Terms of Reference

Consultancy to Provide Training in Leadership Skills

A. Objective of Training

The objective of this Training is to design and facilitate Training in Leadership Skills to be held in the
Beginning of November 2021 at an external venue in Cox’s Bazar district organized by Danish Refugee
Council. This training is intended to develop leadership skills of the management staff.

The Proposal shall be submitted for physical Training for two days in Cox’s Bazar.

B. Background

Danish Refugee Council, one of the leading non-profit organizations founded in Denmark in 1956 and has
since grown to become an international humanitarian organization. Our vision is a dignified life for all
displaced. The range of our work is from relief work to strengthen the opportunity for a brighter future
for refugees and internally displaced persons. The Danish Refugee Council assists refugees and internally
displaced persons in 40 countries across the globe: we provide emergency aid, fight for their rights, and
strengthen their opportunity for a brighter future. DRC works in conflict-affected areas, along the
displacement routes, and in the countries where refugees settle. DRC in Bangladesh is registered
(registration number: 2804) as an International Non-Government Organization (INGO) with NGO Affairs
Bureau in Bangladesh and currently it has been working in Cox’s Bazar Rohingya influx since November
2017.

To provide an opportunity for the employees to build their competencies in leadership tools, DRC
Bangladesh is going to organize a training which will help them to develop their capacity in terms of
leadership development.

C. Scope of work and target date
The consultant will be expected to:

Design and facilitate Training in Leadership Skills physically for approximately 25 participants by beginning
of November 2021.

1. Share the following contents to the participants or as appropriate:
. Introduction to Leadership and Management

. How Leadership and Management are Different and Why it Matters
. Leadership Assessment: Your Strengths and Areas of Improvement
. Leading without Authority: Influencing Others positively

. Developing Emotional Intelligence to Use Emotions for Good Purposes



Developing Ability for Crucial Conversations as Leaders
Developing flexibility and Adaptability as a Leader
Coaching and Counselling to develop Colleagues

How to deal with Setbacks and Failures

Negotiating Effectively

. Training Outputs: After attending this training, we expect the participants will know how:

To understand Leadership and Management

To differentiate between Leadership and Management
To Assess Leadership Skills of each participant

To Learn How to Influence others without Authority
To Develop Emotional Intelligence

To be able to do crucial conversation to give feedback
To develop a Flexible and Adaptable Mindset

To be able to Coach and Counsel Colleagues

To Deal with Setback and Failures Effectively

To Negotiate Effectively

E. We expect the Methodology:

Lectures

Question and Answer
Group discussions
Open discussion
Brainstorming
Debate

PowerPoint Presentation



Travel Expenses and materials:

For Physical Training: All the travel expenses (transportation and accommodation) and training material
cost including certificate will be covered within consultancy fee.

Payment:

Payment will be made after the completion of the workshop. The offered quotation should include Tax
and VAT.

Mode of Payment:

Bank Transfer



