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Terms of Reference (ToR) 
for 
SC-KOREA Project Feasibility Study

General Information:
i. Title of the Assignment: Terms of Reference (ToR) for a Project Feasibility Study
ii. Name of Project: TBD
iii. Program:   Disaster Risk Reduction and Climate Change Adaptation (DRR&CCA)
iv. Agency: Save the Children in Bangladesh

Background and Context
Climate change in Bangladesh: 
Bangladesh hardly left the top 10 positions of the climate vulnerability lists over the last 15 years.[footnoteRef:2] The latest IPCC reports[footnoteRef:3] continue to draw grave pictures for Bangladesh, along with the world, under changing climate. The latest thorough analysis of Bangladesh’s climate vulnerability can be found in the draft National Adaptation Plan of Bangladesh (2022) [2:  Global Climate Risk Index: Germanwatch: ]  [3:  IPCC, 2022: Climate Change 2022: Impacts, Adaptation, and Vulnerability. Contribution of Working Group II to the Sixth Assessment Report of the Intergovernmental Panel on Climate Change [H.-O. Pörtner, D.C. Roberts, M. Tignor, E.S. Poloczanska, K. Mintenbeck, A. Alegría, M. Craig, S. Langsdorf, S. Löschke, V. Möller, A. Okem, B. Rama (eds.)]. Cambridge University Press. In Press. https://www.ipcc.ch/report/sixth-assessment-report-working-group-ii/ ] 

To adapt to climate change impacts, the people, government agencies, NGOs, and the development partners of Bangladesh have been piloting and scaling up different adaptation options and innovations with opportunities for mainstreaming.[footnoteRef:4] These actions ranged from tackling water scarcity in saline-prone areas to inventing new crop varieties to survive drought, salt, and floods to make houses and boats stronger to face extreme weather events. [4:  National Adaptation Plan of Bangladesh (draft, 2022).] 

In terms of the financial costs of climate change, different (need) assessment studies showcased the losses and damages a cyclone or a flood cost. A 2019 study by IIED showed that Bangladesh’s rural families spend US$ 2 billion every year on climate change, which is equivalent to US$ 79/family.[footnoteRef:5] More recently, a study was conducted in Shyamnagar (Satkhira), Dimla (Nilphamari), and Tahirpur (Sunamganj) to estimate the loss and damage incurred by individual household in different sectors because of extreme climate events. [footnoteRef:6] The estimated cost ranged from US$ 568 to US$ 1,054 per household per event. [5:  IIED (2019): ]  [6:  Bhowmik, J., Irfanullah, H.Md., & Selim, S.A. (2021). Empirical Evidence from Bangladesh of Assessing Climate Hazard-related Loss and Damage and State of Adaptive Capacity to Address it. Climate Risk Management, 31, 100273. DOI:https://doi.org/10.1016/j.crm.2021.100273] 

Regarding Bangladesh’s contribution to carbon emission, our per capital carbon emission in 2012 was 0.98 tons CO2 equivalent, one of the lowest in the world (MoEFCC, 2018)[footnoteRef:7]. In 2012, Land-use, Land-use Change and Forestry (LULUCF) was responsible for 8,177 Giga grams CO2 emission (MoEF, 2018), which is a 55% reduction from 2005 estimate (18,205.52 Gg) (MoEF, 2012)[footnoteRef:8]. Afforestation and protected area management offer significant opportunity to reduce carbon emissions through UN-REDD initiative, of which Bangladesh became a member in 2010[footnoteRef:9]. [7:  MoEFCC 2018. Third National Communication to the UNFCCC. Ministry of Environment, Forest and Climate Change, Dhaka. ]  [8:  MoEF 2012. Second National Communication to the UNFCCC. Ministry of Environment and Forests, Dhaka. ]  [9:  UN REDD Reports: http://www.bforest.gov.bd/site/page/5d40ef21-5f56-4933-af1d-5972252852f2/-] 

Every year, the country experiences a multitude of natural disasters which cause a heavy loss of life and property and jeopardize development activities initiated by the government (Dastagir 2015). Bangladesh has a long history of severe floods, cyclones, storms, tidal surges, river, and coastal erosion, etc. (Mc Granahan et al. 2007; IOM 2010, cited by Rahman and Rahman 2014). Climate change threatens to increase the country‘s exposure to these hazards in the near and distant future. This section presents climate change projections for Bangladesh, based on the baseline study (2015) and results generated under the HI-AWARE research project (2014-2018) on the Indus, Brahmaputra, and Ganges River basins. The Bangladesh Climate Change Baseline study gives future climate projections for two scenarios: a relatively low emission pathway ―RCP4.5‖ and a high emission pathway.
Climate variability in Bangladesh: 
Bangladesh hardly left the top 10 positions of the climate vulnerability lists over the last 15 years.  The latest IPCC reports continue to draw grave pictures for Bangladesh, along with the world, under changing climate. The latest thorough analysis of Bangladesh’s climate vulnerability can be found in the draft National Adaptation Plan of Bangladesh (2022).

Under current climate conditions, Bangladesh is exposed to a multitude of natural hazards such as floods, cyclones, heat waves, riverbank erosion, drought, storm surges, and salinity intrusion. Heavy monsoon rain over the highlands and tropical storms in the coastal region trigger coastal floods. Sudden rainstorms in April/May create immediate runoff, causing flash floods in the northeast (Hoar region). Every year cyclones hit the country’s coastal region and on average a severe cyclone strikes the country once in 3 years. About 70% of Bangladesh is one meter or less above sea level, and consequently, a large part of the country is floodplain. On average flood causes about 20-25% of the country to be flooded. Rising sea level increases salinity intrusion, which in turn impedes freshwater availability. With a mix of floodplain and drought-prone areas, the country is faced with an abundance of water on one hand, and (agricultural) droughts on the other.

Major threats, concerns, and challenges for the Sundarbans Ecologically Critical Areas (ECAs) and surrounding regions: 
Summarises of major anthropogenic, bio-physical, climatic, and hydrological concerns and challenges for the Sundarbans and surrounding areas.
Anthropogenic: 
· Destruction of habitat – shrimp/fish/crab farming, etc
· Over-exploitation of resources – Illegal logging and non-timber forest products(NTFP )collection, extraction of poles for finishing nets, etc.
· Poaching – tiger and other species 
· Poison fishing
· Pollution – from vessels passing through the rivers and channels, and power plants and industries on the forest edge
· Uncontrolled tourism

Biophysical, climatic, & hydrological
· Change hydrological regime – reduced water flow from the upstream causing salinity intrusion
· Top-dying of Sundari trees (Heritiera fomes)
· Invasive alien species
Poor regeneration of plants
· Cyclones and tidal surges causing forest destruction
Prolong water-logging
· Drying up of surface water and depletion of groundwater tables 
· Climate change – sea level rise, salinity intrusion, shifting of saline zones, leading to salinity-related disorders (e.g., hypertension, pre-eclampsia, miscarriage)
· 
Other overarching indirect threats to biodiversity of Bangladesh
· Legal and institutional systems
· Economic systems and policies
· Inequality in ownership and benefit sharing
· Erosion in genetic diversity
· Lack of awareness and knowledge

Climate Change Impacts in Satkhira District:
 The coastal threat seems to be exacerbated due to climate change. Climate change is reality and its impacts have been experienced in many parts of the world, such as increased disaster magnitude and uncertainty, fresh water shortage due to increased salt intrusion and tidal inundation. According to the modified Driver-Pressure-State-Impact-Response (DPSIR) framework socioeconomic stressors are identified as the main drivers namely: rapid population growth, aquaculture, fisheries, agriculture and tourism. Although agriculture does not bring much income for local farmers, it is a traditional livelihood to engage a large rural population. It is rather important activity to maintain food security. From a field survey conducted by S.M. Didar-Ul Islam, Mohammad A.H. Bhuiyan* and AL. Ramanathan1Department of Environmental Sciences, Jahangirnagar University, Dhaka-1342, Bangladesh, it was observed that recently farmers had been experiencing low crop production because of increasing salinity. But being different from agriculture, fisheries and aquaculture activities have been extended rapidly over the past few years as alternatives of crop production.  The pressures exerted by these booming economic activities are subsequently transformed in a variety of natural processes that may result in changes in the state of both the physical and biological environment. This causal-effect relationship is analyzed in a modified DPSIR framework (Figure 2) by following Nga et al. (2013). Moreover, this area is vulnerable to the increase of all types of coastal hazards, i.e. cyclones and storm surges, tidal flooding, waterlogging, and salinity intrusion. Except for the degradation of water quality, all other changes in the state would accelerate the vulnerability of natural hazards to local communities. Figure 2 (page 42: Climate Change Impacts and Vulnerability Assessment in Coastal Region of Bangladesh: A Case Study on Shyamnagar Upazila of Satkhira District) also presents four groups of impacts namely: social, economic, environmental, and physical impacts of the study area[footnoteRef:10]. [10:  Climate Change Impacts and Vulnerability Assessment in Coastal Region of Bangladesh: A Case Study on Shyamnagar Upazila of Satkhira District
] 



Purpose of the Feasibility Study
The main purpose of this feasibility study is to obtain reliable information on the basis of which the feasibility of the project can be examined, developed a project outline and also implementation strategy will be developed. At the same time, the information generated should serve as a basis for monitoring and evaluating the project activities. Also, the purpose of the study is to assess the viability of the proposed interventions and also assess the following DCED criteria.

· Relevance: Will the planned project be adequate?
· Effectiveness: Which project approach is the best way to achieve these objectives?
· Effectiveness: Which project approach is the best way to achieve these objectives?
· Impacts: Does the planned project contribute to achieving superior developmental impacts?
· Sustainability: Will the planned project be sustainable?
The findings of this study shall ensure accountability to the donor and communities by demonstrating a well-founded basis of the project design, including thorough contextual analysis with scientific, social, and economic data and information on climate change impacts and situations and integrating professional suggestions, daily-life-based-experiences, and opinions of stakeholders. The processes preceding the feasibility study are expected to increase the effectiveness of the project, and to ensure that external specialist recommendations are captured and integrated with the proposal design phase through the proposed changes.

Objectives of the study 
The specific objectives of the feasibility study are below, based on the specific objectives the consultant will develop a research question(s) for each of the specific objectives, as he/she may deem appropriate. The specific objectives of the study are to: 

1. Comprehensive analysis of geographical characters and climate change context assessment in the national and target region; figuring out climate change drivers, the scientific analysis on climate change for recent 10 to 30 years, and its projection from national to the feasibility study area level (if the information is possible)
2. Find and analyze existing and previously implemented regulations, policies, plans, Governance structure, and programs on climate change adaptation of the government, other organizations, and community groups not only for the national but also local level; especially in ecologically critical areas, focusing on suggested subdistricts of  Sathkhira district in Bangladesh
3. Identify the actions, taken so far to build climate resilience of the vulnerable communities and conserve nature with local people and institutions in ecologically critical areas, especially for Sathkhira district in Bangladesh
4. Identify the scope of work for policy implementation, and potential implementing partners in the environmental field and sort out lessons & learned to fill their gaps through SC’s intervention.
5. Measure and analyze the impacts of climate change on in different sectors such as people's livelihoods, public health, children, and education in suggested subdistricts of Sathkhira District. 
6. Identify the most critical gaps, problems, risks, and concerns on existing climate change situation and climate change governance system and the system’s gaps in the community regarding Climate Change Adaptation, especially in Stathkhira district Find out a community-based solution and Adaptation mechanism from the local community 
7. Generate concrete recommendations to modify the project design in terms of the scope (geographical, and content), target groups, and strategy for implementation of the project.

Study question
Objective-specific study questions will be proposed by the consultant firm in the technical proposal and the Selected firm will get technical inputs from the technical team of SCI (Bangladesh and KOREA). These questions will be addressed in the inception report.

Scope of the Study 
The scope of work for the consultant will encompass assessing all aspects of the project design and other components including but not limited to the OECD/DAC criteria.
Scope of work for the Principal Investigator 
· The objective of this Principal Investigator (PI) assignment is to develop and prepare the FS for a full funding proposal, building on the agreed concept note. The scope of work will include:
· Review existing data available (e.g., climate-related secondary data, national-subnational program documents and policy, study/evaluation report, lessons learned, etc.) for project intervention on the potential to  community-based climate change adaptation. 
· Conduct appropriate context background information gathering (including but not limited to vulnerability and exposure to climate events, health risks, potential economic/livelihood risks, and opportunities, as well as gaps and needs for climate adaptation.
· Identify relevant local wisdom, solutions, and initiatives to community-led climate adaptation being implemented by the local government, CSOs, and or initiatives supported by development partners specifically in Sathkhira District.
· Conduct community and stakeholders’ consultation to assess the relevance, acceptance, and potential social impact, and identify potential barriers and challenges that could determine the project sustainability of the proposed interventions in the concept note.
· Identify and analyse any local governance and potential partners and capacity gap analysis (institutional SWOT: governance, networking, resources, programming) that will be critical during the implementation of the project as well as to ensure project sustainability and uptake.
· In collaboration with the SC Bangladesh team and local key stakeholders to design and prepare a detailed project design, result framework, detailed strategies, activities, and implementation methodologies, SMART success measurement/indicators, and realistic timeline and resources.

Study Design and Methodology 
Save the Children proposes a mixed methodology for this feasibility study, using both desk review of existing documents and data and Key Informant Interviews with stakeholders. The desk review should cover project concept, similar project documentation, Study report, Needs Assessment, project reports, administrative guidelines/policy/SOP, best practice standards, and office manuals/handbooks of partner organizations describing administrative and financial management procedures. These two primary methodologies will be used for the purpose of triangulation. The consultant is recommended to develop a comprehensive methodology and/or develop a technically appropriate methodology with the proposal. 
Proposed project partner 
Partnership: As a part of the partnership selection process for this call, a probable partners pool will be proposed by the SCiBD partnership team from existing partner organizations that have long experience to manage Climate change Adaptation related projects in the same working location. Also, a mapping will be conducted by the consulting firm to identify the probable potential organization from the respective location. The consulting firm will also collect answer to the following questions regarding organizational capacity:
· What capacity gaps remain among the potential actors in managing Climate change related projects? 
· To what extent do partner organizations including SC Bangladesh have the capacity to pursue advocacy with the government that contributes to policy influence related to climate change, resilience building, and adaption?

Target groups and stakeholder analysis
A wide range of stakeholders will be involved in the project, tailored to the specific needs of the project components. Finally selected consultant will facilitate the process of stakeholder analysis and develop a final list.   

Stakeholders/audiences: 
The key stakeholders/audiences for this Assessment are given below in the table but stakeholders and audiences will be finalized after a discussion between SCiBD and consultants.
	Stakeholder
	Further information

	Project donor
	SC Korea 

	Primary implementing organization
	No finalized yet 

	Implementing partners
	 yet to select

	Government stakeholders
	[bookmark: _Hlk107917415][bookmark: _Hlk110930233]Representatives of Ministry of Disaster Management and Relief (MoDMR) and Ministry of Environment, Forest and Climate Change (MoEFCC)
District Disaster Management Committee (DDMC) Members especially Heads of all concerned departments at the district level: Civil surgeon, Deputy Director (Department of Agricultural Extension), District Fisheries Officer, District Livestock Officer, District Primary Education Officer, District Education Officer, District Women Affairs Officer, Executive Engineer (LGED), Deputy Director (Social Welfare), Deputy Director (Youth Development), District Cooperative Officer, District Ansar VDP Adjutant, District Information Officer.
Upazila Disaster Management Committee (UzDMC) 
Government Officers at Upazila Parishad (Upazila Agriculture Officer, Upazila Fisheries Officer, Upazila Livestock Officer, Upazila Education Officer, Upazila Project officer (Upobritti), Upazila Women Affairs Officer, Upazila Social Welfare officer, Upazila Youth Development Officer and Upazila Project Implementation Officer (PIO)

	Local Government Representatives 
	District and Upazila Local Government representatives. 

	Representatives of NGOs
	Representative from Local, National and International NGOs

	Humanitarian sectors
	Health, education, agriculture, livestock, protection,  

	Community groups
	Women group, children, and youth group, 

	Beneficiaries
	Not finalized yet 
Need discussion with DRR&CCA team

	Study  area
(Proposed working location):
	Following 4 sub-districts of Satkhira district:
· Satkhira Sadar Upazila
· Assasuni Upazila
· Kaliganj Upazila
· Shyamnagar Upazila





Ethical considerations
It is expected that this study will be:
· Child participatory: Children should be meaningfully involved in the baseline as a holistic process and not only as informants. Refer to the Practice Standards in Children’s Participation (International Save the Children Alliance 2005); and Global Indicator technical guidance (SCI M&E handouts Package, Volume 2).
· Inclusive: Ensure that children from different ethnic, social, and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The baseline must be guided by the following ethical considerations:
· Child safeguarding – demonstrating the highest standards of behaviour towards children.
· Sensitive – to child rights, gender, inclusion, and cultural contexts.
· Openness - of information given to the highest possible degree to all involved parties.
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk. 
· Public access - to the results when there are not special considerations against this.
· Broad participation - the relevant parties should be involved where possible.
· Reliability and independence - the assessment should be conducted so that findings and conclusions are correct and trustworthy.
It is expected that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children or young people’s participation. 
· Informed consent will be used where possible.
Expected Deliverables
· Inception report to include details of the methodology, tools, research questions and timeline/ work plan for the study to be approved by Director- Evidence and Learning and/or technical advisory team; 
· Draft and final feasibility study report(s), page limit (maximum 70 pages excluding annexes), executive summary (to include Background, Study Objectives, Methodology, Summary of Findings, Key Recommendations);
· Presentation of report findings to Save the Children.
· Develop full Proposal according to the SCI proposal NBD process and signed off by Save the Children management.  






Save the Children’s roles and responsibilities 
If required for the feasibility study, Save the Children might consider the following responsibilities, subject to the agreement during the inception phase:

· Support the consultant in the recruitment of the study team (external enumerators);
· The consultant will report to the Director of Humanitarian, and will closely coordinate with Save the Children Evidence and Learning unit and the relevant technical advisors involved in the project design;
· Support the consultant to access the relevant documents from Save the Children; 
· Support the consultant to the extent possible to have access to the targeted beneficiaries.
· Support the consultant in arranging their travels and logistics for fieldwork.
· Support the consultant to access key informants within Save the Children.

Consultant’s roles and responsibilities 
As may be deemed relevant, the consultant’s responsibilities shall include but not be limited to:

· An inception report including the full methodology, approach, and evaluation questions and matrix (see annex for an outline of the inception report)
· A start-up briefing meeting with program focal point for sectors and MEAL 
· A document/literature review (e.g. relevant study/needs assessment/Feasibility Study /Research reports of different org, UN agency report and academic study)  
· Field visits and data collection from Sathkhira district to identify the needs/gaps /scope/feasibility including key informant interviews and focus group discussions with key stakeholders, community groups, and target beneficiaries
· A de-briefing meeting to present initial findings and recommendations to key users 
· Data analysis to understand trends and current needs/gaps and scope related to system strengthening of NGO/INGO/UN and respective department of Government on, Environment Child protection, Resilience, and Livelihood including adaptation.
· A draft and final report: The report on the feasibility study must contain a summary, introductory sections (outlining the purpose and objectives, information on the consultants, e.g. by means of a CV, and on the services provided, information on the methodology and participants), sections presenting the data collected and an analysis (context, capacities of the project partner, needs of the target group relevant to the project, other stakeholders, etc.), a section with final evaluations according to the OECD DAC criteria and a separate section with specific recommendations concerning the project concept (see annex for outline of the report).
· Summary Infographics of the report
· A dissemination event including presentation of the final report with findings and recommendations.








Reporting and STUDY Management 
Timeline 
The feasibility study is expected to strictly take place between October to December 2022. Draft Report needs to be sent to be earlier as per agreed timeline with SCI. The Final report submitted by November 30, 2022 will be used to readjust the design of the project accordingly.

Deliverables Schedule

	Sl.
	Deliverable
	Person(s) Responsible
	Timeline

	1
	Feasibility study implementation plan
	Consultant in consultation with key staff
	By October 20, 2022

	2
	Inception report including processes and tools for study
	Consultant in consultation with key staff
	October 25, 2022  

	3
	Provided feedback by Save the children and finalized Inception report including processes and tools  
	Save the Children and Consultant
	October 30, 2022

	4
	Draft feasibility study report
	The consultant presented to Director of Humanitarian and relevant staff including Evidence and Learning/MEAL 
	November 15, 2022 

	5
	Provided feedback by Save the Children
	Save the Children 
	November 20, 2022

	4
	Final feasibility study report and drafting logical framework/Results Framework and activities
	Consultant presented to Director of Humanitarian and relevant staff
	November 30, 2022

	5
	Final Project Proposal
	Consultants in coordination with SCI team 
	December 31, 2022



Consultant Requirements 
The consultant /consulting firm will be responsible for the overall management of the feasibility study and completing the study as per this ToR. The consultant’s profile should include the following:
· A group of consultants/team who have Post Graduate Degree or Ph.D. preferably in Environmental Science/ environmental policy, Environmental Sociology, Water Science, Natural Resource Management, Development studies, and with long experience(  At least 7 years) in designing, implementing, evaluating, managing, and/or providing technical assistance to programs in Bangladesh or contexts similar to Bangladesh in Climate change adaptation and Livelihood programming
· Successful proposal development track record and experience especially in climate change adaptation.
· Technical Knowledge in Monitoring and Evaluation, and Results-Based Management (RBM) approach.
· Excellent English communication skills, both written and verbal.
· Commitment to and understanding of Save the Children’s aims, values, and principles including rights-based approaches.
Budget and financial terms
The budget will include all necessary costs including VAT and Tax. Payment will be made through “Account Payee Cheque” in favor of the consultant after making the necessary deduction of tax and VAT according to prevailing laws of Bangladesh as per the schedule below: 

· [bookmark: _Hlk114478976]30% after submission of inception report and finalizing the methodology and tools. 
· [bookmark: _Hlk114479033]30% after submitting the first draft of the study report.
· [bookmark: _Hlk114479058]40% upon submission of final study report including all the deliverables mentioned in the ToR and after confirmation or acceptance by the Save the Children Bangladesh and Korea.

TECHNICAL EVALUATION CRITERIA
The organization will assign a committee composed of management and technical team to evaluate the proposals submitted by consulting firms/firms. The selection committee will evaluate the bidders based on the criteria set below. The consulting firm/firm is expected to provide detailed information based on the given framework to ensure fair and effective comparison. The committee reserves the right to drop a competitor that scores the least. The proposals submitted will be reviewed based on the set criteria.
The technical evaluation criteria can vary but the standard practice is as follows.
	Criteria
	Score

	Understanding of Requirements: 
Understanding of the ToR and reflection on it in the proposed study framework, methodology, data quality assurance plan, etc.
	10

	Experience of Team Leader & Team Composition: 
A group of consultants/team who have Post Graduate Degree or Ph.D. preferably in Environmental Science/ environmental policy, Environmental Sociology, Water Science, Natural Resource Management, Development studies, and with long experience (at least 7 years) in designing, implementing, evaluating, managing, and/or providing technical assistance to programs in Bangladesh or contexts similar to Bangladesh in Climate change adaptation and Livelihood programming.
	10

	Relevant Experience:
Successful proposal development track record and experience especially in climate change adaptation. 
Proven experience of conducting feasibility studies in Climate Change Adaptation area and proposal development is essential.
Please submit relevant previous study reports that the research team has worked on and produced on similar subject area and methodology, as samples. 
	10

	Sustainability Criteria
	10

	Oral presentation (only technically qualified)
Present the overall study approach, sampling, field planning, and related aspects by the proposed team leader, and respond to technical queries
	20

	Financial Proposal
	40

	Total
	100



Benchmark scoring point:
Step 1: To be a potential candidate to conduct the assessment, the bidder must score at least 50% in the technical proposal (out of 40 - understanding of the proposal, experience, and sustainability criteria).
Step 2: During the technical proposal of 50% of the technical score, Top Three will be selected for further screening through oral presentation. The overall scoring should consider the technical proposal, the financial proposal, and oral presentation.
Step 3: Financial proposal will be reviewed and scored out of 40 of Top three scored at least 50% in the technical proposal and the combine comparative statement will be conducted for only top three or five top scorer. Finally, Save the Children will award the Baseline with highest scorer consulting firm.
Child Safeguarding Policy
According to the policy of the Save the Children, the consultant will sign the ‘Child Safeguarding Policy’ of the organization, and during the contract period, the consultant will not violate any policy. In case of any policy violation of Save the Children ‘Child Safeguarding Policy’ (if noticed), the contract will be automatically terminated.

Withdrawal/Termination
This agreement shall be effective between dates mentioned in agreement, unless otherwise earlier terminated. Save the Children may terminate this agreement with immediate effect on the occurrence of any irregularities and/or anomalies relating to project implementation and non-compliance of any terms and conditions, as agreed upon in this agreement and Save the Children is not obligated to provide any prior notice for the termination of this assignment. In the event of a major natural disaster, war or major civil or political unrest this agreement may be renegotiated and jointly revised between the two parties recognizing any consequent change in the environment for implementation.

Copyrights
All the outputs will be treated as Save the Children’s property and the outputs or any part of it cannot be sold, used or reproduced in any manner without prior permission from Save the Children. Except as is otherwise expressly provided in writing in the Contract, Save the Children shall be entitled to all intellectual property and other proprietary rights including, but not limited to, patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and other materials which the individual consultant/consulting agency has developed for Save the Children under the Contract and which bear a direct relation to or are produced or prepared or collected in consequence of, or during the course of, the performance of the Contract, and the consultant acknowledges and agrees that such products, documents and other materials constitute works made for hire for Save the Children.

Contact Person
This assignment will be coordinated by Md. Giash Uddin, Deputy Director- MEAL, Save the Children in Bangladesh, e-mail: mdgiash.uddin@savethechildren.org 
Expressions of Interest
Expressions of interest are requested from the suitably qualified consultants and addressing the following: 

· An outline of the proposed methodology to complete the study; 
· Response to the criteria as set out in the ‘Consultant Requirements’.
· Consultant daily rate of payment;
· Examples of at least two similar reports or studies produced in English, and for which the consultant is the sole or lead author;
· Details of three professional referees; 
· TIN and VAT certificate copy.
· Consultant qualifications.

Expressions of interest that do not cover these requirements will not be considered. 

Deadline for submission of expressions of interest  

Submissions should be sent to XXXXXXX.

Annex:
Annex 1: SCI Child safeguarding policy 
Annex 2: Save the Children’s Parenting without Violence (PwV) and Steps to Protect (S2P) Common Approach 



Annex 4: SC Practice Standards in Children’s Participation

	TOR prepared by:
	 Md. Giash Uddin

	TOR endorsed by:
	

	TOR reviewed by SC Member:
	  SC Korea team 

	TOR approved by:
	 Reefat Bin Sattar

	Date of sign off:
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Steps to Protect

INTRODUCTION

Steps to Protect is a systematic way of organising and carrying out work to address an individual child’s (and their
family’s) protection and/or welfare needs in an appropriate, systematic and timely manner through direct support,
local support systems and/or referrals, and in accordance with a project or programme’s objectives."

The Steps to Protect common approach enables Save the Children to endorse a systematic step-by—step process
to working with individual children, girls and boys and their families to address all forms of violence, abuse,
exploitation and neglect experienced by children. It supports the realisation of Save the Children’s BE
PROTECTED breakthrough by working with children, families and communities to reduce harm for all
children, and contribute to all forms of violence experienced by diverse children, girls and boys, no longer being
tolerated by 2030.

Steps to Protect, as an approach, constitutes a core element of social work practice and sits
alongside family therapy, group-work and community work. In order to carry out case
management effectively, social workers are trained in a range of issues likely to include;

child and human rights, gender equality, gender sensitive approaches to child development,
communicating with children, child care legislation, coordination and collaboration with
other sectors, alternative care, supportive listening, working with mental health issues in

both children and caregivers, communicating with children and families, working with
complex family dynamics, and substance abuse.

Worldwide Save the Children supports case management as a key element of many of our programmes, in both
development and humanitarian contexts. The approach includes Family Tracing and Reunification (FTR) in which
Save the Children has developed considerable experience, enabling us to reunite children with their families in
times of crisis and displacement. Many of Save the Children’s child protection teams have also been working to
support national governments, civil society and local child protection systems with training and technical advice
related to case management. However, across these programmes there are widespread inconsistencies relating to
the definition, scope of case management, the roles and responsibilities of those involved and the minimum
standards we wish to promote. While Save the Children was a key player in the development of the Interagency
Guidelines for Case Management and Child Protection, targeting practitioners in humanitarian settings, we don
not as have our own endorsed approach and related tools and recommendations for colleagues to follow in all
contexts. This approach seeks to redress this.

PROBLEM STATEMENT

Girls and boys who have experienced violence in their families, unaccompanied and separated children, children
demobilised from armed forces and groups, orphans and other vulnerable children and victims of trafficking
have suffered devastating experiences that require a range of responses to stabilise them and help them

recover.

Other children, such as children on the move, may experience abuse and exploitation both as they move and at

@ destinations.






Steps to Protect

Case management is a key approach in facilitating the strengthening of the protective environment around such
children by ensuring that a structured approach is taken to identify, assess, plan, review and close the case

when the child’s protection rights are met.

In this way, Steps to Protect provides a roadmap for improving a child’s protection and well-being, by increasing
coordination amongst different sectors, facilitating the delivery of multiple services through clear and safe referral
pathways, mobilising community support and reducing gaps in services and support.

Experiencing violence, abuse, neglect and exploitation seriously affects a child’s development, dignity, and physical
and psychological well-being and impacts on the ability of girls and boys to reach their full potential and claim
their full and equal rights. Girls and boys are subject to different forms of violence, and different child protection
responses may be required to identify and address their specific needs, abilities and opportunities. It is therefore
imperative that duty bearers, and child protection actors in particular, respond effectively and use gender sensitive
and gender transformative approaches to protect girls and boys equitably from all forms of harm.

Responding to violence against children (VAC)? is complex and involves the coordination of diverse
services, such as legal aid, health care, access to education, and psychological and social support.
Case management was developed as a means to ensure children and their families are able to benefit from the full
range of services they require and to help the social and/or case worker navigate and make referrals and
coordinate these complex services, providing direct services where appropriate and acting as an advocate to
ensure a continuity of care.

Child protection systems are often weak or non-existent. Case management cannot stand alone; child
protection actors, making up the child protection system, are expected to carry out or contribute to its
functioning. These protection actors need to be well-trained and provided with on-going support and supervision
that is frequently unavailable at all levels. They are required to be sensitive to the protection and gender issues
facing children and to be aware of the need to refer children and their families, through case management, to
gender sensitive services. At a national level, the systems are often nascent and ministries of social welfare for
example, (amongst the weakest and most underfunded sectors of government) are generally grappling with
establishing the structures that are appropriate for their context. An effective child protection system at the
community level consists of a spectrum of both prevention and response mechanisms. The Community-based Child
Protection Mechanisms (CBCPMs), for which a common approach is planned, have greater responsibility for
prevention. Case management falls at the “response” end of the spectrum and is carried out by social workers or
case workers with sufficient training for this complex work with families and children.

DESCRIPTION OF THE APPROACH

This common approach will facilitate agreement and understanding of good practice within Save the Children and
develop clear guidance for adaptation and alignment with local systems and contexts. It seeks to establish
minimum quality standards for Save the Children’s own case management practice as well our work in
establishing, strengthening and contributing to case management systems in the different countries in which we
work. Having a common approach on Steps to Protect will clarify expectations across contexts and facilitate
greater continuity and consistency based on evidence. To facilitate this consistency, it will be accompanied by a
Steps to Protect common approach toolkit.

The Steps to Protect process enables girls and boys who are experiencing violence in some, or all, of its forms
(those who require focused support) to receive timely direct support or referrals as identified through
assessment. This happens through a series of steps including: identification, assessment, planning,

2 For the purposes of this Common Approach, where the term “violence against children” is used, we are referring to all forms of violence
against children including: abuse, neglect and exploitation.
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implementation, review and case closure. A Social Worker, or a Case Worker, takes responsibility for
providing direct psychosocial and practical support and for managing the linking of children and families to
informal supports and referrals, through clear and child safe referral pathways. He or she is responsible for
coordinating the informal support and formal services required by the family and / or individual child in an
appropriate and timely manner and as a package aimed at reducing the vulnerability of the child. The standard
process is used to;

o effectively identify a child or children experiencing violence, abuse, exploitation and / or neglect and whose
needs can be addressed through case management.

e work with girls and boys and their families or customary caregivers to accurately and systematically assess
the child's situation, working to identify and address root causes of the harm experienced by each child, and
building on strengths or resilience within the family and the child;

e plan a response, tailored to the specific needs of the child and documented in a case plan that is, as
appropriate, developed with the family;

e support the implementation of that case plan including regularly monitoring its effectiveness, its
implementation;

e review the plan to address changing dircumstances and ensure that the plan continues to be relevant and
meet the chilld’s needs;

e close the “case”, involving the child(ren) and caregivers when the presenting, and other, problems identified
through the case management process are resolved.

Identification ] .[ Assessment ] .[ Plg::?ng ] .[ Implementation ] » [ Rce\(:i!:.v] » [Ccl:o(;f.l?'e

|

Managing cases in this systematic way will result in better outcomes for girls and boys. It will result in families
being strengthened and children receiving the timely services they require in order to reduce their vulnerability to
constraints arising from discriminatory or harmful gender norms and to violence, abuse, exploitation and neglect.
Ensuring gender sensitive or transformative case management will be a key factor for providing accessible, high
quality services for girls and boys.

A critical element of this common approach will be the development of the professional competencies
required for case management and the alignment of these competencies or standards with the training
developed as part of this approach and as part of COMPACT, Save the Children’s proposed scheme for
competency based training for staff. This approach to training can be used to good effect with social and case
workers, volunteers and para social workers, who are tasked with the responsibility for carrying out case
management in the case of the trained and qualified social workers and, in the case of the para social workers /
volunteers, for contributing to case management.

Roles and responsibilities in the Steps to Protect process

Social workers, both male and female, are responsible for the formal case management process. Depending on the
context, different actors may play a specific role in support of case management. A context analysis or a mapping
of actors and service providers will help to identify the respective roles and responsibilities with regards to case
management. Ensuring these roles are well defined, understood, gender sensitive and strong linkages are
established between them is essential to to ensure quality and effective case management. The following actors
are relevant;

e Community members are in the front line in identifying children who are experiencing violence, abuse,
neglect and exploitation. They have a role to play in case management through referring children to the local
focal point for child protection, which could be the Community Based Child Protection Mechanisms (CBCPMs).
Community members, such as neighbours, may also be encouraged to play a role in the package of support
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for a child and his or her family. For example, they may be willing to keep a watchful eye on a child-headed
household.

Members of Community Based Child Protection Mechanisms (CBCPM:s), defined as “a network or
group of individuals at community level who work in a coordinated way toward child protection goals”.> CBCPMs, made
up of men, women, girls and boys (where the mechanisms exist), play a part in the case management process
through preventing harm, identifying potentially vulnerable children and through mobilising and
providing community support to a child and his or her family where protection concerns exist. Informal
community support, such as neighbours keeping a watchful, safeguarding eye on a child headed household, and
community groups providing practical support, can be particularly effective in providing the localised, tailored
support required toensure a protective environment, as per the case managemenet case plan.

Community volunteers or Para Social Workers (PSWs); Can provide a basic response to children
including identification, providing an immediate, direct response, mobilising community supports and making
referrals. In the absence of trained and/ or qualified social workers, as is the case in many low-income
communities, both male and female community volunteers or PSVWs are often recruited by civil society
organisations to step in to fulfil the social work role. This common approach proposes that para social
workers may carry out a simpler case management process to allow them to respond according to their
capacity, their level of responsibility and to ensure that they protect the girl / boy and provide support whilst
doing no harm. For the less experienced, case management can guide practice and ensure that all the
significant areas of a child’s life are explored with a deep understanding Ref Barnardos . There should be clear
limitations to the responsibilities of PSWs. Further consultation will take place with those country teams
currently implementing case management in order to determine the most appropriate means of clearly
differentiating between the role of community volunteers / PSWs and those of trained social workers. Current
recommendations are that volunteers / PSWs 1) identify children with urgent child protection needs who
require more focused support 2) carry out a simple assessment; 3) provide basic psycho-social support (PSS)
to children and their caregivers and refer a child for a key service that will reduce vulnerability. In
consultation with a trained social worker, they may also work with the child and the family to identify informal
support systems that can mobilised, such as extended family or neighbours sensitised to child safeguarding, to
better protect the child or children; and, 4) Review and close the case. Providing PSS is at the core of a
PSW’s role and consists of providing caregivers with basic emotional and psychological support that enables
fathers, mothers and other caregivers to parent in positive ways. PSWs are also expected to provide both
boys and girls in the family, with emotional support to strengthen their resilience. PSWs are not expected to
deal with complex/sensitive issues. Those specific responsibilities and the need for good, supportive supervision
for PSWs / volunteers will be outlined in the Steps to Protect common approach Toolkit.

Trained and/ or qualified case workers / social workers provide a more skilled and professional
response to complex problems referred to . Case management requires a considerable degree of training and
skill, commensurate with adequate experience, expertise, support and supervision of both male and female
social workers or case workers. In line with such, a key principle of this approach will be that only
adequately trained and, where available, qualified social workers or case workers are expected
to carry out the full and complex case management process. They are expected to be skilled in
determining the need for case management, in the provision of psychosocial support and identification where
referral to more specialised mental health care is needed, in managing the complexity of case management
and determining sensitively and effectively the need for alternative care in situations where children have been
abused and are potentially at further risk. Social workers are also expected to also support the establishment
of clear and safe referral pathways to services. A key element of this approach will be the development of
training standards for the different positions involved in case management. A child safeguarding module will

3 Minimum standards for child protection in humanitarian action. Child Protection Working Group (CPWG) (2012).
4 Promoting-standardised-case-management-24-jan-13 Barndardos, Australia Barnardos.
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be included in order that case workers are aware of their responsibility to safeguard children and report
safeguarding concerns.

e Supervisors (ideally trained social workers) and supportive supervision is of critical importance in the case
management process. The quality of that supervision is likely to make the difference to the effectiveness of case
management and the overall management of caseloads. The supervision of case workers needs dedicated staff
time and particular expertise, and supervisors themselves need to be trained in supporting case workers and
the case management process.

e Involvement of other sectors is key to strengthening the child protection continuum (prevention,
identification, and response), through raising their awareness and enabling them to refer children identified as
experiencing violence, abuse, neglect and exploitation in need of focused support to appropriate services and
involving their sector and services in the package of support offered to children and their families. It is
important that a mapping is carried out of services provided by other sectors and that through the
development of referral pathways, their safeguarding policies, access criteria and the extent to which their
services can be considered child friendly and gender sensitive is assessed and taken into account.

TARGET GROUP

The common approach to Steps to Protect is designed to identify and respond to the complex and diverse needs of
girls and boys, aged 0-17 years, experiencing or at risk of any form of abuse, violence, exploitation or neglect, who
require more focused support. It is intended to be relevant and applicable to children in both humanitarian and
development contexts. Specific eligibility criteria will be used to help differentiate and identify children in the most
urgent need. The Steps to Protect common approach will support children who are at risk of, or experiencing the
following types of abuse:

e Physical abuse e.g. deliberate use of force on a child’s body, which may result in injury, being forced to take
part in or observe e.g. hitting, burning, shaking, and choking.

o Sexual abuse e.g. inappropriate touching, rape, non-contact abuse like grooming or showing pornography to
a child, in addition to online activity.

e Emotional abuse e.g. persistent attacks on a child’s sense of self, e.g. constant belittling, humiliation,
isolation, ignoring and intimidation.

e Neglect e.g. acts of abandonment, omission, failure to provide for the child’s basic needs. This can include
physical neglect which is the failure to adequately meet the child’s needs for, for example, nutrition, clothing,
healthcare, and protection from harm; and/or emotional neglect which is the failure to satisfy the
developmental needs of a girl or boy, by denying the child an appropriate level of affection, care, education
and security.

e Exploitation e.g. is the abuse of a child where some form of remuneration is involved whereby the
perpetrators benefit in some manner, financially, materially, socially, politically. Examples include forcing a girl
or boy into prostitution, bonded labour, harmful child labour, recruitment of both boys and girls into armed
conflict and child marriage. Exploitation constitutes a form of coercion, detrimental to the child’s physical and
mental health, development, and education.

As per our problem statement, this common approach targets all children who have or are experiencing violence,
abuse, neglect or violence; children who have been abused in their families, unaccompanied and separated children,
children demobilised from armed forces and groups, orphans and other vulnerable children and victims of
trafficking, have suffered devastating experiences that require a range of responses to stabilise them and help them
recover. Other children, such as children on the move (see below), may have experienced abuse and exploitation
on the way, and may also be at risk of such, at their destinations.

Case management in specific circumstances

@ Save the Children





Steps to Protect

Whilst the common approach outlined here is intended to be relevant and applicable to all children experiencing
or at risk of violence in any form and in all contexts, there are certain circumstances in which additional
considerations, tools or methodologies may need to be implemented or adapted to account for specific challenges
related to particular groups of children and specific contexts. Notable examples are Children on the Move and
Unaccompanied and Separated Children. An important and specific context is also that of Emergencies.

CHILDREN ON THE MOVE>

Children on the Move, as children first and foremost, should receive the same services (including case
management) as other children and should be incorporated into the national child protection system of a country
and have access to all services and all sectors, to which they are entitled under the UN Convention on the Rights
of the Child (UNCRC) regardless of their immigration status within a country. Being “on the move” however,
presents challenges in managing cross-border case management, particularly where that cross-border movement
is large and sudden (the result of natural disasters or violent conflict). These challenges include the cross-border
movement itself, often rapid with children not staying in one place for long and not wanting to be identified by
immigration and other authorities. Girls and boys risk being trafficked and language barriers pose a specific
challenge. Their experiences on the way may result in trauma and mental health issues all of which may require
specialist Mental Health and Psycho-social Support (MHPSS) to address and resolve. Agreeing data and Standard
Operating Procedures (SOPs) between different national authorities presents many challenges and effective
collaboration across borders is essential, yet often difficult to achieve. The different gender related risks and
challenges girls and boys are subject to, when on the move, need to be specifically addressed. Guidance on cross
border case management will be available in the Steps to Protect common approach Toolkit.

UNACCOMPANIED AND SEPERATED CHILDREN

Children can become unaccompanied or separated from their families for a variety of reasons such as natural
disasters, civil unrest, abandonment, and voluntary separation. Unaccompanied and separated children (UASC)
also form a large and important group amongst children on the move globally. Unaccompanied girls and boys face
different gender related risks, to which social workers and others need to be aware and which need to be reflected
in the response and in the services they receive. Children experiencing traumatic events during emergencies and
conflict may require specialist mental health or psychosocial support.

As outlined previously, good case management practice would normally take into account the needs and situation
of the whole family — and consult them before deciding how to provide support to an individual child. However
where UASC are concerned, they have lost the care and protection of their parents or customary caregivers, and
consequently are dependent on the State to uphold their rights, one of which is that of the right to a family life
(UNCRC Preamble and Article 10). As a result, the primary requirement or need that UASC often present with
(when identified for case management) is the need for family tracing and reunification.

5 Children on the Move (COM) have been defined by Save the Children and other actors in the sector as ““Children moving for a variety of
reasons, voluntarily or involuntarily, within or between countries, with or without their parents or other primary caregivers, and whose
movement, while it may open up opportunities, might also place them at risk (or at an increased risk) of economic or sexual exploitation,
abuse, neglect and violence”. See IOM (2013) Children on the Move p.7

http://publications.iom.int/system/files/pdf/children on the move 15may.pdf As such, this definition includes refugee, migrant and trafficked
children.
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Unaccompanied and Separated Children, Case Management and Family
Tracing and Reunification

While case management is a key component of Family Tracing and Reunification (FTR) efforts for UASC,
specific additional steps must include the actual tracing of the child, verification of the child and family’s
identity, and reunification. Key elements of family tracing and reunification will include: community outreach
and awareness raising, strong inter-agency coordination with shared SOPs and documentation forms,
specific tools to help children remember, and steps to verify a child and family’s identity before formal
reunification. Just like any other form of case management, there must be follow up with the child and family
following reunification and the provision of basic or specialist MHPSS services, depending on the
circumstances that led to the separation, to ensure the best interests of the child have been met.
Determining a child’s best interests may involve the formal process of Best Interests Assessment or
Determination which will be detailed in the Steps to Protect common approach Toolkit.

CASE MANAGEMENT IN EMERGENCIES

During an emergency, child protection systems and case management processes are often overwhelmed by the
nature and scale of child protection needs, as pre-existing protection concerns increase and new protection
concerns arise. Additionally existing systems and structures are typically weakened by the impact of the
emergency. In emergencies, while new procedures and mechanisms for protecting children, including case
management, may need to be established, child protection agencies should support efforts to protect children by
building the capacity of child protection staff and supplementing the existing resources and procedures with
technical support. When case management services are introduced in emergencies, they should be approached
with the longer-term strengthening of the child protection system in mind. However, this can be difficult to do for a
number of reasons: a) in emergencies a rapid response is needed, and there may be little time to do a context
analysis or to get consensus with all stakeholders; b) in reality the government may look to international
organisations to take the lead; and c) children need to be protected and efforts to respond to their needs should
not be delayed. Sudden onset emergencies and/or large influx of children may be even more overwhelming, such
that it may not be feasible to implement a case management process that addresses all child protection needs at
once. The Steps to Protect common approach toolkit will include guidance on how to balance these competing
priorities.

LIST OF KEY ACTIVITIES

e Conduct an analysis of context and agency capacity to inform decision making - Where case management is
being considered as a potential approach to protect children in specific circumstances, an analysis will be carried
out of the external operating environment. Consideration will be given to the nature and scale of child
protection needs as well as (gaps in) case managment capacities, available community support and services. The
capacity and constraints within the organization will also be assessed (human and financial resources, potential
risks related to the introduction of case management and the potential exit strategy). This will help determine
whether case management is an appropriate response in the context.

e Ensure that the Steps to Protect common approach complements and strengthens that of the
national system - and fits within the context. Prior to initiating a case management system in any
context, it is imperative that SC staff and partners consult and work with local and national actors who form
part of the case management system (where it exists), with the aim of working within the existing system,
strengthening it as necessary.
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Build the capacity of relevant actors supporting case management, including Community-based
Child Protection Mechanisms (CCPMs), volunteers / PSWs, social / case workers

In each context, different actors will play a role in identifying children in need of case management, referring
them to appropriate services, and/or offering them the direct support needed to meet their child protection
needs as identified in the case plan. This common approach will provide guidance on the training required for
relevant actors, including social workers and Para Social Workers / volunteers, as well as community
members, CBCPM and humanitarian actors working in other sectors. It will be critical that training covers
Child Safeguarding, in order to build a safeguarding culture at the community level, addressing attitudes and
values to truly safeguard children as part of case management work.

Development of training materials, tools, and systems for technical supervision and coaching in
case management - Supervision at all levels, is critical and a core element of case management. It is
expected to be regular and systematic; training in supervision will be part of the package involved in the
establishment of a case management system

Establishment of inter-agency collaboration, mapping of service providers, development of
referral mechanisms and pathways and Standard Operating Procedures (SOPs) at Regional,
(sub) national, and/or community level - Service providers within health, education, legal, MHPSS, social
protection and other sectors, at community and other administrative levels, should be mapped (prior to any
referrals being made), for quality and their capacity to provide appropriate, safe and gender sensitive services
for children. As part of the mapping, child safequarding policies and procedures will be assessed, using the
Quality of Services (QoS) tool, referral pathways should be determined, specific criteria noted and a directory
developed of service providers who meet the required safeguarding standards.

Development of the documentation system, forms and Information Management System (IMS)
for the case management process - The Child Protection Information Management System (CPIMS) and
CPIMS Plus offers us a system for managing case management data, particularly in large scale humanitarian
crises. The forms and documentation for both case management and Family Tracing and Reunification can be
used and adapted for different contexts. However, consideration should be given to determine the system
required and a reasonable balance should be sought between the time and effort needed for an IMS compared
to the time spent working with children and families to effectively reduce vulnerability. The Steps to Protect
common approach toolkit will highlight and stress the centrality of caring for the child and family. While
documentation is important, it should never be the end goal. Documentation should be simple and collect the
necessary information to aid rather than hinder the process. This common approach and its accompanying
toolkit points country teams to the resources already available so they can determine what type of
documentation system is most appropriate for their context.

Confidentiality / (online) data protection - Confidentiality is a key principle of case management that
needs to be ensured at all levels through data protection and information sharing protocols . Confidentiality is
fundamental to protecting information gathered about a child, sharing it only on a need-to-know basis
Guidance is available within the Inter-Agency CP guidelines on confidentiality within referral pathways and a
number of SOPs are available for adaptation to different contexts for the purpose of data protection. These
data protection protocols also include planning around evacuation and the additional considerations required
in insecure environments. Complaince should be assured with regards to the national legal requirements in
the countries where Save the Children plays a role in case management.

Developing specific but complementary guidance on Case Management for Children on the
Move - The following steps and mechanisms specifically create an enabling environment for case management
in relation to Children on the Move: a) the establishment of a cross border collaboration mechanism to bring
together representatives of key ministries and departments involved in child protection in the respective
countries in which we are working cross — border. And, b) agreeing on Standard Operating Procedures (SOPs)
and referral pathwaysfor handling child protection cases involving children who cross borders, establishing
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communication channels between social workers on each side of the border, agreeing on data collection and
consent forms that will promote easy and effective data sharing transnationally.

EVIDENCE OF EFFECTIVENESS
EVIDENCE STATEMENT

The use of case management as a way to address an individual child’s (and their family’s) needs in an appropriate,
systematic and timely manner is well-established within the child protection sector, along with the steps in the case
management process. Evidence of the relevance and appropriateness of the case management process as an
effective child protection response is well documented and consistent across both Save the Children programs and
external sources, as well as across different regions, development and humanitarian contexts and developing and
developed countries.

Although there is some, largely external, evidence of case management producing positive outcomes for children
and families, there is a sector-wide acknowledgement that more needs to be done to measure these outcomes.
This is largely due to case management being just one intervention or service provided as part of a broader
program. Thus, the Learning Agenda for this common approach will focus on utilizing a mixed-methods approach
to determine the contribution of case management to outcomes for children and families. This will not only
support learning and continuous improvement in our own programs, but also position Save the Children as a

thought leader in this area.
EVIDENCE BASE

A case management approach has been adopted across many Save the Children COs implementing child
protection programming in both development and humanitarian contexts. Evidence of effectiveness of case
management from our own programming is in line with the sector evidence-base and includes:

e The ‘Families First’ program in Indonesia has supported Government to use a case management
approach to support reintegration of children living in institutional care with family or alternative family-based
care. The case management process has been proven to effectively respond to the complex problems facing
these children and families through supporting an inter-disciplinary service response®.

e The evaluation of the ‘Child Protection Systems’ program in Somaliland concluded that the case
management system building approach of the project led to an increasing number of children benefiting from
these services. Indeed, the number of children benefiting tripled over the 3-year program’.

e The evaluation of the ‘Child Protection Systems Strengthening’ program implemented in 7 IDP camps
in Maiduguri (Borno State, Nigeria) found that through support to establish a case management process
more children were being referred for services, with continuous monthly increases®.

e The Myanmar ‘Child Protection Case Management’ program which has been implemented by Save
the Children and partners since 2014 has supported the Government to improve capacity to undertake case
management in 19 townships. M&E data for this program demonstrates increases in compliance with case
management minimum standards (21% in May 2016 to 71% in July 2017) and high child and family satisfaction
with services at 84% and 90% respectively’. Indeed, a recent formative evaluation of UNICEF’s support to
establish Myanmar’s case management system, noted the broad consensus that such an approach is relevant,
appropriate, has the potential to make child protection work more systematic and sustainable and is critical

¢ Save the Children Indonesia, Case Management in Child and Family Support Centre, 2016.

7 Wagener, Tamo (independent consultant), Evaluation Report Somaliland Child Protection Project, 2017.
8 HANAB Consultancy Services, Endline Report of the SIDA Funded Humanitarian Project, 2015.

? Save the Children Myanmar, Project Narrative Reports.

10
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for the implementation of an effective child protection response’®. The evaluation suggests that the programme
has succeeded in establishing an emergent and functioning case management system, in which Department of
Social Welfare is playing an active role. Despite its infancy, the system was found to be facilitating a broad
range of important child protection interventions across townships, filling a critical gap in services for children
in need of protection. The value of these interventions was recognised by a diversity of respondents. Many
children and parents said that they valued the social and emotional care provided by case officers, reporting
that they felt calmer, stronger, and happier as a result of interventions.!

There have been some systematic reviews of the use of case management which have found the approach to
produce positive outcomes in terms of family stability, child outcomes and satisfaction with services'?. Children,
young people and families who have used case management systems advise that it is a consistent and quality
service' and that it assists them to participate in decision-making.'* There have also been numerous studies
undertaken which have found indications of the benefits of case management for vulnerable children and families',
as well as the potential of a case management approach to deliver better outcomes for clients in a cost effective
way'é. However, these studies also acknowledge that more needs to be done to ensure that evaluation of case
management focuses on the outcomes achieved for children and families, rather than just the quality of the
process. This is often seen as difficult to measure because case management is just one intervention or service as
part of a broader program'’. This will be addressed through this common approach by the use of indicators
related to the outcomes of case management for the child and/or family, with a focus on utilising a mixed-methods
approach to determine the contribution of case management to outcomes, as well as measuring results related to
improved quality of the case management process.

Further, where there is evidence of case management not achieving positive results, this has been determined to
not be because case management is an ineffective approach, but rather because of the lack of guidance provided
to implement it'®, A study undertaken by Save the Children in 2011 similarly outlined the successful use of case
management across both emergency and development contexts, but that the quality of support provided to
children and families could be improved by developing and implementing standards and guidance on case
management'?. This is what this common approach aims to do.

Moving forward, the Child Protection Global Theme will continue engagement with organisational (PPM/PRIME)
and inter-agency (CPIMS?) case management database development and management to ensure the functionality
of these databases to support measurement of both the quality of the case management process as well as case
management outcomes. Save the Children will also explore potential opportunities with the Inter-Agency Case
Management Task Force to lead a shift towards greater focus on the child / case worker interaction, adequate
capacity building and supervision, increased quality and building the evidence-base on case management, all of
which are integral to this common approach.

10 UNICEF, Formative Evaluation of UNICEF’s Strategy and Approach to Child Protection Systems Building, 2017.

" Ibid.

2 Ontario Centre of Excellence for Child and Youth Mental Health, Case Management in Child and Youth Mental Health Serfices, 2014.
3 Tregeagle, S. (2010). "Red Tape or Gold Standard? Australian service users' experiences of child welfare case management." Australian
Journal of Social Work 63(3): 299-314.

4 Tregeagle, S. and J. Mason (2008). "Service user experience of participation in child welfare case management." Child and Family Social
Work doi:10.1111/j.1365-2206.2008.0056 4 ..

Tregeagle, S. and J. Mason (2008). "Service user experience of participation in child welfare case management." Child and Family Social
Work doi:10.1111/j.1365-2206.2008.0056 4 ..

'5 Parenting Research Centre, Rapid Evidence Assessment of Case Management with Vulnerable Families, 2015.

16 The King’s Fund, Case Management: What it is and how it can best be implemented, 2011.

7 Ontario Centre of Excellence for Child and Youth Mental Health, Case Management in Child and Youth Mental Health Serfices, 2014.
'8 The King’s Fund, Case Management: What it is and how it can best be implemented, 2011.

9 McCormick, Christine (SC UK), Case Management Practice within Save the Children Child Protection Programmes, 2011

20 Child Protection Information Management System, which includes a database and accompanying tools and templates to promote the use
of one standard inter-agency information management system for the child protection sector to support effective case management.
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MEASURES OF SUCCESS AND QUALITY

The Steps to Protect common approach M&E architecture has been developed in line with the Global Results
Framework and the Child Protection Menu of Outcome Indicators. Given the applicability of the Steps to Protect
common approach across all four of the Child Protection sub-thematic results, programmes will need to develop
indicators linked to their specific objectives. However, illustrative indicators?! that demonstrate programme
success are provided below as examples:

INDICATOR

DEFINITION

DATA SOUR
CE

FREQUENCY

LEVEL

access supervision meetings/
peer group support sessions

case workers receiving
supervision/ peer group

Percentage of unaccompanied | # of boys and girls Outcome Case Management | Annual
and separated girls and boys registered for services by | (example of | Database/ Tracer
who were reunified with SC who were placed in project sub- Indicator
families or caregivers or appropriate care/ # of thematic
received appropriate boys and girls registered indicator case
alternative care services. for services by SC being management

case managed. contributes to)
% of cases that have been # of cases responded to Outcome Analysis of Case Annual
responded to according to according to standards/ Management
standards defined in Steps to total # of cases responded Database
Protect CA toolkit. to.
% of boys and girls and male # of boys and girls and Outcome Beneficiary Annual
and female caregivers who male and female Satisfaction Survey
are satisfied with the quality caregivers satisfied with
of the support they receive services/ total # of boys
from their social worker/case | and girls and male and
worker female caregivers

surveyed.
% of staff/case workers # of staff/ case workers Outcome Staff/ case worker | Annual
working with children who who received adequate survey
receive adequate technical support/ total # of staff/
support and coaching support | case workers surveyed.
on a regular basis
# of male and female social Total number of male and | Output Attendance Ongoing
workers/ case workers who female social workers/ Records
have received training on how | case workers attending
to apply gender sensitive training.
approaches to prevent, detect,
refer and respond to violence
against children
# of male and female social Total number of male and | Output Attendance Ongoing
workers/ case workers who female social workers/ Records

2 All indicators and data will be disaggregated by sex and age, and disability where available, and gender analysis will be an ongoing

component of MEAL approaches.
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support.

# of programming areas for
which mapping of child-safe
formal services and referral
pathways completed.

Total number of service
mappings completed.

Output Mapping Ongoing

Illustrative quality benchmarks for the Steps to Protect common approach are listed below:

QUALITY BENCHMARKS (STANDARDS)

COMMON
APPROACH
ACTIVITIES

1. Complement &
Strengthen National
System

The mapping of available services (and their Gender Equality Policies) in the area
is carried out (QBMs of this activity are below).

A list of available formal services of children is established (by mapping) and
includes as a minimum: name of service provider, services provided, accessibility
to children and parents/ caregivers, child sensitivity of the service provided.

2. Build Capacity CCPs,
Social Workers, Volunteers

Staff and partner organisations are trained in gender sensitive case management,
according to their level of responsibility for managing or implementing case
management

Staff and partner organisations involved in case management fully respect and
apply child safeguarding policy, procedures and practice.

Each member of staff has undergone rigourous police and background checks
while checks are carried out with relevant local authority structures with
regards to PSWs and volunteers

3. Technical Supervision &
Coaching

Regular, supportive and technical supervision sessions are offered and taken up
by social / case workers

4, Referraly Pathways &
SOPs

Vulnerability criteria (that is sensitive to gender issues) to identify and register
children for case management are developed and constantly reviewed.
Referral pathways are clearly set out and safeguarding is taken into account
An interagency SOP for referrals to formal services, is developed.

5. Docmentation, Forms &
IMS

Cases identified and prioritized according to the level of risk related to violence,
abuse, exploitation and neglect

A documented assessment according to each individual child’s needs and their
best interests is carried out

A case plan is discussed and developed in consultation with a child and
parents/caregivers, and documented

The case management process must be used when a child is being considered for
alternative care

The case management process with Family Tracing and Reunification
incorporated, must be used in all situations where children are unaccompanied
and separated.

Each child has a nominated case worker, with gender sensitivity being taken into
account in the selection of case worker.

6. Confidentiality/ Data
Protection

Each UASC child or family (with specific information on each child in the family)
has a case file that is kept in a lockable file cabinet with strict data protection
procedures to maintain confidentiality.

GUIDANCE ON ADAPTATION TO DIFFERENT CONTEXTS

Learning from our Child Protection Systems work, the need for grounding of the system in the local context is
crucial. A key recommendation from working on child protection systems is that clear assessment and analysis of

@ Save the Children
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the existing ways that children are protected is carried out within the local context and culture prior to our
working to establish or strengthen a child protection system. These findings challenge us to ensure that existing
efforts of communities to take action around child protection, where that action is in the best interests of the child,
is acknowledged, given recognition and built upon.

The contexts in which we work are generally more community oriented and less individualistic than those of high
income countries. We need to carefully consider the introduction of case management in situations in which
communities are effectively addressing child protection concerns and take care not to undermine those community
responses. However, we also need to acknowledge when the community response may continue to enforce
existing beliefs and stereotypes that may be harmful the child (such as child marriage as a response to rape).

For case management to be effective, it must be integrated with the work of other systems, sectors, and agencies.
In introducing the case management system, a key and critical action will be to build on the government system
where it exists. Similarly, where the established case management system is being used by other child—focused
INGOs or NGOs, Save the Children should aim to build on that inter-agency system. Where strengthening of the
system is required, that should be the focus rather than the introduction of a new and parallel system.

Contextualisation should consider the relevance of the approach for that particular cultural context and guidance
on implementation of this common approach will take into account cultural influences as well as existing roles and
responsibilities of the different actors at the community level.

Gender sensitivity is key to be able to deliver high quality services to boys and girls, and the introduction of a focus
on gender equality in case management needs to be carried out in a culturally sensitive manner, and in close
collaboration with local partners and experts

Case management is a fundamental systematic means of ensuring that the best interests of children remain
paramount in institutional care. Assessing the family situation of individual children before placement in care is an
essential aspect of gatekeeping.?? It is also fundamental in planning for their future care or independence and can
help provide a systematic pathway for reunification or another form of family-based care.

Case management should be considered as a comprehensive means to not only assist the child but also to work
with and strengthen the role of the family and the community.

Case management is also critical for use in emergencies, with children who are put at increased risk of violence,
abuse, neglect and exploitation. Where children are unaccompanied or separated, additional steps related to
Family Tracing and Reunification are added to the process, to include tracing, verification and reunification.

GUIDANCE ON PARTNERSHIP, ADVOCACY AND PREPARING FOR SCALE

Partnership: National and local government will be the key partners in case management. The system
should, wherever possible, fit with, strengthen or support an existing system or establish the system in
collaboration with the relevant government ministry or department. Additionally, Save the Children will seek
to establish collaboration and partnerships with universities, colleges and other academic institutions providing
training in social work to promote a quality approach to case management in social work training. This also
presents us with the opportunity to embed child safeguarding into the training of social workers and to
promote professional standards of conduct and behaviour. We will work to contribute to the existing system
of training of social workers and related professions. Trained social workers will be expected to work with the

22 Gatekeeping is the process of preventing the inappropriate placement of a child into formal care. Placements should be preceded by some
form of assessment of the child’s physical, emotional, intellectual and social needs, to determine whether the placement can meet these
needs, given its functions and objectives. From UNICEF (2009) Manual for the Measurement of Indicators for Children in Formal Care, UNICEF.
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complex cases and also to support and supervise PSWs, volunteers and others working at the community and
often, at the family or child level.

Advocacy: A core element of case management is that of referring children and / or their families for services
such as health, education, MHPSS or legal services in order to meet their basic needs. Working with partners
to develop appropriate mental health and psychosocial support is an important part of advocacy. However, in
many countries and contexts in which we work, mental health or other services do not exist or, where they do
exist, they may not be providing quality care. This presents us with the need to advocate with national, local
government and with civil society service providers for services to be made available where they are needed
and equitably accessible to the most vulnerable. Systematically collecting statistics through our case
management system will enable us to advocate for the specific needs of the population.

Budgeting: An additional, critical element of the Child Protection System is that of budgeting; a realistic
budget allocation is required for recruiting and providing long term funding for a stable workforce to protect
children in a number of different ways, including case management. Decent and equitable salaries and financial
recognition of the complex work carried out by social workers will support efforts to raise the status of social
workers, thereby in turn, strengthening their effectiveness in coordinating and working with children, families,
service providers and other sectors. Included in this, is the need for a realistic budget allocation for the
training of social workers and para social workers.

Collaboration & Working at Scale: Given the numerous tools that already exist we aim to build on
existing materials, especially incorporating inter-agency guidance which we helped to produce. Having specific
information on how to develop standard operating procedures and assessment tools will help us to promote a
common approach across a country with the government and inter-agency approach, especially in an
emergency response. For case management to work at scale, it must be coordinated and work with multiple
sectors. The inter-agency guidance and the Steps to Protect common approach Toolkit will allow us to provide
integrated services at scale.

GUIDANCE ON CROSS-CUTTING TOPICS

Child Safeguarding: As Case Management involves work with individual children, there are risks involved
which must be mitigated through training, the raising of awareness of safeguarding, monitoring the safety of
children and ensuring that children and families are aware of the reporting procedures in the event of a
safeguarding concern. Safeguarding children from any form of abuse and explotation from staff, volunteers and
partners is paramount. As such Save the Children’s policy on Child Safeguarding requires that all government,
partner organisation or community staff carrying out case management be trained in child safeguarding and
comply with Safeguarding policy and procedures. This means that staff, partners and service providers to
which children and their families will be referred through referral pathways and the case management process,
must betrained in child safeguarding and must have safeguarding policy and procedures in place. This includes
adopting safe recruitment practices for all staff, volunteers and representatives of the organisaiton or agency.
Services for children with disabilities will be prioritised in plans to train on child safeguarding.

Gender awareness and sensitivity: In line with Save the Children’s efforts to ensure that all our
programmes are gender sensitive at a minimum and, whenever possible, gender transformative, Steps to
Protect will prioritize the individual child's equal right to achieve their potential, and work to identify and
address discriminatory gender norms that may create gender-based barriers to realising this goal.
Stakeholders trained in this common approach, will be sensitised to the identification and recognition of the
different vulnerabilities of girls and boys with regard to protection concerns. While girls may be more at risk
of sexual abuse and boys, of recruitment into armed groups, boys are also subject to sexual abuse and girls
are at risk of being recruited into armed groups, for the purpose of combat, domestic servitude and / or sexual
slavery. Therefore in contexts where recruitment of children is taking place, while social workers will need to
be aware of possible differences, they will also need to have the expertise to recognise that children of all

15

@ Save the Children





Steps to Protect

genders can be sexually violated, physically abused and recruited in armed groups and will need to understand
how to include gender analysis in their assessments to ensure case management is optimally tailored and
effective in the specific context, including being aware of sexual orientation and gender identity.

A gender sensitive case management process will identify and address the diverse gender barriers that impact
on girls and boys and prevent them from achieving their full potential. It will represent their best interests and
respect their equal rights in being able to safely challenge restrictive gender norms and roles. Social workers
and case workers will be trained on how to provide support and recognise the need for male and female social
| case workers and gender sensitive referral pathways in different contexts to ensure children and families are
comfortable reporting their concerns. Social workers will need to recognise if and when gender norms or
roles may be a barrier to supporting a child and be able to offer a person from another gender if appropriate.

Disability: Evidence shows that children with disabilities are three times as likely to suffer violence, than those
without disabilities.? This common approach will require our child protection teams and partners to make
specific efforts to identify children with disabilities and, using the assessment, planning and linking / referral
stages of case management, link them with both informal support and formal services. The approach will
promote the rights of individual children with disabilities to achieve their full potential, beyond the constraints
of societal barriers. It will be inclusive in ensuring that girls and boys with disabilities feature and are provided
with appropriate support and services. Stakeholders trained in this common approach will be sensitized to the
identification and recognition of the different vulnerabilities of children with disabilities with regards to
protection concerns. Social workers need to be aware of and address the particular barriers children with
disabilities face in their community and will be trained on how to support them to reach their full potential and
rights. As part of the mapping exercises and referrals processes, specific, services that are gender sensitive and
working to safeguarding standards for children with disabilities will be identified. Where these are not
available, the Steps to Protect common approach Toolkit will include guidance on how to advocate for
appropriate and safe services.

Resilience: Steps to Protect will use a strengths—based approach to working with the child and family.
Through the one-to-one contact that case work requires, the social worker can help the child and his / her
caregiver to explore what personal resources (such as inner strengths, supportive networks / relationships,
and skills and abilities) they have which they can use and build on to become more resilient to adversities.
Through the provision of MHPSS, these personal resources can be further supported and strengthened. A
developed case management system can also be easily used to build resilience in communities and in the case
of natural disasters or emergencies to respond to the specific needs of children and their families.

PROMOTING LEARNING

Governments in many of the countries in which we work, are currently grappling with the need to protect the
most vulnerable in their midst. Case management provides a systematic means of helping social workers, and
others, work through the helping process. However, the introduction of an individualistic approach to helping
will need to be considered in relation to its alignment or otherwise, with community norms. It will be
important to ensure that the relevant government actors, as well as those at community level, participate in
the opportunity to learn from the introduction and development of case management.

We will work closely with our monitoring and evaluation colleagues to measure how effective case
management is in preventing and responding to violence, abuse exploitation and neglect.

The approach also offers the opportunity to clarify and build on linkages between for example, the
Community-based Child Protection Mechanisms (CBCPMs) which may be able to mobilise support for

23 OSRSG-VAC (2013) Toward a World Free from Violence: Global Survey on Violence Against Children.
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vulnerable children and families from within the community and the case worker working to establish a
support package for a particular child and family. Other linkages will be between the system at the local level
and the national case management system, where it exists.

e  We will also work to answer how case management can offer good value for money and how best a
government can budget and provide costing for high quality case management systems (in relation to the
wider child protection system).

INNOVATION

This Common Approach, together with the common approach on Community-Based Child Protection Mechanisms
(CBCPMs) proposed for 2018, offers the opportunity to consider, monitor and review how a preventative response
from the CBPM s fits alongside that of case management as the key response element of the prevention — response
continuum that aims to reduce children’s experience of violence abuse, exploitation and neglect. Formalising of the
continuum of prevention and response mechanisms at community level, into which case management fits and on
which the approach is dependent in relation to its being effective, offers important opportunities for learning.

APPROACH GUIDES AND TOOLS

There are numerous tools that have been produced around case management both within Save the Children and
by other agencies. We will start by determining which tools and materials are most useful along with those with
which country offices are most familiar and currently using. Most specifically, we will draw from the Field —
Friendly Guidelines on Case Management which have been drafted to combine efforts and produce this one
common approach that is applicable across both humanitarian and development contexts.

Where gaps are identified, additional materials with which Save the Children is less familiar will be considered.
Recent involvement with the Global Social Service Workforce Alliance allows us to use their Framework for
Assessment of Case Management Tools to review and identify the most appropriate tools for the toolkit related to
this common approach.

Current tools, used by Save the Children and partners include:

e Existing tools on which this common approach has drawn: Inter-agency Training and Guidelines on Case
Management.

Caring for Child Survivors Interagency Guidelines.

Field Handbook and Toolkit for UASC.

Alternative Care in Emergencies (ACE) Toolkit.

Child Protection Minimum Standards in Humanitarian Action (standard 15).

CPIMS Resources including: Standard data protection protocols and standard information sharing protocols.
Framework for assessment of Case Management tools, Global Social Service Workforce Alliance (draft).
Field-Friendly Guidelines (draft), Case Management, Save the Children.

Inter-Agency Standing Committee (IASC) Guidelines on Mental Health and Psychosocial support.

Child Protection Supervision and Coaching training and tools.

e |ASC guidelines on GBV

RESOURCES NEEDED

A Steps to Protect common approach Toolkit will be developed to provide practical guidance to Country Offices
on the implementation of this common approach. It will include training materials, tools and templates.
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Illustrative contents of the Toolkit, produced with the participation of global, regional and country level child
protection specialists,?“will include:

e Definition of Steps to Protect.

e Guidance on the different steps and related action/tasks.

Flow chart of Steps to Protect with definitions for each step (includes follow up, monitoring and case closure).

Guiding principles of case management (i.e. best interests, non-discrimination, inclusion, confidentiality).

Guidance on Best Interests Assessment and Best Interests Determination.

Recommended forms and tools for all steps of the Case Management process.

Service mapping tools and referral mechanisms.

Guidance on gender sensitive and transformative approaches for case management, including LGBTI

awareness

e lllustrative job descriptions for the different positions, roles and responsibilities of those involved in case
management.

e Steps to Protect training agenda and materials.

e Examples and case studies.

e Additional resources (websites, guidance etc.) and links.

Training will be offered through an initial Training of Trainers of member and country level Child Protection
Technical Advisors and specialists and training rolled out based on existing and potential opportunities to review
and develop Steps to Protect at programme level. The focus will be on building capacity at country and
programme level, whilst considering the training needs of Member TAs and country level CP specialists tasked to
support the delivery of this common approach.

Support will be required from the Child Protection Global Theme and Member TAs to determine the MEAL aspects
of the Steps to Protect common approach and to determine how to measure the effectiveness of case management
in different contexts. Collaboration will also be important, between the CPTG and the Gender Equality Working
Group

COUNTRY OFFICES IMPLEMENTING

i

\ Save the Children’s global presence

Save the Children case management in child protection work

24 Programme Learning Event, Child Protection Systems, 17t" — 19t Oct. 2017, Bangkok.

@ Save the Children

18





Steps to Protect

Note: this list of countries is not exhaustive

Save the Children International is implementing case management, with support from Save the Children members
in Cote d’lvoire, Nigeria, Mongolia, Myanmar, Sudan, Indonesia, Lebanon, Kenya, Ethiopia, Somalia South Africa,
Zimbabwe, Uganda, Zambia, Turkey and NWV Balkans. Other countries such as China, India and others are in the
process of establishing their case management system.

LIST OF MEMBERS IMPLEMENTING

All members working with Child Protection programming. The expectation is that the Child Protection Global
Theme, all CPTG Task Groups, (Violence against Children, Appropriate Care and Children and Work, led by the
Child Protection Systems Task Group) and all member TAs work with and promote this common approach.

SUCGCESS STORIES

@ Save the Children In Myanmar, a child informed her mother that she had been raped. The
mother reported the rape to the police.

“ MYANMAR A case conference was arranged and attended by a lawyer and Save the
Children’s partner who allocated a case worker.

The partner visited the family at home and got the mother’s consent to commence case management.

The caseworker assessed the child and developed a case plan. The following direct support was provided in line
with the case plan: provision of transport cost, psychosocial support and parenting education and ongoing support
to the child and her mother.

The family live in a staff house of the municipal department where her mother works. The caseworker also
advocated on behalf of the family for the municipality to renovate and improve safety of the house. In addition, the
case worker referred the mother to hospital for treatment for her tuberculosis.

In Lebanon, Syrian refugees are spread out across
towns and villages and as a result, accessing them is
quite hard. Children are typically identified through the
. child friendly spaces, community group education
services, UNHCR etc. However, many of the most at-
risk children do not typically attend school or other
activities.

| In order to increase access to the most vulnerable and
at-risk children, there are child protection focal points

supporting sectors such as shelter and WaSH (which

have high reach activities, as well as activities which

Child Protection team facilitates recreational and educational activities at allow access to inside people’s home). The child

Child Friendly Space in Lebanon. Nour Wahid/Save the Children protection focal points provide training on the ]Ob

coaching on safe identification and making referrals. This
initiative provides increased capacity in identifying at-risk children and improved access to groups which may be at
higher risk of abuse.
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INTRODUCTION

The Parenting without Violence (PwV) common approach aims to prevent children from experiencing physical
and humiliating punishment in the home. Through its implementation, fathers, mothers and caregivers gain
increased understanding of child development, child rights, and positive parenting; partner and parent-child
relationships are strengthened based on principles of non-violence, non-discrimination, and gender equality; and,
girls and boys are empowered to express their views and feelings in the home, and to seek help when they feel
unsafe.

The Parenting without Violence common approach works with fathers, mothers, caregivers, communities and
children to transform harmful and discriminatory gender norms, power dynamics and accepted practices that drive
violence in the home. It also works with governments to strengthen systems and mechanisms that increase
children’s protection equitably and in gender sensitive ways.

As a result, the Parenting without Violence common approach supports the realisation of Save the Children’s
BE PROTECTED breakthrough - that, by 2030, violence against children is no longer tolerated. It also
supports the realisation of several UNCRC Articles, including Article 19 on the protection of children from abuse
and neglect, as well as SDG 16.2 on ending abuse, exploitation, trafficking and all forms of violence and torture
against children.

It provides a foundation to positive parenting that should be included in newborn care, nutrition, early learning,
early childhood development, livelihood and cash transfers for parents and families and, youth and adolescent
interventions in development and humanitarian settings to support the physical, cognitive, social and emotional
development of children and to achieve our SURVIVE and LEARN breakthroughs.

PROBLEM STATEMENT

“Families can be the greatest source of support for children but also — under
unfortunate circumstances — the greatest source of harm.” (Daly, 2015)

The home should be a respectful, loving, nurturing and non-violent environment for all children, girls and boys.
However, evidence shows that a girl or boy’s first experience of violence is often in the home and most often

consists of physical and humiliating punishment

Physical and humiliating punishment of children is a violation of their rights and undermines their dignity and
protection as well as having a negative impact on children’s well-being, development and future opportunities.

Globally, 76% of children aged between 1 and 14 years old experience physical and humiliating punishment in
the home.

Physical and humiliating punishment of girls and boys in the home starts early. The toxic stress that it causes is
proven to have severe consequences on the developing brain” *. The damaging effects of violence on girls’ and
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boys’ survival, learning, behaviour and health can last throughout their lives and be compared with those caused
by nutrition, health and learning deficiencies.

6 in 10 children aged 12-23 months are subjected to violent disciplinary methods.

vi

Violence against children in the home is a global phenomenon which cuts across geographical, cultural, social,
economic, ethnic or other boundaries.

In most countries where data exists, boys and girls from wealthier households are equally likely to experience
physical and humiliating punishment as those from poorer households.

vii

Witnessing domestic violence and abuse causes harm to children*ii; and there is increasing evidence of shared
commonalities and risk factors between intimate partner violence and child maltreatment in the home * X,
Violence can be cyclical: children who experience physical punishment in their childhood face greater risk for the
occurrence of domestic violence in adulthood *. Boys who are exposed to childhood violence and who hold
unequal gender attitudes have increased likelihood of perpetrating violence against women and girls¥; and girls
who witness or experience violence are more likely to end up in a violent relationship®.The strongest evidence for
factors predicting intimate partner violence is the experience of violence during childhood™.

1in 4 (176 million) children under age 5 live with a mother who is a victim of intimate partner violence.

Xvi

Parenting is context-specific and is influenced by, among other issues, strong cultural values * i, Durrant et al.,
(2016) have identified that most physical violence against children is punitive in intent and requires focused efforts
to shift entrenched, inter-generationally transmitted, and culturally normalized belief systems about physical and
humiliating punishment **, Often, those using physical and humiliating punishment do not even consider their
actions or words to be of a violent nature due to prevailing social norms and the social acceptance of violence as
a means of disciplining children *,

More than 1 in 4 caregivers say that physical punishment is necessary to properly raise or educate children.

XXi

Only 60 countries have adopted legislation that fully prohibits the use of corporal punishment against children in
the home. This leaves more than 600 million children under age 5 without full legal protection.

Parenting without Violence is an approach that reduces the physical and humiliating punishment of children in the
home by promoting respectful, loving, nurturing and non-violent home settings through:

e Improving the capacity of parents and caregivers to practice positive parenting.

e Improving the quality of parent/caregiver-child relationships.

e Increasing children’s resilience and confidence to express their views and feelings in their home and to seek
support when they feel unsafe.

e Strengthening social norms and gender and power dynamics that support equal responsibility for positive, non-
discriminatory parenting.
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e Strengthening equitable and gender sensitive child protection systems that prevent and respond to violence in
the home.

DESCRIPTION OF THE APPROACH

The Parenting without Violence common approach is embedded in a socio-ecological framework — a child-
centred framework that focuses on the child, as an active citizen, in the context of their family, community and
society. This model helps to identify the risk and protective factors and drivers of violence at the different levels
which need to be transformed or built upon to prevent and protect children from experiencing physical and
humiliating punishment in the home.

This framework also recognises the interface and interactions between the different levels and the necessity to
work holistically across all its dimensions to have sustainable impact. As a preventive intervention, the Parenting
without Violence common approach focuses on social norms change and system strengthening in the same
community at the same time. Leveraging the program with local and national authorities as well as with
organisations and communities is also important to ensure sustainability and scale up and to ensure that existing
efforts and actions to end violence against children are acknowledged, given recognition, built upon and
strengthened.

The Parenting without Violence common approach consists of four core components which have emerged from
an analysis of different parenting interventions within and external to Save the Children »xii >xiv xxv i

1) Providing fathers, mothers, and other caregivers with the knowledge, skills and attitudes to
parent positively without using violence

2) Empowering children, and working to ensure they can feel valued, respected and safe within
their family and community
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3) Supporting communities so that they are willing and able to protect all children, girls and boys,
from violence.
4) Strengthening equitable and gender-sensitive child protection systems.

Improving relationships and communications between parents/caregivers and children, as well as
among fathers and mothers and other family members, and transforming discriminatory gender and power
dynamics within families is fundamental to efforts to end violence against children (VAC) and to the Parenting
without Violence common approach. These elements are therefore strongly and visibly integrated into each of
the core components above in order to reduce gender and generational inequalities and patriarchy as drivers
of violence against children in the home and intimate partner violence. They also serve to draw attention to the
links between violence experienced by children and violence against women*¥i,

TARGET GROUP

The Parenting without Violence common approach is designed as a universal preventative program. It is
targeted at all parents and caregivers in both development and humanitarian contexts with the aim of improving
positive parenting capacities to support positive behaviour change.

To achieve behaviour change on the required scale, Country Offices and Members will need to promote the
adoption of violent-free parenting in national parenting, child protection, early-child development, early learning
and social protection programmes.

To focus on the most deprived, there will need to be specific analysis at country level of which children are most
deprived of their right to protection from physical and humiliating punishment in the home, and a gender analysis
of the different ways in which boys and girls of different ages experience physical and humiliating punishment.
Evidence shows that the most widespread form of violence against children in humanitarian situations occurs in the
homeiil and that children with disabilities are three times as likely to suffer violence, than those without
disabilities.*™ Work done to support strengthening of existing national child protection systems and community-
based child protection mechanisms is critical to reaching the most vulnerable and disadvantaged children.

As part of the programme inception phase, formative research is important to better understand existing
practices around father’s, mother’s and caregivers’ parenting to determine how gender and power dynamics
influence parenting with girls and boys of different ages.

LIST OF KEY ACTIVITIES

Key activities to implement the Parenting without Violence common approach are connected to the four core
components. Efforts to improve relationships and transform discriminatory gender and power dynamics at the
household level are integrated into the work with parents, caregivers, children, communities and governments.
This visual demonstrates how the Parenting without Violence common approach can be implemented in new
programmes.

1. Providing fathers, mothers and caregivers with the knowledge, skills and attitudes to
parent positively without using violence

e Training of trainers, facilitators and community mentors: this encourages collaboration with
governments, civil society organisations and communities to support scale up and sustainability of the
approach. Facilitators from partner organisations and suitable male and female community members who are
interested to volunteer will be trained and supervised as community mentors. The training includes a strong
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focus on discriminatory gender norms and values which create harmful bias and fuel gender-based violence, to
support gender transformative work with fathers, mothers, caregivers, girls and boys.

e Structured positive parenting group sessions for fathers, mothers, and caregivers: this includes ten
group sessions among fathers, mothers, caregivers; and two sessions which are jointly facilitated with parents/
caregivers and children to support parent-child interactions and communication.

e Home visits: this means community mentors visiting new fathers and mothers and caregivers of children
under the age of 5 years on a monthly basis to reinforce the learning, provide opportunities for reflection and
the practicing of new skills. Fathers’ active engagement in parenting and non-discriminatory behaviour with
girls and boys by caregivers can be further encouraged through the home visits.

e Implementing the parenting interventions with ongoing sequential cohorts of fathers, mothers,
caregivers and children in the same community: this provides opportunities to increase reach and
impact by improving the knowledge, skills and values of wider numbers of parents and caregivers and to
change harmful social and gender norms.

2. Empowering children, and working to ensure they can feel valued, respected and safe
within their family and community

e Structured group sessions with children and young people: these sessions build children’s self-esteem,
trust, communication, negotiation and problem solving skills, as well as their knowledge on rights, protection
and where to get support. Children will also reflect on their identity, gender values, non-discrimination and
power dynamics. Two of the sessions bring together children with their parents/caregivers to allow facilitated
interactive sessions for improving caregiver/ parent - child communication.

3. Supporting communities so that they are willing and able to protect all children, girls
and boys, from violence

¢ Use of community posters using images and emotion based messages on equitable, gender-
sensitive and positive parenting: this involves using posters and adapting them to different contexts to
dialogue and reflect on fathers’ and male caregivers’ engagement in parenting, gender norms, and positive
parenting with girls and boys.

e Community celebrations involving fathers, mothers, caregivers and children as well as religious and
community elders and other key stakeholders. This provides a crucial opportunity to showcase learning, get
recognition, share testimonials, enable public pledges and commitments to be made and role model positive
attitudes and behaviour.

e Linking with and strengthening existing referral mechanisms and activating existing community
based child protection mechanisms to strengthen community efforts to prevent physical and humiliating
punishment, and to respond to other protection concerns affecting girls and boys through referrals pathways.

e Supporting community mobilisation, children’s participation, and existing child and adult groups’
engagement in awareness-raising on Parenting without Violence: this includes efforts to support
members of existing community based child protection mechanisms, women's/mother's groups, men's/father's
groups and child groups to take forward community-led awareness raising which promotes gender equality,
transforming discriminatory social norms change and positive behaviour change for Parenting without
Violence.

4. Strengthening equitable and gender-sensitive child protection systems

e Advocacy for law reforms to ban physical and humiliating punishment in all settings, including
the home which plays a critical role in shifting norms regarding the unacceptability of physical and
humiliating punishment.
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e Advocacy to scale up government Parenting without Violence programmes as part of national
parenting, child protection, health, early child development, early learning, and social protection programmes.

e Advocacy for increased government allocations for the provision of social workers at the local
level with training and supervision, to support violence prevention and gender-sensitive response
mechanisms.

e Advocacy for government and civil society developments to strengthen professional training for
teachers, early childhood care and development staff, health staff, social workers, police, and the
judiciary on Parenting without Violence and gender-sensitive child friendly responses to increase
their skills and knowledge to prevent, detect, refer and respond to violence against boys and girls in the home.

e Advocacy and community sensitisation to extend maternity leave, paternity leave, and partners
leave to increase time that fathers, mothers and caregivers spend with babies and young infants.

e Ensure linkages with other relevant programming and advocacy efforts to strengthen equitable
and gender sensitive systems that protect children, including violence free schools, violence prevention
through health systems, child sensitive social protection schemes, and child protection case management.

¢ Social and other media campaigns on Parenting without Violence reinforce efforts to support
changes in harmful and discriminatory social and gender norms. This includes identification of champions in
different settings to spread messages on the value of positive parenting by fathers, mothers and other
caregivers; mapping and encouraging popular radio and TV soap operas and producers to model positive
parenting.

While the parenting sessions can be implemented over a 12 week period it is highly recommended that the
Parenting without Violence common approach is implemented over longer periods and in multiple
cohorts in the same communities for at least 1 year in recognition of the time and investments needed to
significantly change behaviour and deeply rooted discriminatory social and gender norms. Refresher trainings for
parent groups are also highly recommended.

The longer programme period also builds upon investments in and enhances the capacity of local facilitators and
mentors to facilitate and support sequential cohorts of sessions with new groups of parents, caregivers and
children in the same community which will increase quality, scale and impact.

EVIDENCE OF EFFECTIVENESS

EVIDENCE STATEMENT

The Parenting without Violence common approach builds upon and takes its evidence base from three existing
and proven Save the Children interventions, namely Positive Discipline in Everyday Parenting (PDEP),
REAL (Responsible, Engaged & Loving) Fathers and Children’s & Youth Resilience.

The Parenting without Violence common approach presents a promising level of evidence that parenting
interventions with fathers and mothers can reduce the physical and humiliating punishment of boys and girls
in the home. And, based on external evidence, that when these are layered with other critical interventions to
address the root causes of discriminatory gender norms and power imbalances, to empower children, to
ensure wider community level change, and to strengthen equitable and gender-sensitive child protection
systems, greater and more sustainable outcomes for children are expected to be achieved.

The Parenting without Violence common approach toolkit has guidance on implementing this single

approach in ‘new’ countries/ intervention areas. It also has guidance on how activities and sessions can be added
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into existing programmes which are using at least one of these interventions to support their transition to the
single movement-wide Parenting without Violence common approach.

These 3 interventions provide promising evidence that parenting interventions with fathers and mothers can
reduce the physical and humiliating punishment of boys and girls in the home. Supporting the positive parenting
capacities of parents and caregivers shows promise, but greater and more sustainable outcomes for children are
expected to be achieved when these improved capacities are layered with other critical interventions to address
the root causes of discriminatory gender norms and power imbalances, to empower children, to ensure wider
community level change, and to strengthen equitable and gender-sensitive child protection systems (inclusive of
laws that ban the physical and humiliating punishment of children in all settings, including the home). o

The Parenting without Violence common approach therefore weaves the evidence-based practice of the the three
aforementioned interventions into one common approach. This places this common approach at the cutting edge
of ‘implementation science’, which seeks to promote, adapt and integrate evidence-based practices, interventions
and policies into innovative and effective delivery approaches. This provides us with a unique opportunity to
measure the impact of such adaptive programming and be a thought leader in this field.

The Parenting without Violence common approach and its impact on improving positive parenting capacities and
reducing physical and humiliating punishment in the home will be measured through comprehensive research,
monitoring and evaluation in the first 12 months of implementation, followed by impact and outcome
measurements after 1 or 2 years, using participatory evaluation methodologies. This will allow Save the Children
and its research partners to measure the impact of combining the core components of the approach in a rich
learning agenda.

Evidence Base for PDEP

PDEP is a proven intervention in providing parents and caregivers with the knowledge and skills to parent without
violence. Analyses of the data show that, overall, parents’ approval of physical punishment of children is at lower
levels at post-test across a range of cultural contexts. In an analysis of available data from Save the Children-
supported countries 89% of parents believed more strongly after participating in the programme that parents
should not use physical punishment. Analysis of available data reveals very similar responses in different contexts.

In Rwanda, at end line the percentage of children reporting experiencing physical and humiliating

punishment in the preceding week fell from 37.4% to 14.5%. This included a reduction of violence perpetrated
by teachers from 66% to 8%, by mothers from 9% to 3.7% and fathers from 6.5% to 1.7%.

Evidence base for REAL Fathers
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REAL Fathers is a proven gender transformative intervention on positive relationships and parenting skills
targeting young fathers and consisting of a mentoring program and a community awareness campaign to reduce
the physical punishment of children and intimate partner violence. The experience of REAL Fathers shows that
addressing intimate partner violence together with physical punishment in a single intervention demonstrates
promising results.**" Evaluation of the REAL Fathers programme, including a quasi-experimental design using
mixed methods, demonstrated a reduction in the use of violence against women and children at 3 and 10-12
months post implementation. > The REAL Father evaluation shows overall significant positive results in increasing
positive parenting practices and lowering the odds of physical punishment of children, and use of psychological and
verbal intimate partner violence.*>V

Evidence base for Children’s and Youth Resilience

Children’s and Youth Resilience is a proven intervention to empower children as active change agents and
strengthen referral mechanisms and existing informal and formal child protection structures. The Child and Youth
Resilience programmes have a specific system for monitoring and evaluating the workshops with children, youth,
caregivers and facilitators. The outcome focus is on measuring the psychosocial wellbeing and resilience of the
children/youth by using five main proxy indicators (social/peer support; family support; community support; self-
esteem & confidence).

In Bangladesh strong positive change was seen against all 5 proxy indicators. Furthermore, the percentage
of children with disabilities who faced incidents of violence in the family or community decreased from 72%
to 54%; the percentage of caregivers who could identify 3 typical symptoms of violence against children with
disabilities increased from 1% to 79% and the percentage of caregivers who could identify at least 3 ways to
minimize risk of violence against children increased from 19% to 81%. Children reported that they built both
the skills and the knowledge to help protect themselves, and others, from violence, and to be able to get
help if exposed to violence.

MEASURES OF SUCCESS AND QUALITY

The Parenting without Violence common approach M&E architecture has been developed in line with the Global
Results Framework and the Child Protection Menu of Outcome Indicators. It will contribute to the Protection of
Children from Violence sub-thematic result statement. While it is expected that programmes will develop
indicators linked to their specific objectives, illustrative outcome and output indicators® that demonstrate

programme success include:





Parenting without Violence package

INDICATOR DEFINITION LEVEL DATA FREQUENCY
SOURCE
Proportion of children aged | # of caregivers who Outcome | Population-based | Annual (as part of
1-17 years who experienced | report using PHP with survey baseline/ endline)
any physical punishment children in the past ACP2 Pre- and Quarterly cycle (as
and/ or'psgchologlcql ' month/ total # of Post part of
aggression by caregivers in | caregivers surveyed Questionnaire implementation
the past month
] research)
(SDG/INSPIRE Indicator)
% of adult caregivers who # of caregivers who Outcome | Population-based | Annual (as part of
believe that physical and report PHP necessary for survey baseline/ endline)
humiliating punis'hmen‘t'is child-tjaising/ total # of ACP2 Pre- and Quarterly cycle (as
necessary for child-raising caregivers surveyed Post art of
. P
(INSPIRE Indicator) Questionnaire implementation
research)
% of boys and girls who # of boys and girls who Outcome | Survey Annual (as part of
report improved report improved baseline/ endline)
relationships with their male | relationships/ total # of
and female parents/ boys and girls surveyed
caregivers
Existence of laws banning Categorisation of Outcome | Government Annual (INSPIRE)
physical and humiliating country PHP law Survey
punishment in the home enforcement on 5-point
according to degree of scale.
enforcement (INSPIRE
Indicator)
Extent to which Assessment of Outcome | Secondary data Annual (Evaluation)
Government programs/ Government financial analysis; survey;
mechanisms sustain and/ or | and technical support to key informant
replicate Parenting without | and uptake of PWV CA. interviews.
Violence program
# of adults who report Total number of adults Output Survey Annual (as part of
exposure to messages about | who report hearing baseline/ endline)
social norms related to and/or seeing positive A
iti i i i Revised ‘Voice’ nnual (as part of
positive parenting/ non- parenting/ non-violent CAR)
violent discipline (INSPIRE discipline messaging. tool (TBD)
Indicator)
# of male and female Total number of male Output Attendance Quarterly
caregivers who participate and female attending records

in positive parenting group
sessions

positive parenting group
sessions.
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# of boys and girls who
participate in children/
youth group sessions

Total number of boys Output Attendance Quarterly
and girls attending records

children/ youth group

sessions.

Illustrative quality benchmarks for the Parenting without Violence common approach are listed below:

COMMON APPROACH
ACTIVITIES

1. Caregiver Positive
Parenting Group Sessions

QUALITY BENCHMARKS (STANDARDS)

e Facilitators/mentors are provided with at least a 5-day initial training on
Positive Parenting Group Sessions from Toolkit.

e Facilitators/ mentors receive at least monthly dedicated supervision/
support from CSO Partner/ Save the Children.

e Positive Parenting Group Sessions have a maximum of 20 caregivers per
group and facilitator/mentors reflect gender make-up of group (i.e. both
male and female facilitators for mixed groups, male facilitators male-
only group, female facilitators for female-only group) and ensure
gender-safe spaces wherever required to ensure optimal accessibility
and engagement.

e Caregivers are provided opportunity to evaluate Group Sessions and
feedback is reviewed and taken into consideration when planning
subsequent ‘cohorts’.

2, Children/ Youth Group
Sessions

e Facilitators/ volunteers are provided with at least a 4-day initial training
on Children/ Youth Group Sessions from Toolkit.

e Facilitators/ volunteers sign-on to, and are trained on, child safeguarding
policy and practice.

e Children/youth group sessions have an adult-to-child ratio not
exceeding 1:8 and maximum of 25 children per group. Facilitators/
volunteers reflect gender make-up of group and ensure gender-safe
spaces wherever required to ensure optimal accessibility and
engagement.

e A gender-sensitive child-friendly feedback mechanism is established,
communicated and monitored throughout implementation and issues/
feedback addressed as required.

3. Community Engagement | ¢ Mapping of existing community based child protection mechanisms and

referral mechanisms conducted as part of formative research and
strengthened.

e Community posters on on equitable, gender sensitive and positive
parenting are developed/adapted according to context and pre-tested.

e Community posters are displayed in prominent community areas and
rotated according to agreed frequency.

e  Community celebration held with participants and key community
stakeholders at least every 3 ‘cohorts’.

4. Child Protection Systems | ¢ Mapping of existing government-supported parenting, child development,

early learning, etc., programs conducted.
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e A list of available formal services of children is established (by mapping)
and includes as a minimum: name of service provider, services provided,
accessibility to children and parents/ caregivers, child sensitivity of the
service provided.

GUIDANCE ON ADAPTATION

When reaching out to children and care-givers in homes, communities and societies to change behaviours and
harmful social and gender norms that are deeply rooted in culture, the Parenting without Violence common
approach will be adapted to understand the culture and tradition of the specific population we are targeting. The
pre-implementation formative research will include a careful analysis of gender norms concerning family decision-
making, the roles of fathers, mothers and other caregivers in raising children, and gendered expectations of girls
and boys in the family; local understandings of childhood, child development and child protection (which may be
influenced by socio-cultural and religious beliefs); common forms of discipline; use of physical and humiliating
punishment of children in the home; local understanding and application of children’s rights, This will help to
identify risks and drivers of violence, protective factors that exist and can be built on and strengthened, the
different experiences of violence among girls and boys and key community stakeholders who could be advocates
for Parenting without Violence.

Cross-cutting issues of gender, children with disabilities, and resilience are also integrated into
the design and implementation of the Parenting without Violence approach.

Gender

The Parenting without Violence common approach is necessarily gender transformative to address the root causes
of gender inequalities, including deeply held discriminatory gender and social norms, which drive violence in the
home, and to actively engage fathers, mothers, male and female caregivers in positive parenting. The sessions with
girls and boys also include reflection and dialogue on gender norms, roles and equality

Social and community mobilization is strongly integrated into each of the core components of this approach to
promote gender equality, and catalyze social and behavioral change of harmful social and gender norms.

As part of the gender transformative work, increased efforts are needed to adapt the curricula with parents,
caregivers and young people to explore sexuality and identity to enhance non-discrimination of Lesbian Gay
Bisexual and Transgender (LGBTSs) children and parents, and to advocate for inclusion of the Parenting without
Violence common approach in sexual health programmes.

Children with disabilities

Parents and caregivers of children with disabilities are actively included in the positive parenting group sessions
and where additional support is needed, referrals to more specialised services are made. The Parenting without
Violence curricula however needs to be further adapted to better support parents of children with disabilities in
recognition of the diversity of different types of disability. In particular, the information on child development and
understanding how children think or feel will need to be adapted for work in different contexts with children with
different forms of learning disabilities.
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Resilience

Strengthening children’s resilience is integral to the approach, and parents and caregivers skills and capacities,
including their ability to positively deal with stress, are also strengthened which enhances their ability to cope with
adversity. Strengthening community based referral mechanisms, social networks, and systems also strengthen
family and community resilience.

In humanitarian settings, the Parenting without Violence common approach may support follow up to family
tracing and reunification and support to foster families, particularly in protracted emergencies. However, foster
carers and other parents and caregivers who have children dealing with loss or separation will need to be referred
for more specialised support and skills.

In humanitarian contexts activities should:

e Ensure that the intervention is started when there is sufficient stability and access to basic needs for
parents/caregivers.

e Carry out a (rapid) gender analysis and identify specific risks around gender based violence and ensure this
analysis informs planning to enable gender sensitive approaches, as well as the risk mitigation strategy for
preventing and responding to violence, within the scope of a Parenting without Violence program.

e Ensure risk assessment/mitigation strategies regarding bringing parents/ caregivers or children together.

e Ensure that sessions for self-care of parents are included at the outset since psychosocial wellbeing of
caregivers can be a key protective factor. >

e Integrate sessions on understanding children’s normal reactions to distress; and undertake mapping of mental
health and psychosocial support services to make referrals for children who require additional support.

e Ensure referrals for additional support or services for parents and caregivers of children who are survivors of
sexual violence or who are formerly associated with armed forces/ groups.

e Ensure that facilitators and mentors have received training in Psychological First Aid for Children.

e Include informal and formal foster caregivers in sessions; and ensure referrals when needed.

e Integrate sessions into Child Friendly Spaces and/or temporary learning spaces or schools; and with parents in
ECCD programme and Infant Young Child Feeding centres.

e Collaborate with cash assistance and livelihood programming with parents and caregivers.

e Support staff undertaking case management to reinforce mentoring and messaging on Parenting without
Violence.

e  Work collaboratively with community or camp based child protection mechanisms and other informal
structures to strengthen violence prevention and referral mechanisms.

e Identify what opportunities exist to contribute to positive social norms change regarding positive parenting
and gender equality.

The Parenting without Violence common approach can also be used in processes to de-institutionalize care and
prevent the institutionalization of children by strengthening the positive parenting skills of fathers, mothers and
other caregivers in communities. Due to the degree of stability needed, and the focus on strengthening parenting,
the Parenting without Violence common approach is not designed for work with children on the move.

The Parenting without Violence common approach is designed to be gender transformative and promote

safe programming and meaningful and ethical children’s participation to increase value and respect

for the views and feelings of girls and boys by male and female caregivers.
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Child Safeguarding

A commitment to safeguarding children from any form of abuse and exploitation from staff, volunteers and
partners is paramount and, as such, is integral to planning, implementation and evaluation of the Parenting
without Violence common approach. All staff, partners, and community volunteers are already - or will be -
trained in child safequarding, must adhere to Save the Children’s policies and codes of conduct and must be
properly vetted (police and background checks) through safe recruitment processes.

A gender analysis and risk assessment and mitigation plan will be undertaken at the outset of the programme and
will be regularly updated. Existing formal and informal protection mechanisms and referral pathways at the
community level will be mapped and strengthened through the programme, increasing access to reporting
mechanisms on violence affecting children and support services for children and families.

The child safeguarding potential risks for the local context should always be assessed. This can be done through
child safeguarding risk assessment, scenario planning, building preventive and management approaches into the
design and planning stages and allocating required resources.

Children’s informed consent and parents’ and caregivers’ consent will be secured for children and parents/
caregivers to participate in group sessions; and parents and caregivers will be informed in advance about topics
being discussed in the children’s group sessions. Through the group sessions children will be empowered to speak
up about concerns affecting them in their families and will have knowledge on where to report; and parents and
caregivers will have increased knowledge, skills and confidence to raise children without violence.

GUIDANCE ON PARTNERSHIP, ADVOCACY AND PREPARING FOR SCALE

Partnership

The Parenting without Violence common approach works through and with partners to ensure that social norms
promote zero tolerance of all forms of household violence against children, girls and boys, including physical and
humiliating punishment. This includes everyone involved in protection mechanisms and referral pathways, as well
as communities, the media, men and boys in partnership with women and girls, and religious leaders. The
approach also takes forward and expands existing partnerships with civil society partners, coalitions and
networks, government agencies, faith based organisations, businesses, media, and academic partners.

At global level this work contributes to the Global Partnership to End Violence against Children, the Alliance for
Child Protection in Humanitarian Action, as well as to Men Engage efforts to strengthen the role of fathers and
men in violence prevention.

Ongoing alliances and networks at national level are crucial to collective advocacy and social and media
campaigns to strengthen gender sensitive and equitable systems that protect children. Partnership work with
government duty bearers at national, sub-national and local levels is critical to our rights based approach and to
efforts to ensure scale up. Partnering with civil society organisations and networks is important to ensure
sustainability and scale up, as well as supporting efforts to strengthen local civil society. Furthermore, partnering
with masculinity networks, gender equality-focused organizations and women's rights organizations, including
those that focus on and specialize in gender-based violence, will be imperative to ensure a strong and visible
gender lens throughout the programme.
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At the community and family level, mobilisation and partnership work with children, mothers, fathers,
caregivers, religious and community elders is integral to the approach, and central to promoting gender equality
and equitable positive social norms that support Parenting without Violence.

Advocacy and results at scale

The Parenting without Violence common approach works to empower girls and boys by becoming aware of their
right to live free from violence, by feeling valued and respected, having a sense of belonging in families, knowing
how to identify physical and humiliating punishment and how to report it.

For results at scale, advocacy objectives include:

e Government legislation bans physical and humiliating punishment in all settings, including the home

e Governments scale up the Parenting without Violence common approach as part of national parenting,
child protection, health, early child development, early learning and social protection programmes

e Governments and donors increase resource allocations for child protection system strengthening,
including increased number of trained social workers at local levels.

PROMOTING LEARNING

A comprehensive implementation research and evidence agenda

A unique feature of the Parenting without Violence common approach is the priority it assigns to a forward-
looking learning agenda to support Save the Children thought leadership in this field. This will be supported by
expanding the base of our academic partneriships, both current and new.

The Parenting without Violence common approach is therefore accompanied by a determined implementation
research, monitoring and evaluation agenda designed to build the evidence-base for the Parenting without
Violence common approach as a single intervention, as well as to understand how and why this approach works,
under what conditions and for whom. “Higher” and “standard” intensity options will be available to programs,
recognising the differing financial and technical resources available to Country Offices. The evidence gathered will
be used at multiple levels, from Country Office level for continuous improvement of programming; at an
organisational level to validate the effectiveness of the common approach; and at a global level as a Save the
Children contribution to evidence-based approaches to preventing violence against children.

The core components of the research, monitoring and evaluation processes include:

1. Formative Research: to understand traditional caregiving practices in the intervention areaq, including:
discriminatory gender related norms and power dynamics that sustain physical and humiliating punishment of
girls and boys in the home; the division of roles between men and women in households; and gender based
expectations for children. This will be conducted through qualitative methods, building upon both quantitative
and qualitative data analysed through a literature review, and including gender analysis.

2. Formative Evaluation (baseline): to provide the baseline to be able to determine the extent to which the
program reduced physical and humiliating punishment of children in the home and understand the challenges
and opportunities in supporting caregivers to practice Parenting without Violence. This will be conducted
through both quantitative and qualitative data collection, including Surveys, Focus Group Discussions (FGDs)
and Key Informant Interviews (Klls). Gender sensitive approaches to evaluation design, implementation and
analysis will be used.
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3. Implementation Research (monitoring): to understand what, why and how the approach is working as it
is being implemented and improve the program as required. This includes both gender sensitive quantitative
and qualitative data collection through use of behaviour change monitoring tools with caregivers (Analytical
Capacity Phase 2, ACP2) and FGDs with program staff on fidelity to the approach and challenges in
implementation.

4. Summative Evaluation (end line): to determine the outcome of the program on reducing physical and
humiliating punishment of children in the home, how and why the approach worked (or didn’t), under what
conditions and for whom. This will be conducted using the same data collection tools as the Formative
Evaluation (baseline).

5. Post-Intervention Evaluation (12-month follow-up): to determine the extent to which the change
sustained and continued (or didn’t), the ways in which this was achieved (or not) and the caregivers and
children who most and least benefitted from the program and why. This will be conducted using the same data
collection tools as the Formative and Summative Evaluations.

6. Participatory research and evaluation / Case study communities: child and adult research teams
(CART) will explore, document and reflect on stories and experiences of fathers, mothers, caregivers, girls and
boys who are part of the Parenting without Violence program using methods of interest to them (i.e. photo
voice, diaries). CART will also be involved in analysis and feedback on findings from each of the RME stages
above.

7. Cost Analysis: review of the resourcing required for replication/ scale-up of the approach and/or
understanding of cost effectiveness (i.e. value-for-money, social return on investment).

INNOVATION

“Social norms change can begin from a small group of people who engage in values
deliberations, and who are motivated to take their deliberations to the wider community, until
enough people are ready to change and then make positive change happen together ”
(Cislaghi et al, 2016)

XXXVii

The Parenting without Violence common approach innovates by weaving transferrable elements from several
evidence-based and replicable interventions to equip parents and caregivers with the tools, knowledge,
capacity, attitudes and motivation to practice positive parenting with a strong focus on changing
discriminatory gender and social norms that drive or sustain violence.

Theories of social norms change inform efforts to identify, engage and mobilise influential stakeholders who
influence how fathers and mothers discipline and raise their children. They also emphasise the importance of
working with fathers, mothers and others to reflect on values, and to engage wider numbers of community
members in dialogue and actions to create positive and equitable social and gender norms. Work to change
discriminatory social norms requires longer term programming over a sustained period of time, as it includes
identifying and addressing the root causes of inequalities and deprivation.

The behaviour-measurement tools developed and piloted through Phase 2 of the Analytical Capacity Building
Project (ACP2) are embedded in the implementation phase of the Parenting without Violence common approach
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as in the diagram above. This common approach is therefore an opportunity to further develop capacity and
demonstrate impact in social norms change.

APPROACH GUIDES AND TOOLS

A modular toolkit for the Parenting without Violence common approach will be developed by the end of 2017.

e Planning guidelines including guidance for formative research
Positive Discipline in Everyday parenting - PDEP FAQ

Children’s and youth resilience - CYR Programme managers handbook 2012

Fathers Matter - Involved fathers changes the lives of children

e Training packages , manuals and implementation
PDEP - list of PDEP resources

REAL Fathers - list of REAL Fathers resources

Children’s & Youth Resilience - list of Children’s & Youth Resilience Programs resources

¢ Monitoring and Evaluation

Indicators of Quality - Child Protection Menu of Outcome Indicators and Behaviour Change Monitoring Tools

PDEP - PDEP Low Literacy consent form for evaluation; PDEP Pre-test low literacy; PDEP Post-test low literacy

REAL Fathers - REAL Evaluation report 2016

Children’s and youth resilience - CYR Somalia Evaluation report ; CYR Baseline study IPEP Bangladesh

Cost Effectiveness - Value for Money resource Hub; and Save the Children South Africa Violence Unwrapped
Costing Study

e Useful webs and links

WHO website www.who.int/violence injury prevention/publication/violence/parenting evaluations

RESOURCES NEEDED

A list of key resources needed (infrastructure, human resources, team structure, training, time) will be included in
the Parenting without Violence common approach toolkit. Annexe V provides indicative cost considerations.
Budget guidance, budget examples and proposals are being developed. Where possible, consideration will be given
to how resources can be more effectively leveraged (i.e. integration of Parenting without Violence into an ECCD
program) and costs of implementation reduced (i.e. blended approach to capacity development).

COUNTRY OFFICES IMPLEMENTING

As of July 2017, Save the Children has implemented Parenting without Violence interventions in 52 countries.

Children’s and youth resilience programmes in Bangladesh, Central African Republic, China, Denmark,
Egypt, Ethiopia, Guinea,Haiti, Iraq, Jordan, Kenya, Lebanon, Libya, Mali, Nepal, OPT, Rwanda, Solomon Islands,
Somalia, South Sudan, Senegal, Syria, Turkey, Uganda, Ukraine, and Yemen. Real Fathers programmes in
Uganda, Malawi and Sierra Leone. And, Positive Discipline in Everyday Parenting programmes in Albania,
Australia, Bangladesh, Bolivia, Bosnia, Colombia, Cote d’lvoire, El Salvador, Ethiopia, Fiji, Gambia, Guatemala,
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Honduras, Indonesia, Japan, Jordan, Kenya, Kosovo, Lebanon, Mexico, Mongolia, Mozambique, oPt, Peru,
Paraguay, Philippines, Romania, Rwanda, Senegal, Thailand, Venezuela, and Yemen.

SUCCESS STORIES

While the Parenting without Violence common approach has been under development, our current interventions
continue to change the lives of children and families. In Northern Uganda, an area that experienced over
20 years of civil conflict, nearly all children have experienced physical abuse, most frequently in their homes. This
prompted the start of ‘Real Fathers’, a project on positive relationships and parenting skills targeting young fathers
and consisting of a mentoring program and a community awareness campaign to reduce physical punishment of
children and intimate partner violence.

About 500 fathers participated in this program, based on improving
relations between parents and on global evidence showing that
reaching young men before their relationship expectations, attitudes,
and behaviours are set, is critical. Many of these young men had
experienced violence themselves when growing up, and as adults,
they struggled with alcohol consumption and peer pressure. “When |
started to make changes, some community members mocked me,” says
Peter, a young father. “Others accused the mentors of inciting my wife
against me. Some even thought my wife used witchcraft on me because the
changes shocked so many people in my community.”
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A final evaluation indicates that fathers enrolled in the project were less violent toward their partners (from 62%
to 29%) and children (from 68% to 42%) after ten to twelve months of the programme. These significant reductions
in intimate partner violence and in child punishment suggest that these investments have the power to transform.
As Peter said: “This is a project that transforms the foundation of the Acholi culture and the lives of young
people who started to have children early. Benefiting from the mentoring sessions has also set a different
pace between us and our own fathers.”

The programme has been expanded in Uganda and adapted in Sierra Leone and Malawi, albeit with a different
focus in each country, and now, through a single movement-wide Parenting without Violence common approach,
has the potential to reach other countries and regions.

ADDITIONAL SECTIONS

Annex I: Save the Children’s approach to Parenting without Violence.

Annex ll: Glossary.

Annex lll: Comparative overview of key elements of the 3 interventions that informed the Parenting without
Violence common approach.

Annex IV: How the 3 interventions contribute to the Parenting without Violence common approach.
Annex V: Costs considerations for the Parenting without Violence common approach.

Annex VI: The collaborative process of developing the Parenting without Violence common approach.
Annex VII: Parenting without Violence long technical document July 2017 (subject to final revisions).
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