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ORGANISE:

* 800-1000 youth activists taking initiatives to improve conditions in selected
slums and informal settlements

*15-20 Earth Clubs established which can operate independently from direct
support from project partners

KNOW:

+ 200-250 of Earth Club members (youth activist leaders) trained on
“environmental health”, “leadership” and “influencing”

ACT:

« 4oinitiatives led by Earth Club members that have resulted in concrete
improvements in selected slums and informal settlements

INFLUENCE

+ 24 joint campaigns by Earth Club members that have resulted in positive change
to policies/plans, practices or increased investments by key stakeholders to the
benefit of the residents in the selected slums and informal settlements.
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Terms of Reference (TOR)

Hiring a consultant for Final evaluation of the Featuring Green Earth Project, Bangladesh.

1. Background of the Organization:

Founded over 80 years ago, Plan International is one of the oldest and largest children's development organizations in the world. Plan International plays an important role in mobilising children, communities and civil society organisations to claim the rights of children and achieve agreed upon local development priorities, towards a commitment to ensuring the wellbeing of children in support of the United Nations Convention on the Rights of the Child (UNCRC). Plan International is independent, with no religious, political or governmental affiliations, and with a vision of a world in which all children realize their full potential, in societies that respect people's rights and dignity.

Plan International works in 52 developing countries across Africa, Asia and the South America, and 21 countries raise funds to support these efforts. In 2015, Plan International worked with 84 million children in 85,280 communities. Plan International's stated Global Strategic Goal is to reach as many children as possible, particularly those who are excluded or marginalized, with high-quality programs that deliver long-lasting benefits. Children are at the heart of everything we do. 
2. Project description: Featuring Green Earth (FGE)
World cities are increasingly higher and more than half of the world's population lives in the cities. Meanwhile, inequality grows, and millions of young people in the cities grow up in extreme poverty with very few opportunities to influence decisions that concern their own lives and development in their city. Climate change and its related impacts such as more variable and more extreme temperatures and rainfall are expected to affect the frequency, severity and the extent of climate related hazards facing communities across the world. Cities are particularly exposed to climate related hazards because of their high concentration of people and assets, as well as the degradation of protective ecosystems in and around cities.
Dhaka, the capital of Bangladesh, is the world's fastest growing city with 500,000 new inhabitants a year and has been voted the world’s 2nd worst city to live in by the magazine The Economist, 2018. This is because, among other things, that 60% of the city's population live in marginalized and impoverished slum areas which are often located in the most hazardous and disaster prone areas of the city, and where extreme poverty, poor health conditions, violent abuse, waste and pollution, inadequate services and floods are part of everyday life. Flooding and waterlogging in the slums have observable local impacts on the urban communities. In the slums, families can rent a few square meters of land on which they can build small primitive tin shacks. Here there is no electricity, here is no clean water, and the sewers are just open ditches in roadside. The scallop picks up everywhere, because nobody is getting it. A majority lives without access to adequate toilets, schooling, medical care and basic infrastructure. 

Although around nine million people in Dhaka live under these conditions, these inequalities are not high on the agenda for politicians, middle classes or the upper class in Bangladesh. Many slum dwellers lack birth certificates as well as security of tenure limiting their ability to influence local development processes through formal voting and hearings; they are invisible and without any influence on their own life. Civil society in slum communities such as youth groups and community-based organizations are often poorly organized and lack knowledge and capacity to push for change collectively. Slum communities have no voice in decision-making processes neither at local, city nor national level.

Featuring Green Earth project supports the youth of the slum towards becoming strong activists who create awareness and visibility about the inequality that exists in Dhaka contributing to making their city a more secure place to live. The project focuses on sustainability by mobilizing a strong activist movement though establishing Earth Clubs in several of Dhaka's worst slums. Through the Earth Clubs young women and men in- and outside the formal school system will have the opportunity to create lasting changes that make the slum a fairer and safer place to live in. 

The foundation for the project is to strengthen the dynamic and diverse civil society in Dhaka through i) the establishment of Earth Clubs either at secondary schools around selected slum areas or directly in the slum areas themselves, and ii) build the capacity of the Earth Clubs and their members through action learning. Earth Club is a concept developed by project partner Bangladesh Youth Environmental Initiative (BYEI). It’s a club where young people meet (often on a weekly basis), learn and discuss environmental problems they face, and devise plans for addressing them – starting from awareness raising to concrete initiatives tackling specific issues. 

In this project the Earth Clubs will also connect young women and men across different social layers and from different urban areas. In doing this, the project focuses on three critical and interconnected issues: 

· Increasing young people’s understanding of environmental health, leadership and participatory governance;

· Improving urban conditions related to environmental health 

· Strengthening the organization of young people in the slum and their collaboration with decision-makers. 
Along with the above the outcomes of Featuring Green Earth project are as follows,
· Outcome 1: Young activists have acquired knowledge about vulnerabilities and environmental conditions in slums and informal settlements to guide the design of focused community initiatives to improve conditions. 
· Outcome 2: Community initiatives carried out by Earth Club members and a wider group of young activist result in concrete improvements in slums and informal settlements.
· Outcome 3: Youth led civil society in and around slums and informal settlements has been strengthened through increased organization of young activist leaders in Earth Clubs incl. the ability to effectively influence local authorities and other key stakeholders (local authorities, local businesses, etc.).
· Outcome 4: Technical and organizational capacity of BYEI has been strengthened so that they can continue to setup and support Earth Clubs in other slum areas and informal settlements independently of Plan.
Project status: 
· The recruitment of the community based Earth Club mentors and BYEI Earth Club mentors has been done.

· A Training of Trainers (ToT) among BYEI volunteer mentors and community based Earth Club mentors, volunteer coordinators, BYEI project focal point and FGE project personnel, has been conducted. There are regular follow-up meetings with mentors.
· The training module on environmental health, leadership, life skills and influencing has been finalized and basic training delivered to Earth Club members. 
· 10 Earth Clubs has been established in five different slum communities across Dhaka. Earth club is a gathering place for the young people (14-24 years age) in the communities. Here they discuss about local environmental issues/problems and take collective initiatives in response to these problems. Each earth club has around 25 members being supported by 2-4 Earth Club Mentors. The mentors are made up by resourceful young community members and of university students who have a strong commitment. They meet on a biweekly basis (normally Thursdays evenings). Currently, the around 250 Earth Clubs Members are engaged in the entire process. 
· Number of community based small scale collective environmental initiatives has been designed and implemented. It includes, community based waste management system establishment tree plantation, introduction of environment friendly cloth bag, cleaning campaign, introduction of environment friendly cooking stove, toilet renovation, renovation of bathing facility, provision of safe drinking water etc. 

· The project has faced challenges in finding a suitable setup for the community based Earth clubs and on mobilizing volunteer resources with BYEI to offer day-to-day project support. To address these issues a new local partner (PSTC) has been engaged with the role of mobilizing Earth Club’s members, continuous follow-up with both mentors and Earth Club members, providing space for hosting the Earth Club meetings and to implement their activities and lastly to coordinate between the Earth Club’s members and BYEI mentors.
Target Group:

Earth Club Mentors – 30-40

Earth Club Members – 200-250

Number of youth people reached – 600-800

Geographical location:
	Area name
	Ward
	City Corporation
	District
	Remark

	Dholpur Citypolli, Syedabad
	49
	Dhaka South City Corporation
	Dhaka
	

	Malek Member area, Khilgaon
	1
	Dhaka South City Corporation
	Dhaka
	

	Dhaka Match Colony, Shympur
	59
	Dhaka South City Corporation
	Dhaka
	

	Robidaspara, Wari
	38
	Dhaka South City Corporation
	Dhaka
	

	Mironzilla, Siddique Bazar
	33
	Dhaka South City Corporation
	Dhaka
	


3. Background and objectives of the assignment:

The Featuring Green Earth project is expected to be completed by 30 June 2021 after three years of implementation. 
The objectives of the assignment are:
A. To track achievements towards the outcome indicators as defined in the Project implementation plan and log frame; 
B. To document the lessons learned in order to improve the quality of future projects; 

C. To assess the sustainability of the project.
This ToR invites an individual consultant/consulting firm who has hand-on experience on evaluating projects in the thematic areas of the FGE project. 
The individual consultant/ company will work closely with project partner Bangladesh Youth Environmental Initiative (BYEI), Population Services and Training Centre (PSTC) and Plan Bangladesh (Project manager, DRM Manager and Capacity Development Specialist). 
The deadline for completing the assignment is June 10, 2021. The evaluation must be guided by the OECD DAC criteria, paying special attention to the following evaluation questions. 
i. Relevance: 

· To what extent were the objectives of the project consistent with needs, expectations and interests of the beneficiaries (community members) and key target groups (young people participating in the Earth Clubs)? 

· Describe and assess the relevance of the Earth Club member recruitment procedure incl. potential suggestions for improvements.

· To what extent the participating Earth Club members find the training relevant to themselves, their families and their communities? 

· To what extent members from the target communities find the Earth Clubs and the initiatives undertaken by the Earth Clubs relevant?  
· To what extent BYEI has had the relevant capacity and organizational setup to train and support the Earth Club members?

ii. Effectiveness: 
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To what extent has the outcomes and the outputs as defined in the project’s log frame has been achieved as per following result indicator?
· To what extent has the project created unexpected results for the young people/ participants in the Earth Club?
iii. Efficiency: 

· To what extent has information and knowledge been transferred from the trained youth to other youth? 

iv. Impact: 

· To what extent has the project strengthened the capacities of Earth Clubs members to a) contribute to an improvement of the environment and b) mobilize community members and lead community initiatives?

v. Sustainability: 

· To what extent the Earth Clubs can be expected to continue when project support terminates? (incl. the continuous mobilization of new youth into the Earth Club; the transfer of knowledge and skills to new members; the Earth Clubs ownership, leadership, governance structure, regular meeting space, opportunities for generating revenue through the Earth Club’s environmental projects and aligning the activities with the interest of earth club members)
· To what extent the school components of the project (curricula etc.) can be expected to be used by the Bangladeshi Schools after end of project
· To what extent BYEI is expected to have the capacity and institutional setup to continue support to a) existing Earth Clubs and b) new Earth Clubs when project support terminates? 
· To what extent PSTC have gained experience of working with youths that can be reflected in future projects? 
vi. Lessons learnt: 

· What are the most important lessons learned from the project particularly with regards to establishing and managing the capacity building of Earth Club members and continuous support mechanism for the Earth Clubs, AND how could such a mechanism be improved in the future?

The consultants can add additional research questions as deemed necessary to explore the outcome of the project at different level. 
5. Deliverables: 
The following deliverables are expected from the contracted consultant:
· Inception report with Work plan, methodology and questioning guide: Data collection/evaluation visit plan incl. list of suggested interviewees, list of Earth Club and communities to visit and simple questioning guide/agenda for interviews and lessons learned workshop (1-2 pages). Facilitation of interviews, focus groups discussions and lessons learned workshop need to be conducted with support from Plan, PSTC and BYEI who will contact and mobilise participants for interviews, organising logistics (venues, accommodation, transport, etc.). The methodology can be modified in the context of COVID-19 situation of Bangladesh
· Share Primary Findings with draft report and presentation: Share primary findings in draft report and PowerPoint presentation from the study data analysis with Plan International Bangladesh and partner. This should be within the two weeks after completion of data collection from field. 
· End line evaluation report including the following sections: evaluation report (20-30 pages excl. introduction, methodology and executive summary. Annex can be in separate section. The report should aimed at responding to main objectives of the evaluation and the evaluation questions as stated above also incl.
b) Description (graphically supported) of the implemented Earth Club’s setup and support mechanism and how it can be improved (1-2 pages as an annex). 
6. Tentative schedule of the assignment:
	Sl. No
	Activities
	# calendar days
	Expected date (tentative) 

	1
	Submission to Plan of bids from interested consultants including
a) Proposed description of methodology (2-3 pages)

b) CV of key person to lead the assignment (2-3 pages)

c) Capacity statement with references (max 5 pages).

d) High level budget breakdown incl. estimated full days of work, daily fee and other costs (travel etc.)
	10 days
	

	2
	Signing of contract, sending of project reports/materials, preparatory meeting
	7 days 
	

	3
	Reviewing project documents, submission  of work plan and questioning guide
	4 days
	

	4.
	Feedback/approval  work plan and questioning guide from core project team
	
	

	5.
	Field visit with primary data collection
	14 days
	

	6
	Submission first draft of evaluation report  
	14 days
	

	7
	Feedback on draft report from core team
	
	

	8
	Submission of final evaluation report
	
	


8. Expected competencies of consultant/agency

The consultant/consulting firm should have the following competencies.

· The consultant should have experience on data collection from adolescents and youth. 

· Demonstrated experience in conducting large scale baseline/end line studies, including gender-sensitive data collection and entry, data management and storage, preferably for studies involving adolescents 

· Clear understanding about Environment, Economic empowerment, socio-demographic, economic and cultural factors that are relevant for the development of adolescents and youth leadership, especially girls and young women in Bangladesh. 

· Demonstrated experience in training, facilitation and supervising survey enumerators and data entry operators to collect and enter data as per high quality standards 

· Experienced in conducting similar studies in Bangladesh. 

· Have excellent written, verbal communication, and presentation skills both in English and Bangla. 

· Ability to work collaboratively with Plan International Bangladesh and Plan International Denmark, and integrate feedback as required 

· No history of violation of child rights. 
9. Methodology
The development and implementation of the project has put strong emphasis on the participation of the project’s target group, particularly young people and women. The methodology of the evaluation should also ensure such a participatory approach involving representatives of the target groups and other relevant stakeholders both in data collection and in assessment and lessons learned discussion. However, the data collection methodology should take into account the COVID-19 situation in Bangladesh. As both the infected case and 
death case are skyrocketing in Bangladesh, the FGD should adopted in small groups with necessary health and hygiene protocols. Some of the interviews can be taken over online. The bottom line is to ensure the maximum participation without compromising the safety and hygiene protocols of target groups. To the extent possible, given the Covid-19 situation.
The consultant will propose and develop the methodology including an analysis framework that is relevant to the objectives and priorities of the study focusing on each of the objectives and expected results. The methodology should include both quantitative and qualitative methods and be finalized after the consultation and review of Plan International Bangladesh. Based on the methodology the consultant will finalize data collection tools by sharing with Plan International Bangladesh. In addition, consultant/s will engage in reviewing the existing project documents including proposals, Log Frame, Project Reports and other relevant data sets as desk work to draw the basic information. The consultant will have access to the tools used and data/records collected over the course of the project.  

Project data provided by Plan Bangladesh:
1. Semi-annual report July-december 2018

2. Semi-annual report January 2019 – June 2019

3. Semi-annual report july-dec 2019

4. Annual report July 2019 – june 2020

5. Semiannual report Aug 2020 – Dec 2020

6. Mid-term reflection report covering the period July 2018 – June 2020

7. Covid-Respons report, covering the period june 1, 2020 to July 31, 2020.

8. Project document

9. M&E Framework

10. Urban Slum Profile report

11. Performance indicators for Earth Club Functionality
12. The Earth Club’s curriculum/training manual  
13. Activity reports documenting capacity building, earth club’s activities and campaign.
Data gathering process as part of the evaluation:

i. Individual and/or group-based interviews with participating earth club’s members, mentors, project staff and local stakeholders incl. local community members, DSHE representatives. The consultant will be provided with a non-exhaustive list of persons involved in the project incl. all Earth Club mentors and members. Plan Bangladesh, PSTC and BYEI will be responsible for organising the needed meetings and interviews/focus group discussions.

ii. Monitoring visit to the three pilot Earth Clubs and the communities they are situated in incl. a visit/description of selected initiatives of the Earth Clubs.

iii. One day “lessons learned” workshop (offline or online based on the situation) with both project staff (Plan and BYEI, PSTC) and selected project participants.

The consultant is welcome to suggest additional data sources.
10. Parameters for selection of firm/individual to carry out the assignment:

An external advertisement will be circulated in the bd. Jobs. Proposals will be analysed based on the following criteria: 
1. Technical proposal – 80%

a. Concept and methodology proposed to design the research – 40%. It includes 
understanding of the local context and ability to deliver within proposed timeline
b. Relevant competency of team leader and team composition – 40%
2. Financial proposal - 20%. It includes amount of budget and relevant justification 
11. Mode of Payment: 

The mode of payment will be through account payee cheque /bank transfer in the name of the firm. Plan International Bangladesh will deduct VAT and also specific Income Tax at source as per Bangladesh Government rules. Advance payment to the consultants/consulting firm shall be done in accordance with normal procedures of Plan International Bangladesh. The payment schedule will be as following:

	Instalments
	Percentage
	Timeline

	First instalment
	30
	Upon signing of the agreement 

	Second instalment
	30
	After receiving the first draft report 

	Final instalment
	40
	After approval of the final report 


12. Proposal Submission: 
The technical and financial proposals should be submitted electronically to the email address: Planbd.consultant.hiring@plan-international.org with “Hiring a consultant for Final evaluation of the Featuring Green Earth Project, Bangladesh” as subject line. Proposal submitted to any other email account or in hard copy will not be considered. Submissions after the deadline 03 May 2021 at 3:00 pm will be treated as disqualified. Two different folders i.e. technical and financial should be submitted in one zip folder with a covering letter. The proposals should be submitted in pdf format.
13. Penalty clause

The consultant/consulting firm is expected to provide services within the agreed upon time frame as well as submit the final report maintaining the quality as mentioned in section 5. If the quality is not maintained, Plan International Bangladesh will deduct 5% of the total agreed amount. If for any reason, the consultant/consulting firm fails to deliver services within the stipulated time, the consultant/consulting firm needs to inform Plan International Bangladesh well ahead of time with a valid and acceptable explanation. Failing to do so may evoke penalty clause at the rate of 1% for each day of delay.
14. Contact person

For any technical issue related to the project and evaluation, please communicate to Mr. Enamul Haque, Supply & Procurement Specialist, Plan International Bangladesh in the following email address: Enamul.haque@plan-international.org 
14. Ethical Considerations

There will be nothing in the assignment which may be harmful for respondents regarding legal or medical ground. No one should be forced to participate in the study and the purpose of the study and use of data collected, should be clearly explained to all the participants. Consent forms should be shared with and be signed by the participants above the age of 18 and by the guardian or parents of participants below the age of 18. Confidentiality of data should be maintained and in the report name of the respondents should not be revealed.
15.  Risk assessment and management
There are several risks identified that may affect outcomes of the project. As the project impact groups are children and duty bearers, some rights activist can always be at risk.  The global policy of Plan International ‘Safeguarding of children and young people’ will be followed during the study for managing risk with the principle of Do No Harm of any children and/or young people. 
16. Bindings 

All documents, papers and data produced during the study are to be treated as property of Plan International Bangladesh and restricted for public use. The contracted consultant/consultant firm will submit all original documents, materials and data to country office of Plan International Bangladesh.
17.  Negotiations

Once the proposals are evaluated, Plan International Bangladesh may enter into negotiation with one or more than one consultant/consulting firm for final selection. If negotiations fail, Plan International Bangladesh will invite consultant/consulting firm who is the next highest scorer to negotiate a contract. If none of the invited proposals lead to an agreement, fresh Requests for Proposals (bidding document) will be advertised. 
18. Award of contract 

The consultant/consulting firm expected to commence the main assignment within one week of signing the contract.  
19. Child Protection Policy

The consultant/consulting firm shall comply with the Child Protection Policy of Plan International Bangladesh. Any violation /deviation in complying with Plan International’s Child Protection Policy will not only result in termination of the agreement but also Plan Bangladesh International will initiate appropriate action to seek compensation for the damages/losses caused due to non-compliance of the Child Protection Policy.
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