Annex 1: Terms of reference
 Baseline Survey of Water and Sanitation for Rural Poor of Northern Bangladesh project’
	I. Standard Terms


Duration and Location: 

This consultancy is required for a period of Four (4) weeks with RDRS Bangladesh, starting from 01.12.2019 to 28.12.2019.
Remuneration/Fee: 

· Interested bidders are requested to submit their financial proposal along with the technical proposal for the assignment for a period of Four (4) weeks’ consultancy, inclusive all VAT and Taxes as per policy of the government of Bangladesh which shall be deducted at source prior to the payment. 

· Expenses not specified in the financial proposal or not mentioned in any section of the agreement are the sole responsibility of the Consultant.

Payment: 

The consultant will be paid an agreed amount including tax & vat for the total assigned service. The payment mode would be in three (03) instalments for the entire assignment against invoices issued by the Consultant:
· First instalment is 30% after signing of the agreement; 

· The rest of 30% of the payment will be made after submission of the draft report 

· And remaining 40% will be paid upon satisfactory submission and acceptance of the final report as specified in the agreement. Deliverables and successful acceptance of the report. 

RDRS Bangladesh will not be liable for any bank charges arising from incorrect bank details being provided to RDRS.

Accommodation & Food Allowance: 

No accommodation and per diem will be paid in addition to agreed consultancy fees.
Copyright and Confidentiality: 
RDRS Bangladesh will have the copyright for all the documents prepared by the consultant including questionnaires, survey formats, case studies if any, and the final report with due acknowledgement. No part of the document should be reproduced or published any manner without prior written approval of RDRS Bangladesh. The consultant will maintain the confidentiality of the stated assignment.  
RDRS Bangladesh Policies and Guidelines:
Relevant policies and guidelines of RDRS Bangladesh i.e. Procurement and Store manual, Gender policy etc
Responsibility: The Consultant will report to the Director Field Operations of RDRS Bangladesh and liaise with Project Coordinator to receive guidance, feedback and support to organizing field study. Executive Director and/or Director (Field Operations) of RDRS Bangladesh will provide the strategic guidance to the consultant to accomplish the assignment with utmost standard.

	II Project Specifications


A.   Organizational Background:  

Established in 1972 to assist with relief and rehabilitation of greater Rangpur-Dinajpur region immediately following the War of Independence of Bangladesh in 1971, the RDRS program evolved into a sectoral then comprehensive effort. Formerly the Bangladesh field program of the Geneva-based Lutheran World Federation/Department for World Service. RDRS became a national development organization in 1997. RDRS Bangladesh is registered under NGO Affairs Bureau. RDRS is governed by a Board of Trustees comprising leading actors from the humanitarian sector in Bangladesh. Its programs run by a Management Committee consisted of senior staff members. 

RDRS is now a major multi-sectoral development agency focused on disadvantaged northwest Bangladesh. It provides development opportunities and services to 3,720,458 landless and marginal families in 15 districts, and work with 385 community-based organizations (Federations) seeking to empower their grassroots members. RDRS maintains a staffing of over 3,000, over 90% of whom are field-based. Under the Country Strategic Plan (CSP 2017–2021), RDRS Bangladesh had prioritized four programming contexts (Civil Empowerment, Quality of Life, Food security and Environment and Economic empowerment), for addressing underlying causes of extreme poverty through implementation of different programs in Livelihoods, Health, Nutrition, Education, Climate Change and Adaptation, and Disaster Risk Reduction and other interventions.

B.  Contextual Background: 

The Country context: Notwithstanding the facts of significant progress in recent decades, Bangladesh is a lower-middle-income country
 with substantial poverty and inequality. There is an estimated 47 million people
 still living below poverty line with a significant proportion living in households which are female-headed, in remote areas, and consisting of socially excluded people. A large majority of the workforce remain in the informal economy, subject to low wages, bad working conditions and lack of social security. Unemployment figures have increased from 1.9 % in the eighties to around 4.0% in the last ten years, and unemployment remains particularly high among young people. The main part of the population is still employed in agriculture (about 49% of the total labour force), which accounts for about 21% of GDP. The second main employer is SME sector, which currently is located in and around the major cities of the country.

Overall Goal/Impact of the project: The proposed project aims to achieve comprehensive and sustainable safe water, sanitation, and hygiene facilities by providing credit support and using appropriate technologies/approaches. The specific objectives of the project are as follows:

Aim 1: to facilitate access to safe drinking water as well as improved sanitation facilities of poor and disadvantaged people; 
Aim 2: to make program participants aware on health-hygiene and waste management system; and 

Aim 3: to introduce evidence based documentation and coordination among WaSH actors for the replication of good practices. 
Program Geography: The project will be implemented in 6 District (Panchagarh, Thakurgaon, Nilphamari, Dinajpur, Hobiganj and Moulovibazar) of Bangladesh.

Purpose/Objective of the Consultancy:  

Objective and scope 

Main purpose of the consultancy is to carry out baseline survey of project areas under 6 District. For further details please refer to the section of this ToR titled “Baseline Survey of Water and Sanitation for Rural Poor of Northern Bangladesh project” at page 7 Annex-1.
The project will be implemented with 9000 poor and marginalized HHs in Panchagarh, Thakurgaon, Dinajpur, & Nilphamari district of Rangpur division and Moulvibazar & Hobigonj district of Sylhet division. It will be done through physical survey by questioner. A detailed analysis of the water and sanitation’s present situation and opportunities for the various sub criteria that can potentially be explored for extreme poor: locations, quantities, quality and other requirements.
Specifically, the consultants will focus on key areas of base line situation about safe Water and hygienic Sanitation. 

Specific Tasks to be undertaken by the Consultant:

The agency/consultant is expected to form an evaluation team and the consultants will focus on key areas of base line situation about safe Water and hygienic Sanitation in project area. Tasks and responsibilities of the consultant are as follows:

· Prepare inception report including time frame & methodology and share with RDRS Bangladesh.

· The evaluation team should interview representatives of the target people (a representative sample with a high variance in geographical areas, age, gender  and other relevant variables), local government and DPHE, project implementing staff, management staff on project and organization level and relevant stakeholders involved in the project.

· Review coherent literature (both internal and external) based on the given criteria to gain better understanding about the project activities.

· Develop methodology and sampling framework for the evaluation study and appropriate data collection instruments to collect necessary data from different groups of people.

· The evaluation team should apply the following criteria to be focused on baseline data objectives: Present situation of safe water and hygienic latrine and integrate them into the report’s analysis. 

· Obtain relevant ethical approval for the baseline to take place

· Impart training to data collectors and ensure quality data through monitoring and supervising data collection process in the field. 

· Administer data collection in the field, compilation, analyse and interpret data as required. 

· Produce draft and final report which is informative and learning oriented

· Quantitative data should be analysed in SPSS and or excels and qualitative data analysis process should clearly mention in the proposal. Moreover clean data set must be submitted before the draft report.
· Project concept: Analyse the adequateness of the strategic project concept for creating an enabling environment for health and hygiene as the social aspects.
· Present findings of baseline report sharing meetings

· Prepare summary report (4-5 pages) in both Bangla and English with the consultation with RDRS Bangladesh. 

· Maintain regular communication with key contact person(s) of RDRS Bangladesh throughout the assignment period.

· The final report will be edited according to the structure given in ToR.

Outputs/deliverables:

The agency/consultant is expected to produce and submit the following deliverables:

· An inception report with detailed work plan and final tools. 

· Data collection instruments in both English and Bangla. 

· Draft report and presentation on draft report (preferably in ppt.). 

· 2 copies of final report (hard copy) and soft copy in CD or pen drive of the final report. 

· Data set (field notes, data set (in SPSS), qualitative analysis and other relevant documents should be submitted). 

· Upazila wise separate details and summary report (4-5 pages) hard & soft copy both in Bangla and English 

· A summary report (4-5 pages) hard & soft copy both in Bangla and English

· The report should be learning oriented and for future comparable and take a strong geographical, gender sensitive approach in the analysis. The report must contain:

· Executive summary; 

· Background;

· Description of objectives, methods and limitations; 

· Findings (ensuring data segregation by geographical, sex, age, ethnicity, disability and other exclusion criteria);

· Analysis/discussion on the findings; based on effectiveness, efficiency, relevance, 

· Recommendations

· Conclusion

Qualifications required for the consultancy

· A Masters or higher degree in Agriculture, Economics, Forestry, Business Administration, Sociology, and Development Studies or in a relevant field of socio-economic and market development. 
· At least 10 years’ of proven experience of conducing market and value chain research, evaluation of multi-sectoral complex livelihood programs in rural and hard to reach and disaster prone areas using both qualitative and quantitative data gathering and analysis.

· Strong knowledge and understanding of Graduation approach, Financial Inclusion, poverty situation in Bangladesh Char context, its challenges, Social Safety Nets,  relevant policy, framework and institutional context, and government agencies of Bangladesh 
· Excellent analytical and report writing skills in English.
Document to be submitted

Individual Consultant must submit:

a) 

A short CV maximum 3 pages highlighting experiences (work as lead investigator) on related assignment completed with detail client name, address, contact persons & communication detail.

b) 

If required, for other members of team include short CV highlighting relevant tasks or assignment.

c) 
Tax Identification Number (TIN) certificate (soft version).

d) 
A copy of last assignment (task when the consultant worked as a lead consultant)

e) 
Technical Proposal-methodology, on how they will approach and complete the assignment; 

In the technical proposal the following contents can be included-

1. Introduction

· Understanding of RDRS, Concern and programme (activities, log frame, project participants, partnership, monitoring plan, etc.)

· Key concepts/definitions

2. Study Design, Methods and Methodology

· Objective and Key Questions

· Deliverables

· Methods and Methodology

· Data/Information collection and analysis plan

· Limitations

3. Work Plan (including any support needs from RDRS Bangladesh for each activity)

4. Staffing Plan (as applicable)


5. Risk Assessment (as applicable)

6. Budget (as applicable)
1. Reporting line
The consultant will report to Director Field Operations of RDRS Bangladesh and liaise with Project Coordinator as well as to receive guidance, feedback and support to organizing field study. The Executive Director of RDRS Bangladesh will provide the strategic guidance to the consultant to accomplish the assignment with utmost standard.

Detailed Timeframe: 

	Sl.
	Tasks
	W1
	W2
	W3
	W4

	1
	Review relevant program documents 
	X
	
	
	

	2
	Submission of an inception report
	X
	
	
	

	3
	Field visit
	
	X
	
	

	4
	Data collection 
	
	X
	
	

	5
	Data analysis and preparation of draft report
	
	
	X
	

	6
	Sharing of the key findings from the draft market and value chain study report
	
	
	
	X

	7
	Finalize the report incorporating the feedback from the RDRS 
	
	
	
	X

	8
	Submission of the final report
	
	
	
	X


Reporting Template

Table of Contents

Executive Summary 

1. Background

a) Introduction

b) Study objectives 

c) Limitation of the study

d) Organization of the report

2. Methods and Methodology

a) Review of secondary documents

b) Sources of data, study design, sample design and framework of the analysis.

3. Baseline study findings and analysis. 

a) General information on safe water and hygiene sanitation 

b) should be learning oriented and for future comparable and take a strong geographical, gender  
sensitive approach in the analysis 
c) a high variance in geographical areas, age, gender  and other relevant variables. 
4. Synthesis of issues to be address and opportunities to be explored (to benefit the program participants)
5. Conclusion

6. Recommendations


Data and information segregated by Project outcomes 


Tools applied for data collection


Data Matrix (if used/developed)

� http://data.worldbank.org/about/country-and-lending-groups#Lower_middle_income 


� Government Sixth Five Year Plan – FY2011-FY2015 ‘Accelerating Growth and Reducing Poverty’





Page 6 of 6

