
Terms of Reference (ToR) for DRR and GEDSI Assessment


Disaster Risk Reduction (DRR) and Gender Equity, Disability, and Social Inclusion (GEDSI) Assessment

Project: M4L Phase-2 Location: Jamalpur Sadar Upazila, Jamalpur District, Bangladesh 

1. Background
PARI Development Trust is implementing the M4L Phase-2 project in Jamalpur Sadar Upazila, aiming to enhance resilience and improve market channels for rural vegetable and maize (one of the main field crops) farmers and livestock-rearing households. The project follows a dual operational model, combining traditional aid-supported activities (e.g., training, resilience building) with a proposed distinct market and enterprise development component under Social Enterprise Development Approach/ mode (e.g., strengthening Collection Points, value chain linkages).
A core objective of the project is the introduction and promotion of disaster-resilient options, technologies, and business continuity strategies. To effectively tailor these interventions and ensure the equitable distribution of benefits, it is essential to understand the existing disaster risks, vulnerabilities, and capacities within the target households and associated market systems, particularly the disparities (GEDSI) based on gender, disability, and social status. This integrated assessment will help the project adopt evidence-based, transformative strategies.


2. Objectives of the Assessment
Overall Objective
The overall objective is for an External Consultant to complete a comprehensive assessment of Disaster Risk Reduction (DRR), market vulnerabilities, and adaptive capacities, while simultaneously analyzing the current status of Gender Equity, Disability, and Social Inclusion (GEDSI) in the project area. The goal is to provide evidence-based recommendations for integrating inclusive and targeted DRR and GEDSI strategies within the project development framework.
Specific Objectives
1. Hazard and Risk Analysis: Identify the major hazards (e.g., flood, drought, cold wave, pest/disease outbreaks) affecting vegetable farming and livestock rearing, and analyze their frequency, severity, and seasonal patterns.
2. Vulnerability and Intersectional Impact Assessment:
· Evaluate the multi-dimensional vulnerabilities of livelihoods, assets, critical value chain infrastructure (Collection Points), and market flows to disasters.
· GEDSI-Centric Analysis: Identify the intersectional risks faced by marginalized groups such as women, persons with disabilities (PWDs), widows, and divorced women, focusing on unequal access to assets control, decision-making processes, and disaster risk management services.
3. Capacity and Resilience Mapping: Identify and evaluate existing adaptive capacities, local knowledge, and resilience strategies (both formal and informal) employed by farmers to cope with disaster-related shocks.
4. Enterprise and Business Continuity: Assess the business continuity risks for farmer groups and project-supported enterprises (e.g., local service providers, market actors) due to anticipated shocks and stresses, and analyze how these risks are affected by GEDSI factors.
5. Strategic Integration and Action Plan: Use the assessment findings to develop a clear, practical action plan for integrating both the project's DRR strategy and its GEDSI policy to address the identified gaps.

3. Scope of Work
The External Consultant (Team) will conduct this integrated assessment across representative villages within the six unions where the project operates. The scope includes the completeness of the research cycle:
1. Desk Review: Systematic review of secondary data, including M4L Phase-2 project documents, local disaster risk reports (DAE, DLS), climate data, agricultural/livestock-related research, and existing GEDSI policies and challenges.
2. Methodology and Tool Design: Finalize a robust, mixed-methods research protocol, which includes:
· Developing and pre-testing quantitative Household Survey modules and qualitative data collection tools (FGD guides, KII checklists) while maintaining cultural sensitivity and ensuring ethical protocols.
· All data collection tools must be designed to enable Disaggregation by gender, disability status, and social status.
3. Field Data Collection:
· Conduct quantitative surveys on a statistically representative sample of farming households, covering DRR, livelihood, enterprise, and GEDSI-related questions.
· Conduct gender and social status-segregated Focus Group Discussions (FGDs) (e.g., specific groups for PWDs, widows, and divorced women) to capture social norms, power dynamics, and intersectional vulnerability.
· Conduct Key Informant Interviews (KIIs) with experts (e.g., DAE/DLS officials, Union Parishad members, Collection Point Managers) on systemic risks, institutional capacity, and GEDSI-sensitivity in service delivery.
4. Data Analysis and Synthesis: Ensure rigorous analysis of the collected data, including intersectional analysis of quantitative data and thematic analysis of qualitative transcripts. The consultant must ensure Triangulation of findings from all sources to build a holistic understanding.
5. Reporting and Recommendations: Produce and submit all required deliverables, culminating in a final report that provides clear, evidence-based, and practical recommendations for the M4L Phase-2 project including proposed additional indicators in DRR and GEDSI if required.

4. [bookmark: _Toc93951545][bookmark: _Toc93951832][bookmark: _Toc93952623][bookmark: _Toc93955005][bookmark: _Toc216003285][bookmark: _Hlk198807145][bookmark: _Hlk199859544]Logical Framework
5. 
	#
	Outcome
	Outcome Indicator
	Baseline/
Phase-1 Endline Evaluation
	Target
	Source & Means of Verification
	Assumption

	
	Impact 
(Overall Goal)
	Impact Indicators
	
	
	
	

	
	Last mile smallholder farmers have improved economic well-being despite external shocks.
	By mid-2029, 5,000 families have:  

60% families have increased livelihood capital.
	
	3,000 HHs
   (60%)
	Mixed-method internal MEL system e.g. surveys, case studies, etc.
	

	
	
	60% families able to meet their basic needs despite external shocks.
	
	60%
	
	

	
	Outcome
	Outcome Indicator
	
	
	
	

	1
 
 
 
	Outcome 1: Increased agricultural production and income of targeted farmers
	% of HHs have increased annual agricultural income at least 30% (disaggregated by crop/ livestock) compared to baseline

	45%
	65%
	Mix Method, Internal MEL System and External Consultant (e.g. Survey, Case study etc.)
	Farmers adopt and sustain improved agricultural practices.
Favorable weather conditions and market prices support income growth.
Inputs (seeds, fertilizers) are accessible and affordable. 

	
	
	% of HHs have increased annual agriculture production at least 30% (disaggregated by crop/ livestock) compared to baseline s.
	38%
	65%
	
	

	2
 
 
	Outcome 2: Improved community (especially women and youth) access to business development and support services.
	% of HH with access to credit from MFI or FI
	38%
	60%
	 
 
 
	Financial institutions continue to offer accessible loans and insurance.
Digital platforms remain functional and user-friendly for farmers.
Local infrastructure (transport, markets) supports business growth.

	
	
	% increase in youth, women and PWD who report making business decisions independently or jointly with others.
	 -
	30%
	
	

	3
	Outcome 3: Improved inclusion, equity and rights of children, women, people with disability and youth.
	% of  youth, women, children and PwD felt respected and protected from harms in the community

	40%
	80%
	 
 
 
	Community leaders and institutions actively promote gender and disability inclusion.
Cultural norms do not hinder participation of marginalized groups.
Government policies support rights-based initiatives.

	
	
	% increase in women, youth and PwD holding leadership positions in community structures and business grs
	
	60%
	
	

	4
 
	Outcome 4: Improved community resilience to climate change and disaster 
	% of HHs adopted minimum 3 climate change adaptation and disaster risk reduction practices
	 
	60%
	 
 
	Local governments integrate DRR and climate adaptation plans into policies.
Communities maintain and replicate youth-led eco-initiatives.
Climate-related shocks (e.g., floods) do not exceed adaptive capacities.

	
	
	% of women and PwD with access to early warning system.
	 
	80%
	
	



	Output
	Baseline/
Phase-1 Endline Evaluation
	Target
	Intervention
	Source & Means of Verification
	Output Assumption

	#
	Output
	Output Indicator
	
	
	#
	Head
	
	

	1.1
 
	Farmers are trained and supported of agricultural practices
	No. of farmers trained on agriculture practices (crop and livestock)
	2,670 
	5,000 
	1.1.1 
 
	Productive Capacity Building
 
	Mix method internal MEL system e.g. case studies, survey, FGD, quarterly and annual report, online dashboard.
	Training participants apply learned techniques effectively.
Demonstration farms are accessible and well-maintained.
Extension services provide ongoing support to farmers.
 
 
 
 
 
 

	
	
	No. of farmers got support
	 1400
	1500
	1.1.2
	Targeted support
	
	

	1.2
	Community people are trained and support to diversify agricultural income
	No. of farmers trained and supported on diversified production
	 
	3,600
	1.2.1
	Targeted support on diversified agricultural practices
	
	

	
	
	No. of demo farmers trained on compost production
	225
	100
	1.2.2
 
 
	Capacity building and targeted support
	
	

	
	
	No. of demons-tration conducted with farmers
	225
	100
	1.2.3
	Value chain mapping and assessment
	
	

	
	
	No. of assessment conducted to identify potential value chain in on-farm and off-farm
	 
	1
	
	
	
	

	2.1
	Community members linked to financial services
	No. of producers sensitized on the insurance or seasonal loans product from financial institutions 
	 
	1250
	2.1.1
	MFI services and insurance promotion
	Mix method internal MEL system e.g., case studies, survey, FGD, quarterly and annual report, online dashboard. 
	Partner institutions (MFIs, private sector) remain engaged.
Entrepreneurs have access to startup capital post-training.
Digital tools (apps, platforms) are regularly updated.


	2.2
	Community members supported to access to business information and services. 
	No. of assessment conducted to improve services
	 
	1
	2.2.1
	 Feasibility study of business services (i.e. storage, transportation facilities, market information)
	
	

	
	
	No. of community members accessing weather, market, and technical information
	 
	425
	2.2.2
	Strengthen and Development of viable business support services.
	
	

	
	
	No. of business services initiatives supported
	 
	10
	
	
	
	

	
	
	No. of people access the target business services
	 
	3,000
	
	
	
	

	2.3
	Community members (especially the youth and female) trained and supported on business and job development
	No. of youth trained and actively engaged in agricultural trades/services
	 
	300
	2.3.1
	Financial and or digital literacy capacity building
	
	

	
	
	No. of farmers trained on financial literacy or digital literacy
	
	300
	
	
	
	

	
	
	No. of individuals (youth, PwD and women) trained on entrepreneur skills, business and/or marketing skills 
	 
	625
	2.3.2
	Entrepreneur skills, business and marketing skills training
	
	

	
	
	 No. of individuals (youth, PwD and women) supported on business and job development.
	 
	 125
	2.3.3
	Seed support to entrepreneurs (likely in Y2 or after)
	
	

	2.4
	 Private Sectors supported to adopt inclusive and sustainable business practices
	No. of meeting/ events to link farmers with market actors.
	
	24
	2.4.1 
	Strengthened market linkages and networks between farmers and private sector actors (i.e. linkage meeting)
	
	

	
	
	No. of people from private sectors trained to improve business practices 
	125
	160
	2.4.2
	Training (policy development, governance reform) to existing Collection Points
	
	

	
	
	
	
	
	2.4.3
	Training for Retailers, traders, buyers and other market actors except farmers.
	
	

	
	
	
	
	
	2.4.4
	Training the social enterprises (in Yr 2-4)
	
	

	
	
	No. of business entity supported
	 
 
	9
	2.4.5
	support to develop/implement, business improvement plan. 
	
	

	
	
	
	
	
	2.4.6
	Support to local and or social enterprise and business
	
	

	3.1
	Community people are trained to promote gender equity 
	No.  of people trained on Gender Equity and GVB prevention

	 
	2000
	3.1.1
	Gender Assessment
	Mix method internal MEL system e.g. case studies, survey, FGD, quarterly and annual report, online dashboard.
	Training participants disseminate knowledge within communities.
Local authorities enforce rights-based policies.
Male champions actively advocate for gender equity.



	
	
	No. of men mobilized to advocate for women’s right 

	 
 
	160 
	3.1.2
	Male Gender Champion to promote the rights of women
	
	

	
	
	
	
	
	3.1.3
	Community-based Gender development
	
	

	3.2
	 Community people are trained and supported to promote disability equity
	No. of PwD identified and included

	 
	140

	3.2.1
	Disability equity study (mapping, cause, impact), prevention and access support
	
	

	
	
	No. of PWD supported to access resources from gov’t and non-gov’t agencies
	
	300
	
	
	
	

	
	
	No. of people oriented on disability prevention

	 
	5000
	
	
	
	

	3.3
	Community people are trained and supported to promote child right and protection
	No. of people oriented and supported to promote child rights, child protection and safe technology use
	 
	2000
	3.3.1
	Increase community awareness on child rights
	
	

	3.4
	Youth and PwD are trained and supported in leadership development
	No. of women, youth, and PwD trained and supported on leadership development

	 
	150
	3.4.1
	Leadership Development in communities 
	
	

	4.1
	Community people are trained and supported on disaster risk reduction and climate change adaptation.
	No. of people trained and supported on DRR and climate change
	 
	400
	4.1.1
 
	Knowledge and capacity building on disaster risk reduction and climate change adaptation.
	Mix method internal MEL system e.g. case studies, survey, FGD, quarterly and annual report, online dashboard.
	

	
	
	No. of Youth trained and supported on waste management 
	 
	200
	
	
	
	

	4.2
	Inclusive DRR system developed and adopted at community-level.
	No. of inclusive DRR assessments conducted and action plans adopted by UDMC
	 
	1
	4..2.1
	Inclusive DRR assessment conducted
	
	

	
	
	
	
	
	4..2.2
	Follow up of inclusive DRR assessment with UDMC/UZDMC (training and support)
	
	

	4.3
	Youth-led eco-friendly initiatives are supported to promote climate action.
	No. of youth-led initiatives implemented addressing climate change, DRR, or social issues
	4 
	6
	4.3.1
	 Promotion of Community Climate Action on eco-friendly initiatives.
	
	

	4.4
	Community-based afforestation initiatives are supported to mitigate climate impacts.
	No. of trees planted and maintained through community-based initiatives 
	3000
	6000
	4.4.1 
	Strengthen Community-based afforestation
	
	


Note: a) If not required, please delete the columns for ‘Intervention’ from output table
   b) The yellow-marked figures have been changed to rearrange the budget."




6. [bookmark: _Toc93951563][bookmark: _Toc93951850][bookmark: _Toc93952641][bookmark: _Toc93955023][bookmark: _Toc93955253]Team Members and Roles
The project management wishes to have the assessment conducted by individual consultant/s having experience of similar type of studies. The Consultant/s should lead the study involving staff from M4L project and target community. 

The study should have two teams: i) The core team and ii) the data enumeration team from nominated by the project. The core teams will be formed by the consulting firm/Consultant and field team will be formed by the project. The overall process will be conducted by the core team and members of the core team will be physically present in the field during data collection. 

The data enumeration team will comprise of enumerators and supervisors from project part and the trainers and qualitative data collectors from consultant part. The data enumeration team will be leaded by the core team. Moreover, the core team will execute the study in close collaboration and coordination with M4L project MEL and Program team.

The data enumeration team will be responsible for collecting household data from the field using structured tool developed by the core team. The household data will be collected digitally and the core team will develop and manage the digital platform. The core team will train the field enumeration team nominated by the project who will be from local community. Survey related arrangements including training cost will be attended to by the consulting firm and related costs will be borne by it. No extra payment will be made to the consulting firm except the contract amount.

7. [bookmark: _Toc93951548][bookmark: _Toc93951835][bookmark: _Toc93952626][bookmark: _Toc93955008][bookmark: _Toc216003288]Proposed methodology of the baseline study
The Assessment will be mixed method followed by a) Sample Survey and b) Purposively‐sampled qualitative study to cover the direct and indirect household and various stakeholders such as dealer/retailers, public and private actors, agricultural extension service, department of women affairs, department of youth development, district and Upazila administration, Financial Service Providers, local market actors (Chamber of Commerce, Bazar Committees, Traders Associations). The methods are described below one by one: (control area vs treatment area data)

7.1 [bookmark: _Toc93951549][bookmark: _Toc93951836][bookmark: _Toc93952627][bookmark: _Toc93955009][bookmark: _Toc216003289]Household Survey
M4L project has a plan to work with its listed 3000 HHs including the vegetable producers (2250 and goat rearers (750) from 1st phase and additional 2000 HH proposed in six unions under Jamalpur sadar upazila. So, the consulting firm/consultant will design an appropriate survey methodology to cover sample survey of vegetable producers and livestock rearers from the six unions of the project area, The Consulting firm/Consultant will design and execute the survey plan that includes developing questionnaires, field procedure manuals design training course for enumerators, and supervisors. Conduct competency-based training to them including field testing and pre-testing the survey tools. Consultancy firm/Consultant will arrange all necessary logistics for field work and pre‐testing the survey tools. Consultancy firm/Consultant develop a team comprising all necessary experts to supervise and monitor the enumerators and take necessary measures to ensure quality data collection, data cleaning, troubleshooting, data validation, data entry, and analyses.
 
7.2 [bookmark: _Toc93951550][bookmark: _Toc93951837][bookmark: _Toc93952628][bookmark: _Toc93955010][bookmark: _Toc216003290]Semi-structured interview: 
Review and explicitly identify how various existing policies on Cultivation, Financial Security, Health and wellbeing and Access to Social Protection Schemes in terms of where there are convergences, conflict and highlight possible trade off. The Consulting firm/Consultant must design a semi-structured interview for reaching out various stakeholders (see section-8), relevant govt. department, local government institutions and traditional institutions of Jamalpur District. It is expected that the Consulting firm/ Consultant will also give a plan of analysis of semi-structured interviews as well.

7.3 Qualitative Study (FGDs and KIIs)
The Consulting firm/Consultant must design the qualitative study as an integral part of the mixed-method approach. The main objective of the qualitative study is to conduct an in-depth, context-specific analysis of the following key thematic areas for the M4L project:

· Risk Perception and Livelihood Impact: Analyze local perceptions of major hazards (flood, drought, cold wave, pest/disease), the complex relationship between seasonal patterns and disaster occurrence, and the specific impact of these shocks on vegetable and livestock systems and their associated market flows.

· Intersectional Vulnerability and Power Dynamics (GEDSI): Analyze the underlying social norms, power dynamics, and decision-making processes that determine:
· Control over Resources: Who (disaggregated by gender, disability, and marital status) controls or loses critical recovery resources (land, livestock, credit, aid) after a disaster.
· Access to Services: The barriers and enablers for marginalized groups (women, PWDs, widows) in accessing DRR, extension, financial, and market services.
· Increased Burden: How disaster events differentially increase the workload, health risk, or debt burden on specific household members.

· Adaptive Capacity & Resilience: Explore the effectiveness and feasibility of existing local coping mechanisms, traditional knowledge, and the uptake barriers for new DRR/resilience-building practices (e.g., resilient seeds, raised shelters, insurance).

· Market & Enterprise Resilience: Investigate systemic weaknesses in the value chain (input supply, collection points, transport) during shocks and the factors influencing the business continuity of farmer groups and project-supported enterprises, paying attention to how GEDSI barriers exacerbate market disruption.

The Consulting firm/Consultant is responsible for the design and execution of all aspects of the qualitative study, including methods and checklists to comprehensively address all five Specific Objectives outlined in Section 2. The Consulting firm/Consultant must submit a proposed Plan of Inquiry for approval by PARI Development Trust prior to beginning data collection. This plan must include the following elements:

· A complete list of qualitative tools (FGD guides, KII checklists, case study formats).
· The sampling strategy for qualitative sessions, ensuring adequate representation and segregation by gender and social status.
· The ethical protocol for engaging with and ensuring the safety and confidentiality of vulnerable groups.
· The detailed plan for data transcription, translation, and thematic analysis framework.

 
7.4 [bookmark: _Toc93951552][bookmark: _Toc93951839][bookmark: _Toc93952630][bookmark: _Toc93955012][bookmark: _Toc216003292]Data Treatment and Analysis Plan: 
The Consulting firm/Consultant must prepare a data treatment and analysis plan. Some of the major issues but not limited to as follows. 

[bookmark: _Toc93951553][bookmark: _Toc93951840][bookmark: _Toc93952631][bookmark: _Toc93955013][bookmark: _Toc216003293]7.4.1Questionnaire Instrument: 
The Consulting firm must develop a questionnaire instrument in English and Bangla in the areas in which the survey will be conducted. The questionnaire must incorporate all level indicators that are relevant to the project. The questionnaire must include an informed consent statement for each respondent. The questions within the sets of questionnaires must be organized by respondent type and questions must follow standard format. The Consulting firm must ensure that the questionnaire is piloted and validated in communities prior to commencement of data collection. M4L/PARi strongly recommends that the Consulting firm consider using an electronic data collection instrument including GPS reference of respondents’ HH, e.g. tablets, smart phones, etc. If paper‐based data collection is proposed, the Consulting firm/Consultant must provide a solid justification.

7.4.2 [bookmark: _Toc93951554][bookmark: _Toc93951841][bookmark: _Toc93952632][bookmark: _Toc93955014][bookmark: _Toc216003294]Field Procedure Manuals for Enumerators and Supervisors
The Consulting firm/Consultant will develop two field manuals as part of the training materials and as reference material for field staff conducting the survey: one for enumerators, and one for supervisors. The enumerator field manual must explain in detail how to properly administer each question in the questionnaire, recommend best practices for conducting interviews, and suggest ways to handle challenging situations. The manual must include instructions for mapping and listing clusters; adding identifiers to dwellings, households, and individuals; using GPS equipment; households within dwellings (if applicable), individuals within households; monitoring enumerators for quality assurance; procedures for editing questionnaires and re‐interviewing; and any administrative and logistics responsibilities. If using a paper‐based questionnaire, instructions for editors must be included in one of the two manuals or in a separate manual. 

7.4.3 [bookmark: _Toc93951555][bookmark: _Toc93951842][bookmark: _Toc93952633][bookmark: _Toc93955015][bookmark: _Toc216003295]Data Cross Checking and Verification by M4L team: 
Besides the verification of consulting firm/Consultant, the M4L Sr. Officials including the PARI experts’ team will also conduct field visit(s) to cross check and verify the data. The consulting firm/Consultant must preserve and clean the raw data properly for analysis, and must share the raw and clean data with the team members during the data collection period.

7.4.4 [bookmark: _Toc93951556][bookmark: _Toc93951843][bookmark: _Toc93952634][bookmark: _Toc93955016][bookmark: _Toc216003296]Bivariate Analysis: 
The Consulting firm/Consultant will conduct bivariate analyses using key impact and outcome indicators as dependent variables for the overall M4L project implementation areas. The following issues should also be considered for data analysis plan. 
a) Indication of how and when data will be entered into the database. If the Consulting firm/Consultant uses a paper‐based questionnaire, double‐data entry is required; 
b) Descriptions of data quality checks that will be built into the data entry processes; of tests and edits (data cleaning) planned to ensure logical consistency and coherence within and across records; and of manipulations, conditional tests, and combinations of data to create new variables. A data dictionary must include definitions of all the variables created from the raw data that describe how they were derived; 
c) Indicator tabulation plan. 
d) Descriptions of sub‐groups, e.g., age, gender, ethnicity or other geographic breakdowns, if any, for which the Consulting firm/Consultant will produce estimates, with an indication of the associated precision levels;
e) The Consulting firm/Consultant must specify all methods of intended bivariate analyses 
f) Confidence intervals associated with the indicator estimates that takes into account the design effect; 
g)  Identification of the software to be used for all steps of data entry, cleaning, and analysis, including the software used to convert anthropometric data. 
8. [bookmark: _Toc93951557][bookmark: _Toc93951844][bookmark: _Toc93952635][bookmark: _Toc93955017][bookmark: _Toc216003297]Location of the study
The Consulting firm/Consultant will conduct DRR and GEDSI study in 6 unions of Jamalpur Sadar Upazila under Jamalpur District. 

	Name of Union
	# of HHs

	Laksmir Char
	650

	Nurundi
	1000

	Ranagacha
	1025

	Tulair Char
	1025

	Itail
	650

	Meshta
	650

	6 Unions
	5,000



a) Desk Review: Systematic review of secondary data to establish a DRR of risks, vulnerabilities, and GEDSI challenges.
b) Quantitative Component: A structured survey to capture measurable indicators of assets, decision-making roles, service usage, and disaster-related losses. Sampling must ensure adequate representation of PWDs, widows, and divorced women. 
c) Qualitative Component: In-depth methods focused on capturing lived experiences and context:
· Focus Group Discussions (FGDs): Explore risk perception, coping mechanisms, and market vulnerabilities.
· Key Informant Interviews (KIIs): Gather institutional knowledge, value chain weaknesses, and systemic risks.
d) Triangulation and Intersectional Analysis: Systematically cross-analyze data to verify and deepen the understanding of how gender, disability, and social status intersect to affect access to resources and opportunities.

9. Required Consultant Expertise
The External Consultant (Firm/Team) must possess the following key qualifications:
· Proven experience in Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA) assessments, particularly in agricultural and market systems contexts.
· Deep knowledge and experience in GEDSI assessments (Gender Equity, Disability Inclusion, and Social Disparity), specifically working with marginalized populations in the context of Bangladesh.
· Strong research methodological skills for analyzing both large-scale quantitative and qualitative data.
· Proficiency in producing high-quality, evidence-based assessment reports in English.
· Experience in designing and managing data collection tools in the Bengali language for fieldwork.

10. Deliverables
The External Consultant is required to submit the following deliverables in English:
	Deliverable
	Description
	Deadline (Proposed)

	1. Inception Report
	Will include the final methodology, equitable sampling strategy, ethical protocols, final data collection tools (both English and Bengali versions), and a detailed work plan.
	Within 1 Week of Contract Signing

	2. Data Package
	Clean and disaggregated quantitative data (in Excel/SPSS/MS Access format) and anonymous transcripts or detailed notes/audio recording of all qualitative sessions.
	To be submitted with the Draft Report

	3. Draft Assessment Report
	The complete report, including preliminary findings and the framework for the DRR and GEDSI Action Plan.
	Within 4 Weeks of Contract Signing

	4. Final Comprehensive Assessment Report
	A high-quality final report (maximum 25-30 pages, excluding annexes) incorporating all comments from PARI Development Trust. Must include:
	Within 5 Weeks of Contract Signing

	
	* Executive Summary, Introduction, and Methodology.
	

	
	* Key Findings (Hazard Analysis, Multi-dimensional Vulnerability and Capacity Mapping across Livelihood and Enterprise, GEDSI-based Intersectional Analysis).
	

	
	* Conclusion, Actionable and Prioritized DRR Recommendations.
	

	
	* A Concrete, Prioritized GEDSI Action Plan for the M4L Phase-2 project.
	





11. Quality Assurance
The Consultant must ensure the following quality assurance measures:
· Ethics and Sensitivity: Maintain strict ethical standards and cultural sensitivity when working with vulnerable populations (especially PWDs and female-headed households).
· Methodological Rigor: Ensure sampling strategies, data collection instruments, and analysis techniques meet high professional standards.
· Data Quality Checks (DQC): Institute a mandatory dual-layered DQC process to ensure high reliability of data collected from the field.

12. Reporting and Supervision
[bookmark: _GoBack]The External Consultant will work under the direct supervision and guidance of the Project Manager at PARI Development Trust. The Project Manager is responsible for approving the methodology, monitoring progress, and ensuring the quality and timely completion of all deliverables.
