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[bookmark: _bookmark0]Chapter 01: INTRODUCTION
1.1 About Humanity & Inclusion
Humanity and Inclusion (formerly Handicap International) is an international non- governmental Organization founded in 1982 and currently located in more than 60 countries worldwide. Humanity & Inclusion is an independent and impartial aid organisation working in situations of poverty and exclusion, conflict and disaster. The organisation works alongside people with disabilities and vulnerable populations, taking action and bearing witness in order to respond to their essential needs, improve their living conditions and promote respect for their dignity and fundamental rights.
1.2 About Humanity & Inclusion in the country/region
Handicap International- humanity & inclusion has recently accomplished Taking Successful Innovation to Scale - Pathways for Disability-Inclusive Graduation out of Poverty project funded by UK AID, which was cascading result of successfully completion of SHIREE (Stimulating Household Improvements Resulting in Economic Empowerment, 2011-2014) and GPAF (Global Poverty Action Fund, 2015- 2018).
The project developed new strategic partnership with BRAC, and the Targeting the Ultra Poor Programme (BRAC-TUP) for scaling up the disability-inclusive poverty graduation at HI beneficiaries’ level at Kurigram Sadar Upazila (Sub-district), Ulipur Upazila of Kurigram district and Sitakunda Upazila of Chottogram district. Mymensingh, Kishoregonj, Gaibandha, Thakurgaon, Rangpur district. Cyclones and regular flooding are correlated with higher rates of poverty, especially in predominately agricultural areas in the project target upazilas. Along with BRAC, DPOs, YPSA, Islamic Relief Bangladesh and Helvetas Swiss Inter Cooperation Bangladesh are the partners of this project with the aim to enhance the sustainability of the project.
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2.1 Presentation of the project

	Project Title
	“Taking successful innovation to scale – pathways for disability – inclusive
graduation out of poverty” (UKAid Direct) Project

	Implementation dates
	April 2018 to March 2022

	Location/Areas of intervention
	Ulipur and Kurgram under Kurgiram District, and Sitakund Upazila under Chattogram, Mymensingh, Kishorganj, Gaibandha, Thakurgaon, Rangpur



	Operating Partners
	1.   YPSA – Young Power in Social Action
· Include person with disabilities as beneficiary in their all projects.
· Include person with disability related issues in their organizational policies.
· Recruit person with disability in their different project.
· Maintain liaison with concern line department to support person with disability.
· Provide credit (loan from micro finance dept.) to person with disability as their other beneficiaries.
· Circulate person with disability related information in their all project.
· Provide access to their entire project for HI.
· Assist HI to selection of beneficiaries from their existing project beneficiaries.

2. Islamic Relief Bangladesh-
· Include person with disabilities as beneficiary in their all projects.
· Include person with disability related issues in their organizational policies.
· Assist HI to beneficiary selection from their existing project beneficiaries.
· Capacity building of beneficiaries on income generating activities (IGAs).
· Accessible training material development for person with disabilities.
· Periodically assessment of inclusion through HI’s prescribe inclusion
tools
· Recruit person with disability in their different project.
· Maintain liaison with concern line department to support person with disability.
· Circulate person with disability related information in their all project.
· Provide access to their entire project for HI.

1.   Helvetas Swiss Inter-Cooperation Bangladesh-
· Include person with disabilities as beneficiary in their existing projects.
· Include person with disability related issues in their organizational policies.
· Providing priority for person with disability during recruitment in their different project.
· Develop disability friendly data management system.
· Maintain liaison with concern line department to support person with disability.



	
	· Include person with disability in their market system development.
· Circulate person with disability related information in their all project.
· Provide access to their entire project for HI.

2. DPOs – Organizations of Persons with Disabilities
· Referral support to person with disability and their family member to Upazila and district health department of Govt. Bangladesh.
· Meeting with line department like upazila and district social service office.
· Courtyard meeting with person with disabilities.
· Ensure disability card for person with disability
· Ensure disability allowance and other social safety net support.
· Provide peer group support.
· Linkage with govt. line department to ensure technical training for person with disabilities. i.e. tailoring training
· Provide assistive device to person with disability through coordination with JPUF and others govt. and non-govt. organization like sight savers.
· Meeting with upazila and municipality level committee of ‘’rights of
person with disability’’.

3. Humanity and inclusion: Project Implementation

	Target Groups
	Persons with disabilities; Men, Women, older people, others marginalized groups

	Objectives	of the project
	Persons with disabilities in Kurigram and Sitakund graduate out of extreme poverty, have better access to supports in the community and are less vulnerable to shocks and natural disasters.

	Expected results	and indicators
	Persons with disabilities and their households in rural Bangladesh are economically empowered and exercise their rights on an equal basis with others

	Main	activities implemented (HI)
	Output 1: Persons with disabilities have gained functional autonomy and increased their social inclusion. Major activities are given bellow;
· Community Mobilization, and awareness campaign
· Capacity building of DPOs



	
	· Rehabilitation support with Accessibility devices and transport, Accessibility and reasonable accommodation, Referral for specific services
Output 2: Persons with disabilities and their households are engaged in resilient economic activities leading to an increase in assets and income. Major activities are given bellow;
· Consumption support;
· Market Analysis and Business Development by Helvetas
· Service provision for LSPs and Mainstream LSP Models
· Strengthening Linkage with Market
· Skills Development
· Support to women beneficiaries
· Risk Assessment and Contingency Plans implementation
· Asset Transfer
· Self Help groups
Activities under Result 3: Helvetas, YPSA, IR Bangladesh,
· Disability mainstreaming by IRB, Helvetas, YPSA
· Number of persons with disabilities accessing different programmes (health, DRR, social protection and livelihood services) run by Islamic Relief Bangladesh (IRB)
· Number of persons with disabilities accessing financial services run by
YPSA
· Number of persons with disabilities accessing services provided within Helvetas sustainable livelihoods programme
Activities under Result 4: Poverty Graduation Effectiveness Research




2.2 Justification of the Documentation/ Assignment
The capitalization, in other words “collection and documentation of lessons learnt and good practices” is part of the HI’s global goods. The capitalization will be useful in documenting learnings on how the Disability Inclusive poverty graduation model supports persons with disabilities to graduates out of extreme poverty. This includes capturing how project inputs contribute to increased income generated, as well as increase and/or sustainability of individual and household assets, uptake in strategies to prepare and mitigate against disasters, and overall, how the project supports persons with disabilities and their families to live independently in the community, and grow and maintain their social capital, all of which serves to make them more resilient. This capitalization activity should also aim to capture mechanisms that can promote how greater equality between the genders along socio and

economic indicators; including how women in various positions and roles in households experience greater equality, reduced vulnerabilities to violence and abuse, and access to better services.
Selected learnings and good practices will guide HI to design, implement and evaluate projects on disability inclusive poverty alleviation, and more broadly, economic inclusion, more effectively.

2.3 Target Audiences for the Collection of Good Practices and Lessons Learnt
The Collection of Good Practices and Lessons learnt will have the following categories are targeted audiences;
· Governments (Relevant Ministries including Social Welfare)
· FCDO, and relevant donors
· Program Managers
· Non-Governmental Organizations and UKAid Direct Project Partners
· Organisations for Persons with Disabilities.
· Donors, Researchers and Academicians.
· Other HI operational countries interested in disability inclusive poverty graduation

2.4 HI UKAID Direct Project Learning Strategy
In order to collect lessons learnt and good practices from the implementation, HI has rolled out a learning strategy within the organization and the partners. The objective of the strategy was to document learnings on a regular basis, based on various activities implemented at project level with consortium partners. The best practices and lessons learnt identified by the project team are documented and shared with HI’s Country team and partners on a regular basis.
2.5 HI’s approach to compilation of Lessons Learnt and Good Practices
· Lessons learnt activity in UKAid Direct Project:
· Quarterly project review meeting lesson learnt, challenges, overcome strategy
· Annual project review lesson learnt, good practices, recommendation, challenges, overcome strategy
· OPD work modalities, good practices, lesson learnt, challenges, overcome strategy
· Mainstreaming organization work modalities good practices, lesson learnt, challenges, overcome strategy
· Annual Self-evaluation of the project
· Web based real time data collection by CLW’s & analysis in quarterly basis

· HI Project team compile and share lessons learnt for the use for internal learning;

[bookmark: _bookmark2]Chapter 03: Overall Objectives of the Assignment
To come up with a well refined final compilation of good practices and Lessons learnt in the area of disability inclusive out of poverty graduation model based on the experience from the implementation of the UKAid Direct Project.
Overall guiding questions (but not limited) have been outlined for understanding the tasks. However, Consultant will explore more with the discussions of the project and steering committee during the inception meeting;
· To document the process (step by step) of the intervention of the project (UK AID Direct); with a specific focus on both the direct implementation of the graduation model, the integration of the market systems development approach and the disability inclusion mainstreaming with Helvetas, YPSA, and Islamic Relief Bangladesh.
· To know and document which area of process did work well and did not work effectively
· To identify and document the challenges faced in process of intervention of this project and how it overcame
· To explore and document, how did sustainability issues address in interventional process
· To explore and document, how did GDA (Gender, Disability and Age) address in interventional process and how the project was gender sensitive

3.1 Thematic Areas for capitalization
The key learning questions will be derived from the following thematic areas;
· Disability inclusive poverty graduation model Identification & beneficiaries’ selection
· Psychosocial rehabilitation (Rehab, accessibility, counselling, health care) and consumption support
· Skill training & continuous coaching
· Livelihood assets support, assets transfer, employment, reasonable accommodation (Accessibility, work tools modification)
· Access to Market, Inclusive financial services and saving
· Continuous social inclusion
· Inclusive Market System
· Local Services Providers (LSP) and Progress Out of Poverty (PPI) Model
· Evidence based Graduation model (Randomized Controlled Trial-RCT)
· Roll out web-based data management system
· Women economic empowerment
· Mainstreaming livelihood approach

· Strengthen Organizations of Persons with Disabilities (OPD) / Self Help Groups (SHGs) formation
· Inclusive producer groups
· Community awareness
· Functional rehabilitation
· Psychosocial support
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4.1 Location
The compilation will capture lessons learnt and good practices from Ulipur and Kurgram under Kurgiram District, and Sitakund Upazila under Chattogram, and Mymensingh, Kishorganj, Gaibandha, Thakurgaon, Rangpur District. The assignment will need to be done with in person interview and data collection following institutional COVID-19 precautions, and cannot be completed remotely.
4.2 Methodology
Consultant will formulate learning questions which ultimately guide the process and do exercise following several methods to identify the areas of capitalization of the project. Consultant will emphasize on the participatory approach and consultative process like workshop, beneficiaries’ feedback. Consultant may also need to conduct FGD, KII, IDI, collect case study/success stories etc. from person with disability, HH Head, caregiver, female family member, self-help group members, community livelihood worker, OPD (Organization of Persons with Disabilities), project staff – including implementing partners, like Helvetas, YPSA or Islamic Relief.
In addition, the project team have been capitalizing Lessons Learnt and Good Practices in their own which they shared with the consultant for review, guidance and finalization. Consultant needs to follow the following method;
· Desk review of the Project’s several documents for understanding the project and project
modalities;
· Define and finalize the learning questions;
· Refine, edit and improve the lessons learnt and good practices already collected internally. Get back to the HI team for more information, clarification to improve on the lessons learnt and good practices’ quality;
· Conduct workshop, feedback sessions, FGD, KII, IDI, collect case study/success stories as per the define learning questions;
· Consult consortium partners in order to capture the learning and best practices.
· Work on the final appearance of the compilation in terms of preparation, editing, proof reading, graphics, alignments, etc. (Final format to be agreed upon at inception phase)

The Consultant in the Technical Proposal should indicate how they intend to carry out the assignment in addition to the propositions from HI. The consultant should also share sample copies of their work that are similar or related to this assignment.

[bookmark: _bookmark4]Chapter 05: Actors involved
The consultant will work closely with Country MEAL Manager for national level and the project manager for the field level. Expert from HI global office will involve in reviewing the ToR, participate in the inception meeting aiming to perfectioning the deliverables and review the outputs.
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6.1 Protection and Anti-Corruption Policy
The Assignment will adhere to the Humanity and Inclusion code of conduct, Protection of beneficiaries from sexual exploitation, abuse and harassment policy, Child Protection Policy, Anti-fraud and anti-corruption policy and DFID rules and regulations (see the table below).

	
Code of Conduct
	Protection of beneficiaries
from sexual exploitation, abuse and harassment
	Child Protection Policy
	Anti-fraud and
anti-corruption policy

	

	

	

	




6.2 Ethical measures*
HI is committed to upholding certain ethical measures. It is imperative that these measures are considered in the technical offer:

	Ethical Risks
	Mitigation Measures

	Security	of	subjects,
Partners and teams
	Confidentiality of Subjects/ Persons to be included in the
Compilation should be safeguarded.

	Ensure the security of personal and sensitive data at all stages of the
activity
	All data collected from respondents is collected in a way such that the respondent will not be harmed.


*These measures may be adapted during the completion of the inception report.
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7.1 Deliverables
The consultant will propose the capitalization in book publication. The following deliverables are outlined;
1. Inception Report and format of final compilation.
2. First Draft Final Compilation of Process Documentation, Good Practices and Lessons Learnt. (Process monitoring).
3. Second Draft Final Compilation of Process Documentation, Good Practices and Lessons Learnt. (Process monitoring).
4. Final Compilation of Process Documentation, Good Practices and Lessons Learnt. in publication and word document. 
5. PowerPoint Presentation by summarizing the findings of the assignment and share with external audiences.
6. 100 sets of publications of the document
The Consultant in the Technical Proposal should indicate how they intend to carry out the assignment in addition to the propositions from HI. The consultant should also share sample copies of their work that are similar or related to this assignment.

7.2 Assignment dates and schedule

	Phase
	Activities
	End Date

	Hiring Consultant
	Advertise the TOR to hire a consultant
	30 October

	
	Recruitment of Consultant (interview, etc.)
	4 November

	Kick-off meeting
	Kick-off	meeting	between	the Consultant and HI Team
	7 November

	Inception report, learning question, tool and suggesting format for the final compilation (deliverable 1)
	Development of an inception report in order to clarify the process, agree on the number and relevance of good practices and lessons, agree on the deliverables with country teams and partners, agree on the format of the final compilation, etc.
	11 November



	Submission of first draft of compilation (deliverable 2)
	Collects, capture, document newly, and review existing stories, best practices and learnings. Compile all the best practices and learnings in consultations with project team, partners, enriching to the best shape of the best practices and developing others if needed, compilation of all the documentation.
	9 December

	Submission	of second	draft	of compilation (deliverable 3)
	Consultations with country teams, consultation with partners, enriching the existing best practices and developing others if needed, compilation of all the documentation.
	18 December

	Final publication in soft	copy
(Deliverables 4&5)
	Submission and approval of the Final copy of the Compilation of Lessons learnt and best practices and presentation (deliverables 4 & 5).
	25 December
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8.1 Expertise sought from the consultant(s) Qualifications and experience required
The composition of the team or individual is expected to be as follows:
· The lead Research must have at least Master’s degree in any related field. Mandatory
· Knowledge and proven experience of work in the field of learning and/or knowledge management (how to document knowledge and learnings, best ways to share knowledge and learnings to various audiences, etc.). Mandatory
· Record of Documentation of Lessons learnt and Good Practices (audio, visual, video documentary) from implementation of Projects. Mandatory
· Experience in the area of poverty graduation model documentation is must.
Mandatory

· Experience and knowledge of Disability programming will be an Added advantage. Provide proof of work in similar work.
· Excellent interview, teamwork and communication skills and dissemination skills.
· Ability to write clear, concise reports and presentations in English. Provide copies of previous reports (could be reports, presentations, or any other way in which learnings can be spread)

Assessing the Consultants/ Firms
Stage 1: Screening of Applications (Administrative review)
· All applications will undergo a preliminary screening to ensure the application has all the necessary documents/ requirements.
· Administrative review will look at the minimum requirements; CV, Cover/ application letter, technical proposal, financial proposal, if it’s a company submit legal registration certificates (if any individual consultant no legal registration needed).

Stage 2: Shortlisting of Applications
· From the Consultants/ Firms that meet all the minimum requirements and have been screened, they are assessed using document review using the criteria below.
· A reasonable number of candidates/ firms will be selected to move to the next stage of the interview. This will be based on the scores according to the Criteria below.
· The shortlisting will be based on team experience/ composition, Experience in documenting learning/ knowledge management, Proposed methodology and quality of previous reports.
	General Profile
	Bid review: Experience in documenting learning/ knowledge
management (1 to 15)
	Bid review: Relevance of the proposed tools/ Methodology (1 to 15)
	Bid Review: Quality of Previous Reports/ Assignments (1 to 15)

	10%
	20%
	15%
	15%



Stage 3: Interview of the shortlisted Consultants
· The shortlisted applicants will be interviewed based on the; Experience with Disability and SRH, proposed tools/ Methodology, Soft skills (communication / English / writing
/ consortia) and Means and Planification.

	Means and Planning
	Interview: Experience in documenting learning/
knowledge management
	Interview: Relevance of the proposed tools/ Methodology
	Soft skills (communication / English / writing / consortia,
Flexibility)

	5%
	20%
	10%
	5%



8.2 Recruitment Process
The recruitment of the consultant/ firm will follow a competitive and transparent process. A call for consultant(s) will be advertised. From the pool of applicants, a reasonable number will be shortlisted and interviewed. The consultant will be assessed based on the standards as stipulated in the Assessment Criteria.


8.3 Budget allocated to the Assignment/ Documentation
The Consultant should submit a detailed Financial Proposal clearly outlining technical fees of the Consultant(s) per day, number of days spent at each stage of the assignment, cost of proof reading, review, Logistics (internet costs, stationery costs, etc.).
The payments will be released based on the submission of deliverables, as follow:
· 25% after the submission of deliverables 1 - inception report and format for the final compilation
· 75% after the submission of deliverable 3,4,5 - compilation and final submission with presentation
Caution: please note that the last payment is conditional on the validation of the Compilation of Good practices and Lessons learnt and not on the sending of the final report.
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Application must be submitted in English and include:
· Interested Firms/ Consultants MUST submit Cover letter and CV of the led consultant (maximum 4 pages; with references), Company profile(s) if it’s a firm/ organization and documentation of legal status, and registration as a Company (Trade License, E-TIN, VAT Registration as consultancy firm).
· Technical proposal (maximum 10 pages) including the proposed methodologies and proposed schedule.
· Financial Proposal. The financial proposal should provide cost estimates for services rendered including daily consultancy fees. The consultant has to cover all field related costs (internet, soft wares, etc.). Note the assignment is remote based and the consultant will not be required to travel to any country.
· Sample of previous work/ production on documentation of learning (compilation, report, final products).
· Consultants that meet the requirements should submit soft copy application by email to: logistics@bangladesh.hi.org. Email must not exceed 10MB.
· Submission deadline: 30 October 2021 (11.59 PM)
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· The Disability - Gender - Age Policy, which must guide the approach and the construction of evaluation tools in the technical offer.
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Handicap International Code of Conduct for the protection of Children



I,  ______________________, acknowledge that I have read and understand HI’s Child Protection Policy dated 2007 and agree that in the course of my work with HI, I must:



· Treat children with respect regardless of colour, gender, ethnic or social origin, religion, disability, nationality, birth or other status,



· Not use language or behaviour towards children that are inappropriate, harassing, abusive, sexually provocative, demeaning or culturally inappropriate,



· Not engage children under the age of 18 in any form of sexual intercourse or sexual activity, including paying for sexual services or acts,



· Not place children in situation which would leave them vulnerable to any form of exploitation or abuse,



· Whenever possible, ensure that another adult is present when working in proximity of children including, if a child must be assessed individually in privacy, leave the door open to ensure that the child is within visual contact of another adult,



· Not invite unaccompanied children into my home, my office, my hotel room or my car/motorbike/CNG, unless they are at immediate risk of injury or in physical danger,



· Not sleep close to unsupervised children unless absolutely necessary in which case I must obtain my supervisor’s permission and ensure that another adult is present if possible,



· Use ITs equipment including computers, camera, personal mobile phone and computer, social media appropriately and never to exploit or harass or access child exploitation materials through any medium,



· Not use physical punishment on children,



· Not hire children under 18. Not hire children for domestic or other labour which is inappropriate given their age or developmental stage, which interferes with their available time for education and recreational activities or which place them at significant risk of injury or abuse or which is harmful to the children’s health or physical, mental, moral or social development,



· Not discriminate through preferential treatment to a child, i.e gifts, sponsorships, money, food etc,



· Not participate in activities where the children’s behaviour is likely to lead to abuse or illegal acts or which humiliate, degrade children



· Comply with all relevant Bangladesh legislation including Children Act 2013 and labour laws in relation to child labour



· Immediately report concerns or allegations of child exploitation and abuse and policy non-compliance in accordance with appropriate procedures



· Immediately disclose all charges, convictions and other outcomes of an offence which occurred before or occurs during my collaboration with HI that relate to child exploitation and abuse



· Not use photos or testimonies of children collected during my collaboration for HI



· Not touch, carry kiss a child without prior agreement of the child and of the parents or the guardians responsible for the child. Under no circumstances should any contact be of or have the appearance of being sexual in any form,





When photographing or filming or using children’s images or testimonies for work related purposes, I must:



· Obtain prior agreement and signed consent of the children, parents or guardians of the child before photographing or filming or interviewing a child. As part of this I must explain how the film/photograph/testimony will be used.



· Ensure photographs, films, videos, written testimonies and quotations present children in a dignified and respectful manner and not in a vulnerable or submissive manner. Children must be adequately clothed and not in poses that could be seen as sexually suggestive.



· Ensure file labels, metadata or text descriptions do not reveal identifying information about a child when sending images electronically or publishing images in any form. If necessary, the name of the child will be changed before using the image/written testimonies. All children and parents should be requested prior using the data if they want to keep or change the name of the child at the time of publication/production.





I understand that it is my duty to apply above obligations and to use common sense and avoid actions or behaviour that could be construed as child exploitation or abuse.







Signature:

Date:
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HI PSEA Policy - Eng.pdf
PSEA Policy — Final version — October 2011

PROTECTION OF BENEFICIARIES
FROM SEXUAL EXPLOITATION AND ABUSE

Handicap I nternational Policy

1. Objectivesof the Protection from Sexual Exploitation and Abuse (PSEA) policy

Through this policy, Handicap International expessis determination to combat the sexual
exploitation and abuse of aid beneficiaries by huitagian workers. It is therefore
implementing a series of measures intended to sedsks on its programmes, whatever the
context.

Handicap International also encourages its statfittk about their actions and the potential
consequences of these actions.

2. Definitions
Handicap International has based the followingrdedins on those of the United Nations:

Sexual abuse:
e Actual or threatened physical intrusion
e of a sexual nature
* whether by force or under unequal or coercive dwms

This means that the use of actual force is notgsarg to constitute sexual abuse. Sexual
abuse can also occur in situations of inequalityrater coercive conditions.

Sexual exploitation:

* Any actual or attempted abuse of a position of etdbility, differential power, or
trust

¢ for sexual purposes,

* including, but not limited to, profiting monetarjlgocially or politically from the
sexual exploitation of another.

This means that any individual acting as an inteliarg in the organisation of abuse is
equally guilty of exploitation.
3. Principles

1. Sexual exploitation and sexual abuse perpetratathstgoeneficiaries constitute
serious misconduct and are therefore grounds smiglinary action.





PSEA Policy — Final version — October 2011

2. Sexual activity with persons under the age of J@&ahibited regardless of the age of
majority or age of consent locallyMistaken belief in the age of a person is not
considered a defence.

3. Exchange of money, employment, goods, serviceaytype of assistance for sexual
favours is prohibited.

4. Sexual relationships between Handicap Internatistaf and aid beneficiaries are
strongly discouraged, as they are based on anantigunequal power relationship
and undermine the credibility and integrity of Haxagh International's work.

5. Where a Handicap International staff member devetmmcerns or suspicions with
regard to possible sexual exploitation or sexuabkalby a fellow worker, whether the
individual works for Handicap International or f@mother aid organisation, he or she
must report such concerns through the line-manageam@annels, or should this be
the case, to the programme’s PSEA focal point.

In concrete terms, this means reporting concermssigpicions, including rumours, in
good faith, without attempting to investigate thattar personally in order to obtain
proof or write a report. Reprisals against anyfstedmber having reported sexual
exploitation or abuse is prohibited.

6. Handicap International undertakes to ensure thaaegations remain confidential
and that an impatrtial internal investigation isrigat out that will not, however,
replace investigations which may be conducted byctimpetent local authorities. If
reported information concerns a partner of Handlosgrnational or any other aid
organisation, the Field Programme Director/ HeaMission will be required to take
the appropriate measures

7. All Handicap International staff members, and mamagn particular, whatever their
level, are expected to create and maintain an @mvient that prevents sexual
exploitation and sexual abuse.

Preventing a culture of complacency and impunityaeds continuous effort.
Managers, amongst others, must be familiar withexrfdrce this policy. They must
be proactive in overseeing their teams.

Staff responsible for project implementation, fellap and evaluation and for fund-
raising must be particularly mindful of risks ofks@l exploitation or sexual abuse, in
accordance with activities and context. Risk reiducstrategy must be a matter of
constant concern.

8. Handicap International undertakes to provide amstst to any individual who files a
complaint with the organisation, and to ensure ifipegssistance and support for the
victims of sexual exploitation or sexual abuse pegied by one of its staff members.

! Except in the case of legally recognised marriage
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Victims will be informed that perpetrators of aofssexual exploitation or sexual
abuse hold full responsibility for their actiongespective of the nature of the
assistance provided by Handicap International.

4. Disciplinary measures

Any staff member failing to comply with the printgg or failing to meet the
requirements set forth in this protection policyynfiace disciplinary action.

5. Scope of the policy

The principles set forth in this policy apply:
- To all Handicap International staff, whether exaés or national, throughout the
federal network.
- Atall times, i.e. during and outside of office me@and during periods of leave.
- To all people or entities who have signed a coniséth Handicap International:
consultants, day labourers, suppliers, partnemisgéons, etc.

*kk
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Institutional Policy

Child protection policy

Operations Division
2007 -Updated 2019

IP102





Hi
handicap ' humanity
international &inclusion

On 24 January 2018, Handicap International’s
global movement became Humanity & Inclusion.
The Federation, which runs projects in around
sixty countries, is now working under the
operating names of “Humanity & Inclusion”,
“Handicap International” or “Atlas Logistique”.
Any document with the letterhead “Humanity &
Inclusion” applies de facto to Atlas Logistique
and Handicap International teams.





Child Protection Policy

1. INTRODUCTION 4
1.1 Why this child protection policy

EEE

1.2 Scope of application

2. DEFINITIONS
2.1 Child
2.2 Child abuse
2.3 Physical abuse
2.4 Emotional abuse

2.5 Sexual abuse

2.6 Neglect

2.7 Child labour

2.8 Participation by children in light work

o o1 o1 o1 o1 01 01 01 O

3. POLICY STATEMENT : PREVENTING ABUSE
3.1 General principles
3.2 Awareness

N N O O

3.3 Safeguarding

4. IMPLEMENTATION AND PROCEDURES
4.1 Recruitment, selection and induction
4.2 Whistleblowing procedure
4.3 Confidentiality
4.4 Procedure with partners 10

O 0w 00 0

5. MONITORING / EVALUATION 10





1

Introduction

1.1 Why this child protection
policy

It is the duty of Humanity & Inclusion
(HI) to protect all children participating
in or impacted by its activities. In its
mandate, a special focus is placed on
children with disabilities.

Although children with disabilities
have the same rights as other children,
they can be more vulnerable as they
are often discriminated against, ill-
treated, forgotten or isolated. In many
countries, they are not empowered

or respected and have very few life
prospects.

HI promotes the right of children with
disabilities to develop their full potential,
attend school, have their say and take
part in mainstream society. HI considers
that children with disabilities have

the right to protection and to live and
prosper within their own family and
community.

1.2 Scope of application

Everyone working with children has a
basic duty of attention toward them. HI
as an institution and all those working
with HI must recognise the risks to
children and assume responsibility for

keeping them safe. In order to protect
children from abuse and exploitation, HI,
its staff and its partners must at all times
conduct themselves with the highest
levels of professionalism and integrity
and always act in the best interests of
the child.

This policy aims to protect children from
intentional and non-intentional harm or
abuse. It applies to HI as an institution
and to all those collaborating with HI,
and notably people having signed a
permanent or fixed-term employment
contract with HI, family members
accompanying international staff,
trustees, consultants, interns, voluntary
workers or international volunteers, service
providers and partners. For people placed
under HI's responsibility (people having
signed a permanent or fixed-term
employment contract with HI, family
members accompanying international staff,
trustees, interns, voluntary workers or
international volunteers and people
invited onto HI's premises or
programmes), this policy applies to all
situations, professional or otherwise,
during and outside working hours. It is
HI’s responsibility to ensure that
everyone is informed of the existence and
content of this child protection policy.

Broader child protection issues arising
outside the organisation will be dealt with
through HI's programme and project
activities.

This update of HI's Child Protection
Policy was approved by the Directorate
in December 2018.





2

Definitions

2.1 Child

A child is defined as a person below the
age of 18.

2.2 Child abuse

Child abuse is a general term covering
all forms of physical and/or emotional
ill-treatment, sexual assault, neglect

or negligent treatment or exploitation
resulting in actual or potential harm to
the child’s health, survival, development
or dignity in the context of a relationship
of responsibility, trust or power.

2.3 Physical abuse

The actual or likely physical injury to a
child or failure to prevent physical injury
or suffering to a child.

2.4 Emotional abuse

The notion of emotional abuse includes
verbal abuse, discrimination and
psychological maltreatment. It refers to
the actual or likely adverse effects on the
emotional and behavioural development
of a child caused by persistent or severe
emotional ill-treatment or rejection.

2.5 Sexual abuse

Sexual abuse refers to actual or
threatened physical intrusion of a sexual
nature, whether by force or under
unequal or coercive conditions.

2.6 Neglect

Neglect refers to any act of omission or
failure to provide, whether deliberate

or otherwise, that compromises the
health, security and development of a
child, with due consideration to context,
resources and circumstances. It refers
to the on-going incapacity to satisfy
the basic physical and/or psychological
needs of the child resulting in a high
risk of serious physical and cognitive

disorders.

2.7 Child labour

Child labour is regulated by such
instruments as the International
Labour Organization’s Minimum Age
Convention (N° 138) which sets the
following age limits:

® The minimum age for admission to
employment shall not be less than
the age of completion of compulsory
schooling and, in any case, shall not
be less than 15 years.

® The minimum age for admission
to any type of employment or
work which by its nature or the
circumstances in which it is carried
out is likely to jeopardise the health,





safety or moral of young persons,
shall not be less than 18 years. This
age-limit may be reduced to 16 years,
on condition that the health, safety
and morals of the young person
concerned are fully protected and
that young persons have received
adequate specific instruction or
vocational training.

In HI’'s Child Protection policy, child
labour refers to the employment and
work of children below the age of 15.

HI is extremely vigilant with regard to
this age limit in order, amongst other
things, to preserve children's access
to schooling and vocational training.
Furthermore, and with due regard

to national legislation, Hl is careful

to employ people over the age of 18
and encourages all those working in
collaboration with HI to do likewise.

2.8 Participation by children
in light work

This refers to children’s participation
in economic activity that does not
negatively affect their health and
development or interfere with their
education. No economic activity

is allowed for children under 12
(International Labour Organization,
Convention 138).

3

Policy statement:
Preventing abuse

3.1 General principles

HI commits to a set of principles

that derive from the United Nations
Convention on the Rights of the Child
and its optional protocols:

e All children have equal rights
to protection from abuse and
exploitation;

e Everyone has a responsibility to protect
and support children and to always
act in the best interests of the child;

e Organisations have a duty to protect
the children they encounter when
implementing their activities. They
must take all necessary steps to
provide the children with the care and
support they need and contribute
towards a protective environment.

Children are actors in their own
protection and development, which
does not exempt parents and
educators from their responsibilities.

HIl is committed to the protection and
promotion of children’s rights and
reaffirms its policy of zero tolerance
of any form of child abuse. Our Code
of Conduct: Prevention of abuse and





safeguarding sets forth the “expected
behaviours and practices constituting
the organisation’s minimum standards
and actions to be avoided”.

> See Code of conduct: Prevention of

abuse and safeguarding

HI encourages the creation of dedicated
spaces where children on the programme
can raise safeguarding issues.

3.2 Awareness

HI undertakes to raise the awareness of
all those with whom it is in collaboration
(see point 1 of this policy) and to ensure
their understanding of the principles
and provisions of this policy, as well as
of the whistleblowing and monitoring
procedures in place.

Awareness-raising will notably include:

e Information for the above-mentioned
persons on:

— The United Nations Convention on
the Rights of the Child (1989) and its
optional protocols which constitute
the frame of reference of our child
protection policy. These texts can
be consulted on HI's intranet.

— HI's guidelines on the use of social
networks by its employees which
notably specify that prior consent
must be obtained from children,
their families and the communities
for the use of any images and that
this use must respect the dignity of
the children concerned.

> See the Social network
policy: Guidelines for the use of

social media by HI employees and

volunteers
— Strict prohibition of owning or

consulting child pornographic material.

e Specific awareness-raising of the

following:

— Children with disabilities have
the same rights as other children
and mist be treated with dignity,
respect, sensitivity and equity.

— Gender-related vulnerabilities with
regard to child protection.

— Community-based programmes
contribute to HI's commitments
by helping to ensure that children
with disabilities have access to
education, are not victims of forced
labour and are given a voice.

3.3 Safeguarding

During the implementation of HI’s
activities, evaluations of the risks
covered by this policy will be conducted
as required. A risk mitigation strategy
including safeguarding measures has
been developed and integrated into the
implementation of activities involving
or having an impact on children so that
the risk for children is minimised and
the commitment to "Do No Harm" is
respected.

HI undertakes to include these
safeguarding measures in its
communication with its partners,
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with an emphasis on children with
disabilities on account of their
vulnerability.

HI ensures that its partners incorporate
the notion of "Do No Harm" in their
interventions.

4

Implementation
and procedures

4.1 Recruitment, selection
and induction

Before starting work with HI, each
candidate shall undertake a secured
recruitment process and submit to
background checks.

Anyone having signed a permanent or
fixed-term employment contract with
HI, accompanying family members,
trustees, consultants, as well as
interns, international volunteers and
voluntary workers engaged by HI shall
be informed of this child protection
policy. HI's Code of Conduct also
contains a clause concerning respect
for children’s right to be protected
from abuse.

The employment contract contains a
clause stipulating that the employee
undertakes to comply with this child
protection policy.

4.2 Whistleblowing
procedure

In the event that suspicions or
denunciation of abuse or neglect are
reported, the following procedure
applies:

e The person initially informed

of the abuse shall:

— Either inform the on-site
safeguarding focal point,

— Or the [Regional] Programme
Director / Country Manager,

— Or use the whistleblowing
mechanism consultable on HI's
internet and intranet sites.

If the abuse has been committed by

a [Regional] Programme Director /

Country Manager, the person

concerned shall:

— Either inform the Operations
Division Director,

— Or use the whistleblowing
mechanism consultable on HI's
internet and intranet sites.

e If the person accused is an employee,
he or she shall be immediately
suspended until the allegations have
been investigated and appropriate
measures taken. In other cases, Hl
shall immediately prohibit access
to its premises, materials and
activities until the allegations have
been investigated and appropriate
measures taken. HI shall, if necessary,
ask its partners to suspend or
remove the person accused until the





allegations have been investigated
and appropriate measures taken.

Disciplinary measures are taken
against the HI employee in
accordance with the gravity of

the misconduct and applicable
provisions, notably the law applicable
to the contract and internal rules of
procedure.

For the same reasons, HI will officially
request the partner organisation to
take appropriate measures with the
accused person.

In any case, should a member of its
local or international staff be accused,
HI shall not obstruct local legislation
and shall take all necessary steps to
ensure fair judicial proceedings.

Any false, malicious or contemptuous
statements made against a person
having signed a permanent or fixed-
term contract with HI or against
family members accompanying
international staff, trustees,
consultants, interns, voluntary
workers or international volunteers,
engaged by HI, shall be investigated
and the appropriate measures taken,
including disciplinary measures.

4.3 Confidentiality

In all matters relating to this policy,

the obligation of confidentiality must

be respected. Therefore no information
provided by children and/or other
individuals about any form of child
abuse shall be made public without the
prior consent of the child /his or her
parents / his or her legal guardian and/or
the person reporting this abuse.

The children (and their families) must
be kept fully informed at all times of
the process underway for handling the
incident and of its outcome.

Concerns, allegations or disclosures
shall be reported in writing. Reports
shall be as precise as possible, giving
an exact account of what happened,
how it happened etc. and including the
sequence of events and all subsequent
actions taken. All reports shall be kept
under lock and key and access to them
shall be restricted to the [Regional]
Programme Director / Country
Manager, under HQ supervision
(Geographical Division Directors and
Human Resources Director). Any
transfer of information (either verbal or
electronic) shall be done in such a way
as to guarantee confidentiality.

Should the allegation concern staff from
another organisation, the [Regional]
Programme Director / Country Manager
shall decide how to approach the issue
with the organisation concerned






before reporting it to a third party, and
with due regard to local legislation.

4.4 Procedure with partners

HI shall not enter into a partnership
agreement with organisations whose
staff or members are liable to commit
acts of abuse against children, as
described in section 2 of this policy. Any
proven allegations of such practices
shall result in the termination of the
partnership agreement unless the
partner commits to and effectively
ensures a radical change in behaviour.

5

Monitoring / Evaluation

Policy and practices are monitored
permanently.

The [Regional] Programme Director /
Country Manager is responsible for
information on policy and practice, as
well as for monitoring all matters
relating to abuse within the HI network
and for reporting them to the
Safeguarding Policies Officer,
Operations Director and Human
Resources Director at HQ.





Other documents concerning
child protection

Humanity & Inclusion. Code of

conduct: Prevention of abuse and

safeguarding. Lyon: Humanity &
Inclusion, January 2018

Humanity & Inclusion. Protection of
beneficiaires from sexual exploitation,

abuse and harassment.

Lyon: Humanity & Inclusion,
2011, Updated 2019

Humanity & Inclusion. Reporting
suspicions on fraud and abuse. Lyon:
Humanity & Inclusion, June 2018
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Child protection policy

This paper presents HI’'s approach to
child protection. It provides a policy
framework and defines prevention and
response mechanisms.
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1.

Bribery: a hindrance to
international aid

1.1

Definition of bribery

By bribery, Handicap International
means: «the soliciting, promising,
offering, giving or accepting of an
undue, pecuniary or other advantage,
distorting the proper performance of
duties and constituting an act that is
reprehensible from a legal or ethical
point of view».

Corruption can take a variety of forms
(abuse of authority, extortion, fraud,
misappropriation of funds, nepotism,
favouritism, bribery, etc.) and is not
always about money.

Handicap International mainly

concentrates its attention and efforts

on bribery which has the following

characteristics:

= inciting someone to commit a
reprehensible act in exchange for
a pecuniary or other advantage,
or conversely:

= demanding or accepting a bribe
or illicit advantage as a condition
of access to a service.!

These forms imply a “transaction”
in exchange for some form of
consideration (money, but also other
types of favour or advantage).

1.2

The phenomenon of bribery

1.2.1

Bribery is a world-wide phenomenon
found in all sectors of society. It poses
serious problems for international
cooperation programmes, whether
multilateral or bilateral, in both
development and humanitarian aid
settings.

1.2.2

Fighting bribery is primarily the
responsibility of the local and
international authorities, including
international cooperation agencies
and donors.

1.2.3

Conscious of the risks and issues
involved for their activities,
non-governmental organisations must
take their own anti-bribery measures.






2.

Handicap International and
the fight against bribery

2.1

Principles
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For reasons of professional ethics
and with respect to its responsibilities
as a non-governmental organisation
engaged in international action,
Handicap International does not
tolerate any form of bribery in the
conduct of its activities and has
introduced measures to reduce

the risks and consequences.

2.1.2

Handicap International works in

complex settings and so adopts a

pragmatic approach to preventing

and fighting bribery. Its anti-bribery

measures are adapted to the different

categories of prejudice that acts of

bribery cause:

= for its staff

= for the beneficiaries of its projects
(should access to services or
assistance be hindered)

= for the organisation and financial
equilibrium of its programmes.

2.1.3

Nevertheless, Handicap International
cannot be solely responsible for
preventing and fighting bribery

in its operating environment.

With regard to its activities, it takes
adapted measures in keeping with

its prerogatives and means, and gives
priority to the personal safety and
security of its staff.

214

Furthermore, in its efforts to fight
bribery, Handicap International is

careful not to encourage a general
climate of suspicion and mistrust.

1. These forms correspond to the definition of bribery given by Transparency
International: “Bribery is the offering, promising, giving, accepting or soliciting of an
advantage as an inducement for an action which is illegal, unethical or a breach of trust”,
and that of the Council of Europe: “requesting, offering, giving or accepting, directly or
indirectly, a bribe or any other undue advantage or prospect thereof, which distorts the
proper performance of any duty or behaviour required of the recipient of the bribe, the
undue advantage or the prospect thereof.” In the French version of this document, to
keep things simple, we use the generic term “corruption”. In the English version the term
“bribery" is used, as it has a more precise definition. This difference in terminology use
does not affect the policy's scope of application.





2.2

A pragmatic approach

2.21
Handicap International adopts a
pragmatic approach to preventing
and fighting bribery based on
an analysis which considers:
= the risks specific to each of
the countries in which it works;
= the risks inherent in each function/
profession exercised
by its staff;
= the risks related to each sector of
activity in its intervention setting.

2.2.2

Risk monitoring uses internal tools
and mechanisms that cross-reference
data published by specialised bodies
(such as Transparency International)
and incidents recorded by our
organisation’s own services?.

2.2.3

This risk monitoring enables Handicap
International to place the main focus
of its anti-bribery actions on those
countries, staff and beneficiaries
most exposed to these risks.

Priorities are determined according to
the size of the budget and the value
of the materials invested per country,
programme and activity.

2.2.4

Handicap International’s anti-bribery3
measures cover staff recruitment

and training, project development,
management and internal control,
handling confirmed cases and
collaboration with other organisations
in this domain.

2.2.5

These anti-bribery measures are
monitored and evaluated by in-house
bodies which take any necessary
corrective action in a timely manner
and ensure any necessary support, or
even protection, for anyone who may
be connected with the exposure

of reprehensible acts.

2. Existing tools and those to be developed will be constantly adjusted to the needs

and reality of the situation.

3. The anti-bribery measures may overlap with other of Handicap International’s policies
and provisions, such as the Protection of beneficiaries from sexual exploitation and
abuse (October 2011), and the General Conditions of Purchase. The handling of confirmed
cases of non-compliance with these policies provides for potential sanctions ranging
from the disciplinary, to penalties, through to legal action, against those individuals

or organisations found responsible of wrongdoing (Ref to 2.3. Scope of the policy).






2.3

Scope of the policy

2.3.1

This policy and the measures it
imposes apply, after any necessary
adaptations, to the permanent
members and staff of Handicap
International (whatever their status:
association members, voluntary
worker or salaried employee) and
generally to any person or associated
or intermediary body employed

by the organisation and acting on
its behalf. Consequently, Handicap
International ensures that they are
aware of the existence of this policy
and its implications.

2.3.2

Handicap International takes all

the necessary information and risk
management measures called for by
this policy in its relations with the
bodies, institutions, associations,
companies and suppliers which, while
not acting on its behalf, interact

with it within the framework of a
partnership or contract.





3.

Coordination of
anti-bribery policy and
procedures

Implementing this policy via

the mobilisation of staff and

the application of measures for
preventing and fighting bribery is
primarily the responsibility of our
managers at head office, in the
different federal entities and on our
programmes.

Nonetheless, Handicap International
has decided to put certain
coordination mechanisms in place
to drive this policy and verify its
application, involving the following
bodies:
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Audits Committee

The Audits Committee is responsible
for:

= monitoring the anti-bribery policy
and mechanisms at a macro
level, essentially by inventorying
and then monitoring the
application of any relevant audit
recommendations,

= ensuring the regular evaluation
of the anti-bribery policy, the
terms of which will be periodically
updated by Strategic Policy Unit.

3.2

Organisation and Information
Systems department

The Organisation & Information
Systems department, which oversees
internal control and also chairs the
Risk Management Committee, is
responsible for:

= coordinating the implementation of
the different anti-bribery measures;

= managing the tool for monitoring
risks and incidents resulting from
acts of bribery;

= keeping the Audits Committee
informed.

3.3

Human Resources Department

In conjunction with the Organisation
& Information Systems Department,
the Human Resources Department
will provide appropriate support,
guidance and training to staff,
enabling them to address anti-bribery
issues in accordance with the
framework established by the
organisation.






3.4

Controls and Audits

3.4.1

The implementation by managers
of control and verification measures
for the activities they supervise
forms an integral part of managerial
responsibility for internal control.
Each division draws up its own plan
for carrying out these checks and
controls and keeps the Quality

& Accountability Unit (Federal
Executive Division) informed.

3.4.2

The audits are decided by the Federal

Board of Trustees and the Federal

Executive:

= eijther as part of an annual plan
proposed by the Audits Committee
on the basis of a global analysis of
risks and priorities;

= or commissioned by the Federal
Executive.

They are managed by the Quality

& Accountability Unit (Executive

Division). The reports and

recommendations are then analysed

by the Audits Committee which in

turn makes recommendation to

management.

—

4,

Adoption and use

This policy paper was adopted by
Handicap International’s Federal
Executive on 4th October 2012.

This document is for use by Handicap
International’s federal network,
Federation and national associations,
in its head office services and in the
field.

This document may be communicated
to bodies and institutions in
accordance with the information and
management measures set forth in
chapter 2.3 Scope of this policy.

On any matters concerning
the implementation of this policy,
please contact:

Quality & Accountability Unit
Federal Executive Division

14, avenue Berthelot

69361 Lyon CEDEX 07

France

anticorruption@handicap-
international.org
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Policy and mechanisms for the
prevention of, and fight against,
bribery

This document outlines Handicap International’s approach to preventing and
fighting bribery. It contains a policy framework, objectives and coordination

mechanisms.
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