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	TERMS OF REFERENCE AND WORK PLAN

	Project Title
	Access to Clean Water and Sanitation in Bangladesh – JTI CIEM WASH initiative

	Type of Study 
	Sanitation Marketing Survey 

	Country and Location
	Dhaka, Bangladesh 

	Name and/or organization of the evaluator/s
	Habitat for Humanity International- Bangladesh (HFHI-B)

	Study duration
	October 2021 to November 2021


1.0 BACKGROUND
Habitat for Humanity International is a non-profit organization dedicated to eliminating substandard housing and homelessness worldwide established in 1976, is active in more than 70 countries around the world. HFHI’s vision ‘a world where everyone has a decent place to live’ and mission is to promote sustainable development and adequate housing for all, by working in partnership with local people and organizations regardless of caste, race, ethnicity or religion. HFHI’s program gives low-income people a unique opportunity to improve their lives.
Habitat for Humanity International - Bangladesh (HFHI-B) was established in 1999. HFHI-B implements its housing and WASH projects both directly in communities as well as implementing through local partners. Taking a holistic approach to development, HFHI-B works closely with communities, volunteers, partner organizations, NGOs and government agencies. To date, HFHB has served more than 13,000 families through its housing and WASH programs, and more than 80,000 individuals through training on topics related to housing, WASH, climate adaptation and urban resilience.
Habitat for Humanity International-Bangladesh (HFHI-B) is awarded a multi-year project funded by JTI. The project started from December 01, 2019 titled “Access to Clean Water and Sanitation in Bangladesh – JTI CIEM WASH initiative”. The project seeks to address the WASH challenges experienced in Kurigram District, Bangladesh. This project will build strength and improvement in the WASH of poverty driven vulnerable communities in both rural and urban areas of the Kurigram district in northern Bangladesh. It will impact 219,265 people (direct = 133,175 and indirect = 89,090) living in one of the poorest areas in Bangladesh through increasing access to safe water and sanitation, strengthening the environment and developing local knowledge and markets. 

The project will develop the sanitation market at both the demand and supply side. This project will train the community groups (CBOs) on the sanitation loan program, along with portfolio management, Accounting and Bookkeeping, Leadership and Management and for supporting, arrange quarterly meeting with community WaSH committees meeting so that they will be able to manage the sanitation loan program in the community. This project will give seed money to CBOs for 100 sanitation loans that will allow them to continue revolving loan to the community people during and after the project period. So, these twin supports will help expand the WASH market in the community in a sustainable way. Additionally, HFHI-B will help develop/improve locally appropriate and affordable sanitation products under this project and 625 sanitation material suppliers will be trained to reach more community members with new skills and expand the market through offering low-cost and locally appropriate products. This self-depended market will continue to serve the community people and impact in the healthy living environment for long time.
Together, HFHI-B and MJSKS (as a partner) will play a catalytic role in directly impacting the lives of people in need, focusing on women-headed households, the ultra-poor, minority groups and people with disabilities. The project implementation period is 3 years, but the results will sustain beyond the project period through the ownership building of the community, local resource development and government participation in the project. This will be a community-led project that will build a strong connection with the local government agencies to increase collaboration, coordination and sustainable support services. 
1.1 Expected results and measurable indicators of this project 
	Narrative Summary 
	Measurable indicators

	Overall Objective / Impact: Reduced WASH-related morbidity, mortality and improved well-being for target families
	Incidence of WASH-related diseases in the target population reduced up to 30%

	Objective-01: To increase access to safe water and sanitation for 103,600 individuals at the household and community level.
	1.1   Up to 75% of the target population have access to a reliable water supply - both in quantity and quality

1.2.  Up to 75% of the target population have access to improved sanitary toilets that are clean and in use after 6 months

1.3.  50% of target population (girls/women) report feeling safer collecting water.

	Objective-02: To develop the WASH knowledge and leadership capacity of 27,500 community members
	2.1   Up to 70% of the target population have access to ‘basic’ hand washing facilities with soap and water at home. 
2.2   50% of the target population (girls/women) are practicing appropriate menstrual hygiene management. 

	Objective-03: To develop WASH market focusing on demand and supply side improvement through training and sanitation loan provision. 
	3.1   Up to 70% of the target households have accessed loans to improve WASH facilities.
3-2: Up to 70% of the target clients are satisfied with sanitation materials and/or products.

	Outcome 1: 15,500 household members are enjoying safe water and sanitation as a result of improved WASH facilities



	1.1 % of target households that have access to a safe, readily available and functional water supply sources compliant to Bangladesh water quality standards

1.2. % of target households with (i) decreased time, (ii) physical effort and (iii) risk in collecting water

	Outcome 2: 88,100 community people are enjoying safe water, sanitation and infrastructure as a result of community level WASH facilities and drainage/walkways improvement


	2.1 % of target community people (slum) have access to improved WaSH facilities and infrastructure (Toilet, Drainage, Footpath and Bathhouse)

2.2 % of target women and girls  have safe access to community level gender-separated functional WaSH facilities and infrastructure at all times

	Outcome 3: 375 community people are capacitated on leadership and WASH facilities maintenance


	3.1. # of CWCs are functional and playing active role in coordination and networking with stakeholders

3.2. # of WaSH facilities and community infrastructures are functional and maintaining by CWC leaders

	Outcome 4: 27,500 community people have improved knowledge and awareness and practice on water, sanitation and hygiene behavior, and menstrual hygiene management (MHM)
	4.1 % Reduced water borne diseases (Typhoid fever , Diarrhea Jaundice, Worms, Polio)  in the targeted communities

4.2  % of target community people are practicing hygiene (hand wash, MHM, cleanliness) for preventing diseases

	Outcome 5: Demand side WASH market developed through building capacity of 100 CBO members on sanitation loan program management and revolving  loan services to 300 households benefiting 1,500 individuals
	5.1 % of households who accessed and received sanitation loans operated by CBOs 

5.2 % of CBOs with improved capacity in managing sanitation loans including monitoring and reporting system of the loans, delinquency management and provisioning for loan loss


2.0 SANITATION MARKETING SURVEY DESIGN
2.1 Sanitation Marketing Survey Objectives
The overall objective of this survey is to provide strategic direction to the project by understanding the existing situation at both the demand and supply side of the sanitation market system.
Some specific objectives are-

1. to understand the existing practices and challenges of the producer and supplier group;

2. to understand the community-level demand and challenges in access to sanitation financing;

3. to assess the capacity of Community-Based Organizations (CBOs) regarding handling sanitation loan program; 

4. to identify and recommend specific training/awareness components for producer groups, suppliers, and sanitation vulnerable community people;

5. to provide constructive and specific recommendations for the project team to develop the sanitation market at both the demand and supply side. 

2.2 Scope and Focus
1. Find out the benchmark information and data as per the indicators of objective#03 and outcome#05 mentioned above;
2. Identify the present situation, challenges, and opportunities of sanitation marketing; 
3. Identify the struggle or major hurdle of community people related to sanitation financing;
4. Identify CBO’s strengths on handling sanitation loan program;
5. Provide specific recommendations. 
2.3 Sanitation Marketing Survey Questions 
Objective-01: to understand the existing practices and challenges of the producer and supplier group
· What are the existing practice and challenges of the producer and supplier group considering the sanitation marketing system? 
Objective-02: to understand the community-level demand and challenges in access to sanitation financing
· How is the community level demand for safe sanitation materials? 

· How is the financial ability of the community people to build household-level sanitation without financial support? 

· Are the sanitation materials available at a fair price?

· Is the sanitation loan facilities feasible for the selected community? How is the people’s reaction to the sanitation loan? 

· What are the key challenges regarding sanitation financing, considering the selected community?
· Are there any sanitation loan groups operating in the area?

· What are the government policies around sanitation loans within those communities? 

Objective-03: to assess the capacity and strengths of Community-Based Organizations (CBOs) regarding handling sanitation loan program
· Are the selected/existing community-based organizations (COBs) experienced running a credit program? If yes, then how is their track record in terms of disbursement and recovery rate? 

· How are the loan disbursement and recovery mechanisms of the CBOs? 

· Are the committee members come from the vulnerable community people? What is the selection process of the executive committee members? 

· Are the financial documents updated and well maintained by the CBOs? 

Objective-04: to identify and recommend specific training/awareness components for producer groups, suppliers, and sanitation vulnerable community people
· What are the scopes that the project builds awareness for the groups, suppliers, and sanitation vulnerable community people?

· What are the specific training/awareness building components for different groups?  

Objective-05: to provide constructive and specific recommendations for the project team to develop the sanitation market at both the demand and supply side
· What are the specific recommendations for the project team considering the overall sanitation marketing system? Please recommend some strategic recommendations by which the project can achieve the stated outcome-05.
3.0  METHODOLOGY
The study methodology must be designed considering COVID19 safety and security steps. Moreover, Habitat for Humanity International-Bangladesh (HFHI-B) encourages the consultant team to be innovative to design the methodology considering the COVID19 pandemic situation all over the country.  

3.1 Methods of conducting the study

Both qualitative and quantitative methods need to be applied for conducting this study. Type of methods and tools will be determined in consultation with designated personnel of HFHI-B. 

3.2 Data Collection Methods
After drafting of the data collection tools, they should have a field test before the tools will be finalized by consulting with designated personnel of HFHI-B.  However, both primary and secondary data collection are highly recommended along with Focus Group Discussion (FGD), Key stakeholder interview (KII), and In-depth Interview (IDI). 
4.0  SANITATION MARKET SURVEY WORK PLAN
The Consultant will prepare a work plan that will operationalize and direct the survey. The work plan will describe how the survey is to be carried out, bringing refinements, specificity and elaboration to these terms of reference. It will be approved by HFHI-B designated person and act as the agreement between parties for how it is to be conducted. The work plan will address the following reporting elements:

· Overview of Program/project

· Expectations of the survey  

· Roles and Responsibilities

· Methodology

· Framework

· Data and Information Collection and Analysis

· Reporting mechanism 

· Work Scheduling
5.0  SURVEY REPORT

5.1 Outline of the Report

The survey report should not exceed 40 pages (Including Annex). Nevertheless, the report should contain the different elements mentioned below. All parts should be clearly distinguished from each other and of sufficient quality. 

i. Cover page

ii. Table of contents

iii. Acronyms

iv. An executive summary that can be used as a document in its own right. It should include the major findings and summarize conclusions and recommendations. 

v. Objectives of the survey
vi. The main questions and derived sub-questions
vii. A justification of the methods and techniques used (including relevant underlying values and assumptions, theories) with a justification of the selections made (of persons interviewed, villages or activity sites visited). 

viii. A presentation of the findings and the analysis thereof (including unexpected relevant findings). All study questions should be addressed, paying attention to gender issues. The findings should be presented as per survey objectives. 
ix. Recommendation part. In this section, recommendations should be clearly related to conclusions but presented separately. Recommendations should be practical and if necessary be divided up for various actors or stakeholders and include guidelines of how they can be implemented.
x. Conclusions, which will analyze the various study questions. Conclusions will have to be derived from findings and analysis thereof.

xi. Report annexes. (Tables, Data collection tools, Photos, etc.) 

The reporting style should be clear and accessible. References to sources used, such as interviews, literature, reports, must be given. The production of the survey report will be the liability of the consultant covering all the aspects as outlined in the ToR.
5.2 Data Safeguard: All documents and collected data will be treated as confidential and used solely to facilitate analysis. Interviewees will not be quoted in the reports without their permission. 

5.3 Reporting formats 

· Paper Size: A4 
· Font: Arial 

· Font Size: 11
6.0  DELIVERABLES 

The required outputs of this consultancy will be as follows:

· An inception report (maximum 05 pages) outlining the approach/methodology and execution program/timetable. This report shall be submitted for review and approval by HFHI-B three (3) working days after the signature of the contract before commencement of the work.

· Data collection tools which shall be submitted within two (2) working days after the acceptance of the methodology for review and approval by HFHI-B.

· Draft report which shall be submitted within five (5) working days after completion of the field work and shall be accompanied with the raw data as collected by the data collection tools.

· Conduct a workshop/ findings sharing meeting with the Stakeholders at HFHI-B Dhaka office. 

· The final report which shall be submitted within three (3) working days after the stakeholders’ dissemination workshop/ findings sharing meeting and shall incorporate HFHI-B and stakeholders inputs. The final report will be maximum of 40 pages including annexes. 
· 06 hard copies (Color Print) of the final report and 01 electronic copy (Both Word and PDF formats)

· Raw database (Excel, SPPS or Access) of the report by the agreed deadline. 

7.0  CONSULTANCY DURATION 

The entire period of this consultancy will be for Forty (40) days that will include preparation, development of the survey tools, testing and reviewing of the tools, actual field work, and data analysis, dissemination of the key findings to stakeholders and reviewing of the final report.

8.0  SUBMISSION/COMMENTS TIMING 

All the required documents and reports in their draft and final versions shall be submitted to the ‘Specialist-MEAL’ of HFHI-B within the specified timing in section 06 of this ToR. The ‘Specialist-MEAL’ of HFHI-B commits to give written and verbal feedbacks to each of the submitted documents within 05 (three) working days of receipt.

9.0  EXPERT PROFILE 

The team must be multidisciplinary as the Sanitation Market Survey is an opportunity to set the direction of all WaSH intervention of this project. To do technical assessment, the team should have at one (1) WaSH expert and one (01) Market survey expert 

At minimum the consultant(s) must possess the following: 

· At least a Master’s Degree in Social Sciences, Development Studies or Economics, and Finance.  

· 05 years of demonstrated experience in social and community research in both rural and urban locations.
· 05 years of demonstrated experiences on WaSH related research and market survey. 
· Experience of effective interaction with local national organizations, government departments. 
· Experience of effective interaction with international humanitarian actors. 
· Conversant with application of cross cutting themes like gender mainstreaming, and gender competence, M&E, Advocacy and child protection to programming

· Proven experience of using participatory rural appraisal (PRA) tools as the means of data collection for market survey
· Skilled and experienced in research in urban areas

· Good spoken and written communication skills in English

· Excellent analytical and report writing skills
10.0 ADMINISTRATIVE INFORMATION

10.1 Tax and VAT arrangements

HFHI-B will deduct withholding tax from the consultancy fees which will be in conformity with the prevailing government rates.
10.2 Bid Requirements

Consultants who meet the requirements should submit a maximum of 10 pages expression of interest, which should include the following:

i. A suitability statement, including commitment to availability for the entire assignment.

ii. A brief statement of on the proposed study methodology including a detailed work plan.

iii. A detailed financial proposal, including daily cost as per major activity.

iv. Updated curriculum vitae of consultants that clearly spell out qualifications and experience.

v. Contacts of 03 organizations that have recently contracted the consultant to carry out Market survey. 
10.3 Supervision 

The overall supervisor of this assignment will be the Specialist-MEAL of HFHI-B. 
11.0 HOW TO APPLY

If you are convinced you meet the above qualifications and requirements, please send your application with required documents mentioned at 10.2. 

Address for Application:

The expression of interest should be submitted to the following address: Procurement Committee, Habitat for Humanity International–Bangladesh, House- 12 (3rd floor), Road- 16/A, Gulshan- 1, Dhaka- 1212 or by email to procurement@habitatbangladesh.org The closing date for submission is on 22 October 2021 by 4.30 pm. 
HFHI-B reserves the right to accept or reject all/part bids without assigning any reason whatsoever.
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