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Executive Summary
The 'Action for Change (A4C)' project, implemented in Teknaf Upazila, Bangladesh, aims to enhance the resilience, rights, and livelihood opportunities of persons with disabilities through inclusive disaster preparedness, climate change adaptation, and economic empowerment. As the project approaches completion, an endline evaluation is proposed to assess its effectiveness, relevance, impact, and sustainability. This evaluation will generate evidence-based insights to inform future programming, policy advocacy, and inclusive development strategies.

1. Background
The Action for Change (A4C) project in Teknaf Upazila aimed to enhance the resilience and quality of life of people with disabilities through inclusive DRR, climate change adaptation, and economic empowerment. It engaged OPDs, SHGs, government, and communities. Organizational strengthening included leadership training, governance support, strategic planning, and digital literacy. OPDs were empowered to influence policy, mobilize resources, and actively participate in disaster and climate resilience efforts, fostering sustainable, inclusive development.

2. Purpose of the Evaluation
The purpose of the endline evaluation is to assess the overall performance of the A4C project against its stated objectives and indicators. The evaluation will generate evidence on the relevance, effectiveness, efficiency, impact, and sustainability of the project interventions, and provide actionable recommendations for future programming.

3. Objectives
· Measure progress against the logical framework indicators. 
· Assess the quality and inclusiveness of project implementation. 
· Evaluate the impact on target beneficiaries, especially persons with disabilities. 
· Review Organizational/OPD Strengthening, including leadership development, governance capacity, strategic planning, and advocacy effectiveness. 
· Provide recommendations for future programming and policy engagement, emphasizing sustainability, localization, and inclusive resilience-building.

4. Scope of the Evaluation
The evaluation will cover all project components, including inclusive DRR and CCA, livelihood interventions, policy advocacy, and institutional capacity building. It will focus on geographic areas such as Teknaf Upazila and selected Union Parishads, and target groups including OPDs, SHGs, government agencies, and people with disabilities.

Firstly, the consultant will carefully document and evaluate the key activities of the Action for Change project, with a specific focus on the active participation of people with disabilities in disaster risk management, climate adaptation initiatives, and their inclusion in government social safety net programs.

Secondly, the consultant will assess the effectiveness of the project’s interventions, evaluating how inclusive and accessible the disaster resilience measures have been for people with disabilities. The evaluation will also examine the success of integrating people with disabilities into government programs, ensuring that these efforts are both impactful and sustainable.

Thirdly, the consultant will identify any gaps or challenges faced during the project’s implementation. This includes highlighting issues such as accessibility barriers, difficulties in stakeholder collaboration, and the scalability of the interventions, all of which will inform areas requiring attention for future improvements.

Fourthly, based on the evaluation findings, the consultant will provide practical, actionable recommendations aimed at refining the project’s design to better promote inclusivity and enhance the sustainability of its outcomes. These recommendations will be shared with both district and national-level stakeholders, offering a pathway for scaling the project’s successes while addressing any identified gaps or challenges.

5. Methodology
A mixed-methods approach will be adopted, combining quantitative surveys, qualitative interviews, focus group discussions, and document reviews. The evaluation will include stakeholder consultations and participatory assessments to ensure inclusive and representative findings.

6. Expected Outputs
· Inception report with detailed methodology and tools.
· Draft evaluation report with preliminary findings.
· Final evaluation report with analysis, conclusions, and recommendations.
· Presentation of findings to stakeholders.

7. Timeline
The evaluation is expected to be conducted over a period of 4 weeks, starting from the recruitment of a consultant. Key milestones include inception, data collection, analysis, reporting, and dissemination.

8. Consultant Requirements
The consultant should have:
· Proven experience in evaluating development and humanitarian projects.
· Expertise in disability inclusion, DRR, and climate change adaptation.
· Strong analytical and communication skills.
· Familiarity with the Bangladesh context and local stakeholders.

9. Proposal Submission Process
The narrative proposal should consist of the following:
· Technical Proposal, Action plan, and Timeline
· Overall fees of the consultant, including TAX and VAT
· CV of an individual 
· Prior experience and other forms of documentation relevant to the experience of the consultant.
· Legal papers (Copy of TIN certificates, Copy of VAT registration (if any), Copy of trade license (if any).
· Others, as relevant

10. Proposal evaluation criteria
The proposal shall be awarded based on the Technical Proposal, qualifications, and related experiences.

11. Mode of payment
Payment to the consultant will be through a bank transfer or an account pay cheque.

12. Payment schedule
1st installment: 30%, after approval of the proposal, contract signing, and submission of the detailed work plan.
2nd installment: 30%, upon completion of field visits, analysis of the collected data, providing key insights, and submission of the draft report.
3rd and final installment: 40%, upon final delivery of the evaluation report and presentation.

NB: Please note that the payment is subject to the deduction of appropriate taxes. Deduction of VAT and Tax shall be applicable as per government rules.  

13. Compliance with Safeguarding and PSEAH policies
The assignment must consider safeguarding aspects of children and adults at risk as well as safe communication during the entire consultancy process where children and adults at risk are involved.

Still photographs and interviews were taken from the concerned persons with disabilities, project staff, OPD members, and/or relevant other stakeholders during any FGDs, or meetings must have prior consent in written using prescribed forms following CBMG's ‘Safeguarding Children and Adults-at-risk Policy’.

As a condition of entering into a consultancy agreement, the Consultant/s must sign the ‘CBMG Safeguarding-PSEAH Declaration of Consent’ and abide by the terms and conditions thereof.

14. General Terms and Conditions
A. Penalty clause
The consultant/consulting firm is expected to provide services within an agreed timeframe and submit the final product maintaining the quality as mentioned. If the quality is not maintained, the contracting organization will deduct 5% of the total agreement amount. If, for any reason, the consultant/consulting firm fails to deliver services within the stipulated timeline, the consultant/consulting firm needs to inform the contracting organization in time with a valid and acceptable explanation. Failure to do this may evoke a penalty clause at the rate of 1% for each day of delay.
 
B. Bindings
All documents, presentations, guidance notes, and other data shared with the consultant should be restricted for public use and cannot be reproduced without prior consent from NGDO and CBMG.  The contracted consultant/ consultant firm will submit all original documents, materials, and data to the contracting organization.

C. Award of contract
The consultant is expected to commence the assignment within one week of signing the contract in consultation with the NGDO and CBM.

15. Annex References
· Annex-01: Endline Evaluation Concept Note
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