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Terms of Reference (ToR) 

Short term Consultancy for Building relationship with LGIs to implement governance for Healthy Village  approach and development of training and capacity building packages, modules and materials and conduct selective training under MaxNutriWASH program  
	Program
	MaxNutriWASH Program

	Consultancy/Services Title
	Building relationship with LGIs to  implement governance for Healthy Village  approach and development of training and capacity building packages, modules and materials and conduct selective training under MaxNutriWASH program  

	Consultancy Mode
	National/International, Short term       

	Type of Contract
	Individual/firm/organization

	Submit Application to

	Governance and Capacity Building Specialist of MaxNutriWASH
faisal@maxfoundation.nl 

	Application submission Date 
	6 June 2019 

	Mode of Selection 
	Competitive 

	Duration of Contract 
	From June 2019-September 2019 


Background

Max Foundation (MF) has been implementing MaxNutriWASH program since 2017. The overall goal of the programme is to reduce water and faecal-borne diseases which contribute to the improvements of child health and reduction of child mortality through an integrated approach combining the interventions of Water, Sanitation and Hygiene education, pre and post natal care, education on reproductive health rights and education for prevention of stunted growth. The Max Foundation so far has been working closely with existing local government bodies (such as, Union Parishads, Upazilas, DPHE, and Water Boards). For example, MaxNutriWASH Program is trying to transfer the ownership of the program to the Union Parishads for applying policies and rights-based issues with community and entrepreneurs. Max Foundation, through its Partner NGOs, is trying to support advocacy for allocation and utilization of UP WASH budgets, which currently often remain unspent or are spent on non-WASH activities. However, it was also revealed during rapid assessment study that there are still existing gaps between PNGOs, CSGs, WMGs and Union Parishads. None of the PNGOs, CSG, or WMG are involved in UP’s Coordination Meeting or in UP’s UDCC meeting. Therefore, there are further opportunities to improve the existing governance approach and integrate it with capacity building and monitoring system on governance mechanisms and implementation of the Max Healthy Village approach and making synergy in between governance for healthy village approach under MaxNutriWASH program. Max Foundation is a Dutch INGO and currently looking an individual consultant/firm/organization to building relationship with LGIs to implement governance for Healthy Village  approach and development of training and capacity building packages, modules and materials and conduct selective training under MaxNutriWASH program . 

Specific Objective of the consultancy service 
Involving Local government Institutions in the implementation of Healthy Village governance approach for improving child health in rural communities. 
Scope of Work

This assignment has four scoping areas where the individual/firm/organization should work. Below table shows the scope of work and area of work: 

	Name of the Scope 
	Stakeholders 
	Work 

	Scope of work 1

Build relations with LGIs and the government stakeholders to introduce governance for Healthy Village  
	· NILG, DGH, Community Clinic Health Support Trust, LGHL, DPHE etc.  
	· Signing MoU with NILG 

· National level Working Team Formation 

· District level working team formation

· Letter issued to local level to govern the Healthy Village 

· Endorse MaxNutriWASH governance and Healthy Village guidelines/concept by National Working Team 

	Scope of work 2
Development of training /capacity building packages for different stakeholder group 
	· PNGOs staffs under MaxNutriWASH program and NILG resource person 
· National and local working team 
· Union Parishad bodies 

· Community Support Group (CSG), Water Management Group (WMG)

· Local Entrepreneurs, Health Promotion Agent, Sweeper, Water Option Mechanics 
	· Need assessment 
· Develop training packages i.e. contents, days requirement for each group of stakeholders 
· The training packages should cover Healthy Village Operational Guideline and governance for healthy village implementation guideline 

	Scope of work 3
Development of details training modules for different stakeholders’ group  


	· PNGOs staffs and NILG resource person under MaxNutriWASH program 

· National and local working team 

· Union Parishad bodies 

· Community Support Group (CSG), Water Management Group (WMG)

· Local Entrepreneurs, Health Promotion Agent, Sweeper, Water Option Mechanics
	· Develop details training module i.e. sessions plan, methodology, time duration, materials etc. for: 
· ToT on PNGOs staff and NILG resource person 

· Orientation workshop for National and local working team
· Training module for Community Support Group (CSG), Water Management Group (WMG)
· Training module for Local Entrepreneurs, Health Promotion Agent, Sweeper, Water Option Mechanics


	Scope of work 4
Development of Interactive Training Materials as per stakeholders group types and needs 
	· PNGOs staffs and NILG resource person  

· National and local working team 

· Union Parishad bodies 

· Community Support Group (CSG), Water Management Group (WMG)

· Local Entrepreneurs, Health Promotion Agent, Sweeper, Water Option Mechanics
	· Develop interactive training materials for each of the stakeholders group based on the modules. 

	Scope of Work 5

Organise national level validation workshop 
	· Sector specialists 

· NILG, Community Clinic Health Support Trust, LGHL, DGH, IPHN 
· National and International health and nutrition organizations

· Embassy of the Kingdom of the Netherlands 

· Max Foundation supported PNGOs 
	· Organise and facilitate the validation workshop at national level 

	Scope of work 6

Training conduction with National Working Team, ToT for PNGOs staffs and NILG resource person and  Local Working Team 
	· National working team 

· Local working team 
· PNGO staffs and NILG resource person 

	· Organise and facilitate the training as per developed module 


The individual/firm/organization should consider 
The individual/firm/organization should consider the following issues: 

· Ensure participation of NILG, DGHS, Community Clinic Health Support Trust, LGHL to development of the training modules; 

· Ensure the logos of NILG and Community Clinic Health Support Trust in the developed training modules; 

· Endorsed the training modules by national stakeholders and ensure NILG, DGH, Community Clinic Health Support Trust, LGHL;
· Developed resource person to conduct the Union Parishad and other stakes training from comprising MaxNutriWASH PNGOs staffs and NILG etc.; 

· Ensure incorporation the developed curriculum into NILG training curriculum; 

· Conduct ToTs for National and District level Working Teams.
· Advocacy with NILG to use the developed training modules for their trainings; 
· Resource person from NILG, DGH, LGHL should approved by Max Foundation and relevant institutions/department. 

Deliverables

The consultant is expected to deliver the following deliverables:

	Deliverable 1
	Signed MoU , Signed letter , working team formed and endorsed copy of the governance and  healthy village guideline

	Deliverable 2
	National and District level Working Team formed, Governance and Healthy village guidelines endorsed by National Working Team, Letter issued to Local Working Team, Mou Signed with NILG

	Deliverable 3
	Training need assessment report and training packages for each group of stakeholders mentioned at scope of work section in English. Electronic and one hard copy. Word document. 

	Deliverable 4
	Training modules for each of the stakeholders mentioned at scope of work section in Bangla and English. Electronic and one hard copy in Word Document. 
Conduct ToTs for National and District level Working Teams. 

	Deliverable 5
	National level validation workshop report 

	Deliverable 6
	Interactive training materials for each group of stakeholders based on the modules in Bangla and English. Electronic and one hard copy. Word document.

	Deliverable 7
	Training completion report with National and Local working team and ToT for PNGOs staffs and NIGL focal person in English. Electronic and one hard copy. Word document. 


Functional relationship of the Consultant 
	Area
	Description 

	Reportability
	Country Director of Max Foundation Bangladesh and Nepal 

	Working Relationship 
	1. Senior Program Manager, Max Foundation Bangladesh and Nepal 

2. MaxNutriWASH Program Manager, Max Foundation Bangladesh 

3. Governance and Capacity Building Specialist, MaxNutriWASH Program, Max Foundation Bangladesh 

4. Senior Nutrition Specialist, MaxNutriWASH Program, Max Foundation Bangladesh


Support from Max Foundation Bangladesh 

Max Foundation will facilitate and provide necessary support services to the consultant to complete the assignment. The support/service include:

· Provision of hard copy of background and reference documents;

· Provide support to establish linkage with PNGOs and Max Foundation regional office at Patuakhali and Khulna;

· Facilitating contacts and meetings with relevant project area's stakeholders at field level.

Approach and Methodology 

The methodologies to be applied in this assignment will be developed by the consultant in consultation with Max Foundation, Bangladesh team. Below mention some core principles: 
· Stage 1- Inception phase involves discussion with mentioned person to define the scope of work, conduct desk study, synergy with stakeholders , conduct need assessment and training packages. In this phase the consultant/consulting firm/organization will prepare and submit an inception report includes understanding the ToR, training need assessment report and training packages for each groups. 

· Stage 2- Preparation of the draft training modules and materials , share the developed training modules with mentioned stakes and submit sharing meeting minutes. The consultant will submit the draft to Max Foundation for Max Foundation comments and feedback. In this phase, after incorporating Max Foundation Bangladesh team comments, the consultant will conduct ToTs for National and District level Working Teams, followed by organizing a national level sharing workshop with sector specialists and relevant stakeholders. Later, the consultant will incorporate sector specialist recommendations and submit second draft to Max Foundation for final comments. 

· Stage 3- Preparation of final document and submission to Country Director, Max Foundation, Bangladesh and Nepal. 

Consultant’s Profile and Qualification 

· The consultant must have university degree in Governance, Public Health, Political Science, International Economics, Development Studies, communications, social science, or other relevant area; 
· The consultant/firm/organisation must have experience to demonstrate experience in systematic analysis of both quantitative and qualitative information preferably Bangladesh Local Government and governance system; 

· The consultant/firm/organisation must have similar type of experience with national, INGO, UN organisations and government counterpart; 

· The consultant is required to submit one example of 
· Module
· Interactive materials 
· Working relationship with relevant line agencies of Bangladesh Government. 
Terms and conditions

· Max Foundation reserves the right to accept or reject any proposal without giving any verbal and or written rationale or whatsoever.

· Max Foundation reserves the right to monitor the quality and progress of the work during the assignment.

· Before payment, Max Foundation may review the supporting vouchers in connection with the submitted invoice.

· Failure of delivering outputs before the set deadlines may result in penalties as per the existing policies of Max Foundation.
Payment procedure and Schedule 

Below is the deliverables-based budget portion: 
	Deliverables 
	Name of the deliverables 
	% of Budget allocation 

	Deliverable 1 
	Agreement signing 
	30% 

	Deliverable 2
	National and District level Working Team formed, Governance and Healthy village guidelines endorsed by National Working Team, Letter issued to Local Working Team, MoU Signed with NILG
	-

	Deliverable 3
	Training need assessment report and training packages for each group of stakeholders mentioned at scope of work section in English. Electronic and one hard copy. Word document. 
	-

	Deliverable 4
	Training modules for each of the stakeholders mentioned at scope of work section in Bangla and English. Electronic and one hard copy. Word document.
	-

	Deliverable 5
	National level validation workshop report 
	30% 

	Deliverable 6
	Interactive training materials for each group of stakeholders based on the modules in Bangla and English. Electronic and one hard copy. Word document.
	-

	Deliverable 7
	Training completion report i.e.  ToT of MaxNutriWASH PNGOs staffs and resource person , National and Local working team in English. Electronic and one hard copy. Word document. 
	40%


Payment Procedure 

· 30 % upon signing contract. 
· Rest of the payment will be made based on the above-mentioned schedule. 

· Consultant will get payment after deliver each of the deliverables. No interim payment will be made. 
· Consultant will not get any payment until the deliverable will not fulfill the required quality mentioned in the ToR. 

Note: Tax and VAT will be deducted at source from the bills payable to the selected firm/individual. According the Bangladesh Tax and VAT rules.  
Submission of Application

Interested Individual/Firm/ Organization is requested to submit an electronic application to Faisal Ahmed, Governance and Capacity Building Specialist: faisal@maxfoundation.nl  , no later than 6 June 2019 by 05:00pm, late application submissions will be rejected.
Application Package

1. Individual/Firm/Organizational profile (not more than 3 pages) 
2. Application letter explaining why the Individual/ firm/organization/ is the most suitable for the work; 

3. CV of the team including team leader mentioning  of educational qualifications and relevant experience;
4. Work carry out proposal including operational plan; 
5. Financial proposal. The financial proposal shall specify a total lump sum amount breaking down the professional fee and relevant cost, if any. Attach price offer (in BDT) with electronic signature; 
6. A Sample of copy previous module, interactive training materials and any example which will probe the working relationship with said stakeholders of Bangladesh especially with NILG; 
7. For individual attach TIN and for firm/organization attach organization trade license/registration, VAT and TIN registration; 

8. Attach your financial, technical proposal, necessary papers, CV, profile etc. as required with the mail and in one zip folder 

Note: Max Foundation, Bangladesh Country Office reserves all rights to accept or reject any proposal or cancel this circular without giving any verbal or written rationale and whatsoever more happen in any context

Annex 1 : Tentative Training Participants 

	Sl. No.
	Target Group for orientation/training
	Types of Participants
	Type of training/orientation
	Days required
	Total Number of Participants
	Total Number of Batch
	Location 

	1

	Members of National Working Team
	Representatives from:
1. LGD 

2. NILG

3. DGHS

4. Max Foundation

5. LGHL
	Orientation
	1 Day 
	15
	01
	Dhaka

	2
	Members of Local Working Team
	1. DC, Civil  Surgeon 

2. Upazila Chairman/UNO

3. UP Representatives

4. Representative from PNGO, CSG, WMG, HPA
	Orientation
	1 Day 
	30
	1 or 2
	Patuakhali and Khulna 

	3
	ToT for staffs and NILG resource person 
	1. PNGOs key staffs
2. NILG nominated resource person ( at best 5) 
	Training  
	04 days 
	40
	1
	Khulna/  Patuakhali , District level or convenient venue 
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