[image: ]








ROLE PROFILE
	Title
	Project Manager – LEAP project

	Functional Area
	Project Management and Implementation. 

	Reports to
	Program Manager 

	Location
	Cox’s Bazar Project office 
	Travel required
	Frequent

	Effective Date
	Immediate 
	Grade
	D-1


[bookmark: _Hlk100150621]
Plan International PURPOSE
Plan International is an independent development and humanitarian organization that advances children’s rights and equality for girls. Plan International envisages a world in which all children and young people realize their full potential, a vision now shared by the 193 Heads of State and Government who adopted the 2030 Agenda for Sustainable Development in September 2015. 
We believe in the power and potential of every child. This is often suppressed by poverty, violence, exclusion and discrimination. It's girls who are most affected. Plan International’s new Global Strategy aims to transform the lives of 100 million girls by implementing an integrated programme and influence approach. 
In Bangladesh, we have set our vision for 2030 as, ‘We will partner to empower girls and young women, to be heard, to live without fear of violence and to achieve their rights’. We have started the new country strategy in July 2020 aiming to achieve this exciting and ambitious vision. This would require the organization to have an effective, efficient, and committed workforce willing to challenge the prevailing status-quo, engaging men, women, boys, youth people, especially girls and bringing the best out of all to create synergy for movement at all levels – from community to national, and beyond.
role PURPOSE
[A concise statement, capturing the primary reasons that this role exists and a clear articulation of the context of the role. How will this role contribute to creating lasting change for children?] 
[bookmark: _Hlk100151976][bookmark: _Hlk100152024]Lifting Healthy, Empowered and Protected Girls and Women (LEAP) in Cox’s Bazar is a consortium project for a $6.5 million CAD project funded by the Global Affairs Canada (GAC). LEAP is a gender-transformative, human-centred, feminist approach that aligns with FIAP’s core action areas around the promotion of equality for women and girls and human dignity (health/SRHR). The project will be implemented in host communities (19 unions) in selected sub-districts (upazilas) of Cox’s Bazar District in Chittagong Division, southeastern Bangladesh and two selected Rohiyinga camps. The host communities are in two Unions in Ukhiya, two unions in Teknaf, seven Unions in Ramu and eight Unions in Cox’s Bazar Sadar sub-district. Along with the host communities, the project will also work in Rohingya camps 3 and 4 (Ukhiya sub-district). LEAP will employ a comprehensive, integrated programmatic approach by engaging a variety of stakeholders and facilitating gender- and adolescent-responsive and inclusive (GARI), Sextual and Reproductive Health and Right (SRHR), Sextual Gender Based Violence (SGBV) and Mental health and psychosocial support (MHPSS) services by strengthening government health systems, including establishing/strengthening referral linkages (from community to health facilities and between different sectors) to bring transformative change among the most at-risk adolescent girls and young women in host communities and camps. Plan International Bangladesh is the lead of this consortium project with HOPE Foundation for Women and Children of Bangladesh (HOPE), Partners in Health and Development (PHD), Samaj Kallyan O Unnayan Sangstha (SKUS), and Mukti Cox’s Bazar. The project will be implemented from April 2022 to September 2024
At the country level in Bangladesh, the project will be led by the Plan International Bangladesh and Project Manager will lead the consortium project, supporting Plan International Bangladesh and partners to implement a high-quality project, support project integration, shared learning and other activities with a focus on expanding capacity in inclusion, gender and safeguarding. S/he will be responsible for overall project management, reporting and linkages with Plan Canada, Bangladesh governmental actors and stakeholders and partner organizations (PHD, SKUS, Mukti Cox’s Bazar and HOPE Foundation). As well as establish rigorous project management processes that support high quality and safe programming. 
Dimensions of the Role
· The Project Manager being a Consortium lead will be responsible for overall project management, reporting and linkages with Plan Canada, Bangladesh governmental actors and stakeholders and partner organizations (PHD, SKUS, Mukti Cox’s Bazar and HOPE Foundation) as per the signed agreement.
· S/he will be responsible for coordinating and overseeing partners for the quality of the implementation focused on GARI, SRHR, SGBV and MHPSS of the project, providing overall strategic leadership and managerial oversight of the administrative, phonematic, technical and operational aspects. 
· S/he will oversee the day-to-day implementation of the project, including the teams in the field as per the organigram.
· S/he will be accountable for the timely and quality implementation of SRHR & GBV activities, compliance with donor rules and regulations and effective stakeholder relationship management. 
· S/he will also be responsible for developing and maintaining strong working relationships with the donor, Governments and Consortium members in Cox’s Bazar, Bangladesh, acting as the primary liaison and project representative. 
· Most importantly, s/he will be responsible for the overarching leadership and governance of the project, ensuring that the partners work together effectively and efficiently, that there is transparent and active communication amongst stakeholders and that there is a clear ‘value add’ from Plan International Bangladesh involvement in this Consortium. 
· S/he will also be responsible for the overall management of areas related to finance, budgetary management and oversight, and partner management, as well as other operational and administrative duties required by the project.
Accountabilities
KRA 1: Effectively manage the LEAP consortium project
· Facilitate the development of the Project Implementation Plan (PIP) for the Plan International Bangladesh and partner component.
· Overall responsibility for the leadership of implementation of consortium project for SRHR & GBV, day to day management, coordination and oversight of the project implementation. The post holder will ensure all interventions have a particular focus on addressing the specific needs of young/ adolescent girls and young women throughout this project.
· Provide guidance, strong leadership and ensure rigorous decision-making processes at all project levels. 
· Ensure that the project is appropriately staffed, including the appropriate combination of expertise across technical areas like SRHR & GBV and operational areas, building capacity where needed;
· Inspire, lead and motivate the partners and Plan International team to deliver project objectives. 
· Support engagement with a variety of stakeholders, including partners, local authorities, GAC representative, as well as regular and effective communication with Plan International Canada keeping BD team in the loop
· Ensure TOR for the Project Advisory Committee (PAC) to take their guidance for the operational and strategic aspects of project implementation and the project is operationalised accordingly. Arrange PAC meeting, documentation and implementation of decisions etc.
· Develop DIP with support from consortium partner and Program manager. After DIP is in place the consortium manager will implement project activity and monitor consortium partner implementation part, provide support to ensure implementation stays on schedule and alerts Program Manager and project advisory group in the event that there is coordinated remediation support needed in the event the project is off track. 
· Deliver project activities on time and in line with budget and donor requirements, tracking progress of activities and expenditure and providing regular updates on progress, priorities and constraints
· Lead the development of work plans with staff and ensure staff implement activities on time.
· Manage hired consultants under the project and contribute to strategic and technical direction.
· Provide support for developing and reviewing all the guidelines/manuals mentioned in the proposal for smooth operation.
KRA 2: Maintain effective coordination between PIB & partner organizations for effective implementation towards achieving objectives of consortium project. 
· Involve all partners in the PIP development process. Conduct monthly review meetings with partners to ensure all items under grants management and internal coordination section are in place and to see the progress. 
· [bookmark: _GoBack]Support monitoring support to the partners to ensure effective and timely project implementing by the partners following PIP. 
· Coordinating with other consortium partners to identify opportunities for collaboration and capacity building of implementing partners like- HOPE Foundation for Women and Children of Bangladesh (HOPE), Partners in Health and Development (PHD), Samaj Kallyan O Unnayan Sangstha (SKUS), and Mukti Cox’s Bazar. 
· Support PIB and partners team members for organizing and conducting meetings/training/workshop with government and other stakeholders.
· Provide technical support to partners to process purchase orders, keep records, and track those with the relevant department and communicate with the respective team members or with the field partners to ensure timely completion. 
· Facilitate internal communication with HR, Finance, M&E and other support services.
· Provide technical support to adopt Child Safeguarding Policy and ensure gender equality to partner organizations. 

KRA 3: Project Delivery, Management and Quality Assurance
· Ensure that recommendations provided by the Project Advisory Committee (PAC) are incorporated into project management and delivery.
· Ensure the development of all project management documents such as phased budget, plans of implementation, procurement plans, monitoring plans, grants filing, staff recruitment plans, staff development plan etc. for Plan International Bangladesh and consortium partners. 
· Ensure project delivery happens in strict adherence to all relevant policies and procedures of the Plan International Bangladesh and Global Affairs Canada (GAC). 
· Contribute in partnership management guideline development as and where require
· Mentor, coach and supervise staff and partners, including ensuring that they regularly report on financial and project thematic aspects in line with partnership guidelines. 
· Ensure the provision of high-quality technical assistance on SRHR & GBV by relevant technical specialist/advisers to the project staff.
· Support team to develop technical standard/manual 
· Ensure that regular monitoring, review and evaluation, are implemented in respect with highest quality standards, including monitoring of partner agencies and local partners
· Ensure project theming interventions are designed based on an analysis of gender relations and that the project seeks to support the different needs and opportunities of women, men, boys and girls.
· Conduct regular field visits, including discussions with beneficiaries.
· Maintain an up-to-date Risk Register for the project.

KRA 4: Monitoring, Evaluation, Accountability and Learning
· Liaise with the Senior Management, Project thematic lead, Partners, the project advisory Committee, Plan International Canada, GAC and other relevant stakeholders to regularly update on project progress and flag any issues for escalation and support. 
· Oversee the process of learning, evaluation, capturing and disseminating lessons from the project for continuous improvement of project performance and overall outcome.
· Develop a comprehensive project monitoring tools for PIB and partners team taking support from all relevant focal persons at BCO and CNO level of PIB
· Ensure that an effective monitoring system is in place for achieving agreed project targets. 
· Ensure monitoring and evaluation tools are systematically implemented and used by the teams, in collaboration with the technical staff and Monitoring, Evaluation, Accountability and Learning staff.
· Produce high quality reports within agreed reporting schedules and ensure prompt delivery of partner contributions to reporting. 
· Provide regular formal and informal reporting to the line supervisor, project advisory committee (PAC), GAC, Plan International Canada and other stakeholders, as needed. 
· Support spot checks and audit processes throughout the project lifecycle while ensuring the implementation of recommendations. 
· Set up Information Management processes to ensure the timely and accurate collection of data in line with project indicators, outputs and outcomes, including the integration of quality benchmarks. 
· Establish timelines and processes for regular updating of project documents including BvAs, procurement plans, MEAL Plans including the output trackers.

KRA 5: Finance, Reporting and Donor Compliance.
· Work with Plan International Bangladesh, Canada and partner Finance teams to establish and agree on financial management processes and templates for the project. 
· Work closely with the Plan International Bangladesh Awards/BD team to ensure adherence to internal and donor compliance.  
· Coordinate monthly BvA meetings between partners to track spending and flag any risks to senior management and Plan International Canada. 
· Ensure all narrative and financial reports – internal and external - and deliverables are developed and submitted on time to Plan International Canada (contract holder), as and when required.  
· Facilitate FD-6, FD-7, FD-2 and FD-3 approvals with assistance from the Govt. Liaison Specialist and initiate for Certification from Local Authority, and contact with relevant magistrates. 
· Ensure that a consolidated version of Consortium annual plans and budgets and reports are submitted on time to the contract holder (Plan International Canada), as and when required. 
· Ensure regular monitoring and reporting on all project management aspects: phased budget and actual expenses analysis, work-plans progresses and updating, procurement plans revision, data collection and analysis and monitoring of indicators. 
· Ensure compliance with donor requirements with support from the Plan International awards team.  
· Identify and effectively manage all key risks related to the project, including compliance with donor transparency and due diligence requirements. 
· Focus on ensuring appropriate project closure and readjustment to potentially cover any gaps. 
· Ensure compliance with and adherence to Plan International rules and regulations in all aspects.

KRA 6: Staff Management and Capacity Building 
· Line-manage the project’s staff in the areas of responsibility as per project architecture.
· Lead and motivate the project’s staffs, ensuring they have clear objectives and responsibilities.
· Identify capacity building requirements of project staff in collaboration with the human resources departments of Plan International Bangladesh and partners. Lead on capacity building of staff and partners through coaching, mentoring and training.  
· Create and follow up on integration and capacity-building plans for Plan International Bangladesh and partner staff based on needs of the project e.g. Safe programming; Child Safeguarding; Monitoring, Evaluation, Accountability and Learning; Finance; Protection against Sexual Exploitation, Abuse and Harassment etc. 
· Support Plan International Bangladesh and partners to integrate the international standards including but not limited to Sphere, Core Humanitarian Standard (CHS) and Grand Bargain commitments into the implementation of the project.   
· Comply with Plan International Bangladesh policies and practice with respect to child protection, safe guarding, the code of conduct, health and safety, equal opportunities and other relevant policies and procedures. 

KRA 7: Representation and Coordination
· Ensure representation of the project on behalf of the Consortium, building trust and influence with Governments, donor and other key stakeholders, highlighting where effective practise can positively influence policy.
· Lead and represent the project in relevant fora, avoiding overlap with other project in the same areas.
· Represent the project at donor meetings in country and internationally as required
· Identify bottlenecks and find solutions to ensure project teams are adequately supported by Plan International Bangladesh and Partners, country offices relevant staff. 
· Ensure consistent coordination among the members of the Consortium. 
· Communicate regularly across Plan International Bangladesh offices to ensure strong communications internally and externally and contribute to a coordinated vision. 
· Participate proactively and regularly when required in senior management meetings in the areas of responsibility, making concrete contributions to strategic and operational orientations. 
· In collaboration with the field / area managers in the areas of responsibility, represent the project with local authorities and governmental counterparts (relevant Ministries), donor and members of the humanitarian community, and ensure that Plan International Bangladesh work is coordinated with these bodies.

Plan policies and procedures (applicable for all roles)
Ensures that Plan International’s global policies for Child Protection (CPP) and Gender Equality and Inclusion (GEI) are fully embedded in accordance with the principles and requirements of the policy including relevant Implementation Standards and Guidelines as applicable to their area of responsibility. This includes, but is not limited to, ensuring staff and associates are aware of and understand their responsibilities under these policies and Plan International’s Code of Conduct (CoC), their relevance to their area of work, and that concerns are reported and managed in accordance with the appropriate procedures.

Key relationships
Internal;
· Technical Specialist – SRHR & GBV – Line Management
· Program Manager – Direct line Manager
· Cox’s Bazar based technical team, Finance, HR, Admin, M&E etc
· Lead - SRHR
· BD Team at BCO – Reporting to CNO.

External;
· LEAP partner’s Managers – coordination and liaison for program implementation, reporting and financial management
· Government representatives; CIC, UNO and Others
· Consortium partners, other National & Local NGOs and CSOs
· In-country donors and Peer agencies

Technical expertise, skills and knowledge
Knowledge, Skills and Behaviours Required to Achieve Role’s Objectives: 
Essential
· Minimum Masters level educational qualification in public health (MPH) or development studies, social studies or any relevant subject.
· Minimum 5 years work experience in Consortium / project management, implementation of project with partners. Where 3 years proven experience in humanitarian responses specially in Rohingya responses. 
· Proven experience in partnership project operations and dealing with Government of Bangladesh, civil societies, media and NGO/ CBO
· Highly developed relationship building, influencing, negotiating and inter-personal skills.
· Ability to analyse strategic trends and develop appropriate plans and responses to manage risks.
· Previous experience in managing complex and multiyear and focused like SRHR & GBV, multi-stakeholder programmes.
· Solid experience in implementation in complex and insecure environments.
· Proven experience in establishing information management and finance systems related to programme management.
· Experience in gender-sensitive programming and at least an understanding of the importance of MHPSS and inclusion in I/NGO programming.
· Ability to work both in an advisory and a hands-on implementation capacity.
· Proven capacity to supervise, train, mentor and coach staff.
· Experience leading on the coordination and writing of donor reports as the lead of a consortium.
· Politically and culturally sensitive, with qualities of patience, tact and diplomacy.
· A high level of written and spoken English. The capacity and willingness to be flexible and accommodating in difficult and sometimes insecure working circumstances.
Desirable 
· Prior experience of working in greater Chittagong Division.
· Knowledge of Chittagonian or Rohingya 
· Experience in humanitarian settings, particularly with refugees or IDPs
· Knowledge of Plan policies and procedures, Sphere and the Red Cross/NGO Code of Conduct
· Experience in managing humanitarian projects
· Familiar with Plan International.
· Familiar with the GAC.

PLAN INTERNATIONAL’S VALUES IN PRACTICE
We are open and accountable
Promotes a culture of openness and transparency, including with sponsors and donors.
Holds self and others accountable to achieve the highest standards of integrity.
Consistent and fair in the treatment of people.
Open about mistakes and keen to learn from them.
Accountable for ensuring we are a safe organisation for all children, girls & young people
We strive for lasting impact
Articulates a clear purpose for staff and sets high expectations.
Creates a climate of continuous improvement, open to challenge and new ideas.
Focuses resources to drive change and maximise long-term impact, responsive to changed priorities or crises.
Evidence-based and evaluates effectiveness.
We work well together
Seeks constructive outcomes, listens to others, willing to compromise when appropriate.
Builds constructive relationships across Plan International to support our shared goals.
Develops trusting and ‘win-win’ relationships with funders, partners and communities.
Engages and works well with others outside the organization to build a better world for girls and all children.

We are inclusive and empowering

We empower our staff to give their best and develop their potential
We respect all people, appreciate differences and challenge equality in our programs and our workplace
We support children, girls and young people to increase their confidence and to change their own lives. 

Physical Environment

Based at the Cox’s Bazar of Chittagong Divisional Office with at least 40% travel to project areas (Cox’s Bazar sadar, Ramu, Ukhiya and Teknaf upazilla) specially in camps and host communities, and partner organizations. 

Level of contact with children

Mid contact: Occasional interaction with children 


Plan International LOCATION-TITLE-STATUS-CONFIDENTIALITY-LANGUAGE-DATE
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