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Terms of Reference

	Purpose
	To revise existing contingency plan and develop response SOP for Bangladesh Red Crescent Society (BDRCS)

	Title
	Consultant 

	Type
	Temporary Human Resource (Non-staff)

	Reporting
	Director- Disaster Response, BDRCS

	Expected start/end dates, number of workdays
	From 1st December 2020 to 15th January 2021 (total working days:  26 days)


Background:

Bangladesh is a low-lying riverine country in South Asia with the greater part of the land area covered by the delta plain of the mighty Ganges (Padma), Jamuna, Brahmaputra, and Meghna rivers that are flowing from the Himalayas. There are some 700 other rivers and tributaries across the Country and most of these are torrential. As a result of geophysical position and socio-economic conditions, Bangladesh is highly exposed to natural disasters and the impacts of climate change. Floods, river erosion, drought, cyclones, thunderstorms, heat waves, and cold weaves are common natural disasters which have been seen throughout the year. Among these natural calamities’ floods are common annual occurrence such as flash flood, monsoon flood, coastal flood, fluvial flood etc. The floods have caused massive devastation throughout history, especially in 1966, 1987, 1988, 1998, 2006, 2017, 2019 and 2020. 

Due to its unique geographic location, suffers from devastating tropical cyclones frequently. The funnel-shaped northern portion of the Bay of Bengal amplifies the storm surge of landfalling tropical cyclones, affecting thousands of people. Among of these, cyclone in 1970, 1991, cyclone Sidr in 2007 and cyclone Ayla in 2009 were devastating in terms of damage and loss. In addition to that cyclone Mahasen in 2013, cyclone Mora in 2016, cyclone Fani in 2019, cyclone Bulbul and cyclone Amphan in 2020 affected large population in coastal districts of Bangladesh.

To address the needs resulting from the dire humanitarian situation, the International Federation of Red Cross and Red Crescent Societies (IFRC) and Bangladesh Red Crescent Society (BDRCS) are working together since a long time. Considering flood and cyclone impact, BDRCS works at three steps namely before disaster, during disaster and after disaster by focusing on the following sectors : health, shelter (and non-food relief items), water, sanitation and hygiene promotion (WASH), food security and livelihoods (including unconfditional cash) and disaster risk reduction (DRR). Cash transfers is using as a modality across the different sectors of intervention. Based on the recommendation from Preparedness for Effective Response (PER) assessment and request from BDRCS; IFRC Bangladesh country office is planning to hire a consultant for revising the existing contingency plan (both flood and cyclone) of BDRCS.    

Main purpose of consultancy: 
The main purpose of the consultant to review the existing contingency plan (both flood and cyclone) and response manual of  BDRCS and in consultation with relevant stakeholders, develop an effective contingency plan and response SOP (standard operating procedure) for BDRCS to ensure that BDRCS can reach most vulnerable people timely and efficiently. 
Methodology: 
1. Secondary document review 
2. FGD, KII with relevant stakeholders as needed
3. Tabletop simulation and capture lessons learned 
4. Share the draft document for their feedbacks

5. Finalize the documents  
Required outputs/outcomes/deliverables
· Prepare and submit the revised contingency plan of BDRCS both in Bangla and English.
· Prepare and submit the disaster response SOP for BDRCS both in Bangla and English. 
Timeframe
The time duration of consultant will be for twenty-six (26) days  between 1st December 2020 to 15th January 2021. The tentative schedule is following:
	Days
	Planned activity 
	Remarks 

	1 day
	Brief meeting with consultant  
	Key persons from BDRCS and IFRC 

	5 days
	Start reviewing relevant documents and shared workplan by consultant.  
	Both BDRCS and IFRC county office will share all the relevant documents with consultant.

	5 days
	First consultation meeting with relevant BDRCS colleagues and others 
	KII, FGD etc. as needed facilitated by consultant and organized by BDRCS disaster response department. 

	5 days
	Prepare the draft revised contingency plan and response SOP; and share with relevant personnel of BDRCS and IFRC for feedback
	Consultant will share preliminary finding with relevant stakeholders in consultation meeting to receive feedback.   

	4 days
	Incorporating feedback and proof reading by consultant 
	All the relevant personnel from BDRCS and movement partners will review the draft contingency plan of BDRCS and share feedback. 

	1 day 
	Tabletop simulation using revised contingency plan and response SOP
	Lessons learned will be compiled by consultant 

	4 days
	Incorporation of lessons learned from tabletop simulation exercise and final proof reading by Consultant  
	

	1 day
	Share the final revised contingency plan and response SOP of BDRCS
	


Person specification
	Education
	  Required
	Preferred

	Masters’ or higher degree in disaster management / development studies or related subject
	
	(

	Experience
	
	Required  
	Preferred

	Similar experience in developing contingency plan and SOP for national/ international organization. 
	(
	

	Experience in coordinating processes, including liaising with different stakeholders
	· 
	

	Working experience in disaster management or related field 
	· 
	

	Experience of working for the Red Cross/Red Crescent 
	
	

	Knowledge and Skills
	Required  
	Preferred

	Analytical skills and ability to think strategically
	
	

	Knowledge of log frame-based project design, monitoring and evaluation
	
	

	Able to influence, communicate, co-operate, and negotiate with a wide range of people and organizations
	
	


	Hiring manager’s name
	Hasibul Bari Razib 
	Signature
	

	Job title
	Sr. Manager- Humanitarian Response and Shelter 
	  Date
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