
Terms of Reference
for
Hiring Videographer to develop video and photographs on Basic Education (BE) Interventions
Shishuder Jonno Program
Save the Children in Bangladesh

Project


: Sponsorship funded ‘Shishuder Jonno (SJ)’ Program 
Consultant Name
: TBD 
Location

: Barishal and Dhaka Impact Area
Duration
: 16 October to 19 November 2022 (20 working days)
Background
Save the Children, Shishuder Jonno (SJ) Program is an Integrated Child Development Program, which has been implementing in Dhaka, Barishal and Gaibandha Impact Areas. SJ goal is to ‘Children Learn and Develop to their Full Potential’ following of a ‘life cycle approach’. The program has five core components: a) Early Childhood Care & Development (ECCD); b) Basic Education (BE) along with ICT in education c) School Health & Nutrition (SHN); d) Maternal Newborn Child Health and Nutrition (MNCHN), and e) Adolescent Development (AD).
‘Shishuder Jonno’ (SJ) program has been implementing BE program targeting 6-12 years children in Gaibandha, Dhaka and Barishal Impact Areas. The BE program is aiming to improve quality education, home learning opportunities & environment that demonstrate improved learning outcomes of children. Intervention of  BE program focusing on community-based literacy and numeracy sessions, catch-up clubs (CuCs) innovation, reading for children, parents’ awareness monthly meeting and mBoost voice message delivery to create  joyful learning session, achieve grade two level foundational skills on literacy and numeracy. It has been supporting for improving quality primary education, recover learning loss and create playful & friendly learning opportunity at home and school.
BE program needs to showcase effective model, innovation, and success in different platforms. Also need to document real life sessions, interaction, and children participation through BE model, Intervention. Program videos, photos are equally important for using those in capacity development training/orientation/workshop, dissemination best practices, advocacy, and marketing for future collaboration & funding. Aiming to address the needs, SJ program will develop 5-6 minutes different (3 videos including 1 market video)  video clips on BE programs (LB-NB, RFC, and CUCs) and 150 standard photographs through hiring a videographer and photographer.
Purpose of the assignment

The main objective is to develop three intervention focused 5-6 minutes video clips including 2-3 minutes marketing video and 150 quality photographs focusing on BE interventions. In the video clip and photographs videographer will captures program model, success, community reflections regarding learning gaps during COVID 19, remedial measure initiative like Catch-up Clubs (CuC) innovation support, participation of children & parents in BE intervention, process and learning of using learning materials, parents, SMC and stakeholder’s view, facilitators training, CUC/SB2S initiatives in Dhaka and Barisal Impact Areas. 
The following tasks will be carried out by the Videographer
Videographer will visit our Basic Education programs in both Dhaka (Rayerbazar) and Barishal (Muladi & Bakergonj), review documents, talk with parents, community, SMC, facilitator, volunteer with following of set questionnaires to prepare videography and photographs. He/she will closely work with Manager-BE to develop the video documentation outlines, scripts, guiding questions for interviewing of different stakes - children, parents, Head teachers, facilitators, volunteers and including photographs guidance’s. The following tasks will be carried out within 20 days from its starting day. 

· Meetings (3-4) with program focal for getting clear idea on tasks and deliverables.
· Orient about BE intervention and review relevant reports, documents and one pager.
· Visit BE interventions in Dhaka and Barisal Impact Areas.
· Prepare and shared video scripts draft with program focal and finalize 
· Review the video script as per landscape, character, and requirement in consultation with Manager-BE
· Shoot required scenes following of final scripts and three different program segments (each 5-6 minutes duration) video content development including one 2-3 minutes marketing video
· Filming the video using action camera, lenses, and photograph with aerial photo technology
· Capture programmatic quality photographs and select 150 photographs in consultation of Manager-BE (LB-NB- best 50, RFC best 50 and CUC best 50).

· Share draft version of the videos with voice over (Mixed Male & Female) including English sub-titles and share 150 best quality selected photographs including raw photos.
· Incorporation of SCI feedback, & communication department and submit the revised versions.
· Final products submission with English subtitle and Bangla voice over description.
Expected Deliverables

1. Develop four final video clips on BE program. Assigned videographer will submit a copy of completed video-document in Export video files in .MP4 or .MOV file format with English subtitle. Also, he/she will submit all data (working footages and videos) to SCI, SCI solely holds the copy rights of this video and photographs.
2. Submission of final 150 high resolution BE- LB-NB, CUC & RFC programmatic photographs.   
Time frame: 16 October to 19 November 2022 (20 working days)
An indicative timetable is outlined below. This will be revised according to the final starting date:

	Task
	Timeline 2022
	Responsible
	Days required 



	1. Meeting (3/4) with project focal for getting clear idea on tasks and deliverables.


	3rd week of October 
	Videographer
	At least 3 half days

	2. Orient about BE intervention and review relevant reports, documents and one pager.

	3rd week of October
	Videographer
	One Half Day

	3. Develop video scripts with the guidance of BE-Manager

	3rd week of October
	Videographer
	1 day

	4. Customize and finalize the video script as per landscape, character, and requirement in consultation with Manager-BE. 


	4th week of October
	Videographer
	1 day

	5. Visit BE interventions in Dhaka  
	4th week of October
	Videographer
	1 day

	6. Capture programmatic quality photographs and select 150 photographs in consultation of BE Manager 


	4th week of October
	Videographer and with the support of SJ partner staff
	3 days

	7. Filming the video using action camera, lenses, and photograph with aerial photo technology


	1st week of November
	Videographer and with the support of SJ partner staff 
	3 days

	8. Visit BE interventions in Barisal Impact Areas.


	1st week of November
	Videographer
	1 day

	9. Filming the video using action camera, lenses, and photograph with aerial photo technology


	2nd Week of November 
	Videographer and with the support of SJ partner staff 
	3 days

	10. Re - shoot required scenes 
	2nd week of November 
	Videographer
	If required

	11.  Share draft version of the videos and photographs including English subtitle and voice over caption


	2nd week of November
	Videographer with his team
	1 day

	12. Include feedback of SCI, communication department and share
	3rd week of November
	Videographer with his team
	2 days

	13. Final products submission with English subtitle and voice over description.
	3rd week of November
	Videographer
	2 days


Required Skills of Videographer 
· Proven track-record of developing video-document
· Knowledge on script writing and editing
· Knowledge on SCI program video making
· Knowledge on Professional Photography
· Knowledge on English Sub-tittle and voice over development
Roles and responsibilities
· The assigned videographer will be responsible to arrange video related equipment, video shooting and photograph taking including camera, recording, editing, background music and voice over as per requirement.
· Sponsorship program will be responsible to coordinate field visit for video shooting as well as supporting for developing script including field real session arrangements (LB-NB, RFC, CuCs), SCI standards and practices in terms of child safe-guarding policy issues.
· Save the Children will not provide transportation, food, accommodation of videographer and his/her team.

· Videographer will update progress with project focal regarding shooting and capturing photographs from Barishal and Dhaka Impact Areas. 
· Save the Children will be with videographer and arrange program intervention e.g., LB-NB session, CUCs, RFC and communicate & interview with program children, parents, and community with the support of field staff in both impact areas by taking consent. All consent form will be preserved by SCI field team. 
· Save the Children will be responsible for providing project related documents, clarifications, and feedback before finalization of the products.

· The videographer will be responsible for delivering the draft and final products within the deadlines (agreed on after developing the detail action plan).

Video Requirement: 
The content of video and photographs should show how BE activities impact on child, family and community life and involvement of school, community, parent &  stakeholder. An explanation of the activities will be featuring (e.g., who participates, how the child, his/her family and  community benefited from BE program interventions, CuCs, RFC, LB-NB- why this program is needed, what are the changes found on child level, parents and community life, what they learnt and practice after participating in BE interventions, how was the situation in COVID 19, what are the future  hopes and dreams for their child, for the family and/or for the community?). A clear beginning, middle and end using interviews, voice-overs, narrative text and/or visual storytelling will have to capture in video and photographs including some video/photographs incorporation from program archives. Need to capture multiple scenes/shots in videos instead of one situation and 150 high resolution action photographs will be shoot focused on RFC (Reading for Children), CUC (Catch-up Clubs), LB-NB (Literacy Boost and Numeracy Boost) activities. 
Working Conditions: 
· Key Points to be maintained regarding Child Safeguarding Policy and COVID-19 safety guideline.
· Videographer should confirm signed consent from children and parents before video shooting and photograph capturing.

· Signed consent form will be submitted to SCI before the events. 
Management and Logistics
The videographer will report to Manager-BE, Shishuder Jonno Program, Save the Children Bangladesh (email: roxana.khanom@savethechildren.org).
General Terms and conditions: 

· SCI reserves right to accept or reject any proposal. The participating individual will be informed about the status of his/her proposal via email once scrutiny is completed.

· Developed video and photographs will be treated as the property of SCI. 

· All products prepared during this assignment will become the property of Save the Children and will not be shared with third parties without permission from Save the Children.
·  Developed video and photographs or any part, therefore, cannot be sold, used, or reproduced in any manner without prior written approval of SCI; and

· SCI reserves the right to monitor the quality and progress of the work conducted by the consultant during the assignment period.

Terms of Payment:  Payment will be made through A/C Payee cheque/EFT within 45 working days upon satisfactorily goods & services received/completion of work and submission of invoice with necessary documents. TA/DA, equipment cost for hiring drone, video camera, generator, rent of car, lodging and food cost will NOT be provided by SCI. Keep record of working time, related bill and time sheet must provide as per requirement. Tax and VAT will be deducted as per govt. rules.

Mode of Payment: Payment will be made through account payee cheque/Bank transfer to the videographer, as of the recommendation of hiring manager after satisfactory completion of the work.

Other

· Save the Children is committed to ensuring a safe environment and culture for all children with whom we come in contact during our work. The videographer involved in this task will be required to comply with Save the Children’s Child Safeguarding Policy and sign the Code of Conduct.
Evaluation Criteria (detail will share in the Schedule).
Evaluation Criteria for Technical and Financial Proposal (Out of 100 Points):

	
	Evaluation criteria 
	Assigned Score

	1
	Technical Proposal
	60

	1.1 
	Previous work experience with reputed organizations and agencies Please refer the organization/client’s name with contact no and/or contract/MoU/Work Order copy 

Minimum 5 years of experience with supporting documents
	15

	1.2  
	Consultant or Firm’s Lead and his/her Staffs profile and career portfolio (CV to be submitted): 

a. Firm/company/consultant Profile with current/past client/organization list.

b. Academic background: Post Graduation in any discipline
	10

	1.3
	Experience in developing and designing similar types of videography, photography & marketing materials on different development projects. The bidders need to provide at least 3 purchase order as evidence of similar type of work.

	15

	1.5
	Detailed workplan on the major deliverables 
	10

	
	Sustainability Criteria

Legal Establishment in Dhaka (Max points 5)

Practices of Sustainability (Max point 5)

(As per RFP instruction) 
	10

	2
	Financial Proposal
	40

	 
	Total Points
	100


PAGE  
3 | Page

