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End Evaluation of Beef Fattening Sub sector Value Chain Project under Promoting
Agricultural Commercialization and Enterprises (PACE) project

1. Introduction:

Eco Social Development Organization (ESDO) started its journey in 1988 with a noble vision
to stand in solidarity with the poor and marginalized. Being a peoples' centered organization,
ESDO envisioned for a society which will be free from inequality and injustice, a society
where no child will cry from hunger and no life will be ruined by poverty. More than three
decades of relentless efforts to make this happen, ESDO has embraced new grounds and
opened up new horizons to help the disadvantaged and vulnerable people to bring
meaningful and lasting changes in their lives. During this long span, ESDO has adapted with
the changing situation and provided the most time-bound services especially for the poor
and disadvantaged. A community focused and people centered approach has been adapted
by ESDO while consideration was given to the national policy and Sustainable Development
Goals (SDGSs) as its guiding principle.

ESDO is one of the most dynamic organizations expanding its development interventions
across 272 upazilas under 49 districts of Bangladesh covering over 8.46 million poor and
vulnerable people

2. Context

PKSF launched Promoting Agricultural Commercialization and Enterprises (PACE) project in
January 2015. The project is jointly financed by PKSF and International Fund for Agricultural
Development. The Financing Agreement of the project was signed between the People’s
Republic of Bangladesh and International Fund for Agricultural Development (IFAD) on 11
December 2014. Subsequently, PKSF signed Subsidiary Loan and Grant Agreement
(SLGA) with the Ministry of Finance, Government of Bangladesh on 18 January 2015 to
implement the project.

With the support of Palli Karma-Sahayak Foundation (PKSF), Eco Social Development
Organization (ESDO) has successfully completed Beef Fattening Sub sector Value Chain
Project under Promoting Agricultural Commercialization and Enterprises (PACE) project

The Details information of Beef Fattening Sub sector Value Chain Project under Promoting
Agricultural Commercialization and Enterprises (PACE) project
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3. Background of the Evaluation

As planned in the project design, the project will conduct an end-line evaluation to review
the relevance, effectiveness, efficiency, sustainability, and impact of the project
interventions. The evaluation will mostly be qualitative and will build upon the baseline and
monitoring data. The study will be commissioned mainly to analyze project performance
against key indicator set out in the logical framework.

4. Rational and objectives:
The end evaluation should build upon the baseline and mid-line and other monitoring data,

reports, documents prepared under the project.

5. Scope of Work

The Evaluation team will produce an overall end evaluation report and summary reports
using the agreed format.

Relevance:
Assess the extent to which the project was appropriate and coherent with policies and
strategic documents of both the Government of Bangladesh and PKSF.
To what extent did the project respond or aligned to contextual needs and national
priorities?
Did the approach suit the priorities and needs of the vulnerable people especially the
women and other groups?
To what extent there had been spillover effects and benefits to non participants?

How Project interventions impact on the overall poverty alleviation and promoting of
livestock commercialization in project area?

Suggest future broader intervention for furthering the project impact .

Effectiveness:
To what extent has the project improved poverty reduction of marginalized people
specially women?
To what extent the project contributed economic empowerment, livelihoods
development, income, expenditure and savings, asset base of project beneficiaries?

To what extent have market linkages contributed to increases in the profits of all
business group members?

To what extent has the project contributed to enhancing the status of participating
women and empowering them socio-economically

Impact: Consider the extent to which the activity has produced positive or negative
changes (directly or indirectly, intended or unintended) assessed against project Log
Frame indicators.

Sustainability: Provide an opinion on the extent to which the results of the project are

sustainable after closure of the project. Provide recommendations, if appropriate, of how
sustainability can be improved.
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6. Methodology

Both qualitative and quantitative approaches to collect, verify and analyses the data will be
used. The consultant will develop a detailed action plan during the review and before
undertaking field visits.

Desk based review (Reading project proposal, log frame, researches and studies,
baseline, monitoring report, annual report, Meeting/workshop with relevant staff of
ESDO ) will be the key approach/method of this assignment.

Field visit (FGD, key informant interviews, meetings with ESDO field staff and
community representatives, observing field activities)

Data analysis and Report writing (draft and final) to include qualitative and quantitative
data, triangulation of findings, etc.

7. Outputs and Deliverables

- An inception report including methodology, data collection plan & tools, reporting outline
and time table within 5 days of commencing review work.

- An indicative work plan,

- The Evaluation report must include an executive summary, main body with
recommendations and progress against log-frame and an analysis of achievements,
strengths, weaknesses and challenges of the project; recommendations if things were to be
done differently.

- Final report should be submitted within 7 days after receiving comments.

- At least 05 set of copies of complete report will be submitted.

8. Time Frame

The evaluation will take place within May 2019. The maximum number of working days is
20 days including preparation, local travel, meetings, field visits, interviews, workshop
and report writing.

Indicative Time frame

Activity Time frame
Planning, preparation, document review and briefing | 05 days
meeting including inception report
Field visit 08 days
Debriefing after field visit 01 day
Drafting reports 03 days
Feedback incorporation and Reports finalization 03 days
Total days 20 days
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09. Coordination, Logistics and Facilitation
The consultant will report to Mr. Aynul Haque, Assistant Program Coordinator, ESDO -
Agricultural Sector for Logistics and field schedule .

10. Confidentiality

During the performance of the assignment or at any time after expiry or termination of this
Agreement, the Consultant shall not disclose to any person or otherwise make use of any
confidential information which s/he has obtained or may during this agreement relating to
ESDO/PKSF, the respondents or otherwise.

11. Copyright
Copyright of the documents produced by the Consultant under this agreement belongs to
ESDO/PKSF.

12. Consultant qualification

- ldeally should be a 2-3-member team with mix of strong business/ market/livestock and
social science academic background.

- Experience in successfully leading similar review/evaluation of Promoting Agricultural
Commercialization and Enterprises related assignment.

- Strong skills and expertise on participatory methods, gender and Social development

- Experience of working in /reviewing of similar programme/projects in Bangladesh.

- Strong analytical skills

- Excellent interpersonal communication skills

- Excellent English drafting and communication skills

- A proven ability of producing a comprehensive report with clearly identifiable evidence-
based outcomes that are realized as a result of project contribution.

- Required to submit one example of an evaluation report on the subject area that the
consultant has undertaken recently when responding to the terms of reference.

13. Evaluation and selection process
Interested consultancy firm or individual requires submitting a technical and financial
proposal for the work following ToR of End evaluation. Applications will be considered
those are most relevant and apply within the mentioned time bound.

Evaluation process

The award of the contract will be made to the consultant/consulting firm whose offer has
been evaluated and determined as:

a) Responsive/compliant/acceptable with reference to this ToR, and,;

b) Having received the highest score out of a pre-determined set of weighted technical and
financial criteria specific to this solicitation, with the ratio set at 80:20 respectively.

Criteria Weight

Technical 80

1. Expertise of the firm/organization
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Criteria Weight
Understanding of the ToR 10
Experience in conducting relevant studies of the firm 15
/organization

2. Methodology

Appropriateness of methodology in response of the Log-frame indicators 10
Quality assurance 10
Data Management 10
3. Management structure and qualifications of key personnel

Team composition 10
Experience of the team members in analyzing large datasets and 15
preparing similar studies

Financial 20
Total 100
Topic Maximum Page

Limit

Technical Proposal

Cover Page 1 Page
Table of Content 1 Page
Understanding of the Assignment (Not just copy and paste from the ToR | 2 Pages
content)

Proposed Methodology 5 Pages
Work Schedule 1 page
Team composition along with its rationale/role and CVs 4 pages
Consulting Firm/Individual Consultant Profile along with copies of 5 pages
registration , TIN & VAT certificate

Any other information 1 page

Financial Proposal

Budget detailing out

- Consultancy days and fees (days should be mentioned for key member of the team)

- Travel and accommodation

- 15% VAT and 10% Tax (please calculate the total budget with VAT and Tax).

Total amount
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Right to Select/Reject:

ESDO reserves the right to select and negotiate with those firms it determines, in its sole
discretion, to be qualified for competitive proposals and to terminate negotiations without
incurring any liability. ESDO also reserves the right to reject any or all proposals received
without explanation.

Guideline of proposal submission

The proposal/expression of interest (duly signed) should comprise with the required
documents and 20 pages limit (Times New Roman, Font size: 11) along with sample write
up of maximum 2 pages and copy of any similar work. Proposal will be accepted in soft copy
(signed scanned copy) by mentioning subject line “Consultancy on End Evaluation of Beef
Fattening Sub sector Value Chain Project under Promoting Agricultural Commercialization
and Enterprises (PACE) project” by 4th of May 2019.

Proposals must be submitted electronically by 04™ May, 2019 by e-mail to Syed Mahbubul
Alam, Senior Coordinator —Procurement email: esdo.procurement@gmail.com and a
must copy to esdobangladesh@hotmail.com
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