DI 04- Managing the contracts of independent workers 
Annex 01- Terms of Reference template 
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TERMS OF REFERENCE

Title of the consultancy work: Video Documentary of ‘Taking Successful Innovation to Scale-Pathways for Disability-Inclusive Graduation out of Poverty Project’
Name of the contracting programme or service: Md. Mazedul Haque, Operational Coordinator

1. CONTEXT
Handicap International (HI) has been working in Bangladesh since 1997, with a focus on creating sustainable changes in terms of ensuring rights and inclusion of persons with disabilities in society. HI promotes an inclusive approach by focusing on access to services for all whenever possible rather than only developing specific actions for persons with disabilities. HI works not only with persons with disabilities but also with their families, their communities and the society.

At present HI is implementing the project Taking Successful Innovation to Scale - Pathways for Disability-Inclusive Graduation out of Poverty in Bangladesh funded by DFID for a 48-month period from 1st April 2018 to 31st March 2022. This project replicates and scales up the previous “Disability Inclusive poverty graduation of extreme poor and poor household in Bangladesh’’ funded by DFID from 1st April 2015 to 31st March 2018. The main outcome of the project is ‘Households including persons with disabilities in Kurigram and Chittagong districts graduate out of extreme poverty and out of poverty, have better access to services, and are less vulnerable to shocks and natural disasters’ and the outputs are (1) Persons with disabilities have gained functional autonomy and increased their social inclusion; (2) Persons with disabilities and their households are engaged in resilient economic activities leading to an increase in assets and income; (3) Helvetas, Islamic Relief and YPSA have enhanced capacities to offer disability-inclusive poverty reduction initiatives; (4) Production of the first robust evidence on the effectiveness of using a disability inclusive poverty-alleviation graduation model. The graduation model is:
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2. DESCRIPTION OF THE EXPECTED SERVICE
Rational of the assignment: The project is implementing disability inclusive poverty graduation model for poor and extreme poor households in Kurigram Sadar and Sitakunda upazila of Chittagong. Besides, project also working with Islamic Relief & Helvetas Swiss Intercooperation, BRAC, and YPSA to ensure inclusion of people with disabilities in their graduation or mainstreaming livelihood projects. In addition, 7 Disabled Peoples Organizations capacity has increased as they can work as a representative of people with disabilities through advocacy and networking and contribute sustainability of the project result. 

Project has provided a lot of interventions to come out people with disabilities from poverty. In this regard, a video documentary is required to capture the project learning of disability inclusive poverty graduation and its components. So, a documentation of the consultation process is needed and the final documentary will be presented in the National Level learning sharing event of the project will be held on July, 2021.

Objectives of the assignment:  Through this video documentation process, the project aims to capture the ‘Impact of Disability Inclusive Poverty Graduation Project’ and eventually to share and disseminate them to the broader audiences like community, service providers, donor, GOs, like-minded NGOs, private sectors, financial institutions, policy makers and fund raisers. 

3. CONSULTANT’S PROFILE
Required Qualifications for consultant/firm

The film company/consultant should have a team with the following requirements:

· Relevant experience in Journalism or other relevant field, with demonstrable experience in film production;

· Professional experience: At least five years of experience in the field of NGO related documentary production, particularly professional experience in high-level videography, audio-visual news features, documentary-making and script-writing, sound portfolio of previous work;
· Prior experience developing features for international NGOs is desirable and an added advantage;
· Prior understanding of the disability is an added advantage;

· Ability to analyse, synthesize information and communicate clearly targeted stakeholders the subject content on human rights, particularly disability rights.

Responsibilities of Consultant/Firm

The Consultant should work closely with Project team & Logistic for accomplishment of tasks:

· To hold preparatory discussion with Operations Coordinator & Logistic Manager and project team about the preparation of videos;

· To capture video footage as agreed with project team and as according to the prepared script;

· To record narration and prepare background music for the videos;

· To translate the project beneficiaries' voice into Bangla /English for subtitles (HI technical Unit will support for review & validate);

· To prepare draft videos documentaries and submit it to HI for final Feedback before the deadline of the contract;

· Finalize the videos as according to the feedback provided by the project team;

· To manage all necessary tools & equipment including tapes, DVD, travel, accommodation etc.

Responsibilities of HI and Project Team

HI will assure monitors and scrutinize the quality aspects of the videos. In addition, HI will help consultant to coordinate the field activities through its field staff and beneficiaries. However, following will be specific responsibilities:

· Identify thematic cases for documentation;

· Organize a coordination meeting with project team;

· Coordinate with project staffs for the field visit to capture the footage;

· Provide feedback when and where necessary;

· Payment to the consultant as per agreement;

· Provide final script and guidance as per project requirement

· Give inputs to draft and finalize videos.

4. DURATION AND PLACE OF PERFORMANCE OF THE SERVICE
Duration: 20 days (Must submit before national event, will be held in 3rd week of July)

Start Date: ASAP
End Date: 3rd week of July (20th July)
Consultancy Location: This will require close Coordination with Operations Coordinator and Project Team. The video shoots will most likely be done in different locations both in rural and urban areas such as project implementing community and GO and Private stakeholders (Kurigram, Sitakunda-Chittagong, Rangpur) at local level. In urban (Dhaka) the national level MIW advisor/Country Director can be interviewed and documented.

5. WORK PLAN
	No
	Activities
	Duration

	1
	Induction and planning & share script final 
	2 days

	2
	Field work (depending on the requirement but it will not be more than this given time)
	8 days

	3
	Development/ production of materials
	4 days

	4
	Sharing draft of productions and review of draft
	2 days

	5
	Revision base on feedback (if any)
	2 days

	6
	Finalizing the product
	2 days

	
	Total 
	20 days


6. MAIN DELIVERABLES
· The main deliverable of the assignment: High quality of 5-7 minutes video documentary in Bengali along with English subtitles and sign language following the approved script;
· Project Quality photographs (Approx. 100)
· Submission of final master videos in a DVD tapes and 4 additional copies;

· Electronic copies of video in AVI format before the deadline of the consultancy;

· Provide raw footages captured in project areas.

7. GENERAL TERMS AND CONDITIONS/SPECIFIC REQUIREMENT
· Produce one overall project video documentary not more than 5-7 minute long including all;

· Capture necessary video footage of different project activities (Trainings, asset support, Referral service, Case studies related to the project & interviews);

· Narrate and edit raw video footage for producing final video;

· The video should be submitted in HD/4K quality in file format(s) to be agreed before final sign-off;

· International standard voice over, International standard editing for ensuring high quality video;

· 2d motion animation and Computer graphics (CG) should be used;

· Ensure visibility of FCDO, HI and PNGOs. (HI will provide information);

· Develop the video in close consultation with HI Focal persons (in different location).

8. CONTACT PERSON
During the performance of the service, the consultant will be required to work in liaison with Handicap International's teams, and notably with Operational Coordinator and Livelihood Manager, who will be his/her contact person for technical part and for administrative issues will go with Supply Chain, logistics. 

9. ADMINISTRATIVE AND PROPOSAL SUBMISSION 
Mode of Payment: All payments should be in account pay Cheque and VAT/Tax should be deducted by HI at source. No advance payment to be made as per HI general purchasing policy. VAT and Tax would be deducted as per Government rules.
Video Copyright: All videos will be the exclusive property of the project with unfettered right over its usage, reuse, reproduce and sharing in any manner and that the contracting individual will neither claim any legal ownership or copyright over these videos nor will they use, share, sale, exhibit or barter any of the videos for any purposes whatever, whether commercial or non-commercial. However, proper credit line will ensure in all product developed under this assignment.
Selection criteria with weights
1. Previous relevant experience (promo)-40%

2. Understanding the role and planning for documentary-30%

3. Financial proposal for consultancy-30%
Submission of proposal
The proposal should contain two parts: technical proposal and financial proposal. A copy of previous work of promo on similar assignment is requested as well (this will be used by HI only for assessing the capacity of the firm and will not be shared with third parties).
The technical proposal should specify:

· Analysis of the ToR showing the consultants’ understanding of the subject to be assessed;

· Proposed video documentary developing plan showing how the consultants intend to proceed for capturing and delivering;

· CV mentioning qualification and experience of the consultant in video documentation;

· Strength of the consultant on disability inclusive poverty graduation index, economic inclusion, women’s economic empowerment, resilient livelihoods model etc. is highly preferred.
· Sample links of few previous works.
The financial proposal should specify:

· Honorarium of professional/experts and other support staff including all and social costs (VAT, Tax etc.);

· Travel and accommodation costs for consultant (s) and its video documentary team. 

· Please note that HI will not provide any per diems, transport, accommodation etc. 

Others Requirements of Business documents (copy):

· Trade License (in case of company)

· VAT Certificate (in case of company)

· E-TIN Certificate (for both, either company or individual) 

· Bank Solvency Certificate (for both, either company or individual)

· Insurance Certificate (for both, either company or individual)

· Bank details: name of the account, Bank name, branch, swift code etc.
· Documented previous work experiences.
Interested consultancy firm/individual may submit their technical and financial proposal in together with and update CV to email: logistics@bangladesh.hi.org specifying the subject “Video documentary of UK Aid Direct project with Ref: PSR BGD-2021-DHAK-0117” by 19 June, 2021. 
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