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Terms of reference for the Consultancy Firm/ Individual Consultant

for Circular Waste Economy
I, Bajceraouine
The Danish Refugee Council (DRC) is a leading international, non-profit, non-governmental organization with

headquarters in Denmark, providing relief, protection and resettlement services to refugees and displaced
persons worldwide. DRC is one of the world’s leading NGOs.

With a focus on responding to displacement, has been registered in Bangladesh since 2013. DRC in Bangladesh
has been actively implementing in response to the forced displacement of Rohingya since August 2017 since the
influx. The context remains complex and fragile, and DRC is working to provide an integrated programme of
support to the government in site management, site improvement, shelter, and protection. In 2020 there will
be an additional focus on local partnerships and increasing support in the host communities most affected by
the influx. DRC is actively seeking to diversity to additional sectors e,g, livelihoods, solid waste management,
climate change, and Disaster Risk Reduction. In Cox’s Bazar humanitarian response DRC has been piloting some
livelihoods interventions on Bio-Circular Green (BCG) Economy for income generation both in the Rohingya
Refugee and the host communities. IDRC has been piloting the waste management activities since late 2020 on
inclusive waste Management for livelihoods income through employment generation prioritizing the 4-R
concepts (Redesign-ReUse- Reduce and recycling) since October 2020 at Camps (Camp5 and Camp8E) and host
(Two locations of Rajapalong and Palongkhali Union) level as a limited scale.

Consequently, DRC is currently looking for a national/International consultant for the assessment of Bio Circular
green economy for strategy formulation, developed a framework and exploring avenues in current programming
for better effectiveness, and explore future programming opportunities for inclusive services to the vulnerable
population. The consultant entails the deliverables based on the objectives of DRC's Livelihood sector in refugee
camps and host community settings on the Bangladesh/Myanmar border. The results of the assessment will be
analyzed considering other internal and external reports related to the environment and livelihoods in Cox’s
Bazar context (UN, INGO, ISCG). It is meant to provide a deeper insight into the current environment contexts
which may be able to provide affected target groups with opportunities.

This assessment will be based on the DRC mandate, terms of reference and practicality, and identifying target
populations and their priority needs covering livelihoods sector activities focusing on community-based
protection- waste management, gender-sensitive income generation activities rather focusing on specific sector
product. However, the result/findings/recommendation will be used for strengthening internal programmes
and shared with a wider audience (donor, agencies). Therefore, DRC is asking for a concise and brief presentation
and report from the consultant.

2, Overall Purpose of the role:

DRC is currently looking for a qualified International/National Environment Consultant for Cox’s Bazar,
Bangladesh. This is a short-term consultancy. This position will assess the bio circular green economy, formulate
strategy on waste management, develop an framework for DRC for the existing programme on environmental
friendly waste management context, review the DRC/s past studies - European Environment Bureau EEB report,
assess the field context for future programming supports and overall guidance on inclusive waste management
aspects to DRC’s livelihoods activities in refugee camps and host community settings on the Bangladesh
/Myanmar border. This includes exploring, identifying, and implementing innovative inclusive waste
management activities too with local stakeholders at the field level.

The primary objective of the consultant will be, under the direct guidance of the Program Manager and in close
coordination with Livelihoods Manager, to ensure the timely and effective completion of assigned/agreed
deliverables in compliance with technical standards.
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2.1 Specific objectives of the Consultant/responsibilities:
The Consultant shall perform all the services/work as necessary to fulfil the objectives of the consultancy
contract and as follows:

To assess the Bio circular green economy at Cox’s Bazar (Host and Camps settings) with innovative
solutions.

To Explore and analyse the current livelihood programming on inclusive bio waste management leading
to employment generation for livelihoods opportunities.

To classify a short/mid-term sustainable solution in regard to environment and climate change
phenomenon for DRC Bangladesh

Identify the Compliance Action Plan and/or Monitoring Plan for the identified sectors and/or for the

pollution abatement intervention financed by DRC project.

Identification of bottlenecks to the smooth functioning of the chain, what level of external support,
when, and by whom is needed.

2.2 Stakeholders to meet

Direct/indirect project beneficiaries

Relevant project staff and partner agencies.

Relevant representative: value chain-based actors/market actors, government technical department,
service providers, non-government, etc.

Other stakeholders including local government (Union, Upazila)

3. Deliverables Requirement: Key deliverables:

Conduct a study on Circular Waste Economy and its solutions

Formulate a short/mid-term environment friendly Waste management strategy report considering
climate Change in brief for DRC, Bangladesh in compliance with livelihoods /DRC programming
Develop a waste management framework and guidelines compliance with DRC’s projects needs

The Consultant is expected to consider that he/she will perform the needed work as per DRC’s policy,
using his/her own property and technology, and hold direct responsibility for the quality of delivered
outputs.

Deliverables are agreed upon with the Project Manager based on the defined tasks.

A comprehensive Report

4. Experience and technical competencies:

Qualifications Required

Master’s degree in economics/ environment engineering, sustainable and clean production, or other
related fields, Ph.D. is preferred.

Expériences :

Minimum 10-year of Professional expérience

Experience in cleaner production and pollution abatement in humanitarian/development sectors,
waste/waste-water management, solid waste management, air pollution control, and reduction,
environmental impact mitigation, disaster risk reduction, and climate change.

Specialization in circular/green economy assessment in humanitarian context;

Excellent report writing skill
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5. Proposal Submission Guidelines:
Interested individuals with the relevant experience are requested to submit their CV, a brief technical and
financial proposal with work plan with a cover letter as per DRC’s Supply Chain mentioned guidelines

6. Management:

Technical Management:

Danish Refugee Council is responsible to oversee the Assignment along with the consultancy and the Consultant
will report directly to DRC. Danish Refugee Council Livelihood Manager would be the contact point during the
consultancy period and day to day activities. However, the consultant should visit the field during data collection
to monitor the progress. DRC reserves the right to decide any other work locations of the consultant as necessary
during this period after mutual agreement/discussion.

Financial arrangement:

The consultant salary will be determined daily for 15 days over the mentioned period. No additional amount
will be paid an allowance for lodging & transportation. The consultant will not be entitled to any other
benefits. Payment will be made after making necessary deductions as per the DRC policy.

The selection criteria will be

Criteria Weighting
Understanding of ToR (including proposed work | 20%
plan)

Proposed Methodology/Technical proposal 20%
Relevant expertise and skills of the Individual 30%
Availability and Budget Efficiency 30%

7. Duration
The service period shall be 15 days over a month of the period by 20 December 2021.

Timeline for the action
e Designing of the methodology for the assignment: As per the technical proposal
e Develop a plan for field visit n Cox’s Bazar: As per the technical proposal
e  Project document review: As per the technical proposal
e Tools development and finalization: As per the technical proposal
e Orientation: As per the technical proposal
e  Completion of fieldwork and data collection: As per the technical proposal
e Data analysis: As per the technical proposal
e  Draft Report: As per the technical proposal
e  Final report submission: As per the technical proposal

8. Follow Covid-19 regulations: Consultants have to abide by the rules and regulations of the Government of
Bangladesh on the Covid-19 crisis and follow strictly in every step of implementations considering
limitations/restrictions due to Covid-19 affects just after signing the contracts with DRC.

9. Commitment:

Consultant/Consultancy Firm is agreed that during this assignment period of 15 working days he/she will provide
sincere support to the Danish Refugee Council as per agreement. This consultancy can be terminated by either
party by giving written notice of termination 5 days’ notice period in writing.

If the above matches your understanding, we would request you to send the application, technical proposal,
financial proposal (budget) with valid documents as per DRC Supply Chain mentioned guidelines.
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10. Property rights

The ownership of the study data set, draft, and final project proposal will belong to the Danish Refugee Council.
The assessment document shall not be shared with any other agency or body. Intellectual Property Rights: all
documentation related to the Assignment (whether or not in the course of the evaluator’s duties) shall remain
with DRC.



