

Terms of Reference
 
for hiring consultant/firm to develop and pilot Participatory Social Inclusion Analysis Tool (PSIAT) to understand the situation of Children those impacted by inequality and discrimination in hard-to-reach Area in Gaibandha, Bangladesh. 

Shishuder Jonno Program 
Save the Children in Bangladesh


Project		: Sponsorship funded ‘Shishuder Jonno (SJ)’ Program 
Location		: Gaibandha Impact Area
Duration	: 60 working days, 23 June 2022 to 30 October 2022

Background: 
[bookmark: _Hlk69673981][bookmark: _Hlk69674592]Save the Children is the world's leading independent organization for children. Our vision is a world in which every child attains the right to survival, protection, development, and participation. Our mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives. Save the Children in Bangladesh has been working relentlessly since 1970 for the betterment of the children and their families. In Bangladesh, Save the Children works in six thematic areas, namely Education, Child Poverty, Child Protection, Child Rights Governance, Health and Nutrition and HIV/AIDS, and Humanitarian.  Save the Children’s ‘Shishuder Jonno’ Sponsorship program in Saghata upazila of Gaibandha is an initiative to support development of children with full potential. The main target beneficiaries of this program are children and parents deprived from basic needs and services like health, education and living opportunities.  Target group of the program is children from three to eighteen years and their parents following the ‘life cycle approach’. The program has been implementing Early Childhood Care and Development (ECCD), Basic Education, Child Marriage, and Child Protection interventions. 

[bookmark: _Hlk69674694]In Gaibandha, exclusion of the children from education is a major concern as impact of social exclusion specially in hard-to-reach char areas. There is lack of awareness on children rights to education and protection, poor communication, and unequal access to education services in a safe and protective environment which affect student attendance that is below 60% while it is 88.66% at national level (Annual Primary School Census 2019). SJ initiated program component is aiming to reduce the inequalities and social inclusion of the children and community in hard-to-reach areas.  Considering the situation, SJ program awarded Innovation Learning Fund for developing Participatory Social Inclusion Analysis Tool (PSIAT) to address inequalities and social inclusion by engaging Community Action Groups. These Community Action Groups will be formed from existing Village Development Committee, Credit Group, Ward Development Groups, youth clubs, or available community platforms or structures. Representatives of marginalized groups who are impacted by social exclusion will also be included in the Action Groups considering gender, disability, ethnic minority, hard-to-reach location, poverty, and other forms of marginalization. The Community Action Groups will actively involve in the Social Inclusion Analysis tool development process. 

The Community Action groups will apply the PSIAT tool and generate a community agreed action plan and subsequently rolling out the action plan towards improving equalities and inclusion of children in education in a safe, protected, and resilient environment. The overall initiatives of innovation project will be documented following scientific study methods. In this connection, SJ program will hire a consultant to develop PSIAT tool with study conduction and documentation. 

Purpose of the assignment:
The main purpose of this assignment is to develop a Participatory Social Inclusion Analysis Tool (PSIAT), capacity development of Community Action Groups on tool application for mapping children, prepare action plan and promote inclusion for the children impacted by social exclusion. During the development of PSIAT, consultant/firm will ensure participation of children with disability and tool should be child and gender friendly. In addition, conducting action study and process documentation of the innovation project will be captured through this assignment. The other purpose is to conduct the social inclusion assessment using/piloting the tool developed and prepare an analysis report with key findings and recommendations.

The following tasks will be carried out by the consultant/firm selected for the assignment:

The main task of this consultancy is to develop PSIAT with field testing following of scientific norms and standard, prepare administrative guideline, operational manual of the tool and capacity development initiatives to apply the PSIAT through Community Action Groups. Also prepare reports, process and video documentation during development and after applying of PSIAT. 

Tasks of the consultant/firm: The task will be carried out in 60 working days period with certain interval in each step from its starting day from 60 working days, 23 June 2022 to 30 October 2022. 

Specific tasks:

· Meeting with project team for idea sharing on tasks and deliverables of the assignment.
· Review relevant literatures, tools and methodologies on social inclusion and exclusion issues where particular tool has been used and worked well and this gender and child friendly. 
· Prepare checklist and guideline on social inclusion analysis tool development through consultation with Community Action groups. 
· Conduct 5 consultation sessions and FGDs with 30 Community Groups at 3 Unions of Saghata Upazila ( Saghata, Holdia, and Ghuridaho) for tool development (pictorial and text based)
· Develop and finalize one PSIAT tool (approximate 10-12 pages) and one application guideline through field testing and validation with Upazila level relevant stakeholders through workshop. 
· Prepare necessary illustrated images (approximate 10-12) to produce pictorial tool of social inclusion analysis. 
· Prepare orientation guideline and conduct 6 batches of capacity development orientation for Community Action Groups and field staff to apply of PSIAT.
· Prepare finding report with fact and figures, PPT and one pager.
· Prepare process and video documentations from beginning to end of the assignment. 
· Sharing meeting with relevant team members of Shishuder Jonno and Innovation Project implementation team.
· Back translation of 3 products (PSIAT tool, administrative guideline, orientation manual, report, PPT, one pager and video clips of process documentation). 
· Provide all final hard and soft copies of image/ illustrated file and documents. 

PSIAT development Methodology 
1.1. Design and sampling
It is expected that during tool development and field-testing consultant/firm will use both quantitative and qualitative approaches, applying appropriate sample size based on the nature of the assignment and size and character of the population. Detailed design and plan of the complete assignment is expected from the consultant/firm. 
The assigned team is required to adhere to the Save the Children Child Safeguarding, Data protection and Privacy policies throughout all project activities. All the data, reports and other deliverables produced in this assignment will be treated as the property of Save the Children and information, data or deliverables related to this assignment cannot be sold, used or reproduced in any manner by the study team without prior permission from the Save the Children.

1.3. Ethical Considerations
It is expected that this assignment will be:
· Child participatory. Children should be meaningfully involved (if applicable) in the assignment as a holistic process and not only as informants. Refer to the Practice Standards in Children’s Participation (International Save the Children Alliance 2005); and Global Indicator technical guidance (SCI M&E handouts Package, Volume 2).

· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate (if applicable), as well as children with disabilities and children who may be excluded or discriminated against in their community.

· The assignment must be guided by the following considerations:
· Child safeguarding – demonstrating the highest standards of behavior towards children
· Sensitive – to child rights, gender, inclusion and cultural contexts
· Openness - of information given, to the highest possible degree to all involved parties
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk. 
· Public access - to the results when there are not special considerations against this
· Broad participation - the relevant parties should be involved where possible
· Reliability and independence - the assignment should be trustworthy
It is expected that:
· Sample collection for tool development will be age and gender appropriate.
· Activities of the assignment will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children or young people’s participation. 
· Informed consent will be used where possible.
· The team will explore any personal and professional influence or potential bias among those who are collecting data and addressed or mitigated ethically. 

Expected Deliverables:

The consultant/ firm is expected to develop and submit the following deliverables:
· Develop PSIAT tool (with necessary illustrated images to produce pictorial tool and text based) with determining scientific norms and standards.
· Develop operational guideline. orientation Manual on PSIAT tool in both standard Bangla and English version and conduct consultation sessions, FGD and orientation/training for capacity development.
· Prepare reports with key findings, recommendations of tool piloting, fact, figures and table. 
· Prepare PPT and one pager of the assignment.
· Prepare process and video documents from beginning to end of assignment with its success, challenges, lesson learned and recommendation.

Time frame
An indicative timetable is outlined below. This will be revised according to the final starting date:

	Task
	Timeline 2022
	Responsible
	Days required 


	Organize meeting with project focal for getting idea on tasks, deliverables and Detail Implementation Plan must submit followed by meeting.
	 June
	Consultant/firm & SCI
	2 days

	Review relevant literatures, tools, and methodologies where particular tool has been used and worked well and this should be gender and child friendly.
	June
	Consultant/firm
	4 days

	Prepare checklist and guideline on social inclusion analysis tool development through consultation with Community Action groups. 
	June-July
	Consultant/firm & SCI
	3 days

	Conduct 5 consultation sessions and FGDs with 30 Community Groups at 3 Unions of Saghata Upazila ( Saghata, Holdia, and Ghuridaho) for tool development (pictorial and text based)
	July- August
	Consultant/firm & SCI
	12 days

	Develop and finalize one PSIAT tool (approximate 10-12 pages) and one application guideline through field testing and validation with Upazila level relevant stakeholders through workshop. 
	July-August
	Consultant/firm & SCI
	5 days

	Prepare necessary illustrated images (approximate 10-12) to produce pictorial tool of social inclusion analysis. 
	July-August
	Consultant/firm & SCI 
	10 days

	Prepare orientation guideline and conduct 6 batches of capacity development orientation for Community Action Groups and field staff to apply of PSIAT.
	August-September
	Consultant/firm & SCI
	10 days

	Prepare report with key findings, recommendations of tool piloting, fact and figures, PPT and one pager.
	September
	Consultant/firm 
	4 days

	Prepare process and video documentations from beginning to end of the assignment. 
	September-October
	Consultant/firm
	Within working days

	Sharing meeting with relevant team members of Shishuder Jonno and Innovation Project implementation team.
	June -October
	Consultant/firm
	2 days

	Back translation of 3 products (PSIAT tool, administrative guideline, orientation manual, report with key findings and recommendations, PPT, one pager and video clips of process documentation). 
	July-October
	Consultant/firm & SCI team
	7 days

	Provide all final hard and soft copies of image/ illustrated file and documents. 
	October
	Consultant/firm
	1 day



Qualifications of the Consultant/firm
The successful consultant should have the following qualifications-
· Must have experience in developing and designing social inclusion related tools, guideline and materials.
· Must have academic and research background in Education, Sociology, Anthropology, Development Studies, and Psychology field.

Roles and responsibilities of consultant/firm
· The consultant/firm will have to conduct meeting with project focal of SCI, update progress and need based field visits to test and development of PSIAT tool.
· Save the Children will provide necessary support during consultation, field test and study conduction in Gaibandha and introduce with partner organization.
· Save the Children will be responsible for providing project related documents, clarifications, and feedback before finalization of the products.
· The consultant/firm will be responsible for delivering the draft and final products within the deadlines as ToR (agreed on after developing the detail action plan).
· All logistics related to the assignment (transport, food, accommodation) will be arranged by consultant/firm.  Save the Children will not be responsible for that.
· SCI team members will support to arrange Community level FGDs and orientation as well as Upazila level workshop. SCI will provide support food and snacks for the participants of FGDs, orientation and workshop. 


Management and Logistics
The consultant/firm will report to Program Director-Shishuder Jonno Program, (email: hosneara.khondker@savethechildren.org ) and day to day coordination with Manager-ECCD (email: zannatun.nahar@savethechildren), Manger-CP (email:saifur.rahman@savethechildren.org), Shishuder Jonno Program, Save the Children Bangladesh. 

Evaluation Criteria
Essential Criteria:
The bidder shall possess the following qualification: 
Criteria which bidders must meet in order to progress to the next round of evaluation. If a bidder does not meet any of the Essential Criteria, they will be excluded from the tender process immediately. These criteria are scored as ‘Pass’ / ‘Fail’. 
a) Legal establishment for minimum 2 years From Registrar of Joint Stock Companies and Firms (RJSC), Bangladesh or equivalent authorities. [Not Applicable for Individual Consultant]
b) Updated Legal Documents: Copy of Trade License/Registration Certificate, TIN, BIN/VAT, Certificate of Incorporation (Applicable for firm only). 
Copy of TIN and VAT registration certificate [Applicable for individual consultant only].
c) Suppliers are not any prohibited parties or on Government debar/ Blacklisting (Firm need to submit self-declaration by their own letter head pad)
d) Compliance with our standard policies with the attached annexure (Anti-Bribery and Corruption Policy, Child Safeguarding Policy and IAPG Code of Conduct etc)

Evaluation Criteria for Capability, Sustainability and Commercial criteria (Out of 100 Points):
	
	Evaluation criteria 
	Assigned Score

	1
	Capability Criteria
	60

	1.1 
	Previous work experience with rural community groups/GO/INGO/UN/Govt. bodies/ reputed autonomous bodies Please refer the organization/client’s name with contact no/contract/MOU/Work Order copy 
Each year experience will get 2 points (maximum 10 points) 
Less than 2years experience will get 0 points
	10

	1.2  
	Consultant or Firm’s Lead and his/her Staffs profile and career portfolio (CV to be submitted): 
a. Firm/company/consultant Profile with current/past client/organization list.
b. Academic background: Masters in any discipline preferably in Education, Sociology, Anthropology, Development Studies, Psychology or any other field of Social Sciences. 
	10

	1.3
	Experience in developing and designing social inclusion related tools, guideline and materials 
Need to be submitted relevant Contract or PO copy.
For each contact or PO bidder will get 2.5points (Maximum 10 points)
	10

	1.4
	Detailed workplan on the major deliverables
	5

	1.5
	Oral presentation (applicable for only top three of above total 35score)
	15

	2
	Sustainability Criteria
Legal establishment at Dhaka will get 10 points
Legal establishment outside Dhaka service provider will get 5 points
	10

	3
	Commercial Criteria
	40

	 
	Total Points
	100



Benchmark scoring:
Top Three scorer out of 35 (Capability Criteria 1.1-1.4) will be eligible for oral presentation. The overall scoring should consider the Capability Criteria, Sustainability, the financial proposal, and oral presentation. The combine comparative statement will be conducted for only top three scorer. Finally, Save the Children will award the highest scorer consulting firm/consultant.
Terms of Payment:  The payment will be made in two installments considering the nature and volume of tasks. 1st installment (40%) will be made after submission of detail work plan as well as review literature, exploring tools and workshop conduction. Second installment (60%) will be provided after completion of PSIAT development with pictorial/ illustrated images, operational guideline on PSIAT application and final submission of all deliverables. 

Mode of Payment: Payment will be made through account payee cheque/Bank transfer to the consultant, as of the recommendation of procurement section after satisfactory completion of the work. No TA/DA will provide for field testing purpose. VAT will be deducted as per government’s policy at the time of payment (All payments in Bangladesh are made in Taka and through cross checks. 

General terms and conditions: 
· SCI reserves right to accept or reject any proposal. The participating individual will be informed about the status of his/her proposal via email once scrutiny is completed.
· Developed tool, administrative guideline and orientation manual prepared during the study will be treated as the property of SCI. 
· All products prepared during this assignment will become the property of Save the Children and will not be shared with third parties without permission from Save the Children.
· Tool/administrative guideline/orientation manual/documents or any part, therefore, cannot be sold, used, or reproduced in any manner without prior written approval of SCI; and
· SCI reserves the right to monitor the quality and progress of the work conducted by the consultant during the assignment period.

Other
· Save the Children is committed to ensuring a safe environment and culture for all children with whom we come in contact during the course of our work. The consultant involved in this task will be required to comply with Save the Children’s Child Safeguarding Policy and sign the Code of Conduct.
	
	
	

	
	
	

	
	
	

	

	All Bidder must confirm compliance with the following policies and requirements:

	Policy
	Policy / Document
	Signature

	Terms & Conditions of Bidding
	

	

	Child Safeguarding Policy
	

	

	Anti-Bribery & Corruption Policy
	

	

	Human Trafficking & Modern Slavery Policy
	

	

	Protection from Sexual Exploitation & Abuse
	

	

	Anti-Harassment, Intimidation & Bullying Policy
	

	

	IAPG Code of Conduct
	

	



1
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1. Terms & Conditions of Bidding.pdf
TERMS AND CONDITIONS OF BIDDING

Definitions
In addition to the terms defined in the Cover Letter, in these Conditions, the following definitions apply:

(a) Award Criteria - the award criteria set out in the Invitation to Tender.
(b) Potential supplier - a person or organisation who bids for the tender.
(c) Conditions - the conditions set out in this 'Conditions of Tendering 'document.
(d) Cover Letter - the cover letter attached to the Tender Information Pack.
(e) Goods and/or Services - everything purchased by SCI under the contract.
® Invitation to Tender - the Tender Information, these Conditions, SCI’s Terms and Conditions of

Purchase, SCl's Child Safeguarding Policy, SCl's Anti Bribery and Corruption Policy and the IAPG Code of
Conduct.

(2 SCI - Save the Children International (formerly known as The International Save the Children
Alliance Charity), a charitable company limited by guarantee registered in England and Wales (company
number 03732267; charity number 1076822) whose registered office is at St Vincent House, 30 Orange
Street, London, WC2H 7HH.

(h) Specification - any specification for the Goods and/or Services, including any related plans and
drawings, supplied by SCI to the Supplier, or specifically produced by the Supplier for SCI, in connection with
the tender.

(i) Supplier - the party which provides Goods and/or Services to SCI.

The Contract

The contract awarded shall be for the supply of goods and/or services, subject to SCI’s Terms and
Conditions of Purchase (attached to these Conditions). SCI reserves the right to undertake a formal review
of the contract after twelve (12) months.

Late tenders
Tenders received after the Closing Date will not be considered, unless there are in SCI’s sole discretion
exceptional circumstances which have caused the delay.

Correspondence

All communications from Potential suppliers to SCI relating to the tender must be in writing and addressed
to the person identified in this Invitation to Tender. Any request for information should be received at least
5 days before the Closing Date, as defined in the Invitation to Tender. Where appropriate responses to
questions submitted by any Potential supplier will be circulated by SCI to all Potential supplier s to ensure
fairness in the process.

Acceptance of tenders

SCI may, unless the Potential supplier expressly stipulates to the contrary in the tender, accept whatever
part of a tender that SCI so wishes. SCl is under no obligation to accept the lowest or any tender.
Alternative offer

If the Potential supplier wishes to propose modifications to the tender (which may provide a better way to
achieve SCI’s Specification) these may, at SCl's discretion, be considered as an Alternative Offer. The
Potential supplier must make any Alternative Offer in a separate letter to accompany the Tender. SCl is
under no obligation to accept Alternative Offers.

Prices
Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any

similar tax (if applicable).

No reimbursement of tender expenses





Expenses incurred in the preparation and dispatch of the tender will not be reimbursed.

Non-Disclosure and Confidentiality

Potential suppliers must treat the Invitation to Tender, contract and all associated documentation (including
the Specification) and any other information relating to SCI’s employees, servants, officers, partners or its
business or affairs (the "Confidential Information”) as confidential. All Potential suppliers shall:
recognise the confidential nature of the Confidential Information;

respect the confidence placed in the Potential supplier by SCI by maintaining the secrecy of the Confidential
Information;

not employ any part of the Confidential Information without SCl's prior written consent, for any purpose
except that of tendering for business from SCI;

not disclose the Confidential Information to third parties without SCl's prior written consent;

not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful
to SCI;

use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties;

notify SCI immediately of any possible breach of the provisions of this Condition 9 and acknowledge that
damages may not be an adequate remedy for such a breach.

Award Procedure
SCI’s Procurement Committee will review the Potential suppliers and their tenders to determine, in
accordance with the Award Criteria, whether they will award the contract to any one of them.

Information and Record Keeping

SCI shall consider any reasonable request from any unsuccessful Potential supplier for feedback on its bid
and, where it is appropriate and proportionate to do so, provide the unsuccessful Potential supplier with
reasons why the bid was rejected. Where applicable, this information shall be provided within 30 business
days from (but not including) the date on which SCI receives the request.

Anti-Bribery and Corruption
All Potential suppliers are required to comply fully with SCI’s Anti-Bribery and Corruption Policy (attached
to these Conditions).

Child Protection
All Potential suppliers are required to comply fully with SCI’s Child Safeguarding Policy (attached to these
Conditions).

Human Trafficking and Modern Slavery
All Potential suppliers are required to comply fully with SCI’'s Human Trafficking and Modern Slavery Policy
(attached to these Conditions).

Exclusion Criteria

Any Potential supplier is required to confirm in writing that:
Neither it nor any related company to which it regularly subcontracts is insolvent or being wound up, is
having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended
business activities, is the subject of proceedings concerning those matters, or are in any analogous situation
arising from a similar procedure provided for in national legislation or regulations;
Neither it nor a company to which it regularly subcontracts has been convicted of fraud, corruption,
involvement in a criminal organisation, any money laundering offence, any offence concerning
professional conduct, breaches of applicable labour law or labour tax legislation or any other illegal activity
by a judgment in any court of law whether national or international;





Neither it nor a company to which it regularly subcontracts has failed to comply with its obligations relating
to the payment of social security contributions or the payment of taxes in accordance with the legal
provisions of the relevant country in which it the Potential supplier operates.

Any Potential supplier will automatically be excluded from the tender process if it is found that they are
guilty of misrepresentation in supplying the required information within their tender bid or fail to supply the

required information.

Conflict of Interest / Non Collusion

Any Potential supplier is required to confirm in writing:

That it is not aware of any connection between it or any of its directors or senior managers and the
directors and staff of SCI which may affect the outcome of the selection process. If there are such
connections the Potential supplier is required to disclose them.

Whether or not there are any existing contacts between SCI, and any other Save the Children entity, and it
and if there are any arrangements which have been put in place over the last twenty four (24) months.
That it has not communicated to anyone other than SCI the amount or approximate amount of the tender.
That it has not and will not offer pay or give any sum of money commission, gift, inducement or other
financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the
tender process.

Assignment and novation
All Potential suppliers are required to confirm that they will if required be willing to enter into a contract on
similar terms with either SCI or any other Save the Children entity if so required.
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Child Safeguarding Policy.pdf
@ Save the Children

SAVE THE CHILDRENS SAFEGUARDING POLICY

Our values and principles

Child abuse is when anyone under 18 years of age is being harmed or isn't being looked after properly. The abuse
can be physical, sexual, emotional or neglect. The abuse and exploitation of children happens in all countries and
societies across the world. Child abuse is never acceptable.

It is expected that all who work with Save the Children are committed to safeguard children whom they are in
contact with.

What we do
Save the Children is committed to safeguard children through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of child
abuse and the risks to children.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks to children.

Reporting: Ensuring that you are clear on what steps to take where concerns arise regarding the safety of
children.

Responding: Ensuring that action is taken to support and protect children where concerns arise regarding
possible abuse.

To help you clarify our safeguarding approach, we list here examples of the behaviour by a representative of Save
the Children which are prohibited. These include but are not limited to:

1. Hitting or otherwise physically assaulting or physically abusing children.

2. Engaging in sexual activity or having a sexual relationship with anyone under the age of 18 years regardless of
the age of majority/consent or custom locally. Mistaken belief in the age of a child is not a defence.

3. Developing relationships with children which could in any way be deemed exploitative or abusive.
4. Acting in ways that may be abusive in any way or may place a child at risk of abuse.

5. Using language, making suggestions or offering advice which is inappropriate, offensive or abusive.
6. Behaving physically in a manner which is inappropriate or sexually provocative.

7. Sleeping in the same bed or same room as a child, or having a child/children with whom one is working to stay
overnight at a home unsupervised.

8. Doing things for children of a personal nature that they can do themselves.

9. Condoning, or participating in, behaviour of children which is illegal, unsafe or abusive.

10. Acting in ways intended to shame, humiliate, belittle or degrade children, or otherwise perpetrate any form of
emotional abuse.






11. Discriminating against, showing unfair differential treatment or favour to particular children to the exclusion
of others.

12. Spending excessive time alone with children away from others.
13. Placing oneself in a position where one is made vulnerable to allegations of misconduct.
In order that the above standards of reporting and responding are met, this is what is expected of you:
If you are worried that a child or young person is being abused or neglected, (such as in points 1, 2, 3, 4, 6, 8, 9
and 10 above for example) or you are concerned about the inappropriate behaviour of an employee, or someone
working with Save the Children, towards a child or young person, then you are obliged to:

e act quickly and get help

e support and respect the child

e where possible, ensure that the child is safe

e contact your Save the Children manager with your concerns immediately (or their senior manager if
necessary)

¢ keep any information confidential to you and the manager.

If you want to know more about the Child Safeguarding Policy then please contact your Save the Children
manager.

Our values and principles
Child abuse is when anyone under 18 years of age is being harmed or isn't being looked after properly. The abuse
can be phuysical, sexual, emotional or neglect. The abuse and exploitation of children happens in all countries and

societies across the world. Child abuse is never acceptable.

It is expected that all who work with Save the Children are committed to safequard children whom they are in
contact with.

What we do
Save the Children is committed to safeguard children through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of child
abuse and the risks to children.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks to children.

Reporting: Ensuring that you are clear on what steps to take where concerns arise regarding the safety of
children.






Responding: Ensuring that action is taken to support and protect children where concerns arise regarding
possible abuse.

To help you clarify our safeguarding approach, we list here examples of the behaviour by a representative of Save
the Children which are prohibited. These include but are not limited to:

14. Hitting or otherwise physically assaulting or physically abusing children.

15. Engaging in sexual activity or having a sexual relationship with anyone under the age of 18 years regardless of
the age of majority/consent or custom locally. Mistaken belief in the age of a child is not a defence.

16. Developing relationships with children which could in any way be deemed exploitative or abusive.
17. Acting in ways that may be abusive in any way or may place a child at risk of abuse.

18. Using language, making suggestions or offering advice which is inappropriate, offensive or abusive.
19. Behaving physically in a manner which is inappropriate or sexually provocative.

20. Sleeping in the same bed or same room as a child, or having a child/children with whom one is working to stay
overnight at a home unsupervised.

21. Doing things for children of a personal nature that they can do themselves.
22. Condoning, or participating in, behaviour of children which is illegal, unsafe or abusive.

23. Acting in ways intended to shame, humiliate, belittle or degrade children, or otherwise perpetrate any form of
emotional abuse.

24. Discriminating against, showing unfair differential treatment or favour to particular children to the exclusion
of others.

25. Spending excessive time alone with children away from others.

26. Placing oneself in a position where one is made vulnerable to allegations of misconduct.
In order that the above standards of reporting and responding are met, this is what is expected of you:

If you are worried that a child or young person is being abused or neglected, (such as in points 1, 2, 3, 4, 6, 8, 9
and 10 above for example) or you are concerned about the inappropriate behaviour of an employee, or someone
working with Save the Children, towards a child or young person, then you are obliged to:

e act quickly and get help
e support and respect the child
e where possible, ensure that the child is safe

e contact your Save the Children manager with your concerns immediately (or their senior manager if
necessary)

e keep any information confidential to you and the manager.

3 @ Save the Children






If you want to know more about the Child Safeguarding Policy then please contact your Save the Children
manager.
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Anti-Bribery & Corruption Policy.pdf
@ Save the Children

SAVE THE CHILDRENS ANTI BRIBERY & CORRUPTION POLICY

Our values and principles

Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save
the Children to behave in a corrupt manner while carrying out Save the Children’s work.

What we do
Save the Children is committed to preventing acts of bribery and corruption through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of
bribery and corruption.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks of bribery and corruption.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take
where concerns arise regarding allegations of bribery and corruption.

Responding: Ensuring that action is taken to support and protect assets and identifying cases of bribery and
corruption.

To help you identify cases of bribery and corruption, behaviour which amounts to corruption includes but is not
limited to:

a) Paying or Offering a Bribe — where a person improperly offers, gives or promises any form of material benefit
or other advantage, whether in cash or in kind, to another in order to influence their conduct in any way.

b) Receiving or Requesting a Bribe — where a person improperly requests, agrees to receive or accepts any
form of material benefit or other advantage, whether in cash or in kind, which influences or is designed to
influence the individual’s conduct in any way.

¢) Receiving or Paying a so-called ‘Grease’ or ‘Facilitation’ payment — where a person improperly receives
something of value from another party for performing a service or other action that they were required by
their employment to do anyway.

d) Nepotism or Patronage — where a person improperly uses their employment to favour or materially benefit
friends, relatives or other associates in some way. For example, through the awarding of contracts or other
material advantages.

e) _Embezzlement - where a person improperly uses funds, property, resources or other assets that belong to an
organisation or individual.

f) Receiving a so-called ‘Kickback’ Payment — where a person improperly receives a share of funds, a
commission, material benefit or other advantage from a supplier as a result of their involvement in a corrupt bid
or tender process.

g) _Collusion — where a person improperly colludes with others to circumvent, undermine or otherwise ignore
rules, policies or guidance.

h) _Abuse of a Position of Trust — where a person improperly uses their position within their organisation to
materially benefit themselves or any other party.

n order that the above standards of reporting and responding are met, this is what is expected of you:






You have a duty to protect the assets of Save the Children from any form of corruption. Furthermore, you must
immediately report any suspicion of bribery or corruption to the Save the Children senior management team or
Country Director and not to anyone else. Failure to report will be treated as serious and may result in
termination of any agreement with Save the Children.

You are obliged to:-
e act quickly and get help
e encourage your own staff to report on bribery and corruption

e contact the Save the Children senior management team or Country Director with your concerns
immediately (or their senior manager if necessary)

e keep any information confidential to you and the manager.

Attempted corruption is as serious as the actual acts and will be treated in the same way under this policy.

If you want to know more about the Anti-Bribery and Corruption Policy then please contact your Save the
Children representative.
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SAVE THE CHILDRENS HUMAN TRAFFICKING & MODERN SLAVERY POLICY

1. Our values and principles

Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save the Children
to engage in human trdfficking or modern slavery.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels, directors,
officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external consultants, third-party
representatives and business partners.

2, What is human trdfficking and modern slavery?

The Modern Slavery Act (MSA) 2015 covers four activities:

Slavery Exercising powers of ownership over a person

Servitude The obligation to provide services is imposed by the use of coercion

Forced or Work or services are exacted from a person under the menace of any penalty and for
compulsory labour which the person has not offered themselves voluntarily

Human trafficking Arranging or facilitating the travel of another person with a view to their exploitation

Modern slavery, including human trafficking, is a crime and a violation of fundamental human rights. It takes
various forms, such as slavery, servitude, forced and compulsory labour and human trafficking, all of which have in
common the deprivation of a person's liberty by another in order to exploit them for personal or commercial gain.
We have a zero-tolerance approach to modern slavery and we are committed to acting ethically and with
integrity in all our business dealings and relationships and to implementing and enforcing effective systems and
controls to ensure modern slavery is not taking place anywhere in our own business or in any of our supply
chains.
We are also committed to ensuring there is transparency in our own business and in our approach to tackling
modern slavery throughout our supply chains, consistent with our national and international disclosure
obligations, and shall comply with all applicable laws, statutes, regulations and codes from time to time in force,
including:

e UK Modern Slavery Act 2015 (see above);

e US Trafficking Victims Protection Act 2000;

e USAID ADS 303 Mandatory Standard Provision, Trafficking in Persons (July 2015); and

¢ International Labour Standards on Child Labour and Forced Labour.
3. Our approach to preventing human trafficking and modern slavery

Save the Children is committed to preventing human trafficking and modern slavery, including through the
following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of human
trafficking and modern slavery.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks of human trafficking and modern slavery.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take
here concerns arise regarding allegations of human trafficking and modern slavery.

esponding: Ensuring that action is taken to identify and address cases of human trafficking and modern slavery.






To help you identify cases of human trafficking and modern slavery, the following are examples of prohibited
categories of behaviour:

a. 'Chattel slavery’, in which one person owns another person.

b. ‘Bonded labour’ or ‘debt bondage’, which is when a person's work is the security for a debt — effectively the
person is on 'a long lease' which they cannot bring to an end, and so cannot leave their 'employer’. Often the
conditions of employment can be such that the labourer can't pay off their debt and is stuck for life, because of
low wages, deductions for food and lodging, and high interest rates.

c. ‘Serfdom’, which is when a person has to live and work for another on the other's land.

d. Other forms of forced labour, such as when passports are confiscated (sometimes by unscrupulous
recruitment agencies) from migrant workers to keep them in bondage, or when a worker is 'kept in captivity'
as a domestic servant. If a supplier or contractor appears to impose excessively harsh working conditions, or
excessively poor wages, then you should always be alive to the possibility that a form of forced labour is
occurring, and take care with your due diligence.

e. ‘Child Slavery’, which is the transfer of a young person (under 18) to another person so that the young person
can be exploited. Child labour may, in fact, be a form of child slavery, and should not be tolerated. See the
Save the Children Child Safeguarding Policy for further details.

f.  ‘Marital and sexual slavery’, including forced marriage, the purchase of women for marriage, forced
prostitution, or other sexual exploitation of individuals through the use or threat of force or other penalty.

4, The Commitment we expect from commercial partners

We expect the same high standards from all of our contractors, suppliers and other business partners, and as part
of our contracting processes, we may include specific prohibitions against the use of forced, compulsory or
trafficked labour, or anyone held in slavery or servitude, whether adults or children, and we expect that our
suppliers will hold their own suppliers to the same high standards.

Please contact your Save the Children representative if you have further questions.
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APPENDIX 5 - SAVE THE CHILDREN’S PROTECTION FROM SEXUAL EXPLOITATION AND
ABUSE (PSEA) POLICY

1. Our values and principles
This policy is concerned with the Protection from Sexual Exploitation and Abuse (PSEA) of adults (anyone over the
age of 18). This includes direct or indirect beneficiaries of our programming, adults in the wider communities in
which we work and those who come into contact with Save the Children or our representatives.

Save the Children has a “Zero Tolerance” approach to Sexual Exploitation and Abuse and does not allow any
partner, supplier, sub-contractor, agent or any individual engaged by Save the Children to engage in any form of
sexual abuse or exploitation against vulnerable or other adults associated with its work. All adults have the equal
right to protection regardless of any personal characteristic, including their age, gender, ability, culture, racial
origin, religious belief and sexual identity.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels,
directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external
consultants, third-party representatives, suppliers and business partners. It applies during or outside of working
hours, every day of the year.

2, What is Sexual Exploitation and Abuse?

Sexual Exploitation and Abuse refers to all forms of inappropriate conduct of a sexual nature. This includes, but
is not limited to:

Exchanging money, employment, goods or services for sex, including sexual favours or other forms of
humiliating, degrading, or exploitative behaviour;

Sexual activity with commercial sex workers in countries where Save the Children is delivering programming
whether or not prostitution is legal in the host country; and

Use of a child or adult to procure sex for others.

Definitions of Sexual Exploitation and Abuse:

Sexual The threatened or actual physical intrusion of a sexual or sexualised
Abuse nature, including inappropriate touching, by force or under unequal or
coercive conditions, sexual assault and rape. It may also include
threatened or actual non-physical intrusion (unwanted and/or uninvited
exposure to pornography, texts, images, and so on, the sharing of
images, texts and so on, demands for sexualised photographs etc.).
Sexual Any actual or attempted abuse of a position of vulnerability, differential
Exploitation | power, trust, or dependency, for sexual or sexualised purposes. This
includes the offer or promise of monetary, social, political benefits as an
incentive or form of coercion.

Sexual Any sexual or sexualised acts, in exchange for something such as

favours money, goods, services, opportunities and so on. Also includes demands
for inappropriate photographs, filming, and exposure to pornography
and so on.

Grooming The cultivation of emotional relationships with those in positions of

vulnerability or inequitable power, with the intention of manipulating
these relationships into sexualised dynamics in the future






Zero e At Save the Children, we have a culture of zero tolerance for all

Tolerance forms of abuse and mistreatment, including Sexual Exploitation
and Abuse, Harassment, Intimidation and Bullying.

e This means that every single concern is fully responded to and
where necessary prompt action (including conducting an
investigation and taking disciplinary action, if applicable) is
taken.

e It means that we will hold our people to account against the
same standards and subject them to the same processes, as
everyone else regardless of their position or reputation within
the organization.

Sexual exploitation and abuse are a violation of fundamental human rights. It can also be a criminal act. Save the
Children is committed to acting ethically and with integrity in all our business dealings and relationships and to
implementing and enforcing effective systems and controls to ensure the exploitation and abuse of adults is not
taking place anywhere in our own business or in any of our supply chains or partnerships. Save the Children is
committed to ensuring there is transparency in our own business and in our approach to preventing and
responding to any safeguarding violations against adults throughout our supply chains, and relationship with third
parties. In addition we are committed to ensuring our approach is consistent with our national and international
disclosure obligations, and shall comply with all applicable laws, statutes, regulations and codes from time to time
in force, including:

e Allrelevant UK laws related to protection from sexual abuse, violence and harm, and those outlining
measures for reporting known or alleged cases of abuse;
e Applicable laws in the countries where Save the Children operates; and

e UN Secretary General’s Bulletin: Special Measures for Protection from Sexual Exploitation and
Abuse

Where the guidance in this policy conflicts with any applicable laws or regulations, the higher standard must be
observed at all times.

3. Our approach to preventing the abuse and exploitation of adults

Save the Children is committed to preventing the sexual exploitation and abuse of adults, including through the
following means:

Awareness: Ensuring that all staff, representatives and third parties connected to Save the Children are aware of
the high standards of behaviour and conduct expected of them to protect adults from any form of sexual abuse
and exploitation in their private and working lives.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks of any form of sexual exploitation and abuse, including but by no means limited to
conducting relevant vetting and background checks of staff as part of their recruitment process.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take
where suspicions or concerns arise regarding allegations of sexual exploitation or abuse of adults in vulnerable
populations where we work,






Responding: Ensuring that immediate action is taken to identify and address reports of sexual exploitation and

abuse and ensure the safety and well-being of the person being sexually exploited or abused.

To help you identify SEA incidents the following are examples of prohibited behaviour:

a. Engaging in relationships, which could be an abuse of trust, are abusive and/or exploitative.
Your employees engaging in commercial sexual exploitation of a person, for example a hotel employee
facilitating sexual abuse by hotel guests.
Sexual assault.

Forcing a person to engage in prostitution or production of pornography.

c
d. Forcing sex or someone to have sex with anyone.
e
f

Unwanted touching of a sexual nature.

b

The commitment we expect from you

Save the Children expects the same high standards from all of our partners, contractors, suppliers and all third
parties working with or for Save the Children, including taking measures to prohibit their staff and representatives
from engaging in any sexual exploitation and abuse in their working and person lives.

a)

b)

d)

You must have a zero-tolerance policy on SEA and take all measures available to you to prevent and
respond to any actual, attempted or threatened of sexual exploitation or abuse involving Save the
Children staff or representatives, or your organisation’s employees or representatives that arises during
performance of the terms of this Agreement.

You must ensure that your staff members and those working with Save the Children under your control
are fully aware of this policy and encourage them to report incidents of suspected, or actual, concerns of
sexual exploitation and sexual abuse involving Save the Children staff or representatives, or your
organisation’s employees or representatives that arises during performance of the terms of this
Agreement.

You must immediately report any suspicion or incident of sexual exploitation or abuse occurring in Save
the Children, your organisation or sub-contractor in relation to your business partnership with Save the
Children. Failure to report will be treated as serious and may result in termination of any agreement with
Save the Children.

When you or any staff working for Save the Children under your control suspect or become aware of a
safeguarding concern in relation to work for Save the Children, you are obliged to:-

o Act quickly and immediately report suspicions or knowledge of a safeguarding concern or incident
to a relevant contact at Save the Children (which could include the PSEA Focal Point, the Save the
Children Country Director / Regional Director).

o Keep any information confidential between you and the person you report this to.

You will cooperate with Save the Children in any investigations of concerns reported under this
Agreement, and keep Save the Children promptly updated on any concerns reported under this
Agreement, including but not limited to actions taken by you in response.

@ Save the Children
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SAVE THE CHILDREN’S ANTI-HARASSMENT, INTIMIDATION AND BULLYING POLICY
1. Our values and principles

Save the Children’s Anti-harassment, Intimidation and Bullying Policy expresses our commitment to maintain a
workplace that is free of harassment, so that all those who work for Save the Children can feel safe and happy.
We will not tolerate anyone harassing, intimidating, or bullying others in the workplace. We also prohibit wilful
discrimination based on sex, gender, sexual orientation, marital status, race (including colour, nationality or ethnic
or national origin), religion or belief, age, disability and other aspects of identity. Save the Children expects the
same standards to be applied by partners, contractors and supplier and all third parties associated with our work.

Save the Children takes a zero tolerance approach to any form of Harassment, Sexual Harassment, Intimidation
and Bullying (as those terms are defined in this policy) in and outside of the workplace, including sexual
exploitation and abuse and any conduct that is discriminatory or disrespectful toward others. This includes on
Save the Children premises, in the communities in which we work or elsewhere, and whether during or outside of
working hours.

All adults have the equal right to protection regardless of any personal characteristic, including their sex, gender,
sexual orientation, marital status, race (including colour, nationality or ethnic or national origin), religion or belief,
age, disability. Save the Children does not tolerate any action that violates a person’s dignity or creates an
intimidating, hostile, degrading, humiliating or offensive environment.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels,
directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external
consultants, third-party representatives, suppliers and business partners. It applies during or outside of working
hours, every day of the year.

1. What is Harassment, Intimidation and Bullying?
Definitions of Harassment, Intimidation and Bullying

Word/Term Definition

Harassment consists of unwanted conduct, whether verbal, physical
or visual, which is related to a person’s sex, gender, marital status,
sexual orientation, race (including colour, nationality or ethnic or
national origin), religion or belief, age or disability with the purpose
or effect of violating the dignity of a person or creating an
intimidating, hostile, degrading, humiliating or offensive environment.
Such conduct may take place on a single occasion or on several
occasions.

Harassment

Sexual Harassment consists of unwanted conduct of a sexual
nature, which has the purpose or effect of violating the dignity of a
person or creating an intimidating, hostile, degrading, humiliating or
offensive environment. Such conduct may take place on a single

Sexual Harassment . A
occasion or on several occasions.

Sexual Harassment may take the form of unwelcome physical, verbal
or non-verbal conduct directed at a person or group of persons,
which may include - but is not limited to - the following:






(@) unwanted physical contact, ranging from touching to sexual assault
and rape;

(b) verbal forms of sexual harassment including unwelcome sexual
innuendoes, suggestions and hints, sexual advances, comments
with sexual overtones, sex-related jokes or insults, comments
about a person’s body or enquiries about a person’s sex life or
sexual orientation;

(c) non-verbal forms of sexual harassment including unwelcome
gestures, whistling, indecent exposure or the unwelcome
display of sexually explicit pictures or objects;

d) unwanted messages of a sexual nature that are sent via email,
SMS, skype, voice messages and other electronic means, whether
using Save the Children IT/devices or personal mobiles/equipment; or
(e) harassment of a sexual nature that is linked to
recruitment/employment opportunities, promotion, training or
development opportunities or the offer of salary increments or other
employee or worker benefits in exchange for sexual favours.

Intimidation is the unreasonable use of status or authority to
require or coerce an individual to perform an action or task, which
the individual knows to be inappropriate and/or disrespectful, illegal,
or in direct conflict with Save the Children policy or procedure.

Intimidation

Bullying is any repeated offensive, abusive, intimidating, malicious or
insulting behaviour which: (i) makes the recipient feel upset,
threatened, humiliated or vulnerable or undermines their self-
Bullying confidence or causes them to suffer stress or feel upset; and (ii) a
reasonable observer would identify as amounting to bullying
behaviour.

Any actual or attempted abuse of a position of vulnerability,
differential power, trust, or dependency, for sexual or sexualised
Sexual Exploitation purposes. This includes the offer or promise of monetary, social,
political benefits as an incentive or form of coercion.

The threatened or actual physical intrusion of a sexual or sexualised
nature, including inappropriate touching, by force or under unequal or
coercive conditions, sexual assault and rape. It may also include
threatened or actual non-physical intrusion (unwanted and/or
uninvited exposure to pornography, texts, images, and so on, the
sharing of images, texts and so on, demands for sexualised
photographs etc.).

Sexual Abuse

Discriminatory and Other forms of harassment [that] may relate to a person’s gender,
disrespectful behaviour | marital status, race (including colour, nationality or ethnic or national

5 @ Save the Children






origin), religion or belief, age or disability and may involve bullying or
intimidation or both.

e At Save the Children, we have a culture of zero tolerance for all
forms of abuse and mistreatment, including Sexual Exploitation
and Abuse, Harassment, Intimidation and Bullying.

e This means that every single concern is fully responded to and
where necessary prompt action (including conducting an

Zero Tolerance investigation and taking disciplinary action, if applicable) is
taken.

e |t means that we will hold our people to account against the
same standards and subject them to the same processes, as
everyone else regardless of their position or reputation within
the organization.

Save the Children is committed to ensuring there is transparency in our own business and in our approach to
preventing and responding to any form of harassment, intimidation and bullying against adults throughout our
supply chains, and relationship with third parties. In addition we are committed to ensuring our approach is
consistent with our national and international disclosure obligations, and shall comply with all applicable laws,
statutes, regulations and codes from time to time in force, including all relevant UK laws related to protection
from harassment, intimidation, bullying, and applicable laws in the countries where Save the Children operates

Where the guidance in this policy conflicts with any applicable laws or regulations, the higher standard must be
observed at all times.

3. Our approach to anti-harassment, intimidation and bullying

Save the Children is committed to preventing all forms of harassment, intimidation and bullying through the
following means:

Awareness: Ensuring that all staff, representatives and third parties connected to Save the Children are aware of
the high standards of behaviour and conduct expected of them to prevent any form of harassment, intimidation
and bullying in the workplace.

Prevention: Promoting a safe and healthy working environment by applying all relevant policies and mechanisms
to ensure that staff and those who work with Save the Children understand and minimise the risks of any form of
harassment, intimidation and bullying.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take
where suspicions or concerns arise regarding allegations of any form of harassment, intimidation and bullying in

the workplace.

Responding: Ensuring that immediate action is taken to identify and address reports of any form of harassment,

intimidation and bullying in the workplace and ensure the safety and well-being of the survivor/victim.






4.

The commitment we expect from you

Save the Children expects the same high standards from all of our partners, contractors, suppliers and all third
parties working with or for Save the Children, including taking measures to provide a safe and healthy working
environment including protection from bullying and harassment at work.

You must have a zero-tolerance policy on any form of harassment, intimidation and bullying in the workplace and
take all measures available to you to prevent and respond to any actual, attempted or threatened harassment,
intimidation and bullying involving Save the Children staff or representatives, or your organisation’s employees or
representatives that arises during performance of the terms of this Agreement.

a)

b)

d)

You must ensure that your staff members and those working with Save the Children under your control
are fully aware of this policy and encourage them to report incidents of suspected, or actual, harassment,
intimidation or bullying involving Save the Children staff or representatives, or your organisation’s
employees or representatives that arises during performance of the terms of this Agreement.

You must immediately report any suspicion or incident of harassment, intimidation or bullying occurring

in Save the Children, your organisation or sub-contractor in relation to your business partnership with
Save the Children. Failure to report will be treated as serious and may result in termination of any
agreement with Save the Children.
When you or any staff working for Save the Children under your control suspect or become aware of a
harassment, intimidation or bullying concern in relation to work for Save the Children, you are obliged to:-
o Act quickly and immediately report suspicions or knowledge of any harassment, intimidation or
bullying concern or incident to a relevant contact at Save the Children (which could include the
Save the Children Country Director / Regional Director).
o Keep any information confidential between you and the person you report this to.
You will cooperate with Save the Children in any investigations of concerns reported under this
Agreement, and keep Save the Children promptly updated on any concerns reported under this
Agreement, including but not limited to actions taken by you in response.

Please contact your Save the Children representative if you have further questions.
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CODE OF CONDUCT FOR IAPG AGENCIES & SUPPLIERS

IAPG

The Inter-Agency
Procurement Group

Suppliers and manufacturers to Non Governmental Organisations (NGO’s) should be aware of the Code of
Conduct initiatives that the Inter-Agency Procurement Group (IAPG) support. This information is to advise you,
our suppliers, of the Corporate Social Responsibility (CSR) element in our supplier relationships.

e Goods and services purchased are produced and developed under conditions that do not involve the abuse
or exploitation of any persons.

e Goods produced and delivered by organisations subscribe to no exploitation of children

e Goods produced and manufactured have the least impact on the environment

Code of Conduct for Suppliers:

Goods and services are produced and delivered under conditions where:
Employment is freely chosen

The rights of staff to freedom of association and collective bargaining are respected.
Living wages are paid

There is no exploitation of children

Working conditions are safe and hygienic

Working hours are not excessive

No discrimination is practiced

Regular employment is provided

No harsh or inhumane treatment of staff is allowed.

Environmental Standards:
Suppliers should as a minimum comply with all statutory and other legal requirements relating to environmental
impacts of their business. Areas to be considered are:
e  Waste Management
Packaging and Paper
Conservation
Energy Use
Sustainability

Business Behaviour:
IAPG members will seek alternative sources where the conduct of suppliers demonstrably violates anyone’s basic
human rights, and there is no willingness to address the situation within a reasonable timeframe.

IAPG members will seek alternative sources where companies in the supply chain are involved in the manufacture
of arms or the sale of arms to governments which systematically violate the human rights of their citizens.

Qualifications to the statement
Where speed of deployment is essential in saving lives, IAPG members will purchase necessary goods and services
from the most appropriate available source.

Disclaimer
This Code of Conduct does not supersede IAPG Members’ individual Codes of Conduct. Suppliers are
recommended to check the Agencies’ own websites.
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