REQUEST FOR PROPOSAL (RFP)
Hiring Consultants/firm/agency
for
“Conduct the end-line evaluation in seven textile factories for occupational health and safety (OHS), chemical management (CM), waste water treatment (WWT), and Waste Management” under the Better Mill Initiative (BMI) Project.
 
	To: Consultancy firm/agency
	               Date: 11 December 2025



Solidaridad Network Asia (SNA) is hereby inviting interested Consultancy firms/agencies to submit their proposals in the form of a soft copy in non-editable mode (PDF/Scan) with your organization's letterhead pad by email body through email: probir.biswas@solidaridadnetwork.org.

Please see the details information below with annexures:
RFP Terms and Conditions and Instructions: 
	RFP Name:
	‘’To conduct the end-line evaluation in eight textile factories for occupational health and safety (OHS), chemical management (CM), wastewater, and Waste Management’’ under the Better Mill Initiative (BMI) Project. 

	RFP Reference
	SNA/DAC/PR/12.25.445 (B)

	Proposal submission:
	Separate Technical and Financial proposals are required to be sent directly through email in PDF format. It is mandatory to keep a maximum file size of 9MB.
RFP reference: " To conduct the end-line evaluation in eight textile factories for occupational health and safety (OHS), chemical management (CM), wastewater, and Waste Management’’ under the Better Mill Initiative (BMI) Project, shall be mentioned in the subject line.

	Deadline for the submission of proposals:
	The proposal shall be submitted on or before 27 December 2025, sharp by 5:00 PM.

	Procurement Focal Point:
	Probir Kumar Biswas, Email: probir.biswas@solidaridadnetwork.org


	SNA Contact regarding Technical Specification:
	MOHAMMAD ABDULLAH YOUSUF KHAN
PROGRAMME MANAGER - TEXTILES & APPAREL; Email: yousuf.khan@solidaridadnetwork.org

	
Annexures:
	Annexure-1: Guidelines to consultants/firm/agency:
Annexure-2: General Terms and Conditions 
Annexure-3: Consultant /Company/Vendor’s Information 
Annexure-4: Terms of Reference (ToR)
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Annexure- 1
    Guidelines to consultants/firm/agency:

	Language of the proposal:
	The complete proposal including all sort documents as well as correspondence relating to the proposal exchanged between the consultant and SNA should be written in English.

	Cost of proposal:
	The consultant /bidder shall bear all cost related with the preparation and submission of the Proposal, the Solidaridad Network Asia (SNA) will be no responsible or accountable for those costs, regardless of the conduct or outcome of the solicitation.

	Proposal requisite
	Proposals must offer services for the total requirement. Proposals o Proposal must be submitted as per given terms and conditions as well as ToR. The consultant should comply all sort of corresponding instructions, terms and conditions, forms enclosed in the given documents. Failure to comply with these documents will be at the Offer or risk which may affect the evaluation of the Proposal.

	Proposal Prices
	All prices shall be quoted in BDT and including VAT & Tax

	Late submission
	In case of late submission or received by SNA after the deadline, the submitted proposal will be rejected. 




Annexure- 2
General Terms and Conditions
(a) Consultancy firm/agency are requested to submit Financial and Technical Proposals separately through email: probir.biswas@solidaridadnetwork.org.
(b) The Proposal should be submitted or reached at the given email no later than 5 PM on the closing date, 27 December 2025. 
(c) SNA will pay in BDT for total consultancy by account payee cheque/BEFTN. Consultant will be responsible to pay VAT and other Taxes, as per government policy. 
(d) The deliverables should be delivered within the stipulated time period mention in the ToR and Agreement.
(e) Please sign on the offered form and include all sorts of essential documents for this proposal.
(f) Solidaridad reserves the right to accept or reject any or all the proposals in full or part with or without assigning any reason whatsoever.






Annexure-3
	Consultants/firm/agency Information

	

	SL#
	Required Information 
	Information to be Provided here

	1
	Category of Vendor
	Consultancy

	2
	Trade License Number
	

	3
	Tax Identification Number (TIN)
	

	4
	PSR (Proof of submission of Tax Return)
	

	5
	VAT Registration Number
	

	6
	Address of Business Center
	

	7
	Contact Telephone Number
	

	9
	Contact Mobile Number
	

	10
	Email Address:
	

	11
	Webpage Address (Optional)
	

	12
	Contact Person's Name
	

	13
	Vendor's Bank Name
	

	14
	Name of Bank Branch
	

	15
	Bank Sorting Code (Optional)
	

	16
	Bank Account Name
	

	17
	Bank Account Number
	

	18
	Bank Routing Number/Swift Code
	





 _________________________________
Authorized Signature

Date:


Terms of Reference (ToR)
“To conduct the end-line evaluation in seven textile factories for occupational health and safety (OHS), chemical management (CM), waste water treatment (WWT), and Waste Management.”
under the Better Mill Initiative (BMI) Project.

A. BACKGROUND AND CONTEXT
Solidaridad, a global network organization, is committed to promoting sustainability, resource efficiency, and inclusivity across supply chains. Operating in 52 countries through 7 Regional Excellence Centers, Solidaridad works to facilitate the development of socially responsible, ecologically sound, and profitable supply chains. Solidaridad Network Asia, as part of this global network, is actively working in Bangladesh to enhance the sustainability of the apparel sector. This involves improving working conditions, resource efficiency, social and environmental compliance, and establishing effective chemical management systems in the supply chain, exploring the business-viable and resilient production practices.
Along with other projects in the textile sector, Solidaridad in collaboration with 4 Dutch Fashion Brands has been implementing the Project- Better Mill Initiative (BMI) is funded by the Netherlands Enterprise Agency (RVO). It is being implemented within their selected 8 wet process unit in Bangladesh.
The textile and apparel sector are crucial to Bangladesh’s economy, serving as a major supplier of ready-to-wear apparel to the global market. However, despite recent advancements toward sustainable production, significant challenges remain in the sector, particularly concerning chemical management. These challenges include inefficient resource use, reliance on hazardous chemicals, unsafe chemical storage and transport, and improper wastewater treatment, all of which negatively impact sustainability.
Chemical-related issues, such as high chemical and water consumption and outdated technology, contribute to environmental pollution, excessive carbon emissions, water use, and increased operational costs. These factors hinder the industry's progress toward sustainability and complicate the implementation of eco-friendly practices.
To align with international standards, including the Zero Discharge of Hazardous Chemicals (ZDHC) initiative, factories must enhance their sustainability practices. The BMI project aims to build the capacity of seven factories by implementing comprehensive Chemical Management (CM) and Wastewater Management (WWM) programs through Training of Trainers (ToT) and advisory services.
Recognizing the growing international focus on climate action and sustainable production, Bangladesh's textile industry must align itself with global efforts to mitigate climate change and environmental degradation. Achieving these targets will require systemic improvements in chemical management, water management, waste and occupational health and safety, especially in the wet-processing units of textile factories, which are responsible for significant portions of chemical consumption and wastewater discharge.
To address these challenges related to water and chemical intensive textile production processes and inefficient wastewater management, in phase A (year- 2023) SNA already conducted comprehensive assessments of seven textile factories in Bangladesh by using a tool (Cleaner Production Tool for Better Mill Initiative Program, Bangladesh). The evaluations focused on key areas including occupational health and safety (OHS), chemical management (CM), waste water treatment (WWT), and Waste.
The assessments revealed significant scope of improvements in the area of occupational health and safety (OHS), chemical management (CM), waste water treatment (WWT), and Waste and sustainability practices. Factories lacked baseline data and proper monitoring systems, hindering their ability to set targets and measure progress. Additionally, chemical management practices were inadequate, with poor worker training in resource conservation and safety protocols. Factories were also not aligned with international sustainability standards.
However, in order to ensure a conducive business ecosystem and to help the factories to gain economic and environmental sustainability and ensure the improvements to mitigate the gaps in the areas of occupational health and safety (OHS), chemical management(CM), waste water treatment (WWT), and Waste, in phase B (Year- 2025) SNA has been supporting these seven factories to implement CM and WWM tools and techniques aligned with ZDHC through the capacity development and advisory support of factories at different levels. It has been observed that tangible improvement has been happened in those factories to mitigate the gap in the aforementioned areas. 
Now, Solidaridad aims to measure the improvement in those selected RMG factories due to implementation of the capacity and advisory service implemented in those selected factories and to update and improve the tool. Cleaner Production Tool for Better Mill Initiative Program, Bangladesh 
This ToR further elaborates the tasks for the end-line evaluation.
B. OBJECTIVE
The main objectives of the assignment are as follows:
1. End-line Evaluation:
To conduct an end-line evaluation of the seven RMG factories to determine their current performance status/grade in the areas of Occupational Health and Safety (OHS), Chemical Management (CM), Wastewater, and Waste Management, and to assess improvements or lack of improvements since Phase A.

2. Tool Review and Improvement:
To review, assess, and update the “Cleaner Production Tool for the Better Mill Initiative (BMI) Program – Bangladesh” used in Phase A, ensuring it aligns with factory needs and current international best practices.

C. SCOPE OF THE WORK
· Desk Review and Stakeholder Consultations:
· Conduct a comprehensive review of the Phase A assessment reports and Phase B Corrective Action Plan (CAP) progress reports for the seven factories.
· Hold consultations with Solidaridad and relevant factory personnel to understand the interventions implemented in Phase A and Phase B.
· Factory Assessments:
· Conduct on-site assessments using the Phase A cleaner production tool to evaluate the current performance of factories in Occupational Health and Safety (OHS), Chemical Management (CM), Wastewater, and Waste Management.
· Grading and Analysis:
· Assign grades for each assessment area using the original Phase A grading system.
· Provide evidence-based justification for each grade, indicating reasons for improvement or lack thereof.
· Comparative Assessment (Phase A vs Phase B):
· Compare end-line results with the Phase A baseline.
· Analyze trends, draw conclusions on overall performance, and recommend future actions where required.
· Feedback Collection:
· Gather feedback from factories and international brands involved in the BMI program to understand their perceptions of the work completed in Phase A and Phase B.
· Tool Assessment and Improvement:
· Review the effectiveness of the existing tool used in Phase A.
· Update and improve the tool to ensure alignment with updated international guidelines, RMG factory needs, and current industry practices.
· The updated tool must be user-friendly, technically sound, and ready for deployment in future BMI phases.

E. DELIVERABLES 
· Inception presentation outlining the understanding and planning of the entire evaluation process
· End line evaluation report covering the aforementioned scope of works. The report must include grading results, comparison with Phase A, evidence-based explanations for improvements or lack thereof, and recommended next steps.
· Improved and updated Cleaner Production Tool for Better Mill Initiative Program
· Final report on the assignment consolidating summary of entire assignment, key findings and insights, recommendations for future interventions, documentation of updated tool and methodology applied.

F. DURATION OF THE ASSIGNEMNT
All activities/scope of the works outlined above will be implemented from January 1 to February 20, 2026.
E. EVALUATION CRITERIONS FOR THE TECHNICAL ASSESSMENT
· Understanding of Objectives of the work
· Approaches for implementing the Scope of works according to the ToR
· Proposed Relevant Key Expert (Team Member)
· Schedule and Workplan
· Experience in similar projects and assignments, particularly those involving OHS assessments, chemical management evaluations, wastewater and waste management benchmarking, and action plan development.
· Experience working directly with textile factories on Occupational Health & Safety (OHS), Chemical Management (CM), Wastewater Management (ETP/WWTP), Waste Management, or broader sustainability improvement projects.
· Experience collaborating with international textile buyers/brands on sustainability, compliance, chemical safety, OHS, or environmental performance improvement initiatives.
· Regional experience in textile facilities on compliance improvement, chemical management, wastewater standards, waste handling, and occupational safety in South Asia/Bangladesh.
· Hands-on experience with Higg FEM 4.0, including facility assessments, verification support, and improvement planning—especially in the modules for Chemical Management, Wastewater, Waste, and OHS.
· Experience working with international NGOs/development agencies on sustainability, OHS, chemical safety, environmental compliance, or supply chain programs.
· Strong understanding of international sustainability and compliance frameworks relevant to the assignment, such as: Higg FEM 4.0 methodology, ZDHC Chemical Management & Wastewater Guidelines, ISO 45001 (OHS), and related standards
· Competence in designing, updating, or modernizing factory assessment tools to align with international best practices and evolving compliance requirements in OHS, chemical safety, wastewater, and waste management.
 F.  A pre-meeting (online) will be organized on 17 December 2025 (it may be rescheduled if required) for interested companies who request to attend. During this session, the Cleaner Production Tool used in Phase A will be presented, explained, and clarified for all potential applicants. If you would like to participate, please express your interest by contacting: yousuf.khan@solidaridadnetwork.org
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