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Proposal for partnership
Panii Jibon (Water is Life) Project III

The text in red color is for your guidance. Delete it before final submission.
For the whole document, follow Font: Calibri (Body), Size: 10.5, Line space: Single. You must fill in the template according to the guideline for page and space. 
	1. Applicant Information

	1.1 Name of Organization:
	

	1.2 Contact person of organization: (Name, email, phone number)
	

	1.3 Contact Address
	

	2. Summary

	2.1 Project title:
	Panii Jibon (Water is Life) Project phase III

	2.2 Project duration:
	January 01, 2021 – December 31, 2023

	2.3 Application for the component(s):
	Write the name of the component you are applying for, for example, (a) Climate induced migration and/or b)  Food Security, Livelihood and Disaster Risk Management

	2.4 Project Area
	Khulna (Koyra, Paikgacha) and Bagerhat (Morrelganj)

	3. Background of the project/ Context

	Climate change impacts, existing challenges, and opportunities in the context   

	Describe the current situation of climate change impacts in the target area. Explain how people are impacted. What are the challenges and opportunities in Livelihood, Food Security and Disaster Risk Management aspects in the project area? How are the communities adapting? (Write according to the component/s you are applying for. This section must be written within page 1.


























	
4. Detail Proposal

	Objective
	Climate vulnerable, poor rural population, living in the southwest coastal area of Bangladesh, increase their resilience by adapting and transforming their capacities in the food and water sector.

	Proposed Activities 
	(Write max. 3/4 activities for each of the output. The outcomes and outputs are narrated in the TOR. Use only page 2 for this section)













































	
Project Indicators 
	Write maximum 3-4 indicators for each outcome (see the TOR) you think suitable to verify achievement of the objective. Write this with first ½ of page 3. 






















	Key Approach & strategy
	Describe key approach and strategy to reach the outcomes of the project (write it within rest ½ of page 3) You must not go to page 4.


























	Beneficiary selection criteria
	Describe beneficiary selection criteria according to the activities you drafted earlier. You should also include selection process including tools and techniques. Highlight your experience in this regard. Write within first ½ of page 4






















	
Monitoring and Evaluation
	Write how the project will be monitored and evaluated including your organizational strength/capacity to do that. Max ½ page within page 4. You must not go to page 5



























	Learning and Accountability
	Describe what the project will do for learning and accountability. Use your organizational experience/capacity/strength as evidence. Max ½ of page 5.
























	Inclusion (Gender, Disability etc.)
	Briefly explain how you will make the project inclusive. Project evidence is encouraged. (Max ½ page, you must not go beyond page 5)























	
Sustainability of results
	Briefly describe what the project will do to ensure sustainability of the project results. Focus on previous evidences, if it is there. (Max ½ page)

























	National and International influencing
	Briefly describe how you will influence the key stakeholders and policy makers with your learning and good practices. Outline what the scope of policy influence are there relate to the project. What’s your organizational strength and experience? Any evidence? (Max ½ page within page 6)





















	5. Organizational Profile and strength

	Legal status (attach NGOAB reg certificate as Annex)
	Write section 5.1 to 5.4 in maximum 1 page (Do not go beyond page 7)

	5.1 Mission and vision of the organization
	







	5.2 Values of the organization
	







	5.3 Strategic Aims and Priority
	






















	5.4 Working areas (districts and sub-districts only)
	












	
6. Programme Portfolio

	Programme of the organization 
	Pls explain your programme portfolio and how it relates to 1) Climate induced migration and/or 2)  Food Security, Livelihood and Disaster Risk Management (Write only on the components you are applying for, for example, 1/2/1 & 2. You must write a paragraph how this project fits/contributes/relates to your respective programme. Write this section max 1 page (within Page 8)












































	
7. Project Portfolio (Present your key projects relevant to the component(s) you are applying for. You can go with narrative/table as you like the best. Name of the project, Duration (Timeline), Project Budget, Working Area, People reached (Beneficiary), Key activities, Name of the donor are expected. Start with current/ latest projects. Use maximum 1 page for this section (within page 9)




	8. Presence of Organization

	Presence of Organization in the project location (Explain how long your organization has been present in the project area, how/with which project, key activities you implemented over the period. Start with the current/latest project. Use max 1 page for all three areas. You can rearrange the space as you need, but do not go beyond page 10)
	Morrelganj, Bagerhat


















	
	Koyra, Khulna

















	
	Paikgacha, Khulna














	9. Climate Change Perspective

	Climate Change perspective of your organization: 
	Explain your organizational perspective for climate change. Write how your organization see Climate Change (programme and strategy) and how it is aligned with your vision, mission. Why is your organization working on Climate Change? What are you doing for Climate induced migration and/or Food Security, Livelihood and Disaster Risk Management (write in line with the component/s you are applying for). Use max 1 page for this section, within page 11.
















































	10. Networking and Coordination

	Networking and Coordination at local and national level 
	(Explain the organizations’ connectivity and coordination with different platform/ forum/networks/organizations especially on climate change.  Write maximum within ½ page of page 12)

























	11. Strategic Fit

	Strategic fit of applicant organization with Helvetas
	(Describe how your mission, vision and strategy fits with Helvetas’s? How you can contribute Helvetas in reaching its goals and objectives? What additional value will your organization bring to the project and Helvetas?). Max ½ page. You must finish it within page 12.




















Annex: NGOAB Registration Certificate
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