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Terms of Reference (TOR)
Hiring Consultant/Consulting Firm for developing IEC materials and 03 days tarining manual on DRR, CCA and Inclusion for capacity building of Emergency Response Program team in Cox’s Bazar
1. Background and Introduction:
Since 25 August 2017, over 725,000 Rohingya refugees have fled from Myanmar, and have crossed into Bangladesh fleeing large-scale violence in Myanmar. It’s 16 months to the day since violence in Myanmar triggered the fastest, largest refugee crisis in recent history. Around 919,000 people have been added to the 2.5 million strong population of Cox’s Bazar– one of the poorest, most disaster-prone districts of Bangladesh. Here, the monsoon regularly causes flash flooding and landslides and the risk of cyclone is overhanging four months out of twelve. For many communities in Cox’s Bazar, extreme weather is a threat to lives, health and livelihoods – storms sinking fishing boats, landslides destroying houses, storm surges inundating the wells.
The Rohingya camps have been rapidly built, on hilly slopes where there used to be a jungle. Between last May and August, almost 50,000 people living in the camps have been affected by the impact of high winds, flash flooding, erosion and landslides.

The vulnerability of the Rohingya and the poorest Bangladeshis to extreme weather is a unique challenge, requiring government and humanitarian agencies alike to engage deeply in disaster risk management. With the support of Japan Platform through Japan National office of Plan International, Plan International Bangladesh has conducted DRM training in the different level and distributed DRM kits for institutions and learning center with aim of increase capacity of host and Rohingya communities on Disaster Risk Reduction. Plan International Bangladesh come a long way since disaster preparedness for the Rohingya camps and host community started in September of last year; but there is still a long way to go. but we need forecasts to help us take early action; likewise, disaster preparedness must be supported by sustainable risk reduction for all the vulnerable communities in Cox’s Bazar.

Plan International Bangladesh is implementing a project titled: Humanitarian Assistance to Rohingya Refugees in Cox’s Bazar Project, an inclusive capacity building activity on DRM. The purpose of the project is to increase inclusive disaster preparedness and response capabilities of Rohingya and host communities in Cox’s Bazar. It is an innovative project to promote the capacity building of inclusiveness at different levels of its interventions together with as staff of Plan International Bangladesh who are working at camp and host community level, mentors, Volunteer and youth/adolescent groups of WASH, EiE and CPiE program. The duration of project only 4 months will continue until 31st August 2019.  The project is being implemented in highly risk area of kotupalong and balukhali camp and host community area.  The major outcomes of the project are:
1. Increased natural disaster preparedness capabilities of youth/ Adolescent of Rohingya Community & Host Community.  
2. Development Standard training module on DRM and IEC materials for the closure, continuation and reestablishment of DRM services. 
Building knowledge, skills and the aptitude of staff on inclusive community DRR and CCA - inclusion and gender inequality issues is crucial to achieve the desired outcomes of the project through its implementation on the ground. The project will support and reform the existing committees by enhancing capacity of staff and targeted committees on inclusiveness and gender transformation through a systematic risk assessment process. Youth, children, women, elderly, differently able peoples will involve in the systematic risk assessment processes to develop an inclusive and gender responsive Risk Reduction Action Plan (RRAP) to reduce risks of disasters associated with climate change. Through this process, the project will contribute in identifying an inclusive and gender responsive DRR and CCA model where youth/ adolescent will be at centre - ultimately contribute to the knowledge base and broader application of effective inclusion and gender responsive model and practices in Cox’s Bazar. 
2. Purpose of the Assignment:
This assignment is expected to produce a guideline based on Cox’s Bazar context, IEC materials development (flip chart one for Rohingya community and one for the host community) and 3 days training module on DRR and CCA (based on considering Cox’s Bazar) analysing the inclusion and gender gaps of government Community Risk Reduction Assessment (CRA) guideline.  
Assignment Objectives and scope of work
The objectives of this assignment are: 

· To review existing IEC materials and training module (including from Plan International; and working agencies DRM materials, Cox’s Bazar) for developing an understanding of project activities and beneficiaries
· To Organise 2 workshop -1-day workshop to present concepts and ideas, and for Plan staff and get feedback and ideas and 1 day another workshop to validation of draft IEC materials and module. 
· To develop IEC materials (flipbooks/chart) targeting volunteer and youth/adolescent, children’s and adults to promote DRM issues and address topics related DRM awareness (Disaster-Concept, risk, preparedness and mitigation). 

· To Develop a 3 days training module that might have three chapters such as: Strategical situation of Cox’s Bazar as disaster prone area, Concept of DRR & CCA & principles, community based disaster preparedness process and method for Rohingya and host community level, roles and responsibilities of DMCs at the different levels, inclusion and gender transformation - to be used for capacity building of Plan and partner staff level, UzDMC, UDMC, CDMC throughout emergency response program. 

· Test the above with the target audience in camp and host communities

3. Assignment & deliverables

· Inception report with plan of action, timeframe and conceptual/creative ideas on how to develop the requested materials

3.1 Design IEC materials
2 Flipchart for DRM session at Volunteer/youth group level, based on DRM training curriculum. 

i) 1 flipbook (‘Flipchart’) in English and Burmese (approx. 25 pages) considering the Concept of Hazard, Disaster, types of disaster, preparedness activities on cyclone (wind speed), lightening, landslide, fire and water block for camp. 

ii) 1 flipbook (‘Flipchart’) in Bangla (approx. 25 pages) considering the concept of Hazard, Disaster, types of disaster, preparedness activities on cyclone, lightening, and cyclone (wind speed & storm surges) for the host community.  

3.2  Develop 3 days DRM training manual: 

· Development of a 3 days DRM training module that might have three chapters such as: Strategical situation of Cox’s Bazar as disaster prone area, Concept of DRR & CCA & principles, community based disaster preparedness process and method for Rohingya and host community, roles and responsibilities of DMCs at the different levels, inclusion and gender transformation - to be used for capacity building of WDMC, UDMC, UzDMC, throughout emergency response program. 
· 2 to 3-page final report 
4. Expected Deliverables: 
· Soft copy (word version) of module (Bangla)-01
· Hard copy of the module-2 (Bangla) Copy with standard spiral binding
· Soft copy (Illustration version) of flip chart Bangla for the host community and Burmese language for the Rohingya community 1 & 2 -02

Printing 

· 100 hard copy of flip chart 1 and 100 hard copy of flip chart-2
5. Expected competency and experience

Expected competency of the consultant/consulting firm includes:

· The consultant/firm should have significant experience in designing IEC/BCC materials, DRM guideline and training manual development;

· Evidence of developing and designing similar materials, guideline, training manual ideally for emergency contexts; previous experience working in and knowledge of the Rohingya & host community context 

· Capacity to start this assignment in the time frame, and deliver on the objectives within the required timeframe
6. Deliverables and timeframe

Total duration of the assignment is 40 days within a timeframe until July 10, 2019, after signing of the agreement. The work plan will be reviewed and approved by Plan International Bangladesh

Timeframe:

	Deliverables /Activity
	 Day
	Deadline

	Submission deadline of EOI 
	
	By 27 May 2019

	· Initial Briefing

· Contract signed

· Detailed work plan and agreed timeframe

· Sharing and review of key documents and data 
	4
	By 20 June 2019

	· Draft IEC materials and module development

· Sharing of module and IEC materials for validation
	20
	By 15 July  2019

	· Finalization of IEC materials and module 

· Final copy submission to Plan 
	5
	By 22 July 2019

	· Assignment completion report and Complete Final payment. 
	1
	By 25 July, 2019


7. Mode of payment

The payment will be made in three instalments:

	Instalments
	Percentage
	Timeline

	First instalment
	30
	Agreement signed and acceptance of inception report

	Second instalment
	40
	After 50% of completion of activities based on agreed work plan

	Final instalment
	30
	After full completion of activities based on agreed work plan


8. Criteria and scoring of evaluation

	Criteria
	Score

	Appropriate methodology to complete the objectives  
	40

	Relevant competency of team leader and team composition
	40

	Amount of budget and justification  
	20


9. Preparation of proposal

The proposal will be divided into two parts and should be submitted in two separate folders i.e. technical and financial. The technical part of the proposal should not exceed 10 pages and will contain the following:

· Detailed methodology of the assignment 

· Detailed timeframe (including dates for submission of first workplan, activity plan and final report).

· Account of experience of work related to the assignment.

· CVs of the team leader and key members of the team which reflect relevant experience.

· Copy of VAT registration certificate (for consulting firm).
· Copy of valid TIN certificate and bank account detail.

The financial proposal should clearly identify, item wise summary of cost for the assignment with detail breakdown.  The budget should not contain income tax as a separate head; it can be blended with the other expenditure, as it will be deducted from the source. However, VAT can be mentioned in the budget as per government regulation. The organisation will deduct VAT and Tax at source according to the GoB rules and deposit the said amount to government treasury. The consultant/consulting firm is expected to provide justified budget, which is consistent with technical proposal.
10. Submission of proposal

The technical and financial proposals should be submitted electronically to the email address: Planbd.consultant.hiring@plan-international.org  with titled Development of IEC Materials, and training manual development on DRM for the Emergency Response Program as subject line. Proposal submitted to any other email account except this and in hard copy will be treated as disqualified. Submissions after the deadline 15th of June 2019 will be treated as disqualified. Two different folders i.e. technical and financial should be submitted into one zip folder with a covering letter. The proposals should be submitted in pdf format.
11. Penalty clause

Plan International will deduct 1% of the total amount for each day of delay in completing the assignment beyond the agreement provided that the delay occurs solely due to factor (s) relating Consultant. If the quality of deliverable is not as mentioned the TOR Plan international Bangladesh can deduct 5% of the total agreement amount and such decision of Plan shall be regarded as final.
12.  Contact person

For any technical issue related to the project and research, please communicate, Md. Shahidul Islam, Logistics and Procurement Manager, to the following email address: shahidul.islam@plan-international.org
13. Award of contract 

The consultant/consulting firm expected to commence the assignment within one week of signing contract.  

14. Disclaimer: 
Plan International Bangladesh reserves the right to accept or reject any or all proposals without assigning any reason what so ever.

15. Child & Youth Safeguarding Policy: 
The agency shall comply with the child and youth safeguarding Policy of Plan International Bangladesh. Any violation/deviation in complying with Plan’s child & Youth safe guarding policy will not only result-in termination of the agreement but also JAGO NARI will initiate appropriate action in order to make good the damages/losses caused due to non compliance of Plan’s Child &Youth Safeguarding Policy. 
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