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for
Hiring an Individual Consultant to Develop NELD (Non-Economic Loss and Damage) Integrated Framework for the organization
1. Background
SDS (Shariatpur Development Society) is a non-governmental organization working to improve the resilience, wellbeing, and dignity of vulnerable communities in climate-affected areas of Bangladesh. Communities in Shariatpur district are increasingly exposed to climate-induced hazards such as river erosion, flooding and livelihood disruption. Beyond economic losses, these impacts cause significant Non-Economic Loss and Damage (NELD), including loss of culture and heritage, social cohesion, identity, dignity, mental wellbeing, traditional knowledge, and safety.

SDS aims to systematically integrate NELD considerations into its organizational strategy, programs, and advocacy efforts. SDS will institutionalize NELD by first developing an Organizational NELD Integration Framework a practical guide that sets out our approach, roles, and tools for mainstreaming NELD and gender across every program. To drive this work SDS will establish an internal NELD taskforce drawing members from key departments/projects/Programs to coordinate implementation, manage learning, and translate insights into operational strategy. In parallel, SDS will conduct an organizational policy review (DRR, Gender, Code of Conduct, Climate Adaptation) to embed NELD and psychosocial resilience requirements. To achieve this, SDS seeks to engage a qualified consultant to design a NELD Integrated Framework that aligns with national priorities, global climate justice discourse, and the lived experiences of affected communities, with strong attention to gender equality, disability inclusion and intersectionality.
2. Purpose of the Assignment
The purpose of this consultancy is to develop a comprehensive, practical, and context-specific NELD Integrated Framework that will guide SDS in:
· Mainstream NELD institutionally by integrating it into SDS’s organizational frameworks, policies, and all projects in a gender-responsive manner.
· Establish effective coordination and governance through an internal NELD taskforce/small team to guide implementation, learning and strategic alignment.
· Strengthen organizational learning and accountability via regular reflection sessions, evidence generation and adaptive course correction.
· Build and preserve institutional knowledge by developing a centralized repository of NELD tools, case studies, publications and training resources for staff and partners.
· Enhance advocacy and communication capacity by equipping staff with a clear, coherent advocacy roadmap aligned with the NELD and psychosocial resilience framework.
3. Scope of Work
· Conduct a comprehensive desk review of global, national and organizational literature, policies, and frameworks to assess current NELD integration and analyze climate-induced NELD risks in Shariatpur and similar contexts.
· Carry out inclusive stakeholder consultations with SDS staff, community members and relevant external actors to gather practical insights with attention to gender and marginalized groups.
· Including clear definitions, typologies, integration guidance for the project cycle, indicators, and ethical considerations.
· Develop practical, user-friendly tools and application guidelines to operationalize the framework and support participatory documentation of NELD.
· Facilitate validation and modification of the framework through a workshop with SDS and finalize the NELD Integrated Framework incorporating feedback.
· Conduct series of need based meetings (online/offline) to align project goal. 
· Take lead for print ready document and closely work with SDS nominated graphic designer and printing press. 
· Key words for the framework we are looking for but not limited to - Conceptual foundation and NELD typology, Gender and intersectionality lens, Context and risk analysis, Project cycle integration guidance, Indicators and measurement framework, Tools and operational instruments, Participatory documentation methods, Ethical safeguards and risk mitigation, Learning, knowledge management and adaptation, Advocacy and policy linkages.
· This is distance support mostly but need based physical appearance is expected at the Shariatpur office where the project is operational. 
4. Key Deliverables
The consultant is expected to deliver:
· Field visits and reporting
· Consultation meeting with projects lead and reporting.  
· Inception report with methodology, work plan and timeline.
· Draft NELD Integrated Framework (including tools and indicators).
· Facilitation of one validation workshop/session on draft framework.
· Final NELD Integrated Framework after incorporating feedback.
5. Assignment Duration 
· The assignment is expected to be completed within 30 days over a period of 1.5 months from the date of contract signing. This may be revised based on the project end date.
6. Assignment Cost
· Consultation fee, travel and communication cost if BDT 275000.00 (Two lac seventy-five thousand taka only) including vat and tax. 
· Local travel, meeting refreshment, validation workshop and printing cost will be borne by the organization.  
7. Reporting and coordination
· The consultant will report to the designated focal person assigned by SDS.
· Regular progress updates will be shared with the project manager during the assignment.
8. Required qualifications and experiences
· Advanced degree in Geography and Environmental Science, Development Studies, Social Sciences, Gender Studies or a related field.
· At least 10 years+ of relevant experience in climate change, Loss and Damage, NELD, or rights-based programming.
· Demonstrated experience in framework development, policy analysis, or organizational strategy design.
· Strong understanding of gender equality, intersectionality, disability inclusion, and safeguarding principles.
· Experience working with NGOs and community-based organizations in Bangladesh (preferably in climate-vulnerable areas).
· Excellent analytical, facilitation, and report-writing skills in English. 
· TIN certificate
9. Ethical Considerations
The consultant must adhere to ethical standards, including informed consent, confidentiality, and a do-no-harm approach, particularly when engaging with communities on sensitive NELD issues such as trauma, loss, and dignity.
10. Payment Schedule
Payment will be made upon satisfactory completion of agreed deliverables, as per the following indicative schedule:
· 20% upon approval of inception report
· 30% upon submission of draft framework
· 50% upon acceptance of final deliverables
11. Application Process
Interested consultants are requested to submit:
· Technical proposal (Not more than 3 pages) outlining understanding of the assignment, methodology and work plan
· A financial proposal with a detailed budget. 
· Updated CV(s) highlighting relevant experience. 
· One sample of similar work (if available) as annex. 
· SDS reserves the right to accept or reject any application without assigning any reason.
12. Selection and evaluation Criteria
Proposals will be evaluated based on the following criteria:
· Technical Understanding and Methodology (30%)
· Clear understanding of NELD and its relevance to SDS’s context
· Appropriateness and feasibility of the proposed methodology
· Relevant Experience and Expertise (30%)
· Demonstrated experience in NELD, Loss and Damage, climate justice or related frameworks
· Experience integrating gender, intersectionality, disability and rights-based approaches
· Quality of Work Plan and Deliverables (20%)
· Realistic timeline and level of effort
· Clarity and quality of proposed outputs
· Cost Effectiveness (20%) 
· Reasonableness of the proposed budget in relation to scope and deliverables
· Shortlisted consultants may be invited for an interview or presentation as part of the selection process.

13. Submission
Interested applicants are requested to submit their technical and financial proposals to recruitmentsdsbd@gmail.com on or before 7th March 2026.
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