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Request for Proposal (RFP)
1. Background

KAAS Trade is a renowned and leading trading company in Bangladesh. We mainly provide different kinds of Veterinary and Aqua products, Raw materials (Both Human & Veterinary) and QC Equipment & Reagents. Our standing industry relationships and numerous reliable and trusted manufacturer-direct contracts provide us with the ability to consistently source products, require registration documents even in difficult market conditions. We are working with more than 90 national and international companies with a great reputation. We will give you our best service always with confidence and never compromise with our slogan “Your Trading Solution”.
  
About AMP project: 
A pilot project entitled “Diversification of existing Aqua Medicine Product’s sale through vertical expansion including LSPs, Institutes and lead stakeholders” is implementing by KAAS Trade where 2 co-partners, Argon Animal Healthcare and Agrobased (BD), are working in the field level. This project is funded by USAID and donor is WorldFish center, Bangladesh. 

According to this model 45 dealers and retailers are engaged and 90 LSPs are working with those 45 dealers and retailers. Among those enlisted 45 dealer’s, 30 dealer’s points are converted as One stop Service Center, that are called AMP School (Aqua Medicinal Product). Each AMP School provides specific services to their clients to ensure utmost facilities from 1 service centers. With an aim to increase farmer’s mobility towards the business point and to increase the farmer’s productivity this AMP School business model is designed.

Through this project model, AMP School is providing farmer training and product promotion events on Aqua Medicine, safe using, Best management practice etc, Leaflet, booklet supply, over phone advice, farm visit, free water and soil testing facilities, collaboration, linkage, market information, promotional materials supply, gifts etc.
To ensure services in the field level, 90 LSPs (Local Service Providers) are working with dealers and retailers closely. More than 90 LSPs are working in this project who arranges an event on field to link with farmers and to expand their own business. Thus this project will touch 17,400 farmers directly. Those schools will be decorated so that farmer can get services from the project.

2. Objective
One of the major objectives of this AMP project is to create mass awareness, to get acquainted in the market and to bring changes towards best management practice using BCC materials. Hence a video documentary will be prepared on the interventions of AMP project, existing business policy and the change brought by the new model. Impact of the interventions on revenue and beneficiary’s fish productivity will also be depicted.
3. Scope of work

AMP Project is contracting a qualified and experienced agency (hereby referred to as the consulting firm) to produce one video documentary in Jessore, Khulna, Satkhira, Bagerhat, Narail, Jhenaidah, Chuyadanga and Magura Districts. 

All through, the consulting firm will work in close coordination with BDC (Business Development Coordinator), Admin and communication team of KAAS Trade, Co-partners (Argon Animal Health Care and Agrobased BD), Communication team and PoC of WorldFish. The consulting firm will be responsible for the entire pre-production/planning, actual video shooting and all postproduction of the videos. The consulting firm will be required in the conceptualizing, scripting and subtitling of the documentary. Several components such as graphics, tables, animations shall be included in the videos, depending upon the necessity and applicability.
4. Methodology/Activities in detail
4.1 Field visit 

The consulting firm will be traveling to different program intervention sites and districts including, but not limited to, Jessore, Khulna, Satkhira, Bagerhat, Narail, Jhenaidah, Chuyadanga and Magura Districts. 

4.2 Preparation of videos 
The videos will be prepared based on the script written by the script writer in consultation with the AMP School Project Team (POC, BDC, Directors, and Business Leads) and Communications team and the final approval by the Team Leader. 

Perform appropriate interviews, video documentation of the required activities as per script with the Farmers and other relevant stakeholders. Produce a video documentary which duration will be maximum 10 minutes, with a shorter version of the same video for Social Media distribution and add Bangla voice-over and subtitles in English as and where necessary. Ensure full usage rights for any background music. Some parts of the documentary would be described with motion infographic/ animation

4.3 Final production and submission of the videos 

The final video will be produced after incorporating the feedback received from both WorldFish and KAAS Trade. The final video will be submitted in compatible format. Final content and all the captured raw footages should be submitted with an external 1 TB HDD.
Tentative timeline for deliverables 
4 weeks
	Quality and format 
	Full HD

.mp4 and or .avi

aspect ratio of 16:9 




4.4 Target audience

Primary audience: Dealers and retailers of Aqua medicine sellers, fish farmers, hatchery owners, Nursery owners, LSPs, other fish stakeholders. 

Secondary audience: entrepreneur, policy maker, DoF, donor
4.5 Supervision and coordination 
The consulting firm will report to BDC, KAAS Trade and Director, KAAS Trade.

5. Deliverables

The firm is expected to deliver the following key outputs:
	#
	Item
	Length
	Description
	Number of deliverables
	Other notes

	1
	Video documentary on the project “Diversification of existing Aqua Medicine Product’s sale through vertical expansion including LSPs, Institutes and lead stakeholders”-  
	5 to 6 mins
	A quality video will be produced on the overall project incorporating following points:

-
Objectives of the project

-
Graphical presentation of Business Model

-
Actors (Dealer/ retailer, LSPs) and activities

-
AMP school and activities

-
Nursery, hatchery, farmers and their activities

-
Interview (KAAS MD, Two IPs, WorldFish)
	1
	Including script editing, voiceover, subtitles and shooting in 06 districts

	2
	Documentary on Technical Services 


	10 minutes
	A quality video will be produced on the technical services provided by the project incorporating following points:

-
Background of the project (Problem)

-
Technical Services provided by the project (Solution offered)


Water and soil testing


Knowledge sharing (training/ meeting)


Best Aquaculture Management Practices

-
Steps of technical services

	
	

	
	
	
	
	
	

	3
	Photos 
40 best photos from 06 districts during shooting for videos 
	-
	From 06 districts during shooting for videos (item 1,2) 

 
	40
	


6. Working Experience

· Previous experience in underwater & aerial videography 

· Previous working  experience with DoF, BFRI documentary is desirable 

· Previous working experience with fish farmer and other related stakeholders

· Previous working experience with renowned National and private TV channels

7. Contract length and time period for deliverables 

Start date and duration: The consulting firm will carry out the tasks 30 working days from signing of agreement.

8. Evaluation

Interested agencies need to submit both financial and technical proposals to avail this 

1) Technical proposal parameters 

In order to be considered for this opportunity, proposals must include the following: 
I. Brief profile – Capability statement including profiles of professionals/staff to be engaged with this activity.  
II. Client list – Mention only the relevant ones. Names of company or organization, contact information of three recent (within the past 2 years), companies/organizations that you have worked for. 
III. Sample of animated films produced for any non-profit purpose (provide online links).

2) Financial Proposal

Agencies need to submit a financial proposal that include separate pricing breakdown for each of the deliverables. The pricing must include applicable tax and vat rates. The proposal must include another price breakdown for storyboards, voiceovers, sub-titles and any other production cost. Etc.

9. Required documentation 

a) It is mandatory for bidding organizations to submit documentary evidence demonstrating their legal, taxation and financial status. This includes: 

· A certificate of incorporation (for individual companies, a trade license); 

· Joint stock registration certificate (if applicable);

· An organizational organogram of key personnel, inclusive of the names of such personnel; 

· Tax Identification Number (TIN); 

· VAT registration number; 

· Proof of a segregated account (providing the name and address of such an account); 

· Other valid papers (provided by government institutions).

10. Submission details

The bidders must submit One (1) copy of each of the Technical and Financial proposal in 2 (two) separate flies clearly marked on the document titled as “TECHNICAL PROPOSAL” and “FINANCIAL PROPOSAL” .Please mention RFP reference as subject line of mailby
It must be taken care that the technical proposal must not mention any information related to financial proposal; otherwise the submission will be rejected. Upon delivery, applicants may request a stamped receipt confirming timely submission. Please note that incomplete proposals will not be reviewed.
Tax & Vat

The Financial Proposal shall specify a total delivery amount (in BDT) including mentioning taxes & Vat. Tax and VAT shall be deducted from the contract amount according to the Government Rules and Regulations.

Basis for Award

WorldFish intends to award a service agreement resulting from this solicitation to the responsible bidder whose proposal represents the best value to WorldFish after evaluation of the following criteria, with the weights applied accordingly:

Proposed Technical Plan

20 Points

The bidder shall be evaluated on the overall understanding of the scope of work, specifically, the technical plan as well as its innovative approach and ideas.

Key Personnel and Staffing Plan





20 Points

The bidder’s key personnel and staffing plan shall be evaluated on the experience of the team members with similar projects, how they will effectively manage the scope of work based on the bidder’s technical strategy. 

Past Performance and Experience





30 Points
The bidder shall be evaluated on the experience the firm has with related projects of similar scope and size in Bangladesh. The references listed by the bidder may be contacted to complete a survey.

Cost Proposal 








30 Points
Provide an estimate of the cost of the activity in Bangladeshi taka and USD following the cost proposal details. The cost proposal will be evaluated based on the proposed cost to be borne under WorldFish. Value for money is one of the key criteria for the evaluation.
Once the evaluation of offers is completed based on the above criteria, the Cost Proposal will be used in conducting the best value analysis. The combined technical factors above are more important than cost or price. However, WorldFish will not select any offer for award on the basis of a superior technical proposal without considering cost. 

The price proposal of all contractors, who have attained minimum 70% score (49 out of 70 point) in the technical evaluation, will be compared. The contract will be awarded to the bidder offering the ’best value for money’. The contract will be awarded to the Contractor based on the cumulative method. The formula for the rating of the Proposals will be as follows:

Rating the Technical Proposal (TP): TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for TP) x 100 

Rating the Financial Proposal (FP): FP Rating = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100

Total Combined Score: (TP Rating) x (Weight of TP, e.g. 70%) + (FP Rating) x (Weight of FP, e.g., 30%) =Total Combined and Final Rating of the Proposal

The proposal obtaining the overall highest score after adding the score of the technical proposal and the financial proposal is the proposal that offers best value for money.

This Request for Proposal (RFP) is exclusive property of KAAS Trade and all rights are reserved. The release, reproduction, distribution or other use without the express written consent of the partnership is strictly prohibited. No fees or service charge will be provided for proposal submission.
Other Terms and condition:

· VAT and TAX shall be deducted at source as per rules of GOB.

· Payment mode: As per challan A/C payee cheque on behalf of vendor in 10 working days upon satisfaction receipts of goods and submission of bill.

· KAAS Trade receives the rights to accepts or reject in part or full /one or all quotations without assigning any reason whatever.

· Validity: Quotation should be valid for three months.

· Submissions closing date: 26/05/2022
Please communicate with us for any clarification. All proposals must be send to: mozahidurrahman7@gmail.com

Thank you,

To

Gazi Mozahidur Rahman

Accounts & Finance Officer

AMP Project, KAAS TRADE, Jashore
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