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Terms of Reference (ToR) 

for

Design and implementation of Caravan show as BCC Campaign in Khulna, Kushtia and Jhenaidah
1. Introduction
SNV Netherlands Development Organisation had started its journey in 1965 from Netherlands as not profitable volunteer organisation. SNV have built a long-term, local presence in countries in Asia, Africa and Latin America working in the sectors of WASH, Agriculture and Renewable Energy through providing advisory services, facilitating knowledge development, networking, strengthening local capacity builders, and carrying out advocacy at national and international levels. SNV mission is to make a lasting difference in the lives of millions of people living in poverty. For more information, please refer to our website: www.snv.org
Bangladesh has started many interventions especially around faecal sludge management, over the past years. Results are promising, but also show the complexity of arriving at citywide services, requiring business development, policy changes, technical and financial solutions, as well as behavior change of a range of stakeholders. SNV is implementing an Urban Sanitation Programme (Citywide Inclusive Sanitation Engagement or CWISE) in Southern Bangladesh under the leadership of Local Government Authorities, City Corporation and Municipalities. CWISE project objectives is to improve this situation. Over the past 6 years, the programme has successfully developed a multi-stakeholder coordination mechanism at the local level and bringing together local authorities, utility, national agencies, universities, private sector and civil society around urban sanitation. The main objective of the project is to demonstrate a citywide, pro-poor, accountable, safe and sustainable faecal sludge management services for the urban context in Bangladesh, showing improvement in the living environment and contributing to the health and well-being of the urban population. 

2. Background the assignment
Behaviour change is an important component of Urban Sanitation Programme, especially in order to create a shift in mind-sets, related to the culture and practices as mentioned above. This can only be achieved through clear and succinct communication with all stakeholders, especially mass people who own or use septic tanks and pit latrines. For this purpose, a creative campaign needs to be designed, that will lead to regular and safe cleaning of septic tanks and mechanical de-sludging of faecal sludge and construction and maintenance of septic tanks. The campaign needs to be sustainable and easily adaptable so that all LGIs can continue themselves after end of the project. Considering that, Urban Sanitation Programme have conducted different campaign in three cities focusing FSM. Significant number of audience has reached through this campaign. But under this COVID 19 pandemic, LGIs and SNV were not able to conduct any mass gathering campaign in the field, thus this Caravan BCC campaign will take place to reach city dwellers by maintaining physical distance and health advice by local administration. The Campaign mainly for reinforcing BCC messages and knowledge transfer based on BCC strategy. In addition, COVID 19 prevention messages will be merged with this campaign as local authority desire.
3. About the project component for this event (Campaign)
‘Knowledge transfer, awareness and demand creation’ is one of the components of the CWISE programme. Mentioned Campaign will be conducted under this component with coordination among other components and City Coordinators of the programme along with city authority.  

Without increased demand for septic tanks emptying services, and knowledge on septic tank the market of faecal sludge management and the willingness-to-pay is limited. For the urban context, behaviour change communication (BCC) tailored to different consumer segments will take into account the different needs, preferences and attitudes towards sanitation services. Therefore, this campaign has been designed to transfer knowledge and reinforce prior BCC messages among mentioned 3 cities dwellers. 
4. Rationale of this initiative

Our BCC awareness event is hampered after arising COVID 19 pandemic in our country from March 2020. The interaction with target audiences has been reduced due to lockdown condition. People are living in stressful situation. KCC, Paurashava and respective DC office doing some awareness activities focusing COVID19 prevention, SNV also disseminated Hand Wash messages though Local cable TV and digital panel board in Khulna and through national TV as well, but it is very limited activities comparing prior plan. On the other hand, acknowledging SNV for PPE support to emptyers, City Corporation and Paurashava seek assistance for conducting some awareness event in the city not only linking FSM but also COVID19 prevention. Caravan Road Show is a popular BCC event as we found in campaign effectiveness study and this event will possible to conduct in this pandemic situation with full safety measures.  

Thus, we would like to conduct a Caravan Branding and Road Show in collaboration with Khulna City Corporation, Kushtia and Jhenaidah Paurashava along with respective Deputy Commissioner (DC) Office. The messages of the event will be focus both urban sanitation and COVID 19 prevention and merge with existing Micing campaign by LGIs and DC office. This event not only disseminated the messages but also interact with audiences and linking with different service focusing SWM and COVID19 prevention. Messages reinforcement also one of major objective of the campaign.  

5. Objective

The main objective of the Caravan Show BCC campaign is to disseminate BCC messages and urban sanitation demand creation under COVID 19 Pandemic situation.

The specific objectives are:

· Increase safe and regular emptying demand under COVID 19 situation and transfer knowledge on improve containment;

· Reinforce prior city specific BCC messages focusing safe emptying and improve septic tank;  

· Strengthen LGIs capacity to conduct Caravan show BCC campaign; and 

· Camping coordination with all local stakeholders including LGIs and DC office.   

6. Implementation modalities

The Caravan design, schedule, messages, materials will be finalized in discussion with DC office and Paurashava/KCC’s respective person as part of BCC activities. And it will also jointly monitor by Paurashava/KCC, DC Office and SNV. SNV will give all technical financial support for the campaign.

Event description: A medium (2 or 3 Ton) size pickup van will be branded like Vacutug model and Hand Washing station image linking COVID 19 prevention illustration and relevant messages. Pickup Van will be decorated without any canopy so that the Van would be used as a stage. Two hired facilitator will facilitate different types of session linking health and hygiene for COVID 19 prevention and FSM messages as well. PSA on same issue will be play with professional sound system. Some material like leaflet, Snake-ladder game board or any existing material using by KCC/Paurashava and DC office for COVID19 prevention will be distributed while Caravan moving around the towns, but it is depend on COVID 19 situation and consent of authority. We have to keep mind that materials distribution would spread virus.   
Both the facilitators will wear popular cartoon/fictitious movie character’s costumes like Spiderman, Batman or Mickey Mouse (TBD). Actually, these costumes will use as personal protection equipment (PPE) for them. Therefore, both facilitators can facilitate safely with the costumes PPE and at the same time audience will get attraction and amusement from the popular characters. Two Facilitators will also announce different messages with recorded PSA and amuse with different performances like singing and dancing.

In community level facilitators will conduct COVID19 prevention and sanitation session through quizzes or question answer by maintaining physical distance, Caravan will park on the road and both facilitators will stay on van, audiences will take part from their balcony or under the shed of their building gate. Quiz winner will get a token gift like soap, mask, gloves and goggles. (Regarding gift hand over we have to find a safe way by discussing with city authority) Facilitators would hand over the gift to winner by maintain physical distance with support of a long magic/colourful stick (TBD). 

Besides, both facilitators would work as Watchdog, like when they move around the city for disseminating messages, if they find any misconduct e.g. people are not wearing mask, or people are not maintains physical distance then they could aware them and inform authority for prevention. They can also help people by providing information related COVID19 test and treatment. So support seekers can get some link through facilitators. Even KCC/Paurashava and DC office also get some 1st hand information from the facilitators to make their plan stronger. How people get emptying/SWM/medical waste management support that also can be linked people by them. Nowadays, COVID 19 patients are staying home more than hospital thus people needs proper guideline for Medical waste management at household level, both facilitators could give support people by KCC and DC office guidance. They can take photograph of different issues for documentation for institutional reference.  

Caravan campaign duration: The branded Caravan will move every day from 10:00 to 13:00 hrs. And 15:00 to 18:00 hrs. (6 hrs.) in different part of the town and cover both slum and non-slum areas under all 31 Wards of KCC, All Ward of Kushtia and Jhenaidah Paurashava. Total campaign duration will be 35 days in Khulna. And 15 Days Campaign will run in Jhenaidah and Kushtia. Total 65 Days within August to October 2020. 
Consultant/agency/vendor also use any approach, different design and creative mater for more effective caravan show depending on SNV approval. 
7. Deliverables

The Consultant(s)/firm is expected to creative caravan design and implementation Caravan BCC campaign with intensive coordination with programme personnel, local stakeholders and LGIs. 
Main deliverables are- 
· A prototype caravan design for approval;
· Approved rollout plan by LGIs and SNV;
· PSA script and recording;
· Facilitation script; 

· Quiz sheet;
· Facilitators costumes; 
· Wrapping gift item;  

· Day basis photographs (Soft Copy).
· Daily accomplishment complete format with local elected representative or any responsible person’s sign; 
· Other relevant deliverables as appropriate e.g. all used logistics, goods, design, material, scripts.
8. Responsibilities

Urban Sanitation Programme (CWISE)
· Provide support to introduce with LGIs and relevant stakeholders;

· Support to design Caravan;
· Provide script writing assistance and recording; 
· Assist costume design for facilitators; 
· Oriented facilitators; 
· Pay all the cost as agreement; 

· Provide other input and assistance as appropriate.
· Monitor the process and effectiveness of the event.
Vendors/Consultants 
· Design and implement caravan campaign independently;
· Manage Pickup van and personnel management;
· Communicate and coordinate with LGIs and relevant stakeholders; 

· Script and materials collection from LGIs, DC office and SNV;
· Facilitators hire with SNV’s approval; 

· Costumes design and making; 
· Collecting accomplishment signature in approved format;
· Resolve any conflict and shoot arise problem.     
9. Timeframe

The total duration of the campaign will be 35 days for Khulna, 15 days for Jhenaidah and 15 days for Kushtia. All event have to accomplish by October 15. Commencement of the campaign is expected to be started by middle of August 2020. 

10. Implementation arrangements

The consultant will report to the Team Leader (SNV UrbanSan Programme) for each of the deliverables, and will work closely with the BCC Advisor (CWISE) for day to day reporting and also with other team members and respective city authority personnel. 

Payment will be made to the agreed account in 3 steps upon receiving of invoice 1) 30% after submitting final work plan 2) 30% after accomplishing Khulna Campaign and 3) 40% after accomplishing Jhenaidah and Kushtia campaign and submission of all agreed documents and goods.

VAT and Tax will be deducted as per government policy. 

11. Qualifications/experiences

The consultant/s (individuals or agencies) should be a highly experienced professional in the field of BCC Campaign focus urban sanitation and prior experience on Caravan Facilitation. Facilitator should be experienced on communication and crowd management.
12. Application

Interested organisations or consulting firms or individual consultants are requested to submit their technical and financial proposals separately with the details organisational profiles/individual relevant experience, methodology (mentioned in ToR, might be revise based on both party consent) including activities and milestones, budget details, time frame and CVs of experts.

Electronic copy of the proposal duly signed should be submitted to bangladesh@snv.org with the subject line: Design and implementation of Caravan show as BCC Campaign in Khulna, Kushtia and Jhenaidah latest by 9 August 2020.

For further information if require, please send your query SAM Husain through email to shusain@snv.org 
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