Request for Proposal (RFP)

For Development and Implementation of Blended Training Course Modules
Issued by:
RHSTEP
House 1060, Road 7, Avenue 8, Dhaka 1230

1. Background

Reproductive Health Services Training and Education Program (RHSTEP) invites proposals from qualified organizations or individual consultants to design, develop, and deliver a comprehensive blended learning program. The objective is to enhance the capacity of 100 participants by equipping them with the skills and knowledge necessary to navigate and strengthen diverse health systems. The training will focus on four key areas:

1. Health Systems Understanding

2. Innovation and Creativity Development

3. Leadership Development

4. Communication Skills Development

A total of 80 sessions will be delivered (20 per module × 4 modules). Each session will be 2 hours long, resulting in 160 contact hours. The training will follow a hybrid model, combining online distance learning and in-person workshops, ensuring flexibility and maximum reach.

2. Scope of Work

The selected organization/consultant will be responsible for designing and implementing an interactive, audio-visual-rich training program suitable for both online and offline delivery.

2.1 Course Development

Objectives

The objectives of this course development initiative are to:

1. Design and deliver comprehensive training modules covering the four focus areas:

· Understanding health systems

· Innovation and creativity development

· Leadership development

· Communication and skills development

2. Develop high-quality, customized audio-visual learning materials that:

· Accurately reflect the diversity and complexity of health systems

· Effectively support distance and blended learning approaches

· Engage learners through dynamic tools such as videos, infographics, and interactive exercises.

3. Ensure contextual relevance by integrating case studies, practical exercises, and examples from both local and global health sectors.

4. Incorporate flexible learning pathways by providing self-paced modules that complement live, instructor-led sessions.

5. Enhance authenticity and learner engagement through the inclusion of testimonials, trainer interviews, and real-world insights.

2.4 Social Media Content

· Deliver videos/reels for platforms including Facebook and YouTube.

· Content themes to include behind-the-scenes moments, trainer/participant highlights, success stories, and knowledge capsules.

2.8 Training Delivery

· Deliver 80 interactive sessions (20 per module), each 2 hours long (total 160 hours).

· Adopt a blended learning approach combining:

· Online Learning: Virtual lectures, audio-visual modules, simulations, and live discussions.

· Offline Learning: Face-to-face workshops with practical exercises, team activities, and peer learning.

· Apply innovative facilitation methods such as:

· Video-based case studies

· Simulated role-playing

· Group problem-solving

· Peer collaboration exercises

· Ensure participant engagement by integrating assessments, quizzes, and feedback mechanisms.

2.9 Tools and Methodology

· Use an intuitive Learning Management System (LMS) or platform for smooth access to all resources.

· Ensure materials are compatible with mobile devices and low-bandwidth environments.

· Provide a user-friendly digital repository for recorded sessions and downloadable materials.

3. Deliverables

The selected organization/consultant must deliver:

1. Complete Training Curricula — structured for blended learning with detailed session plans, trainer guides, and learner handbooks.

2. Training Delivery — 80 classes (2 hours each, 160 hours total).

3. Distance Learning-Ready Resources — handouts, toolkits, and offline-access formats.

4. Assessment Tools — pre-tests, post-tests, quizzes, feedback forms, and skill rubrics.

5. Final Program Report — covering implementation, outcomes, performance analysis, and recommendations.

6. Social Media Content Package — short videos/reels.

7. Knowledge Repository — structured archive with metadata tagging for raw footage.

8. Facilitation & Trainer’s Guidebook — step-by-step manuals for trainers.

9. Participant Resource Kit — including workbooks, reading lists, toolkits, and key learning summaries.

10. Impact Evaluation Report — with qualitative and quantitative analysis.

11. Sustainability Plan — with recommendations for long-term integration.

4. Target Audience

· Total Participants: 100

· Includes program managers, project officers, youth officers, mentors, peer advocates, and Youth Health Council members.

· Intended for professionals, innovators, and practitioners engaged in health systems, leadership, and development sectors.

5. Duration & Timeline

	Module
	Sessions
	Hours

	Health Systems Understanding
	20
	40 hrs

	Innovation & Creativity
	20
	40 hrs

	Leadership Development
	20
	40 hrs

	Communication Skills
	20
	40 hrs

	Total
	80
	160 hrs


· Total Program Duration: Approximately 60 days

· Delivery Mode: Blended (online + offline)

6. Proposal Submission Requirements

Applicants must submit a comprehensive proposal including:

· Organizational profile and track record in blended learning program development.

· Proposed methodology for designing interactive training and multimedia materials.

· Detailed Learning Content Plan — including module outlines and sample visuals/storyboards.

· Technology & Platform details for content hosting and participant access.

· Implementation Plan & Timeline with milestones.

· Trainer/Facilitator profiles with relevant expertise.

· Financial Proposal — itemized costs (module development, content production, trainer fees, technology, reporting).

7. Evaluation Criteria

	Criteria
	Weight

	Experience
	20%

	Quality & Innovation in Audio-visual Content
	25%

	Cost Methodology
	20%

	Innovation  and creativity
	15%

	Cost Effectiveness
	10%

	Implementation Timeline
	10%


8. Submission Details

· Proposal Submission Deadline: [5 October 2025]

· Submission Email/Address: [rhstep@gmail.com]

· Subject Line: “RFP Submission – Blended Training Modules (B2.1)”

