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ROLE PROFILE:
	Title
	Director – People & Culture

	Functional Area
	People & Culture

	Grade 
	E2

	Reports to
	Country Director

	Direct Reports  
	3-5 Team Members

	Functional Link/Matrix Link
	Rohingya Response Team, Programmes, Business Development, Communication and Campaign, Finance, Operations

	Working With 
	Directors/CMT Members, Regional Team, Technical Staff, Global Hub, Safeguarding & PSHEA Network

	Location
	Dhaka, Bangladesh
	Travel required: 
	At least 50% 

	Effective Date
	July 2024


Plan International PURPOSE:
Plan International is an independent development and humanitarian organisation that advances children’s rights and equality for girls. We believe in the power and potential of every child. But this is often suppressed by poverty, violence, exclusion and discrimination. And its girls who are most affected. Working together with children, young people, our supporters and partners, we strive for a just world, tackling the root causes of the challenges facing girls and all vulnerable children. 
Plan International Bangladesh envisions a 2030 where children and youth, particularly girls and young women, are recognized as leaders of change in gender norms and can make decisions about their lives. Our country strategy, launched in July 2020, focuses on empowering girls and young women to be heard, live without fear of violence, and achieve their rights. Our significant achievements to date include gender-transformative actions, humanitarian response to the Rohingya crisis and natural disasters, climate and disaster resilience, building our evidence base, and effective advocacy from local to international levels, as well as evolving our partnership approach. 
We are committed to supporting children and youth, especially girls and young women, throughout their journey from childhood to adulthood. Over the next six years, we will amplify and support the role of girls and youth from all identities in a greater social movement. This will enable them to step out of prescribed gender roles, break the poverty cycle, and manage acute shocks and stressors, including those brought about by climate change. To achieve this vision, PIB must ensure a high-quality, high-performing team to deliver world-class programmes.
role PURPOSE

Director-People & Culture (P&C) will provide strategic leadership to the country programme’s human resources and organizational development processes and will lead and manage all aspects of human resources, with a strong emphasis on creating a positive, inclusive, and high-performing work culture. This role is critical in driving a comprehensive HR strategy that includes recruitment and talent management, fostering anti-racism and diversity, ensuring equitable reward systems, and upholding safeguarding standards. The Director will champion a value-based leadership culture grounded in feminist principles, ensuring that all staff members are equipped to prevent and address harassment, bullying, discrimination, and abuses of power. 
Director- P&C will ensure staff are prepared and motivated to respond effectively in emergency situations, promoting resilience and diligence during crises. This role is essential for embedding feminist principles in the organization’s culture, ensuring that all staff embody these values in their daily work. The Director will also lead efforts to ensure that leaders are well-equipped to coach and mentor their teams, fostering an environment of continuous improvement and excellence. The position holder will ensure sustained organizational effectiveness by developing and implementing structures and systems in response to changing organizational contexts, strategies and priorities.

Dimensions of the Role
· Director- P&C will lead all HR&OD work for the country programme and at times supports regional and global processes
· Will provide leadership on organizational safeguarding and PSEA
· The post holder will champion a culture of continual learning, through the development and delivery of a forward looking, and well-resourced L&D strategy
· Will represent Plan International Bangladesh on matters connected with HR management internally and externally
· The post holder will lead and line manage a team comprising with 3-4 members, overseeing both development and humanitarian setting
· This role will be part Country Management Team and contribute to Plan International’s understanding and strategic direction in the country aligning with regional and global strategy.
· Director P&C will collaborate with other CMT members and Directors/Heads and Country Director for workforce planning, recruitment, HR planning in projects/programmes/functions, learning and development, leadership and coaching.
· This role will maintain relations, coordination and collaboration for various HR related matters and networking purposes within (e.g. Regional Hub, Global Hub, national organization) and outside Plan International (e.g. INGO network, PSHEA network, partners and consultants).  
· As a leadership role, Director-People & Culture will uphold Plan’s value-based leadership guided by feminist principles. The position holder will lead by example, practicing the values in terms of programme management, working with partners, leading team and also working with external stakeholders as well as building an inclusive workplace culture.   


Accountabilities
Strategy Development & Direction

· Lead the development and implementation of a comprehensive HR strategy that aligns with Plan International Bangladesh's overall strategic objectives, ensuring the organization is well-positioned to achieve its mission.
· Drive initiatives to foster a value-based organizational culture that promotes feminist principles, inclusivity, and ethical leadership
· Oversee workforce planning to ensure the organization has the right talent in place to meet current and future needs, including capacity building for emergency response.
· Lead change management efforts to support organizational transformation and continuous improvement, ensuring staff engagement and effective communication throughout the process.
· Continuously review and innovate HR policies, systems, and practices to enhance organizational effectiveness, ensuring they are forward-thinking and responsive to the evolving needs of the organization.

Leadership and Culture 
· Promote a value-based leadership culture that is underpinned by feminist principles, ensuring leaders model these values.
· Ensure that leaders at all levels are equipped to coach and mentor their teams, fostering a culture of continuous learning and improvement.
· Cultivate a positive organizational culture that rejects harassment, bullying, discrimination, and abuses of power.
· Promote employee well-being through various initiatives, including work-life balance programs, wellness activities, and mental health support
· Organize engagement activities and events to build a cohesive and motivated workforce.
· Implement mechanisms for collecting and acting on staff feedback to continuously improve the work environment
· Lead initiatives to promote anti-racism, diversity, equity, and inclusion within the organization, ensuring these values are embedded in all practices.
· Engage with external organizations and networks to promote diversity and inclusion initiatives and share best practices
· Develop and implement policies and practices that ensure a diverse and inclusive workplace, addressing systemic barriers to equality
· Provide training and support to staff on issues related to diversity and inclusion, promoting awareness and understanding
· Foster an inclusive culture where all employees feel valued and respected, regardless of their background or identity


Talent Acquisition

· Lead and implement a strategic recruitment plan that attracts top talent aligned with the organization’s values and goals.
· Oversee the design and execution of behavioral-based assessment processes to ensure the selection of candidates who demonstrate the desired competencies and cultural fit.
· Oversee onboarding processes to integrate new hires effectively into the organization, ensuring a smooth transition and alignment with organizational culture.
· Build and maintain a robust talent pipeline to ensure the organization is prepared to meet future staffing needs.
· Enhance the organization's employer brand to attract high-quality candidates through various channels, including social media, job fairs, and partnerships with educational institutions.
· Ensure diversity and inclusion principles are integrated into the recruitment and selection process, promoting a diverse workforce.

Talent Management, Development, and Succession Planning

· Implement talent management strategies to identify, develop, and retain high-potential employees, ensuring alignment with organizational goals.
· Oversee development programs, including leadership training, coaching, and mentoring, to build the capacity of staff at all levels.
· Develop and manage succession planning processes to ensure continuity in key positions and leadership roles.
· Oversee the performance management system, ensuring it is aligned with organizational objectives and promotes a culture of continuous improvement.
· Foster a culture of engagement and motivation through various initiatives, including recognition programs, employee surveys, and feedback mechanisms.
· Provide opportunities for continuous professional development through self-directed learning, workshops, seminars, and online courses
· Ensure line managers are supported to identify training opportunities for staff, in response to individual and organizational needs, in line with the country learning and development strategy



Policy development, implementation and monitoring

· Develop, implement, and review HR policies to ensure compliance with local labor laws and organizational standards.
· Ensure that all HR practices are aligned with Plan International’s values and feminist principles, promoting a culture of respect and equity.
· Oversee HR systems and processes to ensure efficiency and effectiveness in HR operations.
· Monitor and ensure compliance with all legal and regulatory requirements related to human resources.
· Communicate HR policies and procedures to all staff, ensuring understanding and adherence.
· Continuously evaluate and improve HR policies and practices to enhance organizational effectiveness.
· Ensure that reward systems are equitable and aligned with the organization’s values and goals, promoting fairness and transparency.
· Conduct regular salary reviews and benchmarking to ensure competitive compensation packages.
· Ensure compliance with all legal and regulatory requirements related to compensation and benefits.

Administration and systems

· To ensure, through the management and support of the HR Staff, an efficient HR administration service, including the effective development and use of systems and HR database.
· Ensure effective management of the payroll and pension administration systems, negotiating and liaising with the providers as required.
· Oversee the administration of employee benefits programs, including health insurance, retirement plans, and wellness initiatives

Safeguarding and Employee Relation

· Manage the country Safeguarding Advisor, ensuring that all staff have the knowledge and skills to uphold the organizational Safeguarding Children and Young People Policy, and sector wide PSEA principles
· Ensure staff psychosocial support system in place.
· Implement and enforce safeguarding policies to protect staff and beneficiaries from harm, ensuring a safe and respectful work environment.
· Manage employee relations, including handling grievances, disputes, and disciplinary actions in a fair and transparent manner.
· Lead investigations into allegations of harassment, bullying, and discrimination, ensuring that issues are addressed promptly and appropriately.
· Facilitate conflict resolution processes to address workplace issues and promote a positive work environment.
· Provide support systems for employees, including counseling services and employee assistance programs.
· Ensure compliance with labor laws and organizational policies related to employee relations and safeguarding.
· 

Emergency Preparedness and Response 
· Ensure that staff are trained and prepared to respond effectively in emergency situations, promoting a culture of readiness
· Promote a mindset of diligence and resilience among staff during emergency responses, ensuring they are equipped to handle crises
· Provide support systems for staff during emergencies, including counseling and stress management resources
· Coordinate with relevant teams to ensure that HR processes support the organization’s emergency response efforts
· Develop and implement crisis communication plans to keep staff informed and engaged during emergencies
· Conduct post-emergency reviews to assess the effectiveness of HR processes and make improvements for future responses


Team Leadership and Capacity Building 
· Build and maintain a high-performing programme team through effective recruitment, capacity building, and performance management.
· Manage and mentor a team of programme staff, fostering a collaborative and inclusive working environment.
· Ensure staff have the necessary skills and knowledge to implement high-quality programmes.
· Foster a collaborative and inclusive team culture that encourages innovation and learning.
· Ensure staff have access to professional development opportunities to enhance their skills and knowledge.
· Ensure guidance, motivation and mentorship to the team members for their individual work, as well as achieving team’s and organizational objective following values and principles of PII. 

Safeguarding Children and Young People and Gender Equality and Inclusion

Ensures that Plan International’s global policies for Safeguarding Children and Young People and Gender Equality and Inclusion are fully embedded in accordance with the principles and requirements of the policy including relevant Implementation Standards and Guidelines as applicable to their area of responsibility. This includes, but is not limited to, ensuring staff and associates are aware of and understand their responsibilities under these policies and Plan International’s Code of Conduct (CoC), their relevance to their area of work, and that concerns are reported and managed in accordance with the appropriate procedures

Key relationships

Internal:
· Country Director, Senior Management Team, Program Teams, Business Development Team, MERL Team.
· Regional Office: HR Partner / team will provide technical HR support as required. Some CO-level HR policies, pay- scales etc also require RO approval.
· International Headquarters: IH HR team for technical support on global projects, global policy, Child Protection reporting, international recruitment etc.

External:
· Local labour ministry
· Local NGO HR forum
· Local labour lawyers


Technical expertise, skills and knowledge

Essential 

· University degree in Human Resources, Organizational Development, Business Administration, or a related field.
· Minimum of 10 years of progressive HR experience, including at least 5 years in a senior leadership role within an international organization.
· Proven track record in leading recruitment and behavioral-based assessment processes.
· Strong background in talent management, development, and succession planning.
· Demonstrated commitment to promoting diversity, equity, and inclusion in the workplace.
· Experience in designing and managing equitable reward systems.
· Strong knowledge of safeguarding practices and employee relations management.
· In-depth understanding of HR policies, local labor laws, and compliance requirements.
· Proven leadership and people management skills, with the ability to inspire and motivate teams.
· Experience in preparing staff for emergency response and promoting resilience during crises.
· High level of integrity and commitment to promoting a positive and inclusive organizational culture.


Desirable 

· Demonstrable commitment to supportive teamwork
· Creative and takes initiative
· Able to work effectively in a diverse team environment


Plan International’s Values in Practice
We are open and accountable
We create a climate of trust inside and outside the organisation by being open, honest and transparent. We hold ourselves and others to account for the decisions we make and for our impact on others, while doing what we say we will do.

We strive for lasting impact
We strive to achieve significant and lasting impact on the lives of children and young people, and to secure equality for girls. We challenge ourselves to be bold, courageous, responsive, focused and innovative.

We work well together
We succeed by working effectively with others, inside and outside the organisation, including our sponsors and donors. We actively support our colleagues, helping them to achieve their goals. We come together to create and implement solutions in our teams, across Plan International, with children, girls, young people, communities and our partners.

We are inclusive and empowering
We respect all people, appreciate differences and challenge inequality in our programmes and our workplace. We support children, girls and young people to increase their confidence and to change their own lives. We empower our staff to give their best and develop their potential.

Physical Environment

Based at Bangladesh Country Office with significant in-country travel and periodic international travel. 
Level of contact with children

Mid contact: Occasional interaction with children 

COUNTRY MANAGEMENT TEAM ORGANOGRAM
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