MAMATA
Children are Protected from Violence Project
ToR Terms of Reference
For development of posters and leaflets on Early Child Marriage
Activity: Development of Poster and leaflet on Early Child Marriage
Objective: The posters and leaflets will be distributed throughout all project locations of Save the Children International to raise mass awareness on the negative impact of child marriage on a child, their family, community, and the nation. 
Background Information:
12 million girls marry before the age of 18 each year – almost one every 2 seconds. If we don’t act now, more than 150 million girls will become child brides by 2030. Children are probably the most neglected members of society and hardly have any voice, even within their home. As a result, they are consistently becoming easy victims of all sorts of violence. MAMATA-CPV with support of Save the Children International works mainly with children, parents, caregivers, teachers, and local government agencies to ensure the violence against children are minimized.  Among many other interventions to end violence one of most curial activity is raising awareness for ending early child marriage. Mamata educates parents on how child marriage can be detrimental for their child and how most child marriage ends up in separation. Child, early or forced marriage or unions are a violation of children’s human rights. Despite being prohibited by international law, it continues to rob millions of girls under 18 around the world of their childhood. This posters/leaflet will be comprised of various massages on negative impact of child marriage on children, parents, family, community, and nation. Hence these materials will create a mass awareness among the people ultimately reducing the early child marriage in Bangladesh. 
Mamata was established in the year 1983. Mamata envisions a health hazard free and poverty alleviated Bangladesh upholding basic human rights. Along with upgrading the socio-economic conditions of the disadvantaged groups of the people and to establish their rights guaranteed by the constitution of the country and International laws/Charters/conventions, where Bangladesh is one of the signatories.
In Chattogram City Corporation area, the situation regarding violence against children are worse, because of migrant labour force from different parts of the country have flocked together in the city and majority of whom live in with their families with their children. These children are usually victims of VAC, SGBV, Child Marriage, and PHP in homes, community and educational institutions. To establish the government declaration on banning PHP in schools settings and in order to aware and sensitize the teachers, SMC members, parents, caregivers, elected representative, and opinion leaders regarding negative results of VAC, SGBV, Child Marriage, and PHP and to impart and transfer appropriate information, education and knowledge to them regarding their rights in Chattogram, MAMATA has implemented “Children are Protected from Violence” project with the support of Save the Children since 2013.  

Understanding the basic of Early Child Marriage:
Early marriage is a harmful practice that denies girls their right to make vital decisions about their sexual health and well-being. It forces them out of education and into a life of poor prospects, with an increased risk of violence, abuse, ill health or early death. 

The reasons behind these early marriages are: 
Inequalities between boys and girls driven by harmful social and gender norms
Laws protecting girls aren't enforced
Parents think marriage will protect girls from violence, particularly in times of crisis or insecurity
Younger wives are considered to be more obedient
Poverty - plus there is a higher dowry for older girls or women
Child, early and forced marriages or unions are a global problem across many different countries, cultures, religions and ethnicities. 

What are the consequences of Child Marriage:
Early pregnancy is one of the most dangerous causes and consequences of this harmful practice. Girls married early are more likely to experience violence, abuse and forced sexual relations due to unequal power relations. They are more vulnerable to sexually transmitted infections (including HIV).
Going to school gives girls choices and opportunities in life, allowing them to play an active role in their communities and break the cycle of poverty. Girls who are married are unlikely to be in school. Education, including comprehensive sexuality education, is essential for girls to be able to make informed decisions about their sexual health and well-being.
How to Stop Child Marriage: 
Increase awareness child rights among parents and children
Support girls to get educated and become independent
Educate families about sexual and reproductive health
Enforcing laws to protect children

Description of the assignment
Objective: 
The objective of these posters/leaflets are to create mass awareness while emphasizing on the detrimental impact of child marriage on children parents, family, community, and nation. Hence reducing the rate of early child marriage in Bangladesh. 


Expected Output:
· The materials will raise awareness on child rights and how the rights being violated by their parents. This will include child rights, negative impact of child marriage, and how to stop a child marriage. The script will follow the child rights programming (CRP) approach. The detailed content of the posters/leaflets has to be submitted at Mamata and also has to be edit based on the comments of Mamata Management and Donor’s requirement. The content should have some key massages and also 1/2 page long detailed information and we encourage developing the theme using pictures. 
· People will understand early marriage is a harmful practice that denies girls their right to make vital decisions about their sexual health and well-being. 
· Making people realize that it is the parents who are liable for destroying a child’s future 
· Children will be will be able to report child marriage using the emergency hotline numbers.

DETAILS OF WORK IMPLEMENTATION
a) The agency shall commence the work on the day of signing of the contract and complete it within twelve (12) days.
b) MAMATA will support and provide necessary documents for content development.
c)  The agency will develop content as per MAMATA’s instructions.
d) The content/slogan of key massages will be in Bangla
e) The agency will develop pictures (cartooned/animated) for posters and leaflet 
d)     After sharing the first draft field test will be done 
e)    Based on the field test the agency will edit and send the final version 
f) After that the agency will go for printing posters and leaflets as per requirement of Mamata
Deliverables
· 5 different Posters with different content and messages (4 color and size 18x23 inches and paper 120gsm glossy) 3000 each posters total 5*3000=15000 pcs
· Leaflet (4 color, size 10x10 inches, and paper 150gsm glossy) total 15000 pcs
· AI and JPG file of poster and leaflet 
· AI and JPG file of poster and leaflet for facebook posting the size will be as per the post size recommended by Facebook. 

Piloting of the materials:
After finalization, a piloting will be needed at the project working premises in Chattogram.

Selection Procedure
2/3 vendors will be selected on the basis of vendors’ experience, content, price quotation and delivery schedule/timeline. The selection will be based on ‐

	Criteria
	Distribution of Marks

	At least 2 years of experience in poster/material development 
	10%

	Quality of  Content/Concept/Idea Presentation
	25%

	Sample hard copy of Poster 18x23 inches size, Leaflet 10x10 inches size via courier by 11th December 2021 at MAMATA Head Office.
	30%

	Price scheduling 
	35%

	Total
	100%



Time Frame:
Presentation on developed content will be held on 12th December 2021 via Zoom Meeting.
After the primary selection, the selected vendors will have to submit more detailed content by discussion with Mamata by 14th December 2021. Submission of the draft materials is 18th December 2021, field testing and feedback sharing by 19th December 2021 and the materials has to be finalized by 20th December 2021. After finalization the printed materials (15000 posters &15000 leaflets) should be delivered by 23rd December 2021.

Application process:
[bookmark: _GoBack]Interested firm are requested to express their interest by sending email to cpv.mamata@gmail.com  along with filled application form (with a presentation of script/idea) by 11th December 2021. We will invite the selected vendors to make a presentation on 12th December 2021 before final selection. 


Mode of Payment: 20% of the total agreed amount will be paid after completion of the first draft. 40% of the payment will be made after submission of final draft and the rest of 40% of the payment will be made after printing materials (15000 posters & 15000 leaflets). 

Copyright & obligation
Copyright of the published materials will be exclusively owned by Mamata and they will have the right to change or to make any modification as and when necessary. Selected firm or any other person shall not be allowed to use any item of the contents for other organizations. By this contract agreement, the product and documents prepared during the assignment will be treated as Mamata’s property. The published or any part of materials thereof cannot be used or reproduced in any manner by the selected firm.

Applications send to –
Mujtahida Kawsar
Member Secretary,
Purchase Committee  
MAMATA, Head Office, Address:
House #13, Lane-01, Road-01, Block-L, 
Halishahar Housing Estate, Chattogram, Bangladesh
Email: cpv.mamata@gmail.com, 
mamata.pphp@gmail.com




Application Format

Part – 1: Organizational Background

Name and Detail address of the Firm:
Year of Establishment:
TIN Number & Certificate:
Trade License copy: 
Bank Account Details: Proprietor/Owner:
VAT/BIN Registration Number & Certificate: 
Portfolio/Profile:
Detail of relevant experiences & Appreciation Certificate:

Part 2: Description of Contents 

Idea description (recommended using power point presentation) for this project:
Methodology of piloting/field testing of the developed materials:

Part 3: Budget (Please send the Quotation using the format given below)

	SL.
	Description
	Quantity
	Unit
	Unit Cost
	Total Cost

	1 
	Content Development
	
	
	
	

	2
	Design Charge 
	
	
	
	

	3
	Field Testing 
	
	
	
	

	4
	Print- leaflet (4 color, size 10x10 inches, and paper 150gsm glossy)
	15000
	
	
	

	5
	Print- Poster (4 color and size 18x23 inches and paper 120gsm glossy)
	15000
	
	
	

	
	Sub total
	
	
	
	

	6
	TAX
	
	
	
	

	7
	VAT
	
	
	
	

	
	Sub total
	
	
	
	

	
	Total Amount
	
	
	
	



