Gi Z_¨ msMÖn Kivi cÖ‡qvRb bvB| Z‡e 33.3-Gi Z_¨ msMÖn Ki‡Z n‡e|]


			1= nu¨v


			2= bv





			31.1  nu¨v n‡j, cyKz‡ii gvwjKvbvi aiY wK? [DËi ÔGKKÕ n‡j 32.2-Gi Z_¨ msMÖn Kivi cÖ‡qvRb bvB] (wUK wPý w`b)


			   1= GKK


			   2= ‡hŠ_





			31.2  cyKziwU hw` †hŠ_ nq, Z‡e cyKziwUi gvwjK KZRb?                                                       (msL¨v wjLyb)


			KZRb:


			





			31.3  hw` cyKzi _v‡K, mgMÖ cyKy‡ii cwigY KZ? (GKK/†hŠ_ hvB nDb bv †Kb)


[1 kZvsk= 435.6 eM©dzU (cÖvq)        [m~Î: ‰`N©¨ x cÖ¯’¨)/435.6]= kZvsk/‡Wwm‡gj]


			kZvs‡k wjLyb:


			





			31.4  cyKziwU gvQ Pv‡li Dc‡hvMx wKbv? (Lye fvjfv‡e hvPvB evPvB Kivi ci wUK wPý w`b]               (wUK wPý w`b)


gvQPv‡l Dc‡hvMx cyKzi wbe©vP‡bi cÖv_wgK ˆewkó¨mg~n nj: [LyeB ¸iæZ¡mnKv‡i hvPvB Kiæb]


· cyKz‡ii Rjfv‡Mi (cvo, e·vi/Ab¨vb f‚wg ev‡`) AvqZb Kgc‡ÿ 1 kZvsk n‡e|



· cyKz‡i Kgc‡ÿ eQ‡ii Kgc‡ÿ Pvi (4) gvm mgq gvQPvl Dc‡hvMx (Kgc‡ÿ 3 dzU) cvwb _vK‡Z n‡e| cyKz‡ii Zj‡`‡k/Zjvq Kv`vi MfxiZv 1 dz‡Ui †ekx n‡e bv| hw` Zjvq Kv`vi MfxiZv 1 dz‡Ui †ekx nq Ges cyKzi gvwjK ms¯‹vi/cybtLbb K‡i Pv‡li Dc‡hvMx K‡i †m‡ÿ‡Î Zv we‡ePbv Kiv hv‡e| welqwU ch©‡eÿY Kiæb Ges gvwj‡Ki mv‡_ K_ve‡j fvjfv‡e Rvbyb|



· cyKziwU‡K Kgc‡ÿ A‡a©K ev 50% m~‡h©i Av‡jv co‡Z n‡e|


			1= nu¨v


			2= bv





			31.5 hw` cyKzi bv _v‡K, Z‡e ÿy`ª cwim‡i (Subsistence fishing) gvQ aivi my‡hvM Av‡Q wKbv 


			1= nu¨v


			2= bv





			34. m¤¢ve¨ DcKvi‡fvMx ev m¤¢ve¨ DcKvi‡fvMxi Lvbvi/cwiev‡ii †Kvb m`m¨ eZ©gv‡b †Kvb RxweKvqb, Lv`¨ wbivcËv ev m¤ú` n¯ÍvšÍi welqK †Kvb Dbœqb cÖK‡íi mv‡_ RwoZ Av‡Q wK? (m¤ú` †c‡q‡Q wKsev cv‡e) [wUK wPý w`b]


			1= nu¨v


			2= bv





			35. 12 bs cÖ‡køi DËi wK‡kvi ev wK‡kvix n‡j †m wK eZ©gv‡bi covïbv Ki‡Q?


			1= nu¨v


			2= bv





			36. 35 bs cÖ‡kœi DËi nu¨v n‡j †Kvb †kÖYx‡Z c‡o?


			‡kÖYx:


			





			37. 35 bs cÖ‡køi DËi bv n‡j †fv‡Kkbvj cÖwkÿ‡Y AskMÖn‡Yi my‡hvM Av‡Q wK?


			1= nu¨v


			2= bv





			38. mv¤¢ve¨ DcKvi‡fvMxi wf.Gg.Gd nIqvi ‰ewkô¨ Av‡Q wK?


			1= nu¨v


			2= bv





			39. Z_¨`vZvi bvg I †gvevBj b¤^i:


			


			40. mv¤¢ve¨ DcKvi‡fvMxi mv‡_ Z_¨`vZvi m¤úK©: (wUK wPý w`b)


			01= wbR


02= ¯^vgx 



03= evev





			04= fvB



99= Ab¨vb¨





			41. Z_¨ msMÖnKvixi gšÍe¨





			K) Mwie



L) AwZ Mwie



M) Mixe bh



41.1   Dc‡ii Z_¨mg~n we‡ePbv K‡i LvbvwUi Av_©-mvgvwRK Ae¯’v (wUK w`b)








			41.2 Z_¨ msMÖnKvixi Ab¨vb¨ †h‡Kvb ch©‡eÿY








			42. Z_¨`vZvi cª`Ë Z_¨ †gvZv‡eK, Avwg (Z_¨ msMÖnKvix) wbðqZv cÖ`vb KiwQ †h, cÖK‡íi m¤¢ve¨ DcKvi‡fvMx hvPvB di‡g msMÖwnZ mKj Z_¨ mwVK I wbfz©j| Avwg mKj Z_¨ m¤¢ve¨ DcKvi‡fvMx ev Zvi ¯^vgx/evev/fvB Gi wbKU †_‡K msMÖn K‡iwQ| †h‡Kvb fyj I Am¤ú~Y© Z‡_¨i Rb¨ Z_¨ msMÖnKvix wn‡m‡e Avwg `vqe× _vwKe|


			Z_¨ msMÖnKvixi bvg, c`ex, ¯^vÿi I ZvwiL









			†W· wiwfI Kivi mgq Dc‡ii Z_¨¸‡jv we‡kølY K‡i ‡W¯‹ wiwfIKvix wUg wb‡Pi Z_¨wU c~iY Ki‡eb 





			43. †W· wiwfI Kivi ci m¤¢ve¨ DcKvi‡fvMxi aib (‡h‡Kvb GKwU‡Z wUK wPý w`‡Z n‡e) 








			1= wf‡jR g‡Wj dvg© (wf.Gg.Gd)


2= ‡cvwëª cvjbKvix DcKvi‡fvMx



3= grm¨ Pvl DcKvi‡fvMx





			


			4= AvBwRG DcKvi‡fvMx


5= ‡fv‡Kkbvj ‡Uªwbs (wK‡kvix)


6= ‡fv‡Kkbvj ‡Uªwbs (wK‡kvi)





			‡bvU: Z_¨ msMÖn ‡k‡l GB †PKwj÷wU †W· wiwfI wU‡gi Kv‡Q hv‡e Ges †W· wiwfI wUg c~iYK„Z †PKwj÷wU fvjfv‡e ch©‡eÿY Ki‡e Ges 43 b¤^i Z_¨wU c~iY Ki‡e| Zvici Verified & Accepted ev Verified & Not accepted wn‡m‡e wmj w`‡e Ges ¯^vÿi, ZvwiL w`‡e| †h ‡PKwj÷¸‡jv Verified & Accepted n‡e, †m¸‡jvi WvUv Gw›Ui Rb¨ WvUv Gw›U wU‡gi Kv‡Q hv‡e|
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SCI POLICY:  CHILD SAFEGUARDING 
 


 
 


SECTION 1: PURPOSE  


Safeguarding the children that we come into contact with throughout our work is a key priority 


for Save the Children International (SCI) 


Within Save the Children, Child Safeguarding is making Save the Children safe for children. It is our 


individual and collective responsibility to ensure all children are protected from deliberate or 


unintentional acts that lead to the risk of, or actual, harm caused by Save the Children staff, 


representatives, partners, volunteers, contractors and visitors to our country programmes.  


SCI acknowledges fully the duty to safeguard and promote the welfare of children, and ensure all 


our safeguarding measures are embedded, accessible and communicated clearly to staff, partners, 


children and their communities, in a language they understand.   


SCI is aware that there may be additional vulnerabilities facing children associated with their age, 


socio-economic background, disability, gender, racial heritage, religious belief, identity, sexual 


orientation or identity, and is committed to ensuring this does not form barriers to effective 


safeguarding. 


SCI will take all reasonable steps to make itself safe, both as an organisation and in the conduct of 


all aspects of its day-to-day operations of emergency, humanitarian, developmental, policy and 


campaigning work. 


Functional Area: Child Safeguarding 


Owner (Name + Position): 
Helle Thorning-Schmidt , Chief Executive Officer, Save the 


Children International 


Approved by: Senior Leadership Team 


Date of Approval: 20/11/2018 


Version: V2 


Date for Review: 
20/11/2019 (1 year for the initial review and then every three 


years). 


Languages (inc. hyperlinks): 
English, French, Spanish, Arabic plus any other language as 
needed to ensure the document is fully understood 


Applicable to: 


All SCI staff, trustees and all others involved in the work of SCI 


including, but not limited to, secondees volunteers, interns, and 


third parties connected with SCI, including partners, 


implementing partners,  consultants, contractors, and visitors to 


Country Offices. 
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SCI’s Board, including a Safeguarding Trustee, plus the Senior Leadership Team, will ensure that 


adequate steps are taken to best reflect the cost of implementing this policy in operational plans, 


budgets and funding proposals. 


This includes:  


 providing an appropriate safeguarding staffing infrastructure for SCI; 


 providing finances, information, guidance, training, learning and development at  


regional, country and program levels; 


 assigning a designated Board Member with the responsibility for child safeguarding 


oversight through proactively ‘checking and challenging’  that safeguarding is effective 


throughout the organisation, and is considered in relevant Board decisions; 


 implementing appropriate responses to alleged breaches of this policy;  


 providing ‘Minimum Safeguarding Requirements’ to ensure consistency of safeguarding 


provision across SCI and its partner network. 


Save the Children International commits to: 


 valuing and listening to all children and young people; 


 ensuring that all staff and people directly  associated with our work understand their 
personal responsibility to prevent and report any form of child abuse and sexual 
exploitation of children; 


 diligently implement our child safeguarding system by applying relevant policies, 
procedures, training and other learning opportunities across SCI and with our partners 
and relevant third parties;  


 ensuring that the organisation creates the right culture and a safe and trusted 
environment for anyone  to  report child safeguarding incidents and/or concerns verbally 
or in writing  and through child friendly and accessible mechanisms;  


 all safeguarding actions and decisions are taken in the best interests of the child and put 
the safety and welfare of the child first; 


 reporting suspected or known child safeguarding concerns, violations of this policy and 
Code of Conduct through the SCI incident reporting system (DATIX) within 24 hours of the 
incident coming to SCI’s attention. Local reporting requirements for child abuse and 
potential criminal offences also apply and should be done in accordance with applicable 
legal standards; 


 ensuring that detailed and accurate records of all safeguarding concerns are collected, 
processed and stored  securely, in accordance with the relevant data protection laws;  


 implement systems and processes to ensure we do not  knowingly employ or contract 
anyone who poses a risk to children or brings them into contact with children connected 
to SCI; 


 applying the safeguarding components as set out within the partnership procedures and 


tools; 


 addressing failure to comply with this policy without delay, which may ultimately result in 


termination of contracts or agreements, including dismissal;  


 prompt reporting of serious child safeguarding incidents, by the SCI legal team, to the 


Charity Commission and other law enforcement agencies and regulators as required.   


This policy has been approved in its entirety and must not be modified or customised without the 


express authorisation of the Senior Leadership team through the Chief People Officer, Save the 


Children International. 
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SECTION 2: POLICY STATEMENT(S) 


List each policy statement, outlining the principles that govern the way SCI works. 


1 


Child Safeguarding System: 


Humanitarian workers and other representatives of INGOs, such as Save the Children, 


are placed in a positon of special trust by the populations they serve. When that trust 


is exploited and standards for safeguarding children fail, immense damage is caused with 


long-term effects on the lives of children and their families, and implications for the 


credibility and reputation of the organisations involved. Save the Children has a zero-


tolerance approach to child abuse and sexual exploitation of children by our staff, our 


partner’s staff and those who represent us. 


SCI’s Child Safeguarding system is made up of four key areas: Awareness, Prevention, 


Reporting and Response. Each of these areas has activities that continue throughout 


the life cycle of our development and humanitarian work in the countries we operate in 


either directly or through partners. We adopt a child centred approach to child 


safeguarding. 


2 


Definition and Scope:  


 SCI defines a child as anyone under the age of 18  


 The highest standards of safeguarding must be applied across all of SCI’s 
programmes and offices and applied to all SCI staff. The policy also applies to 
secondees, volunteers, interns, and third parties connected with SCI, including 
partners, implementing partners, consultants, contractors, and all visitors to 
Country Offices. 


 This policy covers all forms of child abuse. Save the Children recognises five 
categories of child abuse, which are sexual abuse, physical abuse, emotional 
abuse, neglect and exploitation. Other sub-categories may be adopted from time 
to time. The policy also covers any poor safeguarding practice. 


3 


Implementation and Review 


 SCI’s Child Safeguarding Policy will have an initial review after one year and then 
after every three years. 


 SCI’s Child Safeguarding Policy and procedures together with the SCI Code of 
Conduct covers all aspects of our operations and programming and will be 
implemented in all SCI country programs, regional offices, Centre and any other 
office or program operating under the auspice of SCI. 


4 


AWARENESS AND PREVENTION 
 Dissemination/Awareness Raising 


 SCI will ensure the Child Safeguarding Policy, Code of Conduct and reporting 
procedures and mechanisms are made widely available and publicised to 
children, their carers, all staff, partner staff and all relevant third parties and 
stakeholders and in a language and format, they understand. 


 All visitors to SCI programs or offices who will have contact with children will be 
made aware of the SCI Child Safeguarding Policy, relevant procedures and Code 
of Conduct and the behaviour and conduct expected of them. 
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Personal Responsibility  
All staff, representatives of SCI and third parties connected with SCI must demonstrate 
the highest standards of behaviour and conduct towards children both in their private 
and professional lives. They have a responsibility to understand and promote the Child 
Safeguarding Policy, procedures and the Code of Conduct. They must do all that they can 
to prevent, report and respond immediately to any child safeguarding concerns. 


‘Unacceptable behaviour and conduct’ refers to committing any acts of physical, 
emotional or sexual abuse, neglect or exploitation of a child and putting them at risk of 
deliberate or unintentional harm; non-compliance with policies and procedures and 
failing to take appropriate action to prevent or report any violations and poor 
safeguarding practice.  


It is the responsibility of every individual contracted or associated with SCI’s work to 
make sure incidents that breach the SCI Child Safeguarding Policy, Code of Conduct and 
other related policies are reported and recorded through the appropriate mechanisms.  


6 


Recruitment, induction and training of staff                  
Safer recruitment: SCI ensures its recruitment processes are rigorous, in line with 
statutory requirements and best practice guidance. These processes include the use of 
DBS or police checks where available on all employees, and checking three references.   


SCI reserves the right to terminate contract negotiations or refuse to engage an 
individual, if appropriate criminal record checks are not undertaken, or cannot be 
undertaken for roles that are identified as working with or having contact with children.  
This will also apply in the event where background and reference checks reveal that the 
person is not suitable to work with Save the Children or has omitted key information. 


All staff, volunteers and interns are required to complete mandatory Child Safeguarding 
training within a designated time period from joining the organisation and attendance is 
recorded.  


 Country office staff are required to complete mandatory safeguarding on-line 
awareness training within the first working week, with an additional face to 
face training provided within the first 90 days or prior to travelling to the field 
and having direct contact with children in our project areas; 


 SCI Centre staff, volunteers and interns are required to complete the online child 
safeguarding awareness session within the first week of joining the organisation 
and attend a child safeguarding face-to-face induction training within 90 days of 
starting. 
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Ensuring our work is safe for children through Safer Programming 
Safer Programming is a crucial element of our child safeguarding approach and 
commitment to ‘Do No Harm’ as a result of the initiatives and activities within all of our 
programmes and humanitarian responses. This includes our media, advocacy and 
campaigns work. All areas of work must be resourced appropriately to prevent, mitigate 
and manage the risk of abuse, exploitation and harm to children at every stage of the 
project cycle.  


SCI will, as far as possible, provide a safe physical environment for children by applying 
health and safety measures in accordance with relevant law and regulatory guidance. 
We will comply with the relevant industry/sector standards and promote good practice 
within all thematic areas in which we work. 
This will be achieved by: 
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 ensuring risks to children’s safety and well-being are identified and assessed and 
managed from program design to exit; 


 carrying out risk assessments for activities involving children or those, which 
have a direct impact on children. This includes any construction carried out by 
SCI or a third party on SCIs behalf, research, advocacy and media campaigns and 
events and travel involving the participation of children; 


 ensuring child friendly reporting response and feedback mechanisms are in 
place; 


 integrating child safeguarding into the project planning and management cycle, 
including monitoring, evaluation, accountability and learning; 


 child safeguarding forms part of SCI’s thematic ‘common approaches’ which set 
out our best understanding of how to solve a particular problem for children and 
improve our quality and impact for children; 


 child safeguarding is integrated into all of our functions including, but not limited 
to,  programme quality and impact, operations, supply chain, logistics, IT, 
Awards, Human Resources, safety and security, partnerships, advocacy, 
campaigns, media and communication; 


 resources for child safeguarding are included in every program design, project 
proposal and budget. 


 
For further information refer to the ‘Safer Programming Procedures’ and ‘Child Safe 
Programming Guidelines’. 
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Comprehensive Safeguarding Risk Assessment from ‘design to delivery and exit’ for all 
programmes, projects and humanitarian responses. This includes working with and 
through partners. 


No program, project or proposal will be approved until a thorough safeguarding risk 
assessment has taken place which will include: 


        Step 1: Identifying the level of contact with children; 
Step 2: Identifying the risks to children inherent in the thematic areas of work/  


approaches, operational procedures and systems and delivery of 
activities; 


Step 3: Assessing the individual program, project or organisation’s focus on  
children; 


Step 4: Assessing the strength of safeguarding systems already in place, 
                    including appropriate training and application and embedding of  


relevant policies and procedures; 
Step 5: Assessing the potential risk posed by the individual program/project or  


organisation, identifying mitigating factors as the result of Steps 3 and 
4; 


Step 6:  Establishment of the overall contextual safeguarding risk and a decision 
to 
                    proceed or not; 
Step 7:       Resource Plan and agreements to mitigate and manage risks; 
Step 8: Monitoring of any action plan and/or agreement in place within the  


programme, project or partner. 


For further information refer to the ‘Partnership Procedures’ and the ‘Safer 
Programming Procedure and Guidelines’. 
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REPORTING AND RESPONSE 


Reporting and Investigations  


 Save the Children is committed to a robust reporting and investigation 
procedure which leads to timely and effective reporting and investigation 
involving the right internal or external professionals 


 All staff, partner staff, implementing partner staff, contractors, visitors and 
volunteers are mandated to report any suspected child safeguarding incidents 
or concerns to the SCI Country Child Safeguarding Lead or Focal Point;  and 
Child safeguarding concerns involving criminal conduct reported to the 
relevant statutory authority unless to do so would place the child at additional 
risk of harm or there is another justifiable risk in reporting 


 There is no threshold for reporting a child safeguarding concern as described in 
this policy. Any concern, however minor, must be reported; 


 All suspected or actual incidents are to be reported as a matter of urgency and 
always within 24hrs of a person becoming aware of the incident; 


 SCI’s Regional Child Safeguarding Directors are to notify the relevant Member 
via the DATIX system of a suspected incident or concern within 48 hours of 
receiving a report and no later than 5 business days; 


 Save the Children Members are responsible for notifying donors as per their 
contractual requirements;  


 Incidents must be reported through the on-line reporting system (DATIX) which 
allows anyone working for SCI and with an SCI email address contracted by the 
Centre, Regional and Country Offices to report incidents in a safe and 
confidential manner and must be used by SCI employees;  


 Non-SCI staff can report verbally or in writing through local reporting 
procedures; 


 Where required SCI’s legal department will report serious safeguarding 
incidents to the Charity Commission and UK law enforcement agencies; 


 Taking no appropriate action when there is a concern regarding the welfare of 
a child is not an option; SCI staff, trustees and all others involved in the work of 
SCI including but not limited to secondees, volunteers, interns, and third 
parties connected with SCI  recognise that the failure to report  is a breach of 
the Child Safeguarding Policy. 


 
For further information refer to SCI’s Reporting, Response & Case Management 
Procedures and Investigation Procedures. 
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Poor Safeguarding Practice 
Poor safeguarding practice takes place whenever staff or any other person fail to provide 
the standard of care and support expected and directed by policies, procedures and 
training delivered by SCI. Poor safeguarding practice can occur through non-compliance 
with policies and procedures and when staff and third parties to whom this Policy applies 
ignore the rights and welfare of beneficiaries. Continued poor safeguarding practice may 
cause harm and can become abuse.  


SCI takes poor safeguarding practice seriously and deems it unacceptable. Poor 
safeguarding practice must be reported. All reported cases of poor safeguarding practice 
will be dealt with in line with SCI safeguarding policies and/or disciplinary processes.  


Examples of poor safeguarding practice include: 


 when insufficient care is taken to prevent harm; 
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 allowing abusive or concerning practices to go unreported; 


 placing children or young people in potentially compromising and 
uncomfortable situations with adults, including through the use of 
technology/social media; 


 ignoring health and safety guidelines; 


 failing to adhere to SCIs construction policy and procedures; 


 failing to adhere to supply chain procedures which result in risk or harm to 
child/children; 


 
SCI’s mandatory ‘Child Safeguarding Procedures’ must be followed at all times.  
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Humanitarian Responses 
SCI has a commitment to protecting people affected by natural disasters and human-
induced crises and to prevent and reduce the violence, exploitation and deprivation 
faced by people in such situations. 


SCI recognises that children living in areas affected by humanitarian crises are 
particularly vulnerable. All organisations and third parties implementing SCI’s disaster 
risk reduction and humanitarian preparedness and response activities must assess 
safeguarding risks, apply, and build on this policy’s minimum child safeguarding 
requirements.  Development and implementation of humanitarian response strategies 
and activities must identify, mitigate and manage child safeguarding risks. This includes 
safer recruitment and safer programming approaches. 


For more information, see the Child Safeguarding in Humanitarian Procedure. 
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Online Safeguarding 
SCI believes that online safety is an essential part of safeguarding. SCI will enable internet 


content filtering and evaluate other online safety mechanisms periodically to ensure that 


this policy and any linked policies are consistently applied.  


SCI will, as far as possible: 


 identify approaches to educate and raise awareness of online safety throughout 
our programs 


 enable all staff to work safely and responsibly, to role model positive behaviour 
online and to manage professional standards and practice when using 
technology; 


 identify clear procedures to use when responding to online safety concerns;  


 SCI will develop, where appropriate, project interventions that can influence 
online behaviour change, teach resilience and promote prevention, in addition 
to providing general guidance on online safety where possible. 


SCI’s mandatory ‘Child Safeguarding Procedures’ must be followed at all times. 
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Relevant Laws & Endorsements  


This policy will be implemented in accordance with: 


 All relevant UK laws protecting children from abuse, violence and harm and 
those outlining measures for reporting known or alleged cases of abuse; 


 Applicable laws within the countries where SCI operates; and 


 The United Nations Convention on the Rights of the Child (UNCRC), The UN 
Secretary General’s Bulletin:  Special measures for protection from sexual 
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exploitation and sexual abuse (ST/SGB/2003/13) and other applicable 
international treaties, laws, and conventions. 


14 


Data Protection  


Compliance with data protection law and policies must be central to all our processing 


of children’s personal data. All SCI staff, representatives and third parties collecting 


children’s data on SCI’s behalf or in relation to any of our work must adhere to SCI 


policies, procedure and practice or ensure their own mechanisms comply with legal 


requirements for data protection. 


15 


Compliance and Audit 


Compliance with policy and procedures is monitored through reviews and a program of 
safeguarding audits and spot checks. This includes downstream partners, sub-grantees, 
contractors and suppliers. ‘Minimum Safeguarding Requirements’ will be applied across 
SCI country programs and during spot checks. 


Requirements will be monitored by a cycle of audits, including annual self-audit, and 
other internal teams including but not limited to the Regional Child Safeguarding 
Directors and, when required, by external experts. 


16 


Reporting to the Board 


All serious child safeguarding cases will be reported to the SCI Board at their board 
meetings. 


An annual Safeguarding Report will be submitted to the SCI Board.  


 


SECTION 3: DEFINITIONS 


Word/Term Definition 


Child Safeguarding 


Save the Children’s 


definition)  


Child Safeguarding is making Save the Children safe for children. It 


involves our collective and individual responsibility and actions to 


ensure that all children are protected from deliberate or unintentional 


acts that lead to the risk of or actual harm by Save the Children staff, 


representatives and third parties, who come into contact with 


children or impact them through our development interventions, 


humanitarian responses and operations. This includes our direct 


programme  implementation, work through partners and 


management of children’s personal data 


Child Everyone under the age of 181 


Child Abuse 


Child abuse consists of anything, which individuals, institutions or 
processes do or fail to do which directly or indirectly harms children or 
damages their prospect of a safe and healthy development into 
adulthood. 


                                                           
1 U.N. Convention on the Rights of the Child 1989 
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Physical Abuse 


Physical abuse is the non-accidental use of physical force that 
deliberately or inadvertently causes a risk of/ or actual injury to a child. 
This may include hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing non-accidental 
physical harm to a child. Physical harm can also be caused when a 
parent or carer fabricates the symptoms of, or deliberately induces, 
illness or temporary, permanent injury or disability of a child. 


Neglect 


Neglect includes but is not limited to failing to provide adequate food, 
sufficient or seasonally appropriate clothing and /or shelter. 


Neglect is also failing to prevent harm; failing to ensure adequate 
supervision; failing to ensure access to appropriate medical care or 
treatment or providing inappropriate medical treatment (e.g. 
administering medication when not authorized); or failing to provide a 
safe physical environment (e.g. exposure to violence, unsafe 
programming location, unsafe sleeping practices, releasing a child to an 
unauthorized adult, access to weapons or harmful objects, failing to 
child-proof a space that children will occupy etc.). It can also be SCI 
staff, partners, contractors and sub-grantees failing to apply minimum 
requirements as set out in mandatory procedures.  


Emotional Abuse 


Emotional abuse involves doing harm to a child’s emotional, 
intellectual, mental or psychological development. This may occur as 
an isolated event or on an ongoing basis. Emotional abuse includes but 
is not limited to any humiliating or degrading treatment (e.g. bad name-
calling, threats, yelling/screaming/cursing, teasing, constant criticism, 
belittling, persistent shaming etc.), failure to meet a child’s emotional 
needs, and rejecting, ignoring, terrorizing, isolating or confining a child. 


Sexual Abuse 


Sexual abuse is the involvement of a child in sexual activities, whether 
or not the child is aware of what is happening. The activities may 
involve physical contact, including assault by penetration (for example, 
rape or oral sex) or non-penetrative acts such as masturbation, kissing, 
rubbing and touching outside of clothing. They may also include non-
contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging 
children to behave in sexually inappropriate ways, or grooming a child 
in preparation for abuse (including via the internet). Adult males do not 
solely perpetrate sexual abuse. Women can also commit acts of sexual 
abuse, as can other children.  


Exploitation and child 
labour 


Child exploitation is an umbrella term used to describe the abuse of 
children who are forced, tricked, coerced or trafficked into exploitative 
activities. For Save the Children child exploitation includes modern 
slavery and trafficking of children and children forced or recruited into 
armed conflict.   Child sexual exploitation is a form of child sexual abuse. 
It occurs where an individual or group takes advantage of an imbalance 
of power to coerce, manipulate or deceive a child or young person 
under the age of 18 into sexual activity;  
(a) in exchange for something the victim needs or wants, and/or  
(b) for the financial advantage or increased status of the perpetrator or 
facilitator. The victim may have been sexually exploited even if the 
sexual activity appears consensual.  







 


Please refer to OneNet to ensure you have the current version of this document Page 10 of 10 


 


 


Child sexual exploitation does not always involve physical contact; it 
can also occur with the use of technology. Within Save the Children 
child sexual abuse and exploitation also includes child early and forced 
marriage. 


Child Labour is work that deprives children of their childhood, their 
potential and their dignity, and that is harmful to physical and mental 
development.  It is work that: 


 is mentally, physically, socially or morally dangerous and 
harmful to children; and 


 interferes with their schooling by: 


 depriving them of the opportunity to attend school; 


 obliging them to leave school prematurely; or 


 requiring them to attempt to combine school attendance with 
excessively long and heavy work. 


If a young person, under the age of 18 is part of an apprenticeship 
scheme within the statutory law of the country and does not meet any 
of the above, this would not be considered by SCI as child labour.  
However, any contractor or sub-contractor must inform SCI of the 
name of any apprentice who will be directly involved with our work. 


For Save the Children it is not acceptable for any staff or 
representatives to engage anyone under the age of 18 to work as 
domestic help in their place of work or at home.  


 


SECTION 4: RELATED DOCUMENTS  


1 SCI Code of Conduct 


2 SCI Child Safeguarding Procedure 


3 SCI Procedure Global Recruitment and On-boarding 


4 SCI Safer Programming Procedure and Guidelines 


5 SCI Reporting, Response and Case Management Procedures and Guidelines 


6 SCI Investigation Procedures and Guidelines 


7 SCI Child Safeguarding in Humanitarian Procedure 


8 SCI Partnership Procedures and tools 


9 SCI Child Safeguarding Minimum Requirements Framework 
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UN Secretary General’s Bulletin: Special measures for protection from sexual exploitation 
and sexual abuse (ST/SGB/2003/13  
http://www.unhcr.org/protection/operations/405ac6614/secretary-generals-bulletin-
special-measures-protection-sexual-exploitation.html 


11 SCI Anti-Harassment Policy  


12 SCI  Accountability Guidance Pack in English, French, Spanish and Arabic 


13 SCI Social Media Policy 


14 SCI Image Guidelines 


15 SCI Child Safeguarding Media and Comms Guidelines 


16 Children and the GDPR: Information Commissioners Office Guidelines 


 



https://savethechildren1.sharepoint.com/what/me/Shared%20Documents/Accountability/Accountability%20Guidance%20Pack%20-%20English/SCI_MEAL_GUI_ProgrammeAccountability_EN.pdf?csf=1&e=codTCq

https://savethechildren1.sharepoint.com/:b:/r/what/me/Shared%20Documents/Accountability/Dossier-guide_sur_la_redevabilite_des_programmes.pdf?csf=1&e=KKWJt5

https://savethechildren1.sharepoint.com/:b:/r/what/me/Shared%20Documents/Accountability/Programme_Accountability_Guidance_Spanish.pdf?csf=1&e=jRukJF

https://savethechildren1.sharepoint.com/:f:/r/what/me/Shared%20Documents/Accountability/Accountability%20Guidance%20Documents%20-%20Arabic?csf=1&e=4Vbrx4
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