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                                                          Terms of Reference (ToR)
To Hire an agency/creative house to organize a TV Talk Show, News and Produce a video documentary on
Fashion Forward: Promoting a Just Transition for RMG Workers project
Karmojibi Nari
 
About Karmojibi Nari (KN) 
Karmojibi Nari began its journey on May 1, 1991, coinciding with International Labor Day, and has been actively working for thirty-three years to ensure women's rights, dignity, power, and authority. Over the years, Karmojibi Nari has organized workers in both the formal and informal sectors, with a particular focus on women workers. Additionally, the organization aims to empower and strengthen the leadership skills of women workers. It actively advocates for the harmonization of existing regulations, the amendment or enactment of new laws, and the effective implementation of these laws to promote the well-being of all workers.

For more information about the KN and our project please visit www.karmojibinari.org. 
 
Background:
Since gaining independence, Bangladesh's Ready-Made Garment (RMG) industry has been vital to its economy, providing millions of jobs and contributing significantly to GDP. As brands aim to lower their carbon footprints, the shift to sustainable energy is essential for reducing emissions. However, factories that fail to meet emission targets by 2030 risk losing major contracts, which could threaten workers' livelihoods.

An unjust transition can worsen inequalities and provoke resistance, hindering sector progress. The "Fashion Forward" project by Karmojibi Nari (KN) and Oxfam Bangladesh empowers ready-made garment (RMG) workers to engage in the Just Energy Transition (JET). By equipping them with knowledge and skills, the initiative promotes job protection and a fair transition. The project aims to secure a sustainable future for RMG workers while encouraging dialogue among stakeholders, including factory owners, workers, policymakers, and consumers.

Overview of this task
The Ready-Made Garment (RMG) sector employs about 4.5 million people, 60% of whom are women (BGMEA, Annual Report 2023). It has created opportunities for 3.6 million women, empowering those in poverty. The sector contributes over 10% to GDP and accounts for 84% of foreign exchange earnings. Therefore, fostering a gender-friendly work environment is crucial for maintaining workers' rights and ensuring sustainable growth in the industry.

This project reflects Karmojibi Nari’s commitment to a fairer, more inclusive future for Bangladesh’s garment workers. By raising awareness, advocating for policy change, and building collaboration, we are working toward a resilient RMG sector where environmental and social sustainability go hand in hand. Together, we can ensure that as Bangladesh moves toward a greener economy, it does so in a way that brings dignity, security, and rights to its entire workforce.

Bangladesh ranked as the seventh most disaster-prone country by the Global Climate Risk Index 2021, faces challenges from climate change while pursuing rapid industrial growth. The government's Vision 2021-2041 aims for an energy capacity of 65,000 MW (Power Division, Ministry of Power, Energy, and Mineral Resources, Government of Bangladesh, Integrated Energy and Power Master Plan - IEPMP, 2023).

Advocacy groups are calling for better environmental and social practices within the RMG sector, highlighting the need for sustainable development, particularly given the industry's significant employment opportunities for women.

Specific Outcomes: 
· The specific objectives of this TV show are to sensitize and orient mass people and different stakeholders (with working potential on JET) all over Bangladesh through media. 
· Viewers, especially RMG workers, will understand the importance of Just Energy Transition (JET).
· The show will raise awareness about the need for safety nets to protect workers during the energy transition.
 
Objective:
The objective of hiring a consultant/Media House for a TV show is to:
· Inform the public about the importance of the Just Energy Transition for promoting just transition and universal workers safety net in the RMG sector and its environmental, economic, and social implications.
· Help people understand why the Just Energy Transition is so important for the future of the RMG sector.
· Show how this transition can create fairer opportunities for workers, ensuring their rights and well-being are prioritized.
· Emphasize the need for strong safety nets that safeguard workers as factories move towards greener, more sustainable practices.

[bookmark: _Hlk191896210]The overall objective of the Assignment: 
The overall objective of the assignment is to develop a TV talk show (one or two series) on “Transforming the Ready-Made Garment (RMG) Sector through a Just Energy Transition (JET): Unleashing Positive and Negative Effects and Lasting Impacts on Workers, Owners, and Different Stakeholders.” The agency/ creative house shall be responsible for developing the scripts for TV talk shows and documentaries (rephrasing the word and language to make them understandable and user-friendly) in such a way, that will be communicable and understandable to workers and trade union leaders, working rights organizations, civil society members along all stakeholders of personnel’. 
 
[bookmark: _Hlk191897942]Specific tasks:
TV Show and News:
TV Talk Show on Just Energy Transition (JET) in the Ready-Made Garment (RMG) Sector – 
A Karmojibi Nari Initiative in Partnership with Oxfam Bangladesh. 
· One TV show and one news;
· TV channel would be: Jamnua TV/Channel 24/Channel I;
· Talk show duration: 1 hour (At least 40 minutes discussion, body), during pick hour; and 
· TV news: 2.5 minutes to be aired on news and talk show. The news should be produced from the ground with visuals and interviews of workers and other stakeholders. 

Video Documentary Specific tasks:
· Production of a video documentary: Duration: 4-6;
· What to include: Challenges of JET, current realities, and best practices from the project;
· Workflow: shooting in a garment factory, interviews from the workers, owners, BGMEA/BKMEA, GoB, KN, and Oxfam; and
· [bookmark: _Hlk191898184]Technical proposal should include: Background, Methodology with timeline, storyline, and storyboard.
 
6. Target Audience:
· Policymakers and Government Agencies shaping energy, labor, and environmental policies;
· RMG Sector Stakeholders, including factory owners, and management of industry;
· Workers and Trade Union leaders advocating for fair transitions in the RMG sector; and
· The General Public is interested in environmental justice, ethical fashion, and the climate impact of industries.

7. Timeline: Both TV shows-news, and video documentary 
· Pre-Production Phase: Develop accessible, relatable content;
· Production Phase: Conduct interviews with workers and experts. Set up an inclusive, accessible studio environment;
· Post-Production Phase: (Editing, Graphics, Sound Design, Final Review);
· Video shooting-editing-sound-voiceover-footage ready & finalize;
· Final Delivery and Broadcast Setup: (Final Approval, Distribution, Promotion); and
· Total Project Duration of both works: Approximately 20 days (from planning to broadcast).

8. Budget:
Total allocated budget: 10,00,000 BDT (including VAT and TAX).
Payment will be made in two installments:
· 60% after the inception report and script development.
· 40% upon final submission and broadcast of TV shows.
**Payments will be made via A/C payee cheque to the agency/ creative media house.

In this context, KN is looking for an enthusiastic and qualified individual agency/ creative media house to lead the process of developing and producing the said series of TV shows.   

Please submit your technical and financial proposals to 
[bookmark: _Hlk191453859]The technical proposal should include: 
· Understanding of the work; 
· Methodology with timeline; and
· Organization profile. 

Submission deadline: 7 March 2025 before 5:00 pm

Timeline of the work: 10 March to 23 March 2025

The contract period will be from 10, March 2025 to 23 March 2025.

Mode of Payment:

The payment will be made through the A/C payee cheque of the consultant and will be given in favor of the “agency/ creative media house”.  

The payment will be made in two (2) installments. The first installment (60%) will be made after the signing of the Contract and delivering the Inception meeting report along with the work plan and the second installment will be made after submitting and accepting the on-air TV shows and video clips.  

Payment is subject to timely and satisfactory completion of the contracted assignment.

Expiry of Contract and Negotiable Flexibility:

Considering the initiative as proactive and responsive, activities can be amended and elaborated based on the mutual understanding between KN and the consultant. The Contract will be invalidated after the expiry of duration unless a further extension is made by KN. 

Termination of the Contract:

Karmojibi Nari reserves the right to unilaterally terminate the Contract if the Consultant cannot fulfill any clause of the Terms of Reference.

Expertise and Qualifications: 
The individual consultant/Media House should have the following expertise and experience:
· A strong track record in producing impactful and engaging TV shows that effectively reach and resonate with diverse audiences;
· Strong skills and knowledge to develop documentary; and
· Expertise in designing and developing content related to Climate Change and Just Energy Transition (JET), with a particular focus on creating equitable solutions that are accessible to all.
Competencies: 
· Excellent planning and organizational skills;
· Proven ability to meet deadlines;
· Able to work effectively with KN;
· Able to have good conversations on environmental issues, climate change, and Just Energy Transition issues;
· Able to work with a low socio-economic class people and diverse environment. 
 
Timeframe, Fees, and Payment Schedule 
 
The assignments should commence as soon as possible, and the TV shows & news, and content on air by March 20, 2025, and should be submitted to KN by March 21, 2025. The video documentary should be submitted by March 23, 2025. The final tasks (TV show clipping, video documentary (raw clips, and final video clip) should be submitted by 24 March 2025. 
 
The consultant should propose a competitive fee rate to be agreed upon by the two parties. KN recommends the payment shall be made in two installments, the first (60%) after the completion of the inception report along with the script, shown on air. Submission and 2nd installment (40%) will be paid after the completion of all the mentioned deliverables (Completed report, raw and final clips, video, and scripts). 
 
Copy Rights/ Ownership: Karmojibi Nari.

Signature




------------------------------------         			                              ------------------------------                                                          Resource Person/ Consultant		
	


Witness
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