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	Terms of Reference for Assessments, Evaluations, and Research
Habitat for Humanity

	Project Title
	Improving housing condition of the vulnerable Dalit communities in Satkhira district of Bangladesh phase VI.

	Type of Study 1 

	Impact Evaluation

	HFH Country and Location
	Bangladesh

	Study duration
	September to October 2025


	1. Background

	Bangladesh is one of the most densely populated countries in the world, holding approximately 1,237 people per square kilometer. The population of Bangladesh is increasing at a higher rate, with 20% of the population live under poverty line. Despite significant developments in recent years, Bangladesh continues to stand with low human development index (HDI)-ranked 129th out of 191 countries in the 2021/2022 HDI. The country is also highly vulnerable to both disasters and climate change and ranked the seventh extreme disaster risk-prone country in the world Global Climate Risk Index 2021).
The project area is Satkhira district, located in the southwestern part of Bangladesh and is a coastal belt, frequently affected by cyclones. The district is also prone to flooding, waterlogs, tidal surges and outbreaks of disease. Most of the houses are made of poor-quality materials and frequently damaged by cyclone, storm surge and flash floods. The water sources are found to have high salinity. Total households of Satkhira are 469,890 and population 1,985,959. The incidence of poverty is higher in this district (18.5%) with 12% extreme poverty rate.

Habitat for Humanity Bangladesh has been implementing ‘Improving housing condition of the vulnerable Dalit communities in Satkhira district of Bangladesh” from 2017. After the successful implementation of the six phases, the project is going to assess the overall impact from this project within all project areas under phase VI. Additionally, an overall impact assessment measuring high-level changes in the lives of target populations throughout the implementation of all phases (1-6) will also be conducted. This combined objective will aim to generate evidence on two levels: specific to phase 5 and following the individual assessments that were undertaken after each phase was completed, and cumulatively through the unique interventions implemented in all phases. The project construed more than 60 new houses, 70 house repair, 132 sanitation facilities and more than 650 individuals reached with WASH training. 

Project Goal:

The marginalized Dalit population in Satkhira district have increased quality of life through housing improvements.
Project Outcome:

Outcome 1: The marginalized Dalit population who are socially excluded and vulnerable to disasters live in decent, safe and affordable houses.

Outcome 2: Community people are practicing better WASH facilities as a result of improved WASH infrastructure.

Outcome 3: Community people have increased knowledge on WASH-related health & hygiene and O&M.

	2. Design of the Study

	2.1 Objectives of the study
The objective of this assessment is to assess the impact of six phases and overall impact of the OVG project phases I-VI. The specific objectives are:
i).
Analyze the changes brought by the project interventions in all six phases including the cross-cutting issues- gender equality, disability inclusion and environmental sustainability outcomes.

ii).
Assess the development/evolution of the project from phase I to phase VI.

iii).
Identify challenges, barriers, and limitations that were encountered and how these were managed 

iv).
Identify lessons and make recommendations for the design and implementation of future projects.
2.2 Project locations:

Rishipara communities in Satkhira districts.
2.3 Scope of the study
The Consultant will focus on:

· Assessment of the results as per PDM (Project Design Matrix) indicators 

· Assess the impact of the provided interventions.

· Lessons learning and develop specific recommendations  
The consultant is also expected to assess the results and impacts of the project based on the following evaluation criteria:

· Relevance: The extent to which the project addressed and aligned to the policies and priorities of Habitat for Humanity, the beneficiaries, and the donor.

· Effectiveness: The extent to which the project attains its objective.

· Efficiency: Assess whether the most efficient process has been adopted to achieve project results and objectives.

· Impact: Looks at the positive and negative changes, either directly or indirectly, produced by the project.

· Sustainability: Assesses whether the benefits of the project are likely to continue even after the project implementation. 

· Coherence: Analyze how the intervention fits with other interventions.

2.4 Key study questions

2.4.1 Impact Assessment Questions
Objective I): Analyze the changes brought by the project interventions in all six phases including the cross-cutting issues- gender equality, disability inclusion and environmental sustainability outcomes

· What significant changes and improvements have the beneficiaries/communities experienced since the start of the project until the present? 

· To what extent did the project intervention influence the changes and improvements experienced by the beneficiaries/communities?

· To what extent did the project achieve its planned outputs and outcomes?

· How do we measure the effectiveness of the project to advance gender equality, disability inclusion and environmental sustainability outcomes?

Objective II): Identify challenges, barriers, and limitations that were encountered.

· What were the major challenges/hindering factors during the project implementation? How did the project overcome those?

· What were the major limitations to address the major challenges during project implementation? 

· What were the major facilitating factors during the project implementation? How did the project take advantage of them?

Objective IV): Identify lessons and make recommendations for the design and implementation of future projects. 

· What were the good practices and lessons from the project?

· How were cross-cutting issues addressed by the project e.g., gender, disability, community engagement/participation, and environmental sustainability?

· What recommendations could be made to further improve project design, implementation, and adaptation?

2.4.2 Scope and Focus:

· The intervention does the right things and respond the identified needs properly.

· The intervention is fit with other interventions in the country or sector i.e., interventions of same organizations, other organizations, government etc.

· The impacts and changes that happened in the project intervention aligned with expected outcomes.
· The implementation process for achieving the expected results at the impact, outcome, and output levels

· Efficiency of program implementation.

· The sustainability strengths of CBOs and CWC.

· The changes in the lives of beneficiaries and communities considering resilience and WASH activities.
2.5 Methodology

The study methodology must be designed considering the available project documents and other secondary documents and since there is no baseline study, the methodology has to include the use of recall-based methods or have adequate comparison groups to measure project outcomes appropriately. Moreover, Habitat for Humanity International-Bangladesh (HFHI-B) encourages the consultant team to be innovative in designing the methodology as an effective end-line study.
Both qualitative and quantitative methods need to be applied for conducting this study. The types of methods and tools will be determined in consultation with designated personnel of HFHI-B to ensure feasibility and completion. 

2.6 Data Collection Methods

After drafting the data collection tools, consultants should undertake a field testing of the tools before they are finalized in consultation with designated personnel of HFHI-B.  However, both primary and secondary data collection are highly recommended along with Focus Group Discussions (FGD), Key Informant Interviews (KII), and In-Depth Interviews (IDI) etc. 

	3 Work Plan and Deliverables

	The Consultant will prepare a work plan that will operationalize and direct the impact evaluation study. The work plan will describe how the study is to be carried out, bringing refinements, specificity and elaboration to these terms of reference. It will be approved by HFHI-B designated person and act as the agreement between parties for how it is to be conducted. The study work plan will address the following reporting elements.

· Overview of Program/project

· Expectations of the Study 

· Roles and Responsibilities

· Methodology 

· Framework

· Information Collection and Analysis

· Reporting mechanism 

· Work Scheduling
The tentative schedule and time duration for the study:

The required outputs of this consultancy will be as follows:

•
An inception report (maximum 05 pages) outlining the approach/methodology and execution program/timetable along with the data collection tools. This report shall be submitted for review and approval by HFHI-B four (4) working days after the signature of the contract before commencement of the work.

•
Draft report which shall be submitted within five (5) working days after completion of the field work and shall be accompanied with the raw data as collected by the data collection tools.

•
The final report which shall be submitted within three (3) working days after getting the feedback and input from HFHB. The final report will be maximum of 50 pages including annexes. 

•
06 hard copies (Color Print) of the final report and 01 electronic copy (Both Word and PDF formats)

Raw database (excel database, interview/FGD/community discussion transcript, raw picture/video with label etc.) of the report by the agreed deadline. All raw data should be translated to English (where applicable)


	Activity
	Timeframe
	Responsibilities

	Signing the agreement and expected date of start


	TBD
	HFHI-B & Consultant

	Introduction/Orientation on the expected work
	TBD
	HFHI-B

	Submit the work plan and data collection tools with HFHI-B
	Within 4 days after signing the agreement and orientation
	Consultant


	Review and feedback on the tools


	Within 3 days after the submission of the plan and tools
	HFHI

	Field test, data collection & analysis
	10 days
	Consultant

	Submit the draft report to HFHI-B


	Within 5 days after the completion of field work 
	Consultant

	Review and feedback on the draft report
	Within 3 days after the submission of draft report
	HFHI

	Findings sharing workshop


	TBD
	Consultant

	Final draft report


	Within 3 days after getting the feedback
	Consultant

	Review and feedback on the final report including the draft printed copy


	Within 3 days after submitting the final draft
	HFHI

	Submit final report both electronic and printed copies
	Within 3 days of submitting the final report
	Consultant

	4 Reporting Requirements

	The study report should not exceed 50 pages (Including Annex). The report should contain the different elements mentioned below. All parts should be clearly distinguished from each other and of sufficient quality. 
i. Cover page

ii. Table of contents including list of figures and tables

iii. Acronyms

iv. An executive summary that can be used as a document in its own right. It should include the major findings and summarize conclusions and recommendations. 

v. Objectives of the survey

vi. The main questions and derived sub-questions

vii. A description of the methods and techniques used (including relevant underlying values and assumptions, theories) with a justification of the selections made (of persons interviewed, villages or activity sites visited, and overall sampling). 

viii. A presentation of the findings and the analysis thereof (including unexpected relevant findings). All study questions should be addressed, paying attention to gender equality, disability inclusion and environmental sustainability. The findings should be presented as per survey objectives including additional reporting materials i.e., infographics, report brief, presentations.

ix. Recommendations. In this section, recommendations should be clearly related to the findings and conclusions but presented separately. Recommendations should be practical and, if necessary, be divided for various actors or stakeholders and include guidelines of how they can be implemented.

x. Conclusions, which will analyze the various study questions. Conclusions will have to be derived from the findings and analysis thereof.

xi. Report annexes. (Tables, data collection tools, Photos, etc.) 

	5 Consultant Profile

	The team must be multidisciplinary as the Project Impact Assessment is an opportunity to set the direction of all future program components. To undertake the technical assessment, the team should have at least one (1) WASH expert and one (1) Urban Development expert.

At the minimum, the consultant(s) must possess the following:

· At  least  a  Master’s  Degree  in  Social  Sciences,  Development  Studies  or  Economics,  Urban  Planning,  and Environmental Science.

· 5 years of demonstrated experience in social and community research as well as conduct impact assessments.
· Conversant with application of cross cutting themes like gender mainstreaming, and gender competence, M&E.
· Proven experience of using participatory rural appraisal (PRA) tools as the means of data collection for evaluation
· Skilled and experienced in research in vulnerable areas

· Good spoken and written communication skills in English.
· Excellent analytical and report writing skills

	6 Administration

	7.1 Duration of the study

The entire period of this consultancy will be for thirty (30) days that will include preparation, development of the survey tools, testing and reviewing of the tools, actual field work, and data analysis, dissemination of the key findings to stakeholders and reviewing of the final report.

7.2 Tax arrangements:

HFHI-B will deduct withholding tax from the consultancy fees which will conform to the prevailing government rates.

7.3 Submission requirements:
Consultants who meet the requirements should submit a maximum of 10 pages expression of interest, which should include the following:

i. A suitability statement, including commitment to availability for the entire assignment.

ii. A brief statement of on the proposed study methodology including a detailed work plan.

iii. A detailed financial proposal, including specific costs as per major activity.

iv. Updated curriculum vitae of consultants that clearly spell out qualifications and experience.

v. Contacts of 3 organizations that have recently contracted the consultant to carry out Market survey. 

vi. At least 2 sample works of similar study.
7.4 Application procedures:
If you are convinced that you meet the above qualifications and requirements, please send your application with the required documents mentioned in section 7.4. 

Address for Application:

The expression of interest should be submitted to the Procurement Committee following email address, to procurement@habitatbangladesh.org The closing date for submission is on 09 September by 4:30 pm. 

Management and Coordination:

The overall coordinator of this assignment will be the Specialist-MEAL of HFHI-B. The MEAL Specialist will also facilitate review and approval of deliverables to key Habitat staff and other designated persons.

	7 Ethical Standards and Intellectual Property

	Throughout the design and conduct of the Assessment, the consultant/s are expected to adhere to Habitat Code of Conduct including the Safeguarding Policy, ensuring that all measures are taken to protect the rights, safety, and welfare of the individuals and communities involved. The consultant/s should guarantee that the analysis is technically accurate and reliable and is conducted in a transparent and impartial manner. All products resulting from this analysis will be owned by Habitat. The consultant/s will not be allowed, without prior authorization in writing, to present any of the results or use any product resulting from the analysis as his or her own or for private publication purposes.

AI can be utilized in the preparation of reports only in specific instances, and its use shall be strictly limited to the generation of graphical and/or visual representations of quantitative data. Any application of AI technology must be accompanied by proper citation and full disclosure within the report. Furthermore, to qualify as an original report, the similarity index shall not exceed twenty percent (20%) when compared against published and unpublished works, including the consultant’s own prior work.


� Collectively refers to any assessment, evaluation, or research
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