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1. Foreword
This document extends objectives and terms of reference for hiring consultants/firms to develop 5 Year Strategic Planning of DORP. It also includes how the consultants/firms may coordinate and engage in this assignment. This ToR will be treated as Consultants/firms guideline and scope of work to complete the assignment.

2. Background and motivation of the Strategic Planning
The 6th Strategic planning period since the inception of DORP ended last year. All strategic plans were of 5 years period except the first one. Strategic planning of DORP began in 1997, then 2000, 2005, 2009, 2016 and 2021 consecutively. All these plans were undertaken in the light of project implementations and donor’s guidelines as well during those years. The 5th one which held in 2016 was based on transition from MDG to SDG and contribution of DORP in development sector of Bangladesh where vision, mission, and organogram have been re-visited. The next Strategic Plan is due from 2026 and a revision on these would be a priority.

However, Helvetas Bangladesh conducted Organization Capacity Assessment (OCA) of DORP in 2025 by using 8 issues as follows, 1) Organisational Identity 2) Governance 3) Management 4) Policies and Processes 5) Prevention of Sexual Abuse, Exploitation and Harassment (PSEAH) 6) Finance Management 7) Program and Project Management and 8) Partnership relationship. In the assessment, present status and improvement needed identified through discussion among participants and decided a timeline considering short-term, mid-term and long-term implementation. Additionally, an Action Plan was also prepared during the assessment and implementation is going on as per Action Plan. The OCA also organized in 2021, 2016 and 2011 on significant issues for organizational development. On the other hand, in 2013, Discussion Oriented Self-Assessment (DOSA) was conducted under another project of DORP and an Action Plan has been prepared. In these assessments, Strategic Planning has come-up as a priority issue and it is due for this year. In 2016-2020 DORP organized Capacity Self-Assessment (CSA) under 12 criteria every year as well as Organization Inclusion Action Plan (OIAP). During these assessments and plans, capacity strengthening of DORP happens gradually and improvements reflected in approach and programs outcomes.    

Why DORP need Strategic Planning:
A strategic plan is a very important tool for organizational development. Establishing an organization with a mission and objectives is just one part of the work; running it in the right direction is equally important. A strategic plan really does that; it guides the organization to move towards the same mission and objectives for which it was developed.

A strategic plan is built on a thorough analysis of the organization’s existing structure, governance, staff, program or service, collaborations, and resources (financial, human, technical, unique selling points, strategic priorities and action plan). So it is important for DORP to shifting its working approach as the SDG targets going to end in 2030 and new global approaches are both supporting and hindering of development in Bangladesh. Present global scenario obviously need to be incorporated in next Strategic Plan. 

3. Objective of the Strategic Plan
To document a 5 years’ Specific, Measurable, Achievable (also sometimes written as Attainable), Relevant (sometimes written as Realistic) and Time-bound (SMART) strategic plan for the road map of DORP in development sector and in particular to:
· Clearly identify organizations’ goals and develop a way to create and use resources to achieve them by integrating financial planning and sustainability issues.
· Make fundamental decisions or choices by taking a long-range view of what it hopes to accomplish and how it will do so. 
· Setting out key internal and external factors that affect the progress over time (with details on specific population groups, geographic areas, institutions, etc.).
· Identify and prepare each year’s plan to address integrated approach and develop an internal evaluation mechanism for sustainability of the organization.
· Exit Strategy, Risk Analysis, Sustainability issues and Donor Mapping need to be included in this Strategic Plan 2026-30.

4. Team Composition and Scope of Engagement
Strategic plan preparation will be led by the consultant and which will be supported by a 3 or 4 members’ Organization Development (OD) team. The purpose of this ToR is to set terms of reference for the consultant. The consultant will work for 30 working days report to the Administration of DORP. In addition, the consultant will organize the dissemination of the final Strategic Plan in an event.

In consultation with DORP, the consultants/firms will work with OD team. DORP will assign one key staff member from OD team to be the Focal Point who will lead in reviews, briefings, feedback and the finalization of documentation after getting the draft Strategic Plan from Consultant. OD team will also lead the coordination among various stakeholders, relevant government institutions, NGOs and forward to DORP for final approval.

5. Methodological guideline
Consultant will prepare a detail methodology of conduction of comprehensive Strategic Plan in consultation with DORP or its OD team (If needed) and prepare a schedule for SWOT analysis, Organizational Structure, Strategic Plan, Fundraising, Communication and Partnership strategy, Strategic goal, Exit Strategy, Risk Analysis, Sustainability issues and Donor Mapping. The Strategy Plan will be developed in both Bangla and English version.

6. Suggested deliverables
A 5 year Strategic Plan will be produced, printed and submitted to the DORP by the Consultant. Total duration of the assignment for consultant is a maximum of 45 days (30 Days for Consultant work including Draft Plan, and 15 Days for comments, feedback and finalize the Plan). The consultant will submit a proposed work plan including Methodology, using stipulated timeframe, with key milestones within 7 working days of signing of the contract. The work plan will be reviewed and approved by DORP. It is anticipated that the first draft of the report will be produced within 30 work days of signing of the contract. The draft report will be presented to DORP. Based on comments in draft report, the consultant will submit his revised report within 7 working days from the received of draft report’s comment. During the whole assignment, a period follow up meetings would be held between the consultant and Organization Development (OD) Team of DORP.

7. Expected competency 

Education:
An Advanced university degree in one of the following areas: Management, Administration, Sociology, Anthropology, Economics, Development Studies or any other field of study relevant to Strategic Planning and Organizational Development.

Work experience:
The consultant or consultancy firm must have a minimum of 10 years of progressively responsible professional experience in conducting or evaluating programs and projects in the NGO sector, including work with UN or development agencies, donors, government regulatory bodies, academic institutions, or the private sector. Priority will be given to expert and experienced consultancy firms or individuals with proven capacity in developing organizational strategic plans and recent practical experience in facilitating strategic planning processes for national-level NGOs. Familiarity with NGO policies and strategic frameworks in Bangladesh, a strong understanding of the opportunities and challenges of the NGO sector, knowledge of stakeholder capacities, and demonstrated experience in NGO program and project implementation will be considered added assets.

8. Submission of proposal
The consultant/firm should submit a detailed proposal for the study. The proposal should be in English, divided into two parts i.e. technical and financial. The technical part of the proposal should contain the following:
· A firm profile of a maximum of 2-5 pages, highlighting completed related assignments with client names, contact persons, and contact numbers.
· Curriculum Vitae (CV) of the proposed consultant(s), proving relevant experience and/or qualifications. If multiple people are involved, an outline of roles/ responsibilities also needs to be included.
· Two references (minimum) for previous relevant assignments.
· Evidence of previous work: List of similar publications or any other documents proving similar experience and technical and thematic knowledge.
· Legal documents: Copy of the registration copy, TIN, BIN, trade license, Proof of Submission Receipt (PSR) of the Income Tax Return for the latest assessment year and any other relevant documents.

The financial part will describe the estimated cost for the assignment in Details.

The proposal to be submitted to  Email: info@dorpbd.org by 20 January 2026.

9. Contract management
Md. Haidar Ali Khan, Director, Finance & Admin, DORP will be coordinating development of Strategic Plan 2026-2030 on behalf of DORP. 
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