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ACRONYMS 

	BNPS
	Bangladesh Nari Progati Sangha

	BAPSA
	Bangladesh Association for Prevention of Septic Abortion

	CSE
	Comprehensive Sexuality Education

	DSK
	Dushtha Shasthya Kendra

	FP
	Family Planning 

	FPAB
	Family Planning Association of Bangladesh

	HIV/AIDS
	Human Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome

	IP
	Implementing Partners

	M&E 
	Monitoring and Evaluation

	MSC
	Most Significant Cases

	MoWCA
	Ministry of Women and Children Affairs

	PMEL
	Project Monitoring, Evaluation and Learning 

	PSTC
	Population Services and Training Centre

	PWG
	Project Working Groups

	RHSTEP
	Reproductive Health Services Training and Education Program

	SRHR
	Sexual Reproductive Health and Rights

	STI
	Sexually Transmitted Infections

	ToR
	Terms of Reference 

	UBR
	Unite for Body Rights

	YFS
	Youth Friendly Services

	YFSRH
	Youth Friendly Sexual and Reproductive Health


BACKGROUND
Access to Sexual Reproductive Health and Rights (SRHR) information and quality Youth-Friendly Sexual and Reproductive Health (YFSRH) services are limited in Bangladesh. With topics relating to SRHR often considered taboo, young people are generally unaware of their SRHR. This is caused by multitude of factors such as poverty, socio-cultural beliefs and norms, and weak policy implementation. As a result, rates of teenage pregnancies and unsafe abortions are high, as is the risk for contracting harmful STIs and HIV/AIDS. 

The Bangladesh UBR Alliance believes that enhanced access to quality information and YFSRH services will lead to improved SRHR of young people, which in turn will lead to healthier communities. From 2011-2015, the Unite for Body Rights (UBR) programme in Bangladesh has worked towards making a healthy society in which all girls and boys are able to make safe and informed decisions on their SRHR irrespective of their ethnic, cultural and religious background, age, gender and sexual orientation. The programme has focused on improving SRHR knowledge and access to services, by providing Comprehensive Sexuality Education (CSE) in and out of schools, improving health service providers’ capacity to provide YFSRH services, and working with communities to create a more supportive and enabling environment in which young people can exercise their SRH Rights. The Alliance consisted of five Bangladesh NGOs and was supported by Rutgers and Simavi (both based in the Netherlands). 

The second phase (2016-2019) of the program has been implementing with the support from the Embassy of the Kingdom of the Netherlands  and nine partners have been involved: among which six implementing partners : FPAB, PSTC, RHSTEP, DSK, BNPS, BAPSA; three technical partners; Bandhu, BRAC-IED, Naripokkho and are being supported with the technical assistance from Dutch partners; Rutgers and Simavi. 
In the current programme (UBR2), the UBR Bangladesh Alliance has focused on working towards achieving good SRHR for young people as well as preparing to continue to exist even though the external support discontinues. The UBR Bangladesh Alliance aims to advocate for the implementation of the UBR programme that is integrated within Government structures or funded by the Government of Bangladesh (GoB) The objective of the Alliance experts that both Government structures and programme partners have the capacity and motivation to be able to act after UBR2 concludes. 
OBJECTIVES
The review should include but not be limited to the assessment of planned versus delivered outputs and outcomes, both in quantity and quality as well as usefulness and timeliness. 
The objectives of the Endline Evaluation are:
1) Review and evaluate the implementation of planned and delivered project activities and outputs against actual results to date, and where possible, establish the initial project impact (as described in the logical framework);
2) Identify best practices within the UBR programme and give recommendations on how to carry these forward post-project as part of the Alliance, among partner organisations, within Government systems and other relevant networks;
3) Recommend the areas and opportunities of sustainability of the UBR programme which can help developing an exit strategy.
The review should include but not be limited to the assessment the planned versus delivered outputs, and outcomes, both in quantity and quality as well as usefulness and timeliness. 
Target Groups of the Programme: 

The primary target group of the programme is in-and out-of-school young people aged 10 to 19. Another important target group of the programme are those who are in the day-to-day environment of young people (the enabling environment), most notably: parents, teachers, health workers, youth workers, and community leaders. Government officials at health and education institutes (lobby targets), policy makers at higher Governmental levels and journalists constitute the third target group of the programme.
Scope and purpose 

The overall purpose of the independent evaluation is to attain a greater understanding of the programmes achievements from its start date in January 2016 until the end of this phase of the programme in December 2019. It will assess project performance and progress against the review criteria: relevance, effectiveness, efficiency, project management and 
sustainability. 
In addition, the review will also be used to define an exit strategy for UBR2, in order to ensure the achievements made by the programme are not endangered when the programme withdraws resources used to deliver the programme activities and messages. UBR2 has endeavoured to ensure sustainability by building the capacity of relevant agency(ies) and partners so that they continue the sentiments of the programme upon its closing. The review should look at this aspect of the programme and give feedback on how this can be better ensured during the costed extension phase, if any.
The review team should provide an analysis of the realisation of the main and specific objectives under the three core project components (CSE, YFS and enabling environment) and answer the following questions:

1) Have stakeholders at local and national level used mechanisms and institutional arrangements to effectively and timely coordinate project activities at all levels?

2) Were there intelligible reasons for any changes made to the original project work plan, were these changes relevant and approved? 

3) Were baseline findings used to inform and adapt programme approach and implementation? 

4) Is the project approach effective in increasing access to SRHR education/ information and Youth Friendly Services? How does it contribute to the empowerment of the youth? Will the used models serve as reference methods and contribute to promote CSE and YFS for adolescent and youth?

5) Has the monitoring programme been designed and implemented in such a way that the results will effectively contribute to the monitoring of potential social and institutional impacts?

6) Have stakeholders been sufficiently involved in the development and implementation of project activities? 

7) Will the programme facilitate long-term sustainability after the completion of programme activities, particularly at the local level as well as in the national level strategy for replication of the project through the influence of the different components of the programme (CSE, YFS)? 

The report should also act as an accountability tool and through its assessments, the review team should enable the Government, counterparts, and other stakeholders and donors to: 

1. Verify prospects for development impact and sustainability, providing an analysis of the attainment of global environmental objectives, project objectives, delivery and completion of project outputs/activities, and outcomes/impacts based on the indicators. The assessment includes re-examination of the relevance of the objectives and other elements of project design according to the logframe indicators.
2. Assess the Project coordination and management mechanism within the Alliance partners and different stakeholders.
3. Enhance project relevance, effectiveness, efficiency and sustainability by proposing a set of recommendations with a view to ongoing and future activities until the end of costed extension period if any. 
METHODOLOGY
Both Quantitative and qualitative information will be collected to evaluate the Programme. The merit of the proposal will be considered based on the methodology proposed for the assignment. 
DELIVERABLES, RESPONSIBILITIES AND COMMUNICATION
The complete document should be designed and formulated in such a way that it can be shared/disseminated at a wider level and used by the other stakeholders as a resource for SRHR programme design and implementation in Bangladesh.
· Evaluation report highlighting status of indicators based on the methodologies

applied and objectives outlined above.
· Two draft reports for comments from the Alliance members before finalization and 

debriefing of the Project with the Steering Committee members and the Alliance; the report should be comprehensive and provide detailed and specific results, conclusions and clear advocacy recommendations at both national and county level per each project thematic area (SRHR commodities, Leadership and Governance, Finance, Stakeholders and Policy).
· Final report to be delivered to the UBR Bangladesh Alliance in four hard-bound colored copies and four CD ROMs in MS word.
· A complete data set and codebook. 

· All the questionnaires (anonymized) and data sets (raw quantitative and qualitative data-original recordings and transcriptions of qualitative data) used in the evaluation process analysis must be submitted to the RHSTEP, the lead organization of UBR Alliance.
· Hosting of a workshop on the findings with UBR staff, to ensure adequate knowledge sharing and allow staff to explore further the results from the programme. 
The format and size of the report shall be discussed and agreed upon by the UBR Alliance.

TIMEFRAME
The assignment is expected to take a maximum of 60 days 2-months (October 01- December 10, 2019)   

Expected Profile of the Consultant(s)
The agency/consultant should have a multidisciplinary team consisting of at least a Master of Science or Arts Degree in Public Policy and Administration/Public Health/ Social sciences or related fields with a strong understanding of the national laws, policies and strategies regarding; Health, Education, Adolescent, Youth and Women in Bangladesh. In addition, the consultant should demonstrate understanding, knowledge and experience of working on advocacy programmes in developing country contexts in the following areas (references will be checked):

· Excellent written and reporting skills in English

· Good understanding & experience of ‘Young People and SRHR’ and the relevant contexts & issues, at local, national & international level
· Good understanding & experiences on SRHR education and relevant context & interventions at different levels, for in- & out-school young people in Bangladesh
· Good understanding and experience of the youth friendly SRHR services, relevant stakeholders/organizations/networks and their functionality in Bangladesh 
· Good understanding & analytical capability on national policies & strategies, relevant to Education, Health, Youth/adolescent etc.  
· Have a good critical understanding of the gender issue in the context of Bangladesh
· Governance, Health Care Financing, health policies and health system currently in operation in Bangladesh

· Good understanding about the Health & SRHR initiatives of relevant Govt. ministries (such as Education, Health & FP, MoWCA, Youth & Sports, Social Welfare etc.) and GO/NGO collaborations at different levels

· Experience in Quantitative and Qualitative research methodologies including; Health and Education system reviews, stakeholder mapping and power analyses, policy reviews and policy analysis, budget tracking and budget analysis

· Experience in drafting questionnaires and surveys and preparing technical reports for policy audiences and in using story writing methodology. 

· Previous experience with undertaking, using or being involved in systematic reviews

· Ability to write and present (communicate) reports concisely
Proposal Specifications
Institutional contractors, both individual and teams of consultants are invited to apply for this assignment. If you wish to apply, please send a copy of your CV(s), along with a 2-3 page document that includes information on your proposed approach and methodology as well as your desired fees to Executive Director Quazi.Suraiya@rhstep.org from RHSTEP (lead organization of UBR Bangladesh Alliance Programme) and cc Programme Coordinator sharmin.ubaid@rhstep.org and MEL Officer from Simavi (Technical Assistant) Danny.Joyce@Simavi.nl on or before September 17, 2019. All documents received will be treated with strict confidentiality.  
Please note that your proposal will be a draft document and a final evaluation proposal including the selected approach and methodology will be developed together with the M&E team once in position. In your proposal please include the following aspects:

i. Technical

· Understanding and interpretation of the ToR

· Detailed methodology to be used in the assignment (including stakeholder mapping)
· Time and activity schedule

· Profile of the consultant(s)

· Samples from two most recent relevant works (including references), specifically sample evaluation reports of advocacy projects on SRHR
· Curriculum vitae of key personnel
ii. Financial

Please mention the detailed cost of the proposal in BDT for the consultancy (including consultancy fee)
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