FOOD FOR
THE HUNGRY

Policy name: Code of Conduct
Tttt w: wive [y

Policy owner: Sr. Director, Global HR Effective: 10/1/ 2018
SifexrET arersT: FHfrs e, @R e T e ©Ife: S0/03/05%

Version: 1.0 Last Reviewed:
FHA: d.0 AL AT
WHY A CODE OF CONDUCT:

We believe God created humankind in His image, set apart from the rest of His
creation. As such there is value in every human life--every person on Earth is
precious, uniquely created and loved by God, worthy of respect and dignity.
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This Code of Conduct upholds the Heartbeat of the organization and sets the
standard by which FH and its personnel operate, safeguarding the organization, its
employees and beneficiaries, and guiding our actions as we live out our Heartbeat
and honor each other as image bearers.
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This Code is based on our commitment to the Bible, our shared Belief, Ethics,
Commandments and Prayer. The Code is not a substitute for other established
policies and guidelines but seeks tocomplement current policies. As
representatives of FH, all who serve with FH will be expected to abide by this
Code.
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While recognizing that local laws and cultures differ considerably from one
country to another, this Code reflects FH’s fundamental beliefs and values while
upholding international legal standards. FH acknowledges that even though
personnel have both a professional role and a private life, such distinctions may not
be made by external observers. Therefore, personnel are required to abide by the
Code, understanding that their behavior--both at work and outside of work--may
impact FH’s mission to see all forms of human poverty ended worldwide.
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SCOPE: This Code applies to all FH employees as well as both employed and
volunteer officers, directors, partners, representatives, volunteers, and anyone else
associated with the delivery of FH work (“personnel”). This Code applies to FH
personnel at all times, including when they are on duty, off duty, or on leave.

This list is not all-inclusive but rather examples of lifestyle and moral beliefs that
FH upholds. Adherence is an integral part of every employee’s condition of
continued employment with FH.
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THE CODE:

We follow Jesus - We are ambassadors of Jesus in our thoughts, words, and
deeds. Jesus instructed his followers of the two greatest commandments: to love
the Lord your God with all your heart, soul and mind; and to love your neighbor as
yourself. [Mt. 22:36-40] At FH, we live out our love for others because:
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We believe all lives are precious and that children are a gift from God. We
are committed to protecting children and any other vulnerable individuals as
described in the Safeguarding Policy. This means treating all children with respect,
honoring and caring for them regardless of their race, social background, age, sex,
religion, disability, skin color, nationality, and beliefs while opposing all forms of
child exploitation and child abuse including child sexual abuse.
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We believe all people are of great value, regardless of age, race, sex,
development, appearance or ability, or any other distinguishing feature. [Ps 8:4-5;
Mt 6:26; Jn 3:16]
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Our work is relational - We pursue reconciled relationships of grace with those
with whom we work, partner and serve. As followers of Jesus, we live
peaceably with others [Rom 12:18] and pursue reconciliation when:
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We are open, honest, transparent and trustworthy in our dealings with
beneficiaries, partners, co-personnel, donors, sponsors, and the communities in
which we work.
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We treat all people fairly and with respect and dignity, seeking to be sensitive to
local cultures, customs, and traditions of all peoples, and will strive to avoid
behaving in ways that are not acceptable in a particular context. However, when
the tradition or practice is considered to be directly contrary to an international
human rights instrument or FH standard, FH and its personnel will be guided by
the applicable human rights instrument or FH standard.
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We respect the opinions and views of all colleagues, regardless of status or
position, knowing that their knowledge and experience has value and can
contribute to individual and corporate growth.
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We believe all actions outside of God’s divine design is a sin, and that God’s ideal
for us is in caring for one another. [Eph 5:29-30]
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We do not tolerate any forms of sexual exploitation or abuse and
acknowledge that misconduct is grounds for disciplinary measures including
summary dismissal. FH specifically prohibits unwelcomed sexual advances
or physical contact, sexually oriented gestures and statements, and the
display or circulation of sexually oriented pictures, cartoons, jokes, or other
materials. It also prohibits retaliation against any employee who rejects,
protests, or complains about sexual harassment. A complaint procedure
Is available to report harassment or abuse.
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We pursue reconciliation, seeking to immediately resolve differences and
solve interpersonal problems when they arise. [Matthew 18:15-17]
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We invest wisely and focus on results - We are stewards in God’s Kingdom and
strive to invest all resources to maximize missional impact. At FH, our
stewardship is kingdom-focused when:
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We broaden the Ten Commandments’ prohibitions against false witness and
theft to include general admonitions towards integrity, truthful speech, and
respect for the work and property of others. We extend the Biblical
applications of these principles to the 21st century context, including email,



social media, and respect for others intellectual property. [Ex 20:1-17; Lev
19:11; Col 3:23]
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We responsibly steward funds entrusted to our use, maintaining standards of
honesty and integrity in financial accountability. We strive to eliminate
unnecessary expense, and to make available all possible resources to the
people we serve.
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We exercise due care in all matters of official business, and not divulge
confidential information about beneficiaries, colleagues, and other work-
related matters.
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We avoid all activities that may be a conflict of interest with employment
or the Heartbeat of FH. Activities may include giving or accepting gifts,
bribes, discounts, favorsor any remuneration from government,
beneficiaries, donors, suppliers and other persons, which may be offered as a
result of my employment with FH. Additionally, we will not abuse our
position of power as FH Personnel by requesting any service or favor
from others in return for assistance by FH.
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We adopt best practices and evidence-based indicators that demonstrate the
quality of our work.
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We perform and discharge our duties with the highest degree of
excellence, professionalism, intelligence and skill, continuously seeking to
improve individual and organizational performance. We will foster a climate
that encourages learning, supports positive change, and applies the lessons
learned from experience.
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We serve with humility - We recognize the dignity of others and put their
interests above our own. At FH we value others above ourselves [Phil 2:3]

when:
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JI:

We do not take advantage of a position of power to enter into any
relationship with a colleague, beneficiary, community member, or donor.
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We ensure that our personal and professional conduct is seen to be of the
highest standards, keeping with the Heartbeat of FH and this Code of
Conduct.
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We seek to observe all local laws and are sensitive to local customs,
behaving in a manner that does not undermine national or international
perceptions of FH’s impartiality. We remain politically neutral and, as an
organization, do not have any affiliation to a political party or side with any
faction in instances of political conflict.
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We comply with all security policy and protocols. Personnel are never
expected orencouraged to jeopardize personal safety or that of any
colleague, partner organization, or beneficiary. All personnel are expected
behave in such a way to avoid any unnecessary risk to the safety, security,
health, and welfare of ourselves and others.
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We perform our duties and conduct our private lives in a manner that avoids
possible conflicts of interest with the work of FH and our work as personnel
of FH.
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We pursue beauty, goodness and truth - In a broken world, we are witnesses
through our relationships and work of God’s beauty, goodness and truth. \We
show this in our thoughts [Phil 4:8] and actions [Eph 2:10] when:
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3:17-18; Prov 14:31; Luke 14:12-13; Ps 82:3-4]
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We conducts our work and activities preserving and admiring God’s creation
as a gift for human flourishing.
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We promote policies worldwide that improve the strength and health of
families. [1 Tim 5:8; Titus 2:3-5; Deut 5:16; Prov 1:8; Eph 6:1-3]
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We respect the privacy of our colleagues, beneficiaries, and partner
agencies, and avoid misinformation and gossip.
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We refrain from all practices that undermine the integrity of the organization
including any form of exploitation, discrimination, harassment, retaliation,
or abuse of colleagues, beneficiaries and the communities and countries in
which we work.
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We commit to never work while under the influence of drug-related
substances or alcohol that inhibits one’s ability to perform their duties or
impact their ability to treat others with dignity and respect.
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In addition to the above mentioned standards, I agree to follow FH’s policies,
including, but not limited to, the Safeguarding Policy and the Anti-Harassment
Policy, and policies in the applicable HR Policy Handbook or Employee
Handbook.

TS, T SRS TMVeeET RIS, ATO3h-«d I 8 faarel Sife, sxRifa-faart Sifs,
GRESF AT TEIF AT T YTCIFEECE S SPIRe FICS TS AT |

Consequences for Violation:

All personnel are expected to and have the responsibility to immediately report any
actions of personnel who act in a manner inconsistent with this Code. Reports are
to be made via direct reporting lines, Human Resources, or the Reporting
Mechanism listed below.
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Employed personnel risk disciplinary action up to and including termination for
violations of this Code of Conduct pursuant to the applicable HR Policy Handbook
or Employee Handbook. VVolunteer personnel risk disciplinary action up to and
including removal from their volunteer position with FH.
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Retaliation against the reporting of Code violations will not be tolerated and may
result in further disciplinary action up to and including termination for employed
personnel or removal from volunteer position for volunteer personnel.
Additionally, intentional false reports or failure to report Code violations may also
result in the same; disciplinary actions up to termination or removal from
applicable position with FH.
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Reporting Mechanism

How to report: FH will accept complaints about violations to policies (such as
Safeguarding Policy, Anti-Harassment Policy, Code of Conduct, Whistleblower,
etc..) made orally (telephone or in person) or in writing, and in any language.

e Confidential reports can be made via: fh.ethicspoint.com

e Confidential phone number: 1-844-989-0384 (US) other countries number
see fh.ethicspoint.com

e Email: whistleblower@fh.org
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