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Plan International Bangladesh
Terms of Reference (ToR): Youth Equality Award

Background
Plan International Bangladesh is a child- and youth-centred organisation with a mandate to advance girls’ rights, achieve gender equality, and intentionally shift power, resources, and decision-making to youth-led organisations, fostering partnerships of equal power. Under its Country Strategy to 2030, Plan International Bangladesh works in partnership with adolescents and youth aged 15–24 to address unequal power relations and transform harmful gender norms, with boys and men engaged as allies. The organisation envisions a society where all girls and young women are seen, heard, and valued equally, have autonomy over their own decisions, and can exercise their rights without fear of discrimination.
Within the crosscutting Children and Youth Leadership portfolio, Plan International Bangladesh focuses on strengthening the agency, leadership, and collective influence of young people, with a deliberate emphasis on enabling youth and youth-led organisations to exercise leadership, influence systems, and lead community-level change. The Youth Equality Award is a core Children and Youth Leadership portfolio initiative that operationalises this mandate by shifting resources and support directly to youth-led organisations, alongside capacity building, technical accompaniment, and seed funding to design and implement gender-transformative initiatives and address root causes of inequality across Bangladesh.
Goal and Objectives
Goal
The goal of the Youth Equality Award is to partner with and directly resource youth-led organizations to design, implement, and learn from community-based initiatives that advance gender equality and social inclusion. By shifting power and resources to youth, the Award supports youth leadership, innovation, and collective action, translating youth-driven ideas into meaningful and contextually grounded change.
Objectives
· To strengthen the capacity of diverse formal and informal youth-led organizations with a focus on those led by girls, young women and marginalized youth to identify community-level challenges and design inclusive, youth-led interventions that address gender inequality and social exclusion.
· To provide selected youth-led organizations with flexible financial support (Up to BDT 50,000), technical accompaniment, and structured learning opportunities that enable them to implement monitor and adapt their gender-transformative change.
About the Youth Equality Award
The Youth Equality Award is not a campaign, but a flexible funding and learning modality that supports youth-led organisations to develop, test, and implement innovative ideas through youth-driven and participatory processes. The Award provides a structured yet adaptive platform that enables youth to move from ideas to action while strengthening leadership, accountability, and organisational learning.
Through the award, selected youth-led organisations will be supported to conceptualise, pilot, and implement community-based initiatives, with scope for learning, adaptation, and refinement during implementation. The Award also strengthens organisational capacity by enhancing practical skills, including proposal development, gender analysis, safeguarding, and inclusive programming, while encouraging collaboration and peer learning among youth-led organisations.
Plan International Bangladesh will provide light-touch and responsive technical accompaniment, aligned with the Flexible Funding Guidelines, to support implementation and learning. This approach aims to foster sustainable, youth-led change while maintaining propotional accountability and safeguarding standards in line with the Flexible Funding Guidelines..
Modalities for the Youth Equality Award
While many are actively engaged in community development and social change, access to youth-friendly, flexible funding remains limited. Conventional funding and compliance mechanisms are often misaligned with the operational realities and capacities of youth-led organisations.
The Youth Equality Award addresses this gap by providing accessible seed funding combined with technical accompaniment and mentoring, enabling youth-led organisations to design and implement community-based, gender-transformative initiatives. This modality prioritises youth ownership, learning-by-doing, accountability to communities, and a proportional approach to risk and compliance, in line with Plan International Bangladesh’s Flexible Funding Guidelines.
Themes of the Youth Equality Award
Applicants must select one primary theme under which their initiative will be implemented.
1. Gender equality and girls’ rights, with a focus on transforming harmful gender norms and unequal power relations
2. Girls’ and young women’s agency, leadership, and meaningful participation in decision-making spaces
3. Positive masculinities and engagement of boys, young men, and men as allies for gender equality
4. Youth leadership in climate action, environmental sustainability, and climate resilience
5. Youth leadership in humanitarian action, disaster preparedness, and crisis response
6. Safe, inclusive, and enabling civic and digital spaces for youth participation and influence
Priority Issues Across the Themes 
Regardless of the thematic focus selected, proposed initiatives are expected to prioritise one or more of the following issues, as relevant to context:
· Prevention of child marriage and advancement of girls’ rights
· Meaningful participation of girls and young people in civic, social, and public life
· Challenging harmful gender norms and stereotypes through online and offline action
· Inclusion of marginalised and excluded youth in community development and social mobilisation
· Safe, inclusive, and meaningful engagement of youth in digital spaces
· Youth-led responses to climate risks and local resilience needs
· Protection of the rights and needs of girls and young women in disaster and emergency contexts
Eligibility Criteria for the Youth Equality Award
To be eligible for consideration, youth organisations must meet the following criteria:
· Youth-led organisations where women and men aged 15–35 hold the majority of decision-making roles, with a special focus on organizations led by those aged 15-24, aligned with the National Youth Policy and Plan’s Flexible Funding Guideline. 
· At least one year of demonstrated experience in relevant thematic areas or community-based action
· Experience in implementing at least one community-level initiative
· Having an organizational bank account is preferred for registered entities. For unregistered group, flexible payment modalities as outlined in Section 8.2 of the Flexible Funding Guidelines (e.g., mobile banking) will be facilitated. However, Plan will facilitate/support to open a Bank account as appropriate for better transparency and financial inclusion.
· A defined governing or coordination structure
Duration of the ToR
The original duration of this Terms of Reference (ToR) is from 18 January to 30 June 2026. Given the National Election 2026 and potential changes in the political context, Plan International Bangladesh reserves the right to revise timelines, modalities, or implementation arrangements if required.
Submission of Proposals for the Youth Equality Awa
Plan International Bangladesh published a Call for Proposals inviting youth organisations to submit project proposals aligned with the thematic priorities of the award. The Call For Proposals will be disseminated through multiple, accessible channels, including online platforms and offline methods to reach digitally disconnected youth.
Interested youth-led organisations are invited to submit electronically to the email address: planbd.purchase@plan-international.org with an email title “Proposals for Youth Equality Award” as subject line. Prepare the proposal using the provided template as ANNEX _A. 
Proposal submitted to any other email account or address except this will be treated as disqualified. 

Submissions after the deadline on 14 February, 2026 will be treated as disqualified.
 
For any clarification, please contact with this email: enamul.haque@plan-international.org
Following the submission period, all eligible proposals will be reviewed and scored by a selection panel. Based on the agreed selection criteria, the top five proposals will be selected for the award.
The selected youth organisations will participate in a mandatory inception ("idea lock") workshop, which will be organized in person but can be shifted online given the availability of resources and political situation.  After that, the awardees will be formally recognised at Plan International Bangladesh’s Youth Conclave 2026, which will be held in March 2026 in Dhaka. Following the award ceremony, the awarded organisations will have a three-month implementation period (1st April-30th June, 2026) to carry out their proposed community-based initiatives.
Upon completion of the implementation phase, a learning and experience-sharing dialogue will be organised later in 2026. This workshop will provide a platform for the awarded youth organisations to reflect on their achievements, challenges, lessons learned, and the overall impact of their initiatives.
As per our MoU, Department of Youth Development (DYD) will be involved in the process of the Youth Equality Award. 
Disbursement of Funds
· A maximum grant amount of BDT 50,000 (VAT and tax exclusive) will be disbursed to each selected youth-led organisation.
· Up to five (5) youth-led organisations will receive funding.
· Funds will be disbursed to registered and unregistered youth-led organisations in accordance with the Flexible Funding Guidelines of Plan International Bangladesh. 
Reporting and Accountability Mechanism
· Each selected youth-led organisation will receive funding subject to the signing of a Commitment or Agreement Letter, as per the Flexible Funding Guidelines (FFG) .
· Awarded organisations will submit a final report using a simple, accessible template, including a narrative, expenditure summary, and visual documentation (e.g., photos, social media links), within two weeks of completion.
· Innovative, light-touch monitoring (e.g., check-in calls, social media tracking) will be conducted as outlined in FFG Step 7 to provide support and address implementation challenges.
· All awardees will participate in a post-implementation learning and reflection dialogue to share outcomes, lessons, and recommendations.
Ethical Considerations
Plan International is committed to ensuring that the rights of those participating in data collection or analysis are respected and protected, by Ethical Framework and our Child and Youth Safeguarding Policy. All bidders should include details in their proposal on how they will ensure ethics and child protection in the story, video and still photo collection process. Specifically, the bidder shall explain how appropriate, safe, non-discriminatory participation of all stakeholders will be ensured and how special attention will be paid to the needs of children, young people and other vulnerable groups. The consultant(s) shall also explain how confidentiality and anonymity of participants will be guaranteed
The consultant(s) should be aware that there will be nothing in this assignment which may be harmful for respondents regarding legal or medical ground. No one would be forced to provide information for the expected outputs/deliverables of this assignment. The objectives will be clearly explained to all the respondents of this assignment before gathering stories/data/photos/videos from them. The story, photos/video collectors will be abstained from collecting stories, videos and photos from those who will deny or show any kind of disinterest in providing information. Thus, verbal/written consent of the respondents should be taken before collecting stories, videos and photos.



Bindings 
All stories, videos, photos, documents, papers, and data produced during this assignment shall be treated as Plan International Bangladesh’s property and restricted for public use. The contracted consultant team /consulting firm will submit all original stories, photos, videos, documents, materials, and relevant data to the country office of Plan International Bangladesh before receiving the final payment.
Negotiations
Once the proposal is evaluated, Plan International Bangladesh may enter into negotiation with one or more than one youth organization for final selection. If negotiations fail with one bidder, Plan International Bangladesh will invite another firms/team /organization whose proposal was received and eligible for negotiation as a next choice. If none of the invited proposals led to an agreement fresh Requests for Proposals (bidding document) will be circulated. 

Award of contract 
The Youth Organization expected to commence the assignment within 2 days of signing contract. 

Disclaimer: 
Plan International Bangladesh reserves the right to accept or reject any or all proposals without assigning any reason what so ever.

Global Policy on Safeguarding: 

The consultant/firm shall comply with the Global Policy Safeguarding and Preventing Sexual Harassment, Exploitation and Abuse (PSHEA) policy of Plan International. Any violation /deviation in complying with Plan’s said policy will not only result-in termination of the agreement but also Plan will initiate appropriate action in order to make good the damages/losses caused due to non-compliance of Plan’s Global Safeguarding Policy.

Non-Staff engaged by Plan International Inc. (PII) Code of Conduct: 
The firm/individual shall comply with the Non-Staff engaged by Plan International Inc. (PII) Code of Conduct of Plan International Bangladesh. Any violation /deviation in complying with Plan’s Non-Staff engaged by Plan International Inc. (PII) Code of Conduct will result-in termination of the agreement.

Anti-Fraud, Anti-Bribery, and Corruption: The firm/individual shall comply with the Anti-Fraud, Anti-Bribery, and Corruption of Plan International Bangladesh. Any violation /deviation in complying with Plan’s Anti-Fraud, Anti-Bribery, and Corruption policy will result-in termination of the agreement.
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