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1 Presentation of Solidarités International

WITHin the country 
Solidarités International opened its mission in Bangladesh at the end of 2007, following cyclone SIDR. Over the past eight and a half years, SI has implemented activities in emergency response followed by early recovery and reconstruction.

SI’s intervention and strategy in Bangladesh is to target primary needs of crisis affected persons in terms of food security and livelihood, disaster risk reduction (DRR), water, hygiene and sanitation (WASH), climate change and shelter, whilst working in parallel on mid-long term resilience strategies.

The frequency and impact of natural disasters, as well as the exposure of the country to climate change justifies the involvement of Solidarités International in Bangladesh, from the humanitarian point of view. The organization provides help in the wake of natural disasters (cyclones, storms, floods, landslides) and slow onset disaster (waterlogging) in the southwest (Satkhira District) and humanitarian assistance to the communities in the South-East (Cox’s Bazar District) where Rohingya refugees influx exacerbated the pressure on natural resources and livelihoods opportunities due to the increase of the demographic burden. SI also intervenes in Dhaka slums since 2017, supporting the local CSOs in advocating for their right to access the basic WASH services, as well as promoting adequate hygiene practices and providing WASH facilities
2 Presentation of the context
Project Name: Slum-based Citizen Action Network (SCAN) Project
Project Location: 10 slums in Dhaka North City Corporation (DNCC) and Dhaka South City Corporation (DSCC)
Project duration: 42 months from 1st January 2018
Funded by: European Union
Implementing agency: The project is led by Resource Integration Centre (RIC) and co-implemented by Solidarités International.
Project in brief: Slum-based Citizen Action Network (SCAN) project has been funded by the European Union. The project is being implemented in slums and low-income settlement areas in Dhaka city with an overall objective- “To enhance CSOs (Civil Society Organization) contributions to realizing the rights to effective Water Sanitation & Hygiene (WASH) and Waste Management (WM) services of slum dwellers and marginalized groups in Dhaka City”. The project is i) aiming to build the capacity of CSOs in slum areas of Dhaka City to self-advocate for access to the basic rights of WASH and Waste Management and ii) participate in local governance through collaboration with Local Authorities (LA) and the establishment of strong formal linkage systems between them. The project is operated by the lead organization Resource Integration Centre (RIC) and co-partner organization Solidarités International (SI). The project is targeting 60,000 beneficiaries of the selected slums and low-income settlement areas, and all people of those wards are indirectly benefitting from the project. The project forms 3 types of CSOs i) slum-based CSO ii) ward CSO and iii) central CSO for advocating to the concern Authority to improve WASH and WM service in selected slum and low-income settlement areas of Dhaka city.  29 CSOs, 8 LA (Local Authority) Ward Councillors, Dhaka WASA (DWASA), Dhaka North City Corporation (DNCC) and Dhaka South City Corporation (DSCC) are the project stakeholders.

3 Objectives of the assessment
Name of the activity: Mid-term Evaluation
Description of the activity: A mid-term evaluation will be conducted at the end of the third year by a consultant hired by SI. It will measure project outcomes and progress against expected results, reporting against indicators and synthesizing findings to support project learning. It is expected that the evaluation will generate recommendations to inform ongoing activities, to be documented in the evaluation report.
General objective of the activity: To measure progress against the project plan, assess achievement of expected project outcomes (with a focus on indicators) and synthesize project learnings gained to date.

Specific objectives of the activity: 
· To measure project progress based on the logical framework
· To identify the gaps between project plan and current strategy of implementation  

· To review project cycle management 
· Identify potential risk and challenges of the project
· Recommendation and action plan based on the evaluation
4 Methodology
To be determined by the consultant in agreement with SI.
Including at least:

· Project document analysis
· Workplan and monitoring documents analysis and review

· Quantitative survey covering project locations (slums and low-income settlements in Dhaka)

· Field visits with FGD and beneficiary interviews

· Stakeholders meetings
To provide the following documents to the consultant prior to the visit:

· Description of Action
· Slum selection report

· Baseline survey report

· Updated logical framework

· WASH and WM need assessment report
· Policy gap analysis report

· Communication and visibility plan
· Progress report (submitted to EU) 2018 and 2019
5 Deliverables
· Writing of a report in English including:
· 1 executive summary (3-4 pages max) (plus a translation in Bangla)

· 1 narrative report (max 30 pages) including at least the following elements:
· Project progress measurement, comparing with baseline findings
· Gaps identification between project plan and strategy of implementation 
· Project cycle management analysis and review
· Identification of potential risk and challenges of the project
· Lessons learned
· Recommendation and action plan based on the evaluation
· 1 table with the main conclusions and recommendations in terms of operational strategy (separate the short, middle and long term).
· Technical appendices: Contain the technical details of the evaluation, as well as the Terms of Reference, models for questionnaires, check list and canvasing interviews, any tables or charts, references and other sources, people and institutes contacted, a problem tree, a Power Point presentation of the results 
· All datasets and analysis generated during the course of the consultancy

A feedback and primary main outputs will be presented during a meeting led by the consultant at his end of the field visit to relevant staff of RIC and SI, and potentially the European Union.
A first draft will be provided 10 days after the end of the field visit and the final version within December 15, 2020 by incorporating of all feedback from the implementing organizations (RIC & SI).
6 Duration and dates 

Total duration of the assignment is 45 days, from 1 November to 15 December 2010. 

Phase I: Preparation and analysis of documentation and briefings: 05 days; from November 01 to November 05, 2019

Phase II: Fieldwork: 20 days; from November 05 to November 25, 2020  

Phase III: Analysis and Reporting: 20 days, from November 26 to December 15, 2020 – include debriefing, time of exchange between SI’s team, RIC and the consultant on the draft report
7 Profile of the consultant

Team composition: One (1) WASH expert and one (1) governance expert

Training and qualifications: At least Post-graduate degree in Social Sciences/Development Studies/Economics/Public Health/Urban Planning/or Environmental Science. 
General professional experience: Minimum five (05) years experiences in social research/studies. 
Specific professional experience: 
· Skilled and experienced in research in urban areas.
· Good understanding of the WASH & WM sector 

· In depth understanding on Local Governance and Development issues.

· Experience of effective interaction with local national organizations, government departments, and international actors.

Languages: Fluent in Bangla, good written communication skills in English

Other: Excellent analytical and report writing skills.
8 Application
Interested candidates should submit:
· A technical offer including:
· Methodology and proposed tools
· The timetable showing the details for the completion of each of the consultancy phases. 
· A financial offer including of a detailed budget in columns (fees, other costs)
· An up to date CV
· An example of similar experiences
· References
Solidarités International will consider individual candidates or teams equally.

The applicants must send requested documents electronically to Mim Tabassum, Project Manager AND to Mehnaz Mono, Deputy HR Coordinator at the following email addresses:

dha.wsh.pm@solidarites-bangladesh.org
dha.hr.coo.dpty@solidarites-bangladesh.org
The deadline is October 25nd 2020.
9 Procedures and logistics
· The position need to travels to the field as well as to SI’s partner and project offices in Dhaka city. SI will ensure the transportation and facilitation of the visits
· He/she would have the briefing and a debriefing session with the European Union
10 Annex
Annex 1
Description of the Action
Annex 2
Revised Logical Framework-SCAN project
11 Contacts

Headquarters: Habon HUSSEIN, Desk Programme Manager
Technical Referent responsible for monitoring:  Sacha DURBEC, WASH coordinator, cox.wsh.coo@solidarites-bangladesh.org 
Head of Mission: Arnaud LAVERGNE, Country Director, email : dha.hom@solidarites-bangladesh.org 



Country: Bangladesh





Location: Dhaka





Desired start date: 01 November, 2020





Duration of the mission: 01 to 30 November, 2020





Deadline for report finalization: 15 December, 2020





Source of funding: EuropeAid











Terms of Reference for Mid-term Evaluation 
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