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Terms of Reference (ToR) 

For

Facilitating an end line survey under the Action 

“Strengthened Civil Society Protects and Promotes Women’s Rights” 

EIDHR/2017/391-087


1. Introduction
NETZ Partnership for Development and Justice (short: NETZ) is a non-governmental organisation which promotes human rights and justice in Bangladesh with a focus on the most vulnerable and marginalised people to create an enabling environment in the society for demanding good governance, a non-discriminatory society and social justice. NETZ is going to hire a consultant to carry out an end line survey of its “Strengthened Civil Society Protects and Promotes Women’s Rights”, a European Union funded project. 
The overall objective of the project is to strengthen the civil Society  and human rights defenders and activists so that they are able to proactively enhance protection and promotion of human rights and further democratization in Bangladesh.  The specific objective is that through the action CSOs promote and protect gender equality and women’s rights and prevent violence based on gender and other identities. Expected results of this project are to 1) capacitate the local and regional CSOs to enhance their operational space, 2) prevent gender-based violence and to promote women’s right and 3) establish effective partnerships of the CSO members and local authorities to raise accountability of decision makers on women’s rights and 4) prevent discrimination and violence against women and religious and ethnic minorities. In addition, the project expects CS alliance systematically monitor the implementation of policies affecting women, in particular Child Marriage Restraint Act (CMRA) and Domestic Violence Act (DVA) and strategically contribute to policy advancement. 
The planned activities of the project mainly targeted  3,200 human rights defenders (HRDs) organised in 128 local and regional civil society organizations (at least 75% of the local CSOs members from vulnerable groups, 50% women and girls), 4.800 students in 32 high schools; 640 school management committee (SMC) members and teachers; 44 regional civil society (CS) alliances; 44 public authorities and local elected bodies at regional level; 1 national CS alliance and 1 national CSO platform; 6 public institutions at national level.

The CS actors are organised mainly from marginalised communities in whose human rights, access and needs were denied by the society as well as the state authorities. NETZ is implementing the project together with 2 partner organisations – DASCOH Foundation and WE CAN. The project duration is from 01 January 2018 to 30 April 2021.
2. Rationale

Base line survey of the mentioned project was conducted in 2018. The project is going to be accomplished in April 2021. Therefore, the outcomes and impacts that are made through the implementation of the activities need to be assessed. 
3. Objectives of the End line Survey 
The major objectives of the end line survey is to
· assess the performance of the project and distinguish project achievements, challenges and best practices. 
· identify the development made through the action since inception considering the indicators agreed in the logical framework of the project. 
· measure technical and management capacities of the CS actors in running their organisations in terms of sustainability
4. Geographical coverage
The study has to be conducted within the sampling target area of base line study under Sirajganj, Pabna, Chapainawabganj and Naogaon districts and including project participants, representatives of public authorities and other people at community, union, sub-district, district and level.  
5. Consultant
External Consultant will be involved for the particular task. The Consultant could plan for engaging more associates. In that case, NETZ will sign agreement with the lead Consultant only. 

6. Required Qualifications: 

The consultant should have at the minimum the following qualifications:
· Demonstrable expertise of working on human rights issues 

· Extensive experience of research in rural areas and especially with women and marginalised groups

· Track record in conducting end line study including quantitative and qualitative data collection and analysis 

· Sound knowledge of the indicators of assessing social science research

· Sufficient and well documented publication to prove writing (in English) and analysing skills

· Experience in managing and coordinating research and delivering agreed outputs on time 

· Ability to respond to comments and questions in a timely, appropriate manner

· Ability to write high quality, clear, concise reports in English

· Independent from NETZ, i.e. not related to NETZ or a beneficiary of NETZ

· Willingness to travel to and work in the project implementation areas 

7. Scope of works

The end line survey will mainly be based on the collected data and information during baseline survey.  The survey will cover the overall human rights situation of the working areas considering the context of logical framework of the project. Besides, the survey will identify the technical and management capacities of CS actors in running their organisations, CS actors’ access to public services and their participation in dialogue, governance and accountability processes of LAs and  CS actors’ activism towards ensuring rights of vulnerable people, e.g. at individual and institutional level. 
8. Tasks and duties
· Review the baseline study report of the action.

· Review documents available at NETZ (e.g. project documents) 

· Meet with the relevant staffs of NETZ and its partner NGOs DASCOH Foundation and WE CAN to get a clear idea and hear experiences.

· Prepare necessary documents including methodology, questionnaire, plan of work etc. and review them by adjusting feedbacks from NETZ

· Visit project areas (Sirajganj, Pabna, Chapainawabganj and Naogaon) to collect data and information in consultation with project participants.

· Share draft English report of the study with NETZ

· Presentation and discussion of findings of the end line survey with NETZ

· Prepare the final report in English and incorporating feedback from NETZ

9. Methodology

The methodology shall include at the minimum:

· Review the base line study report as well as the project proposal and concept note of the project.

· Conduct field research using survey, key informant interview and focus group discussions (methodological triangulation to get multiple perspectives and clearer understanding) with CS actors and other  members of the targeted participants’ communities with focus on marginalised communities as defined in the project documents, members of LAs from local to regional level etc. 

A draft of the detail methodology for the end line survey will be prepared by the selected consultant and shared with NETZ to accumulate feedback and suggestions before baseline information collection. 

10.  Expected Outputs and Deliverables
The consultant will develop a report in English on agreed format of approximately 25-30 pages. 
10.1 Mandatory report structure 

The study must follow the formal report structure provided below. The consultant is  free to include new sub-chapters under the chapter structure provided below, if feasible, to improve the overall structure of the report. 

Mandatory report structure

	Chapter
	Topic
	Pages
	Remark

	
	Cover page
	1
	this part is not counted for overall maximum length of 25/30 pages for the report*

	
	Table of content
	1
	

	
	List of abbreviations
	1
	

	
	Acknowledgement
	1
	

	1.
	Executive summery
	2
	

	2.
	Introduction and overview of the study
	3
	

	3.
	Methodology
	1
	

	4
	Socio-economic condition of the study population
	2-3
	

	5
	Study Findings (Knowledge, skill and aspiration of CSOs from the baseline)
	8-10
	

	6
	Status of implementation of law (compared to baseline)
	2
	

	7
	Recommendations
	2-3
	

	8
	Conclusion
	1
	

	
	Annex: (might include e.g. a) ToR of the study; b) Checklist, questionnaires and other data/information gathering instruments, c) list of references and literature, d) list of conducted interviews; e) final timetable of the study
	
	Annex not counted regarding overall maximum length of 25 pages for the report. 


*Please note: The mentioned page numbers for the individual chapters are only rough suggestions. This is for an indication on how much focus/priority needs to be given on which topic. 

10. Duration and Time Frame:
The end line survey is expected to be completed within 18 working days, from 1st February to 28 February 2021. The report should include approximately 20-25 pages and should be submitted to NETZ by the agreed deadline of the signed agreement.

	Sl no
	Work
	No. of days

	1
	Reading documents, meeting with NETZ staff 
	2

	2
	Data collection following the designed methodology
	10

	3
	Report writing, reviewing after comments of NETZ and preparation and submission of final report
	6

	
	Total
	18


Travel plans will be finalised in discussion with NETZ and partner organisations.

11. Remuneration
For the remuneration, distinct agreement will be signed with the Consultants prior to the assignment. The remuneration will cover all related cost of field visit including travel, accommodation, food, stationeries and/or any other necessary expenditure. Consultant will receive 30% of the total remuneration after signing the agreement. Another 30% will be paid after the submission of first draft of final report. Remaining 40% of remuneration will be paid after approval of the final report by NETZ. Tax will be deducted at source of payment as per the rules and procedures of the Government of Bangladesh. NETZ will pay the VAT.
12. General conditions

· NETZ reserves the right to disagree with any incomplete work and consequently NETZ may retain the last instalment of the remuneration. 

· The contracting authorities also reserve the right to amend this contract at any time according to the necessity of the project given prior communication. 

· The contract may be terminated if the consultants are found non-compliant to the terms and conditions of the contract.

· NETZ will have the copyright of all results and documents elaborated under this assignment. Any publication also in extracts needs prior approval of NETZ. 

13. Proposal Submission

The interested Consultants are requested to submit the following on or before 20 January 2021.
· Technical proposal (not more than 2 pages)

· Financial planning (not more than 1 page) 

· CV of the Consultant (not more than 4 pages)
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