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Terms of Reference for Clothing Vendors
1. Introduction

The Danish Refugee Council (DRC) is one of the world’s leading NGOs with a focus on responding to
displacement and has been registered in Bangladesh since 2013. Since 2017, in response to the Rohingya
influx, DRC launched an integrated program to support the government in site management, shelter/NFl and
protection. In 2018, DRC expanded its programming to include support for host communities directly affected
by the influx of refugees. Today, DRC has more than 250 staff working full time in and out of the camps in
Cox’s Bazar.

2. Objective of Service

The objective of this service is to provide a range of clothing items to refugees in two (2) fire-affected Balukhali
camps via two pop-up shops. Two (2) vendors will be contracted by DRC to service the pop-up shops. One pop-
up shop will be located in Camp 8 East and the other in Camp 8 West. Each pop-up shop will remain open for
five (5) days a week over the course of one (1) month for refugees to come and select different types and sizes
of clothing items. The vendors will need to be on site every day that the shop is open to track outgoing
materials and replenish stocks according to needs. Vendors will be paid according to the total cost of clothing
items distributed to refugees. Any leftover stocks that are not selected by refugees will remain in the vendors’
possession and will not be paid for by DRC.

3. Duration of Service

The vendors or their legal representatives must be on site in the camp pop-up shops for five (5) full days a
week over the course of one (1) month.

4. Scope of Work/Deliverables

The two (2) vendors will work with two (2) DRC Shelter Distribution Assistants and the DRC Shelter Team
Leader (Distributions). The scope of work and deliverables will be as follows:

e Always maintain a minimum stock of the clothing types, sizes and quantities in each pop-up shop as
defined in Annex A.

e Beonsite in the pop-up shop for five (5) full days each week over the course of one (1) month.

e  Track outgoing clothing items throughout each working day and update the shop inventory at the end
of each working day.

e  Ensure that the number of outgoing items and shop inventory reports match the reports made in
parallel by DRC staff. Any discrepancies must be justified in writing and signed by both parties.
Reconciled numbers must be agreed on by both parties at the end of each working day.

e Replenish stocks of each clothing item by type and size in a timely manner to avoid any gaps. At no
point should a clothing type or size be out of stock in the pop-up shops.

e Ensure the onloading, offloading and transport of stocks to the pop-up shops as frequently as needed.

e  Ensure the onloading, offloading and transport of leftover stocks back to the vendors’ premises at the
end of the project.

e  Ensure that stocks are of a consistent quality and match the quality of material samples submitted
during the tendering process.

e DRC will provide guards to secure the pop-up shop for the month but will not reimburse the vendor
should any stocks go missing from the pop-up shop.

5. Vendor Qualifications

e  Must have adequate suppliers to maintain stock of a consistent quality and be able to replenish any
clothing type or size by the next day if stocks in the pop-up shop unexpectedly run out.
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Must be able to provide transport of stocks to and from the pop-up shops in the Balukhali camps

during the monsoon season.

Must be able to hire labourers for offloading and unloading stocks.

Must be able to accurately track incoming and outgoing stocks daily and schedule replenishments

based on refugee preferences.
Must be willing to be flexible in providing extra stocks of certain items and sizes that refugees prefer.

Must be willing to accept leftover stocks at the end of the project that refugees do not select.

Willingness to staff a pop-up shop in the camps for five (5) full working days over the course of one (1)

month.

Annex A

Minimum stocks to be maintained in each pop-up shop

#

Item/Milestone Required

Specification

Quantity

Unit

Borkha

Lighter Black colors and fabrics for
summer

Size: Small, Medium, Large

(Equal quantity for all size)

300

Pcs

Scarf (for girls and women)

Lighter Black colors and fabrics for
summer, Printed

Fabric: Cotton

Size : Minimum 2.5 yards long

300

Pcs

Underwear (for women)

Color: Assorted

Fabric: Cotton, Spandex, Polyester Mixed
Size : Extra Small, Small, Medium, Large,
Extra large

200

Pcs

Infant clothing

Lighter colours and fabrics for Winter
(Set -1 T-shirt full sleeve and Long Pant)
Fabric: Jersey knit fabric

Size: Small, Medium, Large

200

Pcs

Long-sleeve blouse till waist (
(for women)

Lighter colours and fabrics for winter
Fabric: Cotton, Color: Solid

Size : Extra Small, Small, Medium, Large,
Extra large

200

Pcs

Underwear (for men)

Color: Assorted

Fabric : Cotton, Spandex, Polyester
Mixed

Size : Extra Small, Small, Medium, Large,
Extra large

300

Pcs

Long hand socks that cover all
the way up to the elbow (for
women)

Lighter colours and fabrics for summer
Size : Small, Medium, Large

200

Pcs

Long Sleeve T-shirt For men

Lighter colours and fabrics for winter
Size : Extra Small, Small, Medium, Large,
Extra large

200

Pcs

Underwear (for toddlers)

Color : Assorted
Fabric : Cotton, Spandex Mixed
Size : Small, Medium, Large

200

Pcs
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Underwear (for children 5-7
10 | yearsold)

Color : Assorted
Fabric : Cotton, Spandex Mixed
Size : Extra Small, Small, Medium, Large

200

Pcs

Underwear (for children 8-10
11 | yearsold)

Color : Assorted
Fabric : Cotton, Spandex Mixed
Size : Small, Medium, Large

200

Pcs

Underwear (for children 11-13
12 | yearsold)

Color : Assorted
Fabric : Cotton, Spandex Mixed
Size : Small, Medium, Large

200

Pcs

Long-sleeve blouse till waist

13 (for girls 10-16 years old)

Lighter colours and fabrics for winter
Fabric : Cotton, Color : Solid

Size : Extra Small, Small, Medium, Large,
Extra large

200

Pcs

Long Sleeve T-shirt for boys 10-
14 16 years old)

Lighter colours and fabrics for winter
Size: Extra Small, Small, Medium, Large,
Extra large

200

Pcs

Shirt (toddler -age 1 to 3)
15

Lighter colours and fabrics for summer
Fabric: Cotton
Size : Small, Medium, Large

200

Pcs

Trousers (toddler- age 1 to 3)
16

Lighter colours and fabrics for summer
Fabric: Jersey knit fabric
Size : Small, Medium, Large

200

Pcs

Mosquito Net

17

1.Material: Microfiber Polyester

2, 99% Air Flow

3, Stylish Design

4, Standards quality.

5, 40 Folds in 4 Corner.

6, Size: Length-7 Ft, Width- 6 Ft, Height-
6 Ft (7'X6'X6')

7, Color : multicolor.

8, Lower border with cotton cloth.

300

Pcs




