REQUEST FOR PROPOSAL (RFP)
Hiring Individual Consultant(s)
for
“To hire Three Individual Consultants (1. for Chemical and Water, 2. for Sustainability Reporting based on GRI and Gender Assessment, and 3. for Knowledge Product Development) under the Circular Textiles Bangladesh and Advancing Traceability and Decarbonization Project.”

	To: Consultant(s)
	               Date: 18 May 2026



Solidaridad Network Asia (SNA) is hereby inviting interested Individual Consultant(s) to submit their technical proposals, Financial Proposal, and CVs in the form of a soft copy in non-editable mode (PDF/Scan) by email body through email: probir.biswas@solidaridadnetwork.org.

Please see the details information below with annexures:
RFP Terms and Conditions and Instructions: 
	RFP Name:
	“To hire three Individual Consultants (1. for Chemical and Water, 2. for Sustainability Reporting based on GRI and Gender Assessment, and 3. for Knowledge Product Development) under the Circular Textiles Bangladesh and Advancing Traceability and Decarbonization Project.”

	RFP Reference
	SNA/DAC/PR/05.26.488

	Proposal Submission Instructions: 
	Technical proposals, Financial Proposal, and CVs are required to be sent directly through email in PDF format. It is mandatory to keep a maximum file size of 9MB.

The technical proposal shall cover the entire project period (June 2026 – June 2028) and clearly outline the objectives of the assignment, methodology, implementation approach for the scope of work, and expected deliverables. The proposal shall also include a detailed work plan clearly indicating the required number of on-site and off-site man-days.

The financial proposal shall be prepared based on the input man-days aligned with the technical proposal, including the related transportation and logistics costs. The 5 factories are located in Savar, Gazipur, and Narayanganj.

RFP reference: “To hire Three Individual Consultants (1. Chemical and Water, 2. Sustainability Reporting based on GRI and Gender Assessment, and 3. Knowledge Product Development) under the Circular Textiles Bangladesh and Advancing Traceability and Decarbonization Project.”
Applicants must also clearly indicate in both their proposal and CV the specific area(s) for which they are applying.

	Deadline for the submission of proposals:
	The proposal shall be submitted on or before 6th June 2026, sharp by 5:00 PM.

	Procurement Focal Point:
	Probir Kumar Biswas, Email: probir.biswas@solidaridadnetwork.org


	SNA Contact regarding Technical Specification:
	Md. Ashiqur Rahman Ripon 
Programme Sustainability Analyst – Textiles
Email: ​ripon.ashiqur@solidaridadnetwork.org

	
Annexures:
	Annexure-1: Guidelines to consultants/firm/agency:
Annexure-2: General Terms and Conditions 
Annexure-3: Consultant /Company/Vendor’s Information 
Annexure-4: Terms of Reference (ToR)
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Annexure- 1
    Guidelines to consultants:

	Language of the proposal:
	The complete proposal, including all sorts of documents as well as correspondence relating to the proposal exchanged between the consultant and SNA, should be written in English.

	Cost of proposal:
	The consultant /bidder shall bear all costs related to the preparation and submission of the Proposal; the Solidaridad Network Asia (SNA) will not be responsible or accountable for those costs, regardless of the conduct or outcome of the solicitation.

	Proposal requisite
	Proposals must offer services for the total requirement. Proposal must be submitted as per the given terms and conditions as well as ToR. The consultant should comply with all sorts of corresponding instructions, terms and conditions, and forms enclosed in the given documents. Failure to comply with these documents will be at the Offer's or the risk which may affect the evaluation of the Proposal.

	Proposal Prices
	All prices shall be quoted in BDT and include VAT & Tax

	Late submission
	In case of late submission or received by SNA after the deadline, the submitted proposal will be rejected. 




Annexure- 2
General Terms and Conditions
(a) Individual Consultant(s) are requested to submit Technical proposals, Financial Proposal, and CVs only through email: probir.biswas@solidaridadnetwork.org.
(b) The Proposal should be submitted or reached at the given email no later than 5 PM on the closing date, 6th June 2026. 
(c) SNA will pay in BDT for the total consultancy by account payee cheque/BEFTN. The consultant will be responsible to pay VAT and other Taxes, as per government policy. 
(d) The deliverables should be delivered within the stipulated time period mentioned in the ToR and Agreement.
(e) Please sign on the offered form and include all sorts of essential documents for this proposal.
(f) Solidaridad reserves the right to accept or reject any or all the proposals in full or in part with or without assigning any reason whatsoever.






Annexure-3
	Consultants/firm/agency Information

	

	SL#
	Required Information 
	Information to be Provided here

	1
	Category of Vendor
	Consultancy

	2
	Trade License Number
	

	3
	Tax Identification Number (TIN)
	

	4
	PSR (Proof of submission of Tax Return)
	

	5
	VAT Registration Number
	

	6
	Address of Business Center
	

	7
	Contact Telephone Number
	

	9
	Contact Mobile Number
	

	10
	Email Address:
	

	11
	Webpage Address (Optional)
	

	12
	Contact Person's Name
	

	13
	Vendor's Bank Name
	

	14
	Name of Bank Branch
	

	15
	Bank Sorting Code (Optional)
	

	16
	Bank Account Name
	

	17
	Bank Account Number
	

	18
	Bank Routing Number/Swift Code
	





 _________________________________
Authorized Signature

Date:


Annexure-4
Terms of Reference (ToR)
Three Individual Consultants (1. for Chemical and Water, 2. for Sustainability Reporting based on GRI and Gender Assessment, and 3. for Knowledge Product Development) for Circular Textiles Bangladesh and Advancing Traceability and Decarbonization.

1. Background and Context:

The "Circular Textiles Bangladesh: Advancing Traceability and Decarbonization" project is a strategic initiative aimed at future-proofing the Bangladesh Ready-Made Garment (RMG) sector through sustainable and circular practices. 
The project aims to develop and validate the feasibility of sustainable, circular practices and traceability within the RMG sector against evolving global sustainability standards and EU regulations, such as the Digital Product Passport and EUCS3D. By integrating cutting-edge Dutch knowledge and technology, the project intends to transform textile supply chains into transparent, decarbonized, and circular ecosystems. 
Solidaridad is hiring consultants to support five manufacturers through 1) Baseline and gap analysis for ZDHC, water, energy and GRI readiness 2) CAP development for creating investment-linked improvement plans, 3) Advisory and demonstrations for resources efficiency, and 4) Documenting best practices for knowledge product development.

2. Objective of the Assignment:

The objective of the assignment is to assess the capacity and readiness of factories to prepare sustainability reports based on GRI Standards. The project shall develop proof points for circular textiles through developing traceability, decarbonization, environmental process optimization, and regulatory readiness to align the factories with the EU CS3D and Digital Product Passport (DPP) and the renewable energy options for green financing.

3. Scope of Work:

3.1 Baseline Assessment and Gap Analysis (June – Sept 2026)

· The baseline study aims to establish the current status of five selected manufacturers regarding traceability, carbon footprint, and resource efficiency to measure future progress against EU regulations like CSDDD and the Digital Product Passport.
· The primary objective of the baseline is to establish a pre-intervention data point for five factories on the indicators defined in Annex III. This data will serve as the benchmark against which project progress and results will be measured. This will include:
· Review project documents and training materials.
· A comprehensive on-site life cycle assessment to establish baseline data for Greenhouse Gas (GHG) emissions, energy, water consumption (groundwater usage), and wastewater treatment efficiency. (The factories are located in Savar, Gazipur and Narayangonj).
· Evaluate factories on resources use efficiency on energy, chemical management (ZDHC compliance), water management, OSH practices, and GRI reporting readiness. 
· Record current capacity levels of the 5 target manufacturers regarding traceability, cleaner production (GHG/Water/Chemicals), and upcoming EU sustainability regulations (e.g., EUCS3D and Digital Product Passport) and international standards (ZDHC, SBTn). 
· Assess decent work and inclusivity practices disaggregated by gender and youth status, including works safety measures.
· Completion of a validated Baseline Assessment Report by September 2026.

3.2 Corrective Action Plan (CAP) Development (June – Sept 2026)

To transform baseline findings into actionable, factory-specific improvement strategies, the consultant(s) will deliver the following services: 
· Draft five (5) individualized CAPs of the factories as identified from the baseline assessment. 
· Each CAP must include clear timelines, assigned responsibilities, investment requirements, and measurable KPIs. 
· Formulate plans through a 2-day validation process with factory management to ensure buy-in. 
· Align interventions with the project's goal for decarbonization (renewable energy and water stewardship) and 100% MRSL and ZDHC compliance. 
· Finalize all 5 CAPs by the end of the inception phase (September 2026).

3.3 Advisory Support for capacity development and implementation (October 2026 – June 2028)

To provide technical guidance and oversight during the implementation for the advancement of the sustainability practices, the consultants will provide following services: 
· Provide an on-site capacity development and remote advisory support for the implementation of CAP for energy and water-saving technologies and chemical use efficiency towards improving circularity and GHG emissions. 
· Document progress to reducing the energy, water and chemical footprint and GHG emissions of the targeted manufacturers. 
· Ongoing monthly/quarterly progress tracking until June 2028.

3.4 Knowledge Products & Final Reporting (By June 2028)

To organize lessons learned and results into scalable industry tools, the consultants will extend the following services: 
· Develop knowledge products for cleaner production and sustainability reporting. 
· Develop factories case studies detailing demonstration results and ROI for green finance. 
· Compile data from ongoing monitoring and final reporting. 
· Ensures the scalability of the "Bangladesh-Netherlands" textile trade model to the wider BGMEA/BKMEA members. 
· Delivery of the Final Completion Report and participation in the dissemination event by June 2028.





4. Key Deliverables and Timeline (Consultants 1. for Chemical and Water, 2. for Sustainability Reporting based on GRI and Gender Assessment, and 3. for Knowledge Product Development):

	Deliverable
	Description
	Time Line

	Baseline Study Report
	A comprehensive report detailing the environmental and digital starting points for the 5 targeted manufacturers.
	Sept 2026

	Decarbonization Roadmap (CAP)
	Initial factory-specific correction action plans based on brand requirements and baseline findings.
	Sept 2026

	Monitoring & Evaluation (M&E) Framework
	KPIs for tracking GHG reduction, water savings, and traceability milestones.
	Sept 2026

	Advisory Support for capacity development and implementation 
	Quarterly Advisory Support & Training Reports
	Ongoing (2026-2028)

	Knowledge Products & Final Reporting
	Final Completion Report
	June 2028



5. Required Education, Expertise, Experiences of Individual Consultants:

Chemical and Water Management Consultant
· Bachelor’s degree in Environmental Science, Chemical Engineering, Environmental Engineering, Sustainability, or a related field. 
· At least 10 years of professional experience in chemical management, water management, cleaner production, and environmental compliance in textile and garment factories. 
· Strong experience in textile wet processing operations, including dyeing, washing, printing, and finishing processes. 
· Practical knowledge of ZDHC MRSL and RSL requirements, wastewater guidelines, and chemical compliance systems. 
· Experience in conducting baseline assessments, factory audits, gap analysis, and preparing assessment reports for textile factories. 
· Experience in developing and implementing Corrective Action Plans (CAPs) related to chemical management, water efficiency, and OSH practices. 
· Good understanding of occupational safety and health (OSH) practices related to chemical handling, storage, PPE use, hazard communication, spill response, and risk assessment. 
· Experience in resource efficiency and cleaner production practices such as water reuse, condensate recovery, rainwater harvesting, ETP optimization, and groundwater reduction measures. 
· Knowledge of international sustainability frameworks such as ZDHC, SBTn, and relevant EU environmental regulations related to textiles. 
· Experience in conducting training, workshops, and coaching sessions for factory management and workers on chemical and water management systems. 
· Ability to develop technical guidelines, SOPs, manuals, training materials, and best practice documents. 
· Experience in engaging with brands, suppliers, factories, and industry associations such as BGMEA and BKMEA. 
· Strong analytical, report writing, communication, and stakeholder coordination skills. 
· Previous working experience in Bangladesh textile and apparel sector will be preferred. 
Sustainability Reporting based on GRI and Gender Assessment Consultant
· Bachelor’s degree in Environmental Science, Chemical Engineering, Environmental Engineering, Sustainability, or a related field. 
· At least 10 years of professional experience in sustainability reporting, ESG data management, gender assessment, and factory capacity building within the textile and garment sector. 
· Strong understanding of Global Reporting Initiative (GRI) Standards and sustainability disclosure processes. 
· Experience in assessing factory readiness for sustainability reporting and ESG data collection systems. 
· Experience in conducting baseline assessments, gap analysis, stakeholder consultations, and materiality assessments. 
· Knowledge of gender inclusivity, workplace equality, women’s participation, and social sustainability practices in factory settings. 
· Experience in developing sustainability reporting frameworks, reporting templates, readiness checklists, and policy guidance documents. 
· Familiarity with EU sustainability regulations and supply chain due diligence requirements, including EUCSDDD and traceability-related requirements. 
· Experience in developing and delivering training on GRI Standards, ESG reporting, gender inclusivity, and sustainability disclosure practices. 
· Ability to support factories in maintaining records, updating policies, and improving sustainability documentation systems. 
· Experience in coaching and advisory support for sustainability improvement plans and reporting processes. 
· Strong communication, facilitation, report writing, and stakeholder engagement skills. 
· Experience in working with textile factories, brands, suppliers, and industry stakeholders in Bangladesh or similar contexts. 
· Ability to integrate environmental, social, and governance (ESG) issues into sustainability reporting systems. 
Knowledge Product Development Consultant
· Bachelor’s degree in Environmental Science, Chemical Engineering, Environmental Engineering, Sustainability, or a related field. 
· At least 10 years of professional experience in developing technical and knowledge products related to sustainability, ESG, chemical management, water stewardship, or cleaner production. 
· Experience in preparing case studies, technical reports, policy briefs, manuals, best practice guides, and learning materials. 
· Ability to convert technical findings and factory experiences into simple, user-friendly, and practical knowledge products. 
· Experience in documenting lessons learned, demonstration results, and scalable best practices from development or industrial projects. 
· Experience in developing training manuals, presentations, toolkits, communication materials, and awareness resources. 
· Good understanding of sustainability concepts related to chemical management, water management, GRI reporting, and circular textiles. 
· Familiarity with international sustainability frameworks, ESG concepts, and EU sustainability requirements (such as CSRD, ESPR and others)  related to textile supply chains. 
· Experience in interviewing stakeholders, collecting field information, and preparing success stories and factory case studies. 
· Strong writing, editing, visualization, and documentation skills in English. 
· Experience in developing publication-ready reports and knowledge materials for industry stakeholders, brands, financial institutions, and associations. 
· Ability to work closely with technical consultants to document project impacts, KPIs, and demonstration outcomes. 
· Experience in preparing communication and dissemination materials for wider industry learning and replication. 
· Previous experience working with the textile and garment sector in Bangladesh will be an advantage.
6. Duration of Assignment:

The consultancy will be contracted initially for the first phase (inception), which will continue until September 2026. Subject to satisfactory performance, the contract will be extended for the remainder of 2026, 2027, and until June 2028.

7. Monitoring, Evaluation, and Reporting

· Progress will be monitored by Solidaridad.
· The Consultant  will submit monthly progress reports
· Reports will include progress against work plan, deliverables, challenges, risks, and mitigation measures
· Regular coordination meetings will be held with the project team
· A final assignment report outlining the detailed description of each deliverable.

8. Evaluation Criteria for the Technical Assessment

	SL No
	Evaluation Criterion
	Chemical and Water Management
	Sustainability Reporting based on GRI
	Knowledge Product Development

	1
	Educational Qualification
	Relevant academic background in Environmental Science, Chemical Engineering, or sustainability-related fields.
	Relevant academic background in Environmental Science, Chemical Engineering, or sustainability-related fields.
	Relevant academic background in Environmental Science, Chemical Engineering, or sustainability-related fields.

	2
	Relevant Technical Experience
	Demonstrated professional experience in chemical management (ZDHC compliance), water management, resource efficiency, and water stewardship (SBTn and ZDHC systems) in textile wet processing factories.
	Proven experience in preparing and supporting sustainability reporting aligned with Global Reporting Initiative Standards within the textile and apparel sector.
	Proven experience in developing technical and knowledge products related to sustainability, environmental compliance, chemical management, water stewardship, or ESG practices.

	3
	Knowledge of International Standards
	Strong understanding of ZDHC MRSL & RSL Guidelines, wastewater guidelines, SBTn framework, EU sustainability requirements, and other international environmental compliance standards relevant to textile manufacturing.
	Strong understanding of Global Reporting Initiative Standards, materiality assessment, stakeholder engagement, ESG disclosure requirements, and relevant EU sustainability regulations such as EUCSDDD.
	Familiarity with international sustainability frameworks, industry good practices, technical guideline preparation standards, and communication approaches for knowledge dissemination.

	4
	Assessment & Advisory Experience
	Experience in conducting baseline assessments, chemical inventory reviews, water assessments, gap analysis, and providing advisory support for ZDHC compliance and water management improvement plans.
	Experience in conducting sustainability assessments, gap analysis against GRI Standards, material topic identification, data collection systems, and advisory support for sustainability reporting processes.
	Experience in documenting lessons learned, case studies, best practices, and translating technical findings into user-friendly guidance materials and reports.

	5
	Training & Capacity Building Experience
	Experience in designing and delivering training, workshops, and ToT programmes on chemical management, water management, ZDHC implementation, and water stewardship for textile factories.
	Experience in conducting training and capacity building on GRI Standards, sustainability reporting processes, ESG data collection, and disclosure practices for factory management and stakeholders.
	Experience in developing training materials, manuals, presentations, toolkits, and learning resources for capacity building initiatives.

	6
	Knowledge Product Development
	
	
	Demonstrated experience in producing high-quality case studies, technical reports, knowledge briefs, best practice guides, policy briefs, and communication materials.

	7
	Methodology & Approach
	Quality, practicality, and innovation of the proposed methodology for improving chemical management systems, water management, water efficiency, and compliance practices in textile factories.
	Quality and practicality of the proposed approach for improving sustainability reporting systems, ESG data management, stakeholder engagement, and GRI-aligned disclosures.
	Quality and effectiveness of the proposed methodology for developing user-friendly, technically sound, and sector-relevant knowledge products for wider dissemination and learning.
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