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Terms of Reference (ToR) 

Short term Consultancy for Developing Max Foundation’s Monitoring, Evaluation, Learning and Accountability Handbook 
	Program
	MaxNutriWASH Program

	Consultancy/Services Title
	Developing Max Foundation’s Monitoring, Evaluation, Learning and Accountability Handbook 

	Consultancy Mode
	Short term       

	Type of Contract
	Individual/firm/organization

	Submit Application to

	hrmmfb@gmail.com

	Application submission Date 
	28 September 2021 

	Mode of Selection 
	Open Tender Method

	Duration of Contract 
	3 months


Background

Max Foundation (MF) has been implementing Max Nutri-WASH program since 2017. The overall goal of the programme is to reduce water and faecal-borne diseases which contribute to the improvements of child health and reduction of child mortality through an integrated approach combining the interventions of Water, Sanitation and Hygiene education, pre and post-natal care, education on reproductive health rights and education for prevention of stunted growth. Max Foundation will seek solutions to the challenges of the coastal polders both from Max Foundation and PNGO experiences as well as from other stakeholders in Bangladesh. Validation takes place via a technical feasibility study and/or through studying the results from other organizations. Max Foundation uses Payment by Results approach to manage its programmes and partners. Max Foundation has strong digitalized monitoring and evaluation system and framework for measuring results of the programme outputs and outcomes. 

Max Foundation Bangladesh wants to articulate the MF Monitoring, Evaluation, Learning and Reporting (MELA) system into one handbook, to management the MELA system systematically. In this regards Max Foundation Bangladesh Country Office seeks interested experienced firm/organization/individual consultancy/consultant to develop a MELA handbook. 
Specific Objective of the consultancy service 
To develop a comprehensive and generic MELA Handbook for Max Foundation under the Max Nutri-WASH programme based on the Max Foundation current MELA practice.   
Scope of SERVICES
The Service Provider will be expected to carry out and deliver on the following tasks:

· Review project documents including the log frame, annual targets and indicators, theory of change, MELA framework, existing MELA guidelines and tools. 

· Interact with ongoing program monitoring processes, avenues for collecting and processing performance data, Max-Payment by Results procedure, existing tools and techniques used by Max Foundation Bangladesh.  

· Review international/nationals organizations like IFRC, UNDP, USAID, Save the Children, WHO, IFAD, WaterAid , GoB monitoring and evaluation handbook and guidelines. 

· Develop an MELA plan (complete with designed indicators) in line with Max Nutri-WASH programme and Healthy Village and Migration Phases of the programme. 

· Finalize content of the proposed handbook jointly with MELA team of Max Foundation. 
· Draft the handbook and organise inhouse presentation, incorporate MFB feedback and draft finalization. 

· Finalize the handbook based on further review and feedback. 

· Submit the final version. 

TERMS of IMPLEMENTATION 
· The implementation will take a maximum of three months from the date of sign off. 

· The service provider will ensure confidentiality and quality of the work. 

· The service provider should maintain the milestone and timeline strictly. 

· The handbook should be international standard document. 

Deliverables

The consultant is expected to deliver the following deliverables:

· An inception report clearly outlining the methods, tools, and updated work schedule

· First draft of guideline with presentation

· Final guideline incorporating feedback from MFB and sector experts  

Functional relationship of the Consultant 
	Area
	Description 

	Reportability
	Senior Program Manager, Max Foundation Bangladesh and Nepal & Head of Max-PbR and MELA

	Working Relationship 
	1. Max Nutri-WASH Program Manager, Max Foundation Bangladesh 

2. Manager MELA, Max Nutri-WASH Program, Max Foundation Bangladesh


Support from Max Foundation Bangladesh 

Max Foundation will facilitate and provide necessary support services to the consultant to complete the assignment. The support/service includes:

· Provision of hard copy of background and reference documents.
· Briefing about Max Foundation existing MELA system and relevant documents. 

· Workplace in Bangladesh Country Office (If necessary);

· Small Group Workshop (prefer to virtual) venue in Max Foundation Bangladesh Office. 
Approach and Methodology 

The methodologies to be applied in this assignment will be developed by the consultant in consultation with Max Foundation, Bangladesh team. Below mention some core principles: 

· Stage 1- Inception phase involves discussion with mentioned person to define the scope of work, conduct desk study, synergy with stakeholders, conduct need assessment and training packages. In this phase the consultant/consulting firm/organization will prepare and submit an inception report includes understanding the ToR. 

· Stage 2- Preparation of the draft guideline, share the developed guideline with MFB personnel and if possible with sector experts. The consultant will submit the draft to Max Foundation for Max Foundation comments and feedback. 
· Stage 3- Preparation of final document and submission to Senior Program Manager, Max Foundation , Bangladesh and Nepal and Head of Max-PbR and MELA
EXPERIENCE AND SKILS REQUIREMENTS 
This assignment/consultancy requires the following experience, skills and competencies; 

· Demonstrable experience in developing MELA frameworks.
· Proven capacity for analysis of complex, cross-sector programmes MELA system.
· Proven capacity to develop MELA handbook. 
· Excellent written and verbal communication skills in English.
· Knowledge and experience of WASH, SRHR and Nutrition programmes.
· The consultant is required to submit one example of guideline.
Terms and conditions

· Max Foundation reserves the right to accept or reject any proposal without giving any verbal and or written rationale or whatsoever.

· Max Foundation reserves the right to monitor the quality and progress of the work during the assignment.

· Failure of delivering outputs before the set deadlines may result in penalties as per the existing policies of Max Foundation.

Payment procedure and Schedule 

Below is the deliverables-based budget portion: 

	Deliverables 
	Name of the deliverables 
	% of Budget allocation 

	Deliverable 1 
	After submission of inception report
	30%

	Deliverable 2
	After submission of draft guideline
	30%

	Deliverable 3
	After submission of final guideline
	40%


Payment Procedure 

· 30 % upon submission of inception report. 
· Rest of the payment will be made based on the above-mentioned schedule. 

· Consultant will get payment after deliver each of the deliverables. No interim payment will be made. 
· Consultant will not get any payment until the deliverable will not fulfill the required quality mentioned in the ToR. 

Note: Tax and VAT will be deducted at source from the bills payable to the selected firm/individual. According to the Bangladesh Tax and VAT rules.  
Submission of Application

Interested Individual/Firm/ Organization is requested to submit an electronic application to hrmmfb@gmail.com, no later than 28 September 2021 by 05:00pm, late application submissions will be rejected.

Application Package

1. Individual/Firm/Organizational profile (not more than 3 pages) 
2. Application letter explaining why the Individual/ firm/organization/ is the most suitable for the work; 

3. CV of the team including team leader mentioning of educational qualifications and relevant experience;
4. Work carry out proposal including operational plan; 
5. Financial proposal. The financial proposal shall specify a total lump sum amount breaking down the professional fee and relevant cost, if any. Attach price offer (in BDT) with electronic signature; 
6. A Sample of copy previous guideline; 
7. For individual attach TIN and for firm/organization attach organization trade license/registration, VAT and TIN registration; 

8. Attach your financial, technical proposal, necessary papers, CV, profile etc. as required with the mail and in one zip folder 

9. Proposal Evaluation criteria:

	Sl.
	Criteria
	Points

	01.
	Strong skill and expertise on carrying out similar assignment (based on provided evidence)
	20

	02.
	Method and Processes 
	15

	03. 
	Required expertise (skills) and experience
	15

	04.
	Roles and responsibilities assigned in undertaking and managing the study
	10

	05
	Presentation Score
	30

	06
	Financial proposal
	10

	Total Points
	100


Note: Max Foundation, Bangladesh Country Office reserves all rights to accept or reject any proposal or cancel this circular without giving any verbal or written rationale and whatsoever more happen in any context.
Annex1: CONCEPTUAL Outline of MELA Handbook 

Chapter -1: Introduction 

· What does the handbook do? 

· Who is the handbook for? 

· Why this handbook important? 

· How is the handbook organized? 

· How should the handbook be used? 

· Feedback and revision of the handbook 

Chapter -2: Max MEL&A concept and consideration 

· Managing for results and MAX MELA

· Project management process group and Max MELA 

· Max Foundation MELA principles, ethics, and standards 

· Basis of Max Foundation MELA (ToC, LF etc.) 

Chapter -3: Max MELA Framework 

· Max Monitoring & evaluation types including operational definition

· Monitoring question and the Logframe and ToC 

· Evaluation question and Logframe and ToC 

· Indicators for per types/levels 

· Summary of data collection tools for per types/levels 

· Summary of data source for per types/levels

· Summary of accountability tools 

Chapter -4: Plan for MELR human resources and capacity building

· Guideline to assess the project/programme’s human resource capacity for MELR 

· Define the roles and responsibilities of MELR human resources 

· Plan to manage project/programme team’s MELR activities 

· Identify MELR capacity-building requirements 

Chapter -5: Prepare MELR budget 

· Itemize MELR budget needs

· Guideline to incorporate MELR costs in the project/programme budget 

· Guideline to plan for cost contingency 

Chapter -6: Operation Monitoring 

6.1. Activity performance monitoring 

Operational definition of activity performance monitoring 

6.1.1. Identify the purpose and scope of the activity performance monitoring

· Review the project/programme’s Details Implementation Plan and Budget 

· Identify key stakeholder information needs and expectations

· Identify requirements of activity performance monitoring 

· Major activity performance monitoring events, functions, and compliances 

· Checklist for 6. 1.1 

6.1.2. Plan for data collection and management 

· Activity performance monitoring indicators tracking table 

· Assess the availability of primary data 

·  Activity performance monitoring plan table 

· Determine online and offline data collection 

· Triangulate (verify) data collection sources and methods 

· Determine sampling requirements for data verification

· Specific data collection methods/tools 

· Establish stakeholder complaints and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs review mechanisms

· Plan for data management 

· Use a progress tracking table (example traffic light)

· Checklist for 6.1.2 

6.1.3. Plan for data analysis 

· Develop data analysis plan, identifying the 

· Purpose of data analysis 

· Frequency of data analysis 

· Responsibility for data analysis 

· Process for data analysis 

· Follow the key data analysis stages 

· Data preparation 

· Data analysis (findings and conclusions)

· Data verification/validation 

· Data presentation 

· Recommendations and action planning 

· Checklist for 6.1.3

6.1.4. Plan for information reporting and utilization

· Plan for reporting 

· Stakeholders 

· Frequency 

· Reporting format 

· People responsible 

· Plan for information utilization 

· Information dissemination 

· Decision -making and reposition 

· Checklist for 6.1.4

6.2. Process Monitoring 

Operational definition of process monitoring 

6.2.1. Identify the purpose and scope of the process monitoring

· Review the project/programme’s Details Implementation Plan and Budget 

· Identify key stakeholder information needs and expectations

· Identify requirements of process monitoring 

· Major process monitoring events, functions, and compliances 

· Checklist for step 4. 1 

6.2.2. Plan for data collection and management 

· Process monitoring activity, compliances, and indicators tracking table 

· Assess the availability of primary and secondary data 

· Process monitoring plan table 

· Determine the balance of quantitative and qualitative data 

· Determine online and offline data collection 

· Triangulate (verify) data collection sources and methods 

· Determine sampling requirements 

· Specific data collection methods/tools 

· Establish stakeholder complaints and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs review mechanisms

· Plan for data management 

· Use an indicator tracking table

· Checklist for 4.2 

6.2.3. Plan for data analysis 

· Develop data analysis plan, identifying the 

· Purpose of data analysis 

· Frequency of data analysis 

· Responsibility for data analysis 

· Process for data analysis 

· Follow the key data analysis stages 

· Data preparation 

· Data analysis (findings and conclusions)

· Data verification/validation 

· Data presentation 

· Recommendations and action planning 

· Check list for 6.2.3

6.2.4. Plan for information reporting and utilization

· Plan for reporting 

· Stakeholders 

· Frequency 

· Reporting format 

· People responsible 

· Plan for information utilization 

· Information dissemination 

· Decision -making and reposition 

6.3. Output monitoring 

Operational definition of output monitoring 

6.3.1. Identify the purpose and scope of output monitoring

· Review the project/programme’s Details Implementation Plan and Budget , Logframe and ToC

· Identify key stakeholder information needs and expectations

· Identify requirements of output monitoring 

· Output monitoring indicators and compliances 

· Checklist for 6. 3.1 

6.3.2. Plan for data collection and management 

· Output monitoring indicators tracking table 

· Assess the availability of primary data 

· Output monitoring plan table 

· Determine online and offline data collection 

· Triangulate (verify) data collection sources and methods 

· Determine sampling requirements for data verification

· Specific data collection methods/tools 

· Establish stakeholder complaints and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs review mechanisms

· Plan for data management 

· Use a progress tracking table (example traffic light)

· Checklist for 6.3.2 

6.3.3. Plan for data analysis 

· Develop data analysis plan, identifying the 

· Purpose of data analysis 

· Frequency of data analysis 

· Responsibility for data analysis 

· Process for data analysis 

· Follow the key data analysis stages 

· Data preparation 

· Data analysis (findings and conclusions)

· Data verification/validation 

· Data presentation 

· Recommendations and action planning 

· Checklist for 6.3.3

6.3.4. Plan for information reporting and utilization

· Plan for reporting 

· Stakeholders 

· Frequency 

· Reporting format 

· People responsible 

· Plan for information utilization 

· Information dissemination 

· Decision -making and reposition 

· Checklist for 6.3.4

7. Results monitoring 

Operational definition of results/outcome/impact monitoring 

7.1. Participatory Graduation Monitoring (PGM): Outcome harvesting 

7.1.1. Identify the purpose and scope of PGM

· Review the project/programme’s Logframe, ToC and Healthy Village Campaign Operational Guideline

· Identify key stakeholder information needs and expectations

· Identify requirements of PGM 

· PGM indicators and compliances 

· Checklist for 7. 1.1 

6.3.2. Plan for data collection and management 

· PGM indicators tracking table 

· Assess the availability of primary data 

· PGM monitoring plan table 

· Determine online and offline data collection 

· Triangulate (verify) data collection sources and methods 

· Determine sampling requirements for data verification

· Specific data collection methods/tools 

· Establish stakeholder participation, complaints, and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs participation and review mechanisms

· Plan for data management 

· Use a progress tracking table (example traffic light)

· Checklist for 7.1.2 

6.3.3. Plan for data analysis 

· Develop data analysis plan, identifying the 

· Purpose of data analysis 

· Frequency of data analysis 

· Responsibility for data analysis 

· Process for data analysis 

· Follow the key data analysis stages 

· Data preparation 

· Data analysis (findings and conclusions)

· Data verification/validation 

· Data presentation/visualization 

· Recommendations and action planning 

· Checklist for 7.1.3

6.3.4. Plan for information reporting and utilization

· Plan for reporting 

· Stakeholders 

· Frequency 

· Reporting format 

· People responsible 

· Plan for information utilization 

· Information dissemination 

· Decision -making and reposition 

· Checklist for 7.1.4

7.2. Outcome Survey 

· Operational definition of outcome survey.  

· Objectives 

7.2. Outcome survey: behavior and business data harvesting  

7.2.1. Identify the purpose and scope of outcome survey 

· Review the project/programme’s Logframe, ToC and Healthy Village Campaign Operational Guideline

· Identify key stakeholder information needs and expectations

· Identify requirements of outcome survey 

· Types/issues of outcome survey, indicators, and compliances 

· Checklist for 7. 2.1 

7.2.2. Plan for data collection and management 

· Outcome survey indicators tracking table 

· Assess the availability of primary and secondary data 

· Outcome survey plan table 

· Determine online and offline data collection 

· Triangulate (verify) data collection sources and methods 

· Determine sampling requirements for data collection and verification

· Determine quality of survey data 

· Specific data collection methods/tools/survey questionnaire  

· Establish stakeholder participation, complaints, and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs participation and review mechanisms

· Plan for data management 

· Use a progress tracking table (example traffic light)

· Checklist for 7.2.2 

7.2.3. Plan for data analysis 

· Develop data analysis plan, identifying the 

· Purpose of data analysis 

· Frequency of data analysis 

· Responsibility for data analysis 

· Process for data analysis 

· Follow the key data analysis stages 

· Data preparation 

· Data analysis (findings and conclusions)

· Data verification/validation 

· Data presentation/visualization 

· Recommendations and action planning 

· Checklist for 7.2.3

6.3.4. Plan for information reporting and utilization

· Plan for reporting 

· Stakeholders 

· Frequency 

· Reporting format 

· People responsible 

· Plan for information utilization 

· Information dissemination 

· Decision -making and reposition 

· Checklist for 7.2.4

7.3. Results Compliance Audit (RCA) 

· Operational definition of RCA.

· Objectives 

· Why important for Max Foundation programme’s/projects

7.3.1. Identify the purpose and scope of RCA 

· Review the project/programme’s Logframe, ToC and Details Implementation Plan and Budget (DIPBR) and operational definition of output indicators

· Identify key stakeholder information needs and expectations

· Identify requirements of RCA 

· Major Area of RCA, indicators, and compliances 

· Checklist for 7. 3.1 

7.3.2. Plan for data collection and management 

· RCA tracking table 

· Assess the availability of primary data 

· Outcome survey plan table 

· Determine online and offline data collection 

· Triangulate (verify) data collection sources and methods 

· Determine sampling requirements for data collection and verification

· Determine quality of survey data 

· Specific data collection methods/tools/survey questionnaire  

· Establish stakeholder participation, complaints, and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs participation and review mechanisms

· Plan for data management 

· Use a progress tracking table (example traffic light)

· Checklist for 7.3.2 

7.3.3. Plan for data analysis 

· Develop data analysis plan, identifying the 

· Purpose of data analysis 

· Frequency of data analysis 

· Responsibility for data analysis 

· Process for data analysis 

· Follow the key data analysis stages 

· Data preparation 

· Data analysis (findings and conclusions)

· Data verification/validation 

· Data presentation/visualization 

· Recommendations and action planning 

· Checklist for 7.3.3

7.3.4. Plan for information reporting and utilization

· Plan for reporting 

· Stakeholders 

· Frequency 

· Reporting format 

· People responsible 

· Plan for information utilization 

· Information dissemination 

· Decision -making and reposition 

· Checklist for 7.3.4

7.4. Child growth monitoring and data visualization (RCA) 
· Operational definition of  child growth monitoring 

· Objectives 

· Why important for Max Foundation programme’s/projects

7.4.1. Identify the purpose and scope of child growth monitoring  

· Review the project/programme’s Logframe,ToC , Details Implementation Plan and Budget (DIPBR), operational definition and growth measurement guideline

· Identify key stakeholder information needs and expectations

· Identify requirements of child growth monitoring 

· Major Area of child growth monitoring, indicators, and compliances 

· Checklist for 7. 4.1 

7.4.2. Plan for data collection and management 

· Child growth status tracking table 

· Assess the availability of primary data 

· Child growth monitoring plan table 

· Determine online and offline data collection 

· Triangulate (verify) data collection sources and methods 

· Determine sampling requirements for data collection and verification

· Determine quality of child measurement data 

· Specific data collection methods/tools/survey questionnaire  

· Establish stakeholder participation, complaints, and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs participation and review mechanisms

· Plan for data management 

· Use a progress tracking table (example traffic light)

· Checklist for 7.4.2 

7.4.3. Plan for data analysis 

· Develop data analysis plan, identifying the 

· Purpose of data analysis 

· Frequency of data analysis 

· Responsibility for data analysis 

· Process for data analysis 

· Follow the key data analysis stages 

· Data preparation 

· Data analysis (findings and conclusions)

· Data verification/validation 

· Data presentation/visualization 

· Recommendations and action planning 

· Checklist for 7.4.3

7.4.4. Plan for information reporting and utilization

· Plan for reporting 

· Stakeholders 

· Frequency 

· Reporting format 

· People responsible 

· Plan for information utilization 

· Information dissemination 

· Decision -making and reposition 

· Checklist for 7.4.4

8. Data visualization, learning and accountability 

Quantitative and qualitative and Data visualization 

· Objective of data visualization 

· Why data visualization important

· Identify key stakeholder information needs and expectations

· Identify requirements of data visualization 

· Data visualization format/design

· Data visualization tools

· Determine apps/web base data visualization 

· Data visualization plan table 

· Establish stakeholder participation, complaints, and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs participation and review mechanisms

· Responsibility for data visualization 

9. Learning and accountability (LA)

9.1. Identify the purpose and scope of LA

· Review the project/programme’s/organizational structure 

· Identify key stakeholder from community  to central 

· Identify who needs what learnings with objective 

· Identify accountability framework 

· Identify requirements of LA

9.2. Plan for LA management 

· Assess the learning and accountability platform  

· Determine online and offline LA management  

· Specific learning and accountability tools/techniques/methods/channels    

· Establish stakeholder participation, complaints, and feedback mechanisms

· Establish project/programme staff/volunteers/PNGOs participation and review mechanisms

· Plan for LA management 

· Use a progress tracking table (adaptive and corrective measure traffic light)

ANNEXES 

Annex 1: Glossary of key terms of MELA 

Annex 2: Max Foundation MELR reference resources 

Annex 3: List of indicators with definition, domain, and calculation methods 

3.1. List of indicators 

	Activity & process indicators 
	Output indicators
	Outcome indicators
	Impact indicators 

	
	
	
	


3.2. Indicator definition, domain, and calculation methods (example below) 

Example: 

	Indicator Name 
	Children under 5 years who are stunted (moderate and severe)

	Domain
	Nutrition 

	Subdomain 
	Child nutrition 

	Definition
	Percentage of stunted (moderate and severe) children aged 0–59 months (moderate = height-for-age below -2 standard deviations from the WHO Child Growth Standards median; severe = height-for-age below -3 standard deviations from the WHO Child Growth Standards median).

	Numerator
	Number of children aged 0–59 months who are stunted

	Denominator
	Total number of children aged 0–59 months who were measured

	Disaggregation/ additional dimension
	Age, place of residence, sex, socioeconomic status

	Method of measurement
	Percentage of children aged < 5 years stunted for age = (number of children aged 0–59 months whose z-score falls below -2 standard deviations from the median height-for-age of the WHO Child Growth Standards/total number of children aged 0–59 months who were measured) x 100. Children’s weight and height are measured using standard equipment and methods (e.g., children younger than 24 months are measured lying down, while standing height is measured in children aged 24 months and older).

	Method of estimation
	

	Measurement frequency
	Quarterly 

	Monitoring and evaluation framework
	Impact

	Primary data sources
	

	Other possible data sources
	


Annex 4
: Max Foundation LogFrame example 

Annex 5
: Max Foundation Theory of Change (ToC)

Annex 6
: Example of MELA stakeholder need assessment table 

	Who
	What
	Why
	When 
	How (tools)
	MELA role/function 

	SMT
	Project reports
	Decision making strategic support 
	Quarterly 
	Indicator tracking table, M&E report 
	Manage otcomes

	Project Management 
	
	
	
	
	


Annex 7 
: Example MELA Activity Planning Table 

	MELA activities/events 
	Timing/Frequency 
	Responsibilities 
	Estimated budget 

	Baseline survey 
	
	
	

	Activity performance report
	
	
	

	Process monitoring 
	
	
	

	Mid-term review 
	
	
	

	End line evaluation
	
	
	

	Output monitoring report 
	
	
	

	Report share with PNGOs/relevant staffs
	
	
	

	Response from PNGOs/relevant staffs 
	
	
	


Annex 8
: MELA plan table template and instructions

	Project/programme Name: 

Duration: 

Project/Programme Manager: 

	Indicator
	Indicator definition (and unit of measurement)
	Data collection methods
	Data collection sources
	Frequency and schedule
	Responsibilities
	Information use/stakes 

	Goal/Impact indicator
	
	
	
	
	
	

	Outcomes Indicators 
	
	
	
	
	
	

	Outputs Indicator 
	
	
	
	
	
	

	Process indicator  
	
	
	
	
	
	


Note: Include an example with narrative instruction for each of the column. 

Annex 9
: Activity performance monitoring tools/matrix 

Annex 10
: Activity performance monitoring visualization tool

Annex 11
: Process monitoring tools

Annex 12
: Process monitoring information visualization tools 

Annex 13
: Output monitoring tools/matrix 

Annex 14
: PGM tools 

Annex 15
: PGM data visualization tools

Annex 16
: Outcome Survey Questionnaire/tools 

Annex 17
: Results compliance monitoring tools 

Annex 18
: Child growth monitoring tools

Annex 19
: Child growth data visualization tools 

Annex 20
: Compliance/feedback form 

Annex 21
: Feedback flow diagram and schedule 

Annex 22
: Indicator tracking table (ITT) examples and instructions

Annex 23
: Monitoring reporting schedule 

Annex 24
: Example tables (logs) for action planning and management response

Annex 25
: Example MELA job description

Annex 26
: MELA training schedule matrix

Annex 1 : Summary  Concept of  MF MELA

CONCEPT of Max Foundation Monitoring, Evaluation, Learning and Accountability 

CONCEPT of MELA 

The term ‘Monitoring, Evaluation, Learning and Reporting (MELA)’ is frequently used, but the definitions are not often clear. Although closely related, ‘monitoring’, ‘evaluation’ and ‘learning’ are three different concepts. In this document a description is given on the processes of MELA within Max Foundation; an organisation aiming to reduce child mortality in the most effective and efficient manner. The processes will systematically be discussed in order of appearance, and for each of the processes the corresponding activities and other process-aspects will be mentioned.  

At Max Foundation, the following definition of MEL is used:

MELA is a systematic and routine collection of information and utilize the collected information for five main purposes:

· To learn from experiences to improve practices and activities in the future.

· To have internal and external accountability of the resources used and the results obtained.

· To have upward and downward accountability. 

· To take informed decisions about the future of the initiative.

· To promote empowerment and behaviour of beneficiaries. 

Principles of MF MELA 

Fundamental elements of MELA strategy of Max Foundation are the principles of results focus, adaption, decentralization and participatory. 

Focus Results quality of implementation Max foundation MELA system focus on results rather than performance of the activity. Conduct process monitoring at operational level as well as compliance audit to ensure the quality of implementation and quality of results. 
Adaptive Max Foundation MELA system aims to both support the adaptive management approach of the programme and provide an adaptive MEAL framework to changing or emerging needs throughout the programme cycle. As the innovative environment is unpredictable and complex, strategies and TOCs can change over time which needs to be reflected in the result frameworks. 

Usefulness forces MF to focus on what is really needed and relevant for the programme and avoid

unnecessary burdens for the programme team and management team of Max Foundation, PNGOs and stakeholders especially for the Community Support Group (CSG) and Union Parishad. The framework will be reviewed annually together by partners, CSGs, Union Parishad and Healthy Village Coordination Committee if it still matches with the Healthy Village campaign and Deceleration, and ensure of  measuring the right things at the right time in the right way. 
Decentralisation and Co-creation within MELA aims to bring the stakeholders of the MEAL system in the local level of implementation. This is about shifting the power in decision making, which is also apparent in having national and local voices at the country MELA level. MF invests in contextualized, tailored and cocreated MEAL between different levels. This not only applies to governance but also for example to the evaluation which will be carried out by both internal and external. 

Participatory as it aims to bring stakeholders to the steering role, involve and inform all key stakeholders, and in particular the communities we work with, throughout the programme cycle.  
Gender sensitive as it intends to identify and account for the different needs, abilities, and opportunities of boys and girls, and men and women, poor and disadvantage.
Inclusive, as it promotes respect and appreciation of differences of stakeholders, targeted communities, partners, and consortium staff. 

SMART as SPECIFIC. MEASUREABLE, ACHIEVABLE/ATTAINABLE, RELEVANT and TIMELY. 
Approaches of Max Foundation MELA 

Outcome harvesting an important qualitative approach which is used for learning, reporting and accountability. Outcome Harvesting is a participative approach which can be used from country office to

community level and in-between. 

Participatory Involve all the stakeholders in the process of data collection, analysis, and use of data for decision making through Participatory Graduation Monitoring system. 

Real time monitoring Max Foundation MELA uses app/web application to collect and verify locally produced data. 

Use of Physical and digital application our MELA uses both physical and digital tools for data collection and verification at both operational and results level. 

Methodology 

Qualitative methods such as FGD, KII, Observation, structural and open-ended surveys and Most Significant Change methods are used to verify the quality of the programme/projects activity as well as harvesting the outcome of interventions. 

Quantitative methods are also used to monitor the results of what we are doing. Although these are often linked to outputs, also at outcome level numbers are important to see trends over time which can also feed into qualitative data. 

Tools 

Process monitoring such as checklist, questionnaire etc.. 

Results monitoring such as app, tab, server etc. 

Data verification such call center, app, server etc.

Outcome survey such as structural and open-ended questionnaire. 

MELA types 

OPERATIONAL MONITORING 

Process monitoring 

Process monitoring is a key component of Max Foundation MELA system. Process monitoring informs Max Foundation Senior Management, Programme team and PNGOs about the actual implementation of programmes/projects activities in the field and at the same time process monitoring inform the implementers on ground know how well they implements the programme , how well the quality of implementation and what improvement they can bring to the work they are doing in field.

Methodology 

· Rapid assessment (FGD, KII) 

· Document review 

· Observation 

· Interview 

Tools : such as checklist, questionnaire, digital platform, DIPBR etc. 
Output Monitoring 

What direct tangible products or services has the project delivered as a result of activities.

· Real time monitoring 

· Use app and tab for data collection 

· Verification of output data via call center and physical observation 

Tools: such as app, tab, server etc
RESULTS MONITORING 
Under the results monitoring Max Foundation monitor what changes have occurred as a result of the outputs and to what extent are these likely to contribute towards the project propose and desired impact. The Max Foundation has developed a PGM system for results monitoring and uses visual tools, apps, and dashboards for data collection and presentation. 

PGM, a monitoring process has been designed titled as Graduation Monitoring System (GMS) which ensures time bound measurement of progress through direct participation of the beneficiary families using visual tools, takes on time necessary actions and contributes to move forward up to a standard level for healthy village declaration. The proposed GMS are a participatory and multitier process where the Courtyard Groups will be the main source of information. The members of the courtyard groups will spontaneously keep this monitoring process functional using a visual-friendly tool. The implementation process of this GMS is given in different sections of this guidebook. The concept and the implementation framework of this GMS reflect in the below chart:

As well as verifying the PNGOs reported data through the call center. Outside of that the Max Foundation conducts periodic surveys based on sampling.
Governance of Max Foundation MELA System 
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Results Monitoring


Participatory Graduation Monitoring & data verification 


Periodic outcome survey 























Inputs: Budget & Activities





Operation monitoring


Process monitoring (MELR) 


Outputs monitoring & data verification (Max-PbR) 


Compliance audit 


Performance monitoring at activity level 











Results & Operation Management  





Max -PbR 


Collects & verify results data


Collects performance data


Conduct online survey as per requirements  


Data visualization 





MELR


Conduct process monitoring 


Manage Participatory Graduation Monitoring 


Conduct periodic outcome survey 


Results Compliance audit 





Use tab for Real time data collection 


Physical tool (checklist/questionnaire) 


Use both digital and physical tools


Pictorial visual tool for community and stakes 


Call center for data verification and survey 


Dashboard for data visulaziation 
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