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	Title:
	LEAD-Social Support System_AHA 

	Functional Area:
	Programme

	Reports to:
	Lead-SRHR

	Location:
	Job Location: Dhaka with extensive field visit to project areas.
	Travel required:
	Yes (50%)

	Grade:
	D2



Plan International PURPOSE
Plan International envisages a world in which all children and young people realize their full potential, a vision now shared by the 193 Heads of State and Government who adopted the 2030 Agenda for Sustainable Development in September 2015. 
In Bangladesh, we have set our vision for 2030 as, ‘We will partner to empower girls and young women, to be heard, to live without fear of violence and to achieve their rights’. We have started the new country strategy in July 2020 aiming to achieve this exciting and ambitious vision. This would require the organization to have an effective, efficient and committed workforce willing to challenge the prevailing status quo, engaging men, women, boys, youth people, especially girls and bringing the best out of all to create synergy for movement at all levels – from community to national, and beyond.
Plan International Bangladesh together with Mott MacDonald’s -Consortium Lead, SERAC-Bangladesh, ICDDR,B going to implement an USAID funded project “Adolescent Health Activity-AHA”. The objective of the project to reduce early marriage and early child bearing among very early adolescents (VYA) living in four division namely Dhaka, Rajshahi, Rangpur and Chattagram.  
role PURPOSE

The project will also work to reduce child marriage by creating awareness among VYAs, engaging Volunteer community facilitator, community stakeholders, relevant government departments etc. The five-year project will be implemented from February 2024 to December 2029 in collaboration with Mott MacDonald, SERAC-Bangladesh, and ICDDR,B. The LEAD is responsible for to lead the implementation of this project and provide both technical and managerial support to the project team in the field. The incumbent needs to effectively manage and guide the project in collaboration with Divisional offices, consortium partners, two to three ministries and other stakeholders at National, Divisional and district levels. The LEAD will lead, organize and ensure quality as agreed with donor to ensure synchronized project implementation. S/he will oversee all project management, administration, procurement, financial and human resource management according to Plan International and donor rules and regulations. 
S/he will responsible for collecting information, reviewing documents, field visits, preparing drafts, consultation with other project teams etc. for gathering information to use in influencing at higher level within relevant identified stakeholders. Conduct regular field visits to monitor project(s) progress, provide quality feedback, prepare and share field visit reports. Develop financial reports as required for organization in coordination with the Project team, M&E, Finance, HR and admin teams to share with the donor. 
Dimensions of the Role


· Budget/Asset management:
The funding volume project is approximately 2.9 million Dollar over 5 years’ time and annual project budget to manage & disburse of approximately 50 thousand dollar per annum.
· Direct and indirect reports: 
LEAD-Social Support System will report to LEAD-SRHR. This position holder will directly supervise the following staffs – Finance Specialist, Norms and Community Officer based in different division. S/he has matrix relationship with SRHR thematic program lead, M&E Specialist, Communication Manager, campaign Manager at country office.
· Communications requirement: 
In order to perform this job, this position requires to establish and maintain close communication with number of relevant ministries (e.g. MOWCA, MOE etc.), CEFM relevant networks (e.g. GNB), Consortium partners and USAID.
· Risk management: 
S/he will take pro-active stance for both Plan International and Partners in identifying and mitigating risks in project implementation, especially girls of all ages, person/children with disabilities, young/adolescent mothers and pregnant girls and women, ethnic and religious minorities, children without parental care, elderly, and others as relevant. S/he is responsible to closely follow the timeline of agreed project deliverables and facilitate & manage project partnership relation that include technical support to identify risk associated with implementation & support in taking mitigation measure. S/he is responsible to develop & maintain relationship with relevant project stakeholders and ensure their necessary engagement in the implementation process. S/he is regularly monitoring the utilization of project fund and make sure strict adherence to necessary compliance requirement of the project funding. His/her behaviours and practices reflect Plan International’s safeguarding policy of children and young people and gender equality &inclusion policy in compliance.
· External representation: 
S/he is responsible to represent Plan International Bangladesh in relation to Child, Early & Force marriage issues externally through active participation in meetings/workshops/seminars/trainings at national & local level as asked/guided. S/he actively participates in different forums/platform/network and maintains liaison and advocacy relationship with national level GO/NGO counterparts as a representative of Plan International Bangladesh. S/he also represents Plan International Bangladesh in the concerned network related to Child marriage at national & international level.

· Reach/breadth of the post/ or area of responsibilities: 
The LEAD will keep close & functional relationship with relevant thematic lead at country level and ensure to mobilize necessary technical input in implementation process. S/he will also gather information related to project implementation for timely respond and participate in periodical oversea calls to feed project-updated information including instant respond to queries with Canada National office.


Accountabilities

Implementation plan of the project 
· Project implementation plan is in place with detail processes 
· Annual plans and budgets of the project is final from both Plan and donor end. 
· Relevant technical capacity is available 
· Clear guidelines for working in partnership with communities, government and civil society partners.
· Interventions/activities are well respondent to nationally and globally recognized standards as well as to Plan’s own and implementation quality are ensured in a cost-effective way.

M&E framework 
· Approved M&E framework for the project is in place 
· Project MIS is developed/established to generate information for monitoring and management decisions. 
· Plan’s corporate P&IQP framework is adhered to; project planning, monitoring, review and evaluations are of highest quality and meet corporate standards. 
· Best practices from project implementation are identified and feed in to organizational learning process through sharing within project, in Plan and outside. 
· Standards of accountability, effectiveness and efficiency in the achievement of project objectives (within and throughout the project period) are established and implemented.
Donor reporting 
· Project reports to donor meet quality standards in terms of language and fed with appropriate field information. 
· Project reports meet donor’s deadlines. 
· Reporting protocols established within the project team defining specific responsibilities to the team members; required training on the donors reporting format is provided and ensured.

Project communications and public relations 

· Project communication strategy is in place that supports country priorities and in line with donor’s requirements. 
· Project initiatives are effectively mediatized in the count. 
· Project staff members are trained to act as spokespeople on behalf of the organization.

Networking 
· Serve as a principal liaison with relevant Government of Bangladesh Ministries, Donor, project partners and stakeholders, and other donors to ensure effective program implementation and to build lasting relationships. 
· Ensures that Plan has access in the identified govt. offices for collaboration and promoting its agenda on preventing CEFM 
· Issues for advocacy from the project are identified; advocacy processes and protocols designed in consultation with concerned program advisors and CMT members and approved by Country Director. Approved annual advocacy plan of project is in place and implemented meeting quality and standards. 
· Learning from the networks and representations in different forums are incorporated for further improvement of /learning to project.

Team Management 
· Individual and team performance is professionally managed and meets Plan’s standards and procedures. 
· Recruitment processes are efficiently supported as necessary when vacancies arise (i.e. by providing clear job description and profile etc.). 
· A performing and highly motivated program team with clear objectives and KPIs is in place. 
· Support and development needs are identified and addressed accordingly.
Partnership 
· Working collaboratively with Consortium members to achieve project goal 
· Periodical joint reviews with the partner for output and outcome monitoring is conducted. 
· Capacity development needs are identified and supported. 
· Partnership opportunities with different stakeholders are identified, mobilized and capitalized for the sustainability of the project results. 
· All relevant networks are represented and resources are mobilized for achieving project outcomes and its visibility.
Child protection, Gender equality & inclusion 
· Ensures that Plan International’s global policies for Safeguarding Children and Young People and Gender Equality and Inclusion are fully embedded in accordance with the principles and requirements of the policy including relevant Implementation Standards and Guidelines as applicable to their area of responsibility. This includes, but is not limited to, ensuring staff and associates are aware of and understand their responsibilities under these policies and Plan International’s Code of Conduct (CoC), their relevance to their area of work, and that concerns are reported and managed in accordance with the appropriate procedures.

Key relationships
The incumbent will have high level of relationships with D-PDL, LEAD-SRHR, Head-Finance, Director People & Culture, Project Focal Point at Plan International USA National Office (USNO), Grants & Contracts Finance Officer, USNO; Donor agencies – specially USAID Bangladesh office, Consortium lead Mott MacDonald’s and partners, Government (ministries and district administrations). 

Technical expertise, skills and knowledge
Essential:
· Masters’ degree with 10 years’ experience of managing grants project, preferably on rights and protection of children, girls and young people with special focus on child and early marriage . 
· Demonstrated ability to develop and implement gender transformative programs especially using gender mainstreaming tools across project cycles. Thorough understanding on gender and social norms, unequal gender power relation and tackling root causes of inequality to ensure girls rights and girls empowerment. 
· Experience in managing large project budgets, proven influencing capacity with positive outcome. 
· Experience in developing project planning, implementation guidelines; complex decision making and leading a multi-disciplinary team. 
· Proven experience of working in partnership with national & local NGOs and government bodies both at national and local level. 
· Experience in representation and negotiation with governments and donors 
· Strong representation, relationship building, negotiation & influencing skills at high level stakeholders including state & non-state actors 
· Ability to devise strategies, take actions and propose solutions to influence decision-making at the local and national level to create positive change for people and their environment specific to child marriage 
· Ability to prioritize and manage complex and varied workload, often to tight deadlines in a dynamic, fragile and multi-cultural setting 
· Strong diplomatic, interpersonal and trouble shooting skills including risk management and compliance understanding particularly USAID.
· Results driven but also flexible in adapting response to situations as they evolve.

Desirable:
· Ability to work in tight deadlines, under pressure, and multi-tasking environment; 
· Outstanding oral and written communication skill including fluency in English; 
· Ability to contribute project proposal development initiatives; 
· Programme management including planning and scheduling, process design, implementation and monitoring and evaluation; 
· Advocacy and influencing and negotiating skills, experienced in gaining commitment from a wide range of people, bringing about change and providing support from a distance 
· Networking skills; 
· Demonstrated experience in leading strategic and operational planning. 
· Creative thinking and problem-solving skills 
· Analytical skills, able to quickly analyze key trends and development and tie the knots together. 
· Well-developed reporting skills 
· Highly computer literate 
· Ability to communicate with people from different cultures and time zones 
· Ability to analyze budget and to monitor outcomes 
· Clear understanding of development agenda of Bangladesh.


PLAN INTERNATIONAL’S VALUES IN PRACTICE

We are open and accountable 
We create a climate of trust inside and outside the organisation by being open, honest and transparent. We hold ourselves and others to account for the decisions we make and for our impact on others, while doing what we say we will do. 
We strive for lasting impact 
We strive to achieve significant and lasting impact on the lives of children and young people, and to secure equality for girls. We challenge ourselves to be bold, courageous, responsive, focused and innovative. 
We work well together 
We succeed by working effectively with others, inside and outside the organisation, including our sponsors and donors. We actively support our colleagues, helping them to achieve their goals. We come together to create and implement solutions in our teams, across Plan International, with children, girls, young people, communities and our partners. 
We are inclusive and empowering 
We respect all people, appreciate differences and challenge inequality in our programmes and our workplace. We support children, girls and young people to increase their confidence and to change their own lives. We empower our staff to give their best and develop their potential. 
Physical Environment
The incumbent will be based at the Country Office of Plan International Bangladesh with at least 50% travel to projects to ensure technical inputs, on-site support for improved implementation of partner activities; meetings with government offices, civil-society organizations. At office, s/he uses computer/laptop for communication, documentation, report preparation etc. Needs to visit fields in the project location where s/he needs to use local transport occasionally. Needs to maintain a dress code, which is culturally acceptable and facilitates the rapport building with the targeted stakeholders. 
Level of contact with children

High level: Frequent interaction with children.	
Plan International LOCATION-TITLE-STATUS-CONFIDENTIALITY-LANGUAGE-DATE
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