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Terms of Reference

Climate-resilient disability inclusive livelihood and market system analysis in Khulna

(Sutarkhali and Moharajpur union under Dacope and Koyra sub-district)
Project: Strengthening people centered inclusive disaster risk management in Khulna of Bangladesh (DIDRM)

Lead Implementing organization: Caritas Bangladesh

Implementing partner: Disabled Child Foundation (DCF)

Supported by: CBM Global Disability Inclusion, Bangladesh

Disabled Child Foundation (DCF)

435/ B Khilgaon, Dhaka 1219

Telephone: +88-02-47218975, Cell phone: +88 01732 675 775

Email: dcf05@yahoo.com, dcfbangladesh@gmail.com,
Web: https://dcf.org.bd

Overview

Disabled Child Foundation (DCF) is a Non-Government Organization in Bangladesh led by persons with disabilities, which is an independent and non-profitable and non-political voluntary organization was established in 2005. 

Disabled Child Foundation – DCF has been working on project titled “Strengthening people centered inclusive disaster risk management in Khulna of Bangladesh (DIDRM)” in partnership with Caritas Bangladesh in the 2 unions of Sutarkhali and Moharajpur, located in the Dacope and Koyra sub-districts, funded by CBM Global Disability Inclusion. The project started on May 1, 2023. The overall objective of this project is Improving resilience of at-risk community members including persons with disabilities to adapt and manage climate induced disaster risks in Bangladesh 
Background

Approximately 16% of the total population of the analyzed areas are persons with disabilities. The project has targeted 02 unions which are Sutarkhali and Maharajpur under Koyra and Dacope upazilla. The data from the pre-project analysis has been used for project design. The area is highly vulnerable to climate-induced slow onset and sudden disasters like cyclones, storm surges, salinity, and tidal inundation. Water, agriculture, health, livelihoods are affected by climate-induced disaster. 

Under the DIDRM project, a market system and value chain analysis will be conducted, resulting in the mapping of key livelihood stakeholders and the identification of climate-resilient livelihood options, gaps, opportunities, and challenges for persons with disabilities. Following this, a dissemination workshop will be organized with government officials, market actors, and other relevant stakeholders participating to develop an action plan for potential livelihood initiatives, further linkages, and fundraising.

Purpose and Objective
The purpose of the study is to provide practical recommendations and inputs for the DIDRM project, aiming to identify climate-resilient livelihood options and improve access to markets for prioritized livelihood options for the most at-risk persons with disabilities in Khulna District.

The main objectives of the analysis are as following:
· Identify and analyze the existing livelihood and market systems in Khulna District.

· Assess the vulnerability of the livelihoods and market systems to climate change impacts.

· Evaluate the inclusion of persons with disabilities in the existing systems.

· Develop recommendations for enhancing climate resilience and disability inclusion in livelihoods and market systems in Khulna District.

· Develop a plan on action for the promotion of climate-resilient disability inclusive livelihoods in the target community.
· Identify new value chain, enable persons with disabilities accessing climate resilient livelihoods successfully for demonstrating them as role model.
· Identify climate resilient livelihood for persons with disabilities who have no formal, non-formal, vocational or any education from institute.

· Identify climate resilient livelihood for persons with disabilities who usually left behind lies within intersectionality, e.g. types of disabilities (Phycho-social, Deaf, intellectual, multiple and so on), and profound level of disabilities, and other marginalization.

· Identify the innovative idea, best example of climate resilient livelihood for persons with disabilities which are connected to bigger market and have future.  
Location of the analysis

The analysis shall be conducted in the Khulna district of Bangladesh, focusing on the project sites: Sutarkhali and Moharajpur unions within the Dacope and Koyra sub-districts. Alternative regions outside the project's location may require engaging stakeholders, conducting visits, and other study-related activities, potentially.

Specific Objectives

a. Map common livelihoods for persons with disabilities currently engage in. Analyze the main barriers, constraints, and enabling factors that affect their participation and success.

b. Identify two to three new market systems or value chains with potential for creating viable, climate-resilient, eco-friendly livelihoods for persons with disabilities and other at-risk groups in the target communities. Focus on green economic sectors with growth potential.

c. For each of the identified market systems, conduct a comprehensive analysis of barriers and enablers for persons with disabilities and other at-risk groups. This should include an examination of supporting functions, market rules, with a focus on physical, information, policy and social barriers.

d. Within the selected market systems, identify two or three new, innovative livelihood opportunities that are accessible and feasible for persons with disabilities. These should encompass a range of scales from small (petty-trade, subsistence farming, crafting) to medium scale opportunities (commercial production or processing, group livelihoods, activities higher up the value chain). Include concrete examples of successful engagement in these livelihoods by persons with or without disabilities.

e. Highlight three decent employment opportunities within the chosen market systems specifically suited for persons with disabilities. Analyze the main barriers preventing their participation and identify enablers for overcoming these challenges.

f. Identify and map existing livelihood support and social protection programs targeting persons with disabilities and other at-risk groups, highlighting eligibility criteria and access mechanisms.

g. Identify the innovative idea, best example of climate resilient livelihood for persons with disabilities which are connected to bigger marker, and have future; enable persons with disabilities accessing climate resilient livelihoods successfully for demonstrating them as role model.

h. Identify climate resilient livelihood for persons with disabilities who have no formal, non-formal, vocational or any education from institute.

i. Identify climate resilient livelihood for persons with disabilities who usually left behind lies within intersectionality, e.g. types of disabilities (Persons with Phycho-social, Deaf, Intellectual, Down Syndrome, Autism, Multiple disability and so on), and profound level of disabilities, and other marginalization.

j. Compile good practices from governmental and non-governmental actors promoting sustainable livelihoods and decent employment within the target area.

k. Support the facilitation of a stakeholder workshop to develop recommendations for CBM and Caritas and an action plan for the promotion of climate-resilient livelihoods in the target community.

Scope of Work and Methodology
The data collection process should employ a cross-sectional design that combines qualitative and quantitative methods. This methodology should examine the viability and profitability of businesses/ enterprises, in-depth livelihoods and market structures, assess sustainability, identify challenges, and pinpoint capacity/ knowledge gaps at both the community and government levels.

Make sure, following aspects are included: 

· Conduct a comprehensive literature review on relevant studies and reports. 

· Engage with key stakeholders, including government agencies, NGOs, local communities, and persons with disabilities. 

· Map existing livelihood and market systems, identifying key actors, value chains, and dependencies. 

· Assess the climate vulnerability of identified systems and analyze current adaptive practices. 

· Examine the barriers and opportunities for the inclusion of persons with disabilities in livelihood and market activities. 

Methodology:
· Clearly outline the research methods, including data collection techniques, tools, and sampling strategies. 

· Specify the criteria for selecting study sites, participants, and key informants. 

· Ensure ethical considerations, including informed consent and confidentiality, are adhered to. 

Deliverables for the analysis include:

· An inception report with the detailed work plan, methodology, sampling, timeline, duties and responsibilities of consultants. 
· Tools and instruments used for data collection and analysis, ensuring accuracy and consistency in the process.

· Instructional materials or tools or manual provided to data enumerators to guide them in collecting and recording data effectively

· Data entry and analysis plan: a structured plan detailing how data will be entered, cleaned, and analyzed to derive meaningful insights
· Interim Update Report: a progress report highlighting the interim findings and progress made during the study.
· Draft Report: a preliminary report submitted within five days after the completion of fieldwork, presenting key findings and initial analysis.

· Presentation of Key Findings: a presentation to stakeholders summarizing the key findings and insights gathered from the analysis.

· Final Draft Report: a comprehensive report incorporating all feedback, suggestions, and recommendations from stakeholders. It will contain a comprehensive analysis of livelihood and market systems, climate vulnerability, and disability inclusion.
· Recommendations for Policy and Programmatic Interventions: actionable recommendations aimed at enhancing climate resilience and disability inclusion in livelihood activities, based on the findings of the analysis.
· The final report: a concise yet comprehensive final report, not exceeding 20 pages, submitted within five days after the dissemination/validation workshop.

· Facilitation of Dissemination Workshop: Assistance in organizing and facilitating a workshop to disseminate the findings of the study to relevant stakeholders.
· Facilitation of Webinar Sessions and Workshop in person: assistance in organizing and facilitating webinar sessions, and workshop in person to share insights and recommendations from the study with stakeholders.
· Dissemination Workshop: Conducting a dissemination workshop after one month later on accepting final reports, presenting findings of the study/mapping exercise to relevant and involved stakeholders, and persons with disabilities incl. developing an action plan that informs potential inclusive climate resilience livelihoods work in Khulna.

Note: All deliverables will be submitted in two copies; in hardcopy and softcopy in editable form. The languages of deliverables will be both in English and Bangla. Soft copies of Bangla should be with UNICODE for ensuring accessibility.
Reporting and Accountability
The primary responsibility for this assignment lies with the Technical Coordinator of DCF, who will oversee the day-to-day operations, under the overall guidance of the Executive Director of DCF. Additionally, the project officer from CBM will provide technical oversight and guidance throughout the entire process.

In addition to the designated team, several other personnel will also play crucial roles in ensuring accountability and effective reporting. These include:

Project Team Members: a dedicated team will be formed by the Executive Director of DCF to facilitate communication and correspondence. This team will consist of various individuals with specific roles and responsibilities to ensure smooth coordination and implementation of the project.

Consultant Team: The consultant team responsible for conducting the analysis will play a critical role in reporting and accountability. They will be expected to adhere to the agreed-upon timeline, deliverables, and quality standards outlined in the Terms of Reference.

Advisory Team: This includes personnel from CBM Global. 
Disabled Child Foundation – DCF’s responsibilities: 

a. Pay for the consultancy. 

b. Support the consultant with stakeholders’ mobilization. 

c. Provide the consultant with all necessary project documentation. 

d. Review the study inception report. 

e. Quality assurance of the assessment process 

f. Review the draft report and provide feedback to the consultant. 

g. Organize meetings on the presentation of key findings and data validation. 

h. Review and approval of the finalized assessment report. 

Consultant responsibilities: 

a. Submit technical and financial proposals, workplan with timelines and all other relevant documentation. 

b. Submit Inception report: detailing the methodology including the main research methods, the sampling framework, proposed sources of data, procedures for data collection and analysis, and detailed table of contents. The proposed research and data collection tools will be reviewed and approved by DCF, CB and CBMG before data collection commences. 

c. Train enumerators, guide and supervise enumerators during data collection in the field. 

d. Lead in the data collection process through monitoring, verifying, cleaning and data collection. 

e. Draft the study report and incorporate feedback from DCF, CB and CBM Global team. 

f. Presentation on the findings during a validation to be organized by DCF in Dhaka. 

g. Submit a final report to DCF as per the dates indicated on the schedule. 

h. All materials must be in both English and Bangla language.

i. All materials must be in accessible formats (Word, PPTs, Excel, videos). The consultant needs to ensure that all services and deliverables are fully accessible and compliant with the CBM Global Digital Accessibility Toolkit and other relevant standards.
j. Conduct a dissemination workshop after one month later on accepting final reports, presenting findings of the study/mapping exercise to relevant and involved stakeholders, and persons with disabilities incl. developing an action plan that informs potential inclusive climate resilience livelihoods work in Khulna.
Plan of Implementation/Timelines
The workplan timelines for the consultancy should not exceed 60 days from the inception report is received.
The implementation of the consultancy will adhere to a clear timeline to ensure efficiency and timely delivery of results. The workplan timelines should not exceed 30 days from when the inception report is received, as specified in the Terms of Reference (ToR). A detailed timeline for the analysis, including milestones for the submission of deliverables, has been established.

Timeline for Analysis:

Start Date: April 21, 2024

End Date: June 10, 2024
Milestones and Deliverables:

April 28, 2024: Submission of Inception Report detailing the work plan, methodology, sampling, timeline, and duties/responsibilities of consultants.

April 02, 2024: Finalization of tools for the analysis.

April 06, 2024: Provision of manual/tools for data enumerators.

April 06, 2024: Submission of data entry and analysis plan.

May 09, 2024: Interim update report detailing progress and initial findings.

May 14, 2024: Draft report submission within five days after completion of fieldwork.

May 16, 2024: Presentation of key findings to stakeholders.

May 20, 2024: Submission of final draft report incorporating feedback, suggestions, and recommendations from stakeholders.

May 26, 2024: Facilitation of dissemination/ validation workshop. workshop and participation in the dissemination workshop on analysis.

May 30, 2024: Submission of the final report, not exceeding 20 pages, within five days after the finding's dissemination/validation workshop.
June 05 2024: Conclusion of consultancy with the submission of the final report, not exceeding 20 pages, within five days after the finding's dissemination/validation workshop

Evaluation Criteria
The evaluation of the analysis will be based on clear and comprehensive criteria to ensure the relevance, quality, and practicality and so on. The following evaluation criteria will be considered:

Relevance: Does the analysis address specific challenges and opportunities related to climate-resilient livelihoods and disability inclusion in Khulna District?
The extent to which the analysis addresses specific challenges and opportunities related to climate-resilient livelihoods and disability inclusion in Khulna District, aligning with the objectives of the project. 
Comprehensiveness: Does the analysis cover all relevant aspects of livelihood market systems?
Evaluation of whether the analysis covers all relevant aspects of livelihood and market systems, including a thorough examination of key factors impacting climate resilience and disability inclusion.

Stakeholder Engagement: Were relevant key stakeholders, gov entities, NGOs, local communities, PwD involved to display that the analysis was broad and in depth?
Assessment of the extent to which relevant key stakeholders, including government entities, NGOs, local communities, and persons with disabilities, were involved in the analysis, demonstrating broad and in-depth engagement.

Inclusiveness: Were diverse community groups involved and adressed in the analysis?
Evaluation of whether diverse community groups were adequately addressed and involved in the analysis, ensuring inclusivity and representation of various perspectives and needs.

Contextual Understanding: Does the considered local socio-economic and environmental context include cultural nuances?
Assessment of the analysis's demonstration of understanding of the local socio-economic and environmental context of Khulna District, including cultural nuances, to inform relevant recommendations.

Recommendations: Does this consider clarity and feasibility of the recommendations?

Evaluation of the clarity and feasibility of the recommendations provided for enhancing climate resilience and disability inclusion in livelihood and market systems, ensuring practical and actionable insights.

Practicality: Does this consider practicality of proposed interventions?

Assessment of the practicality of the proposed interventions, considering their feasibility within the local context and available resources, to ensure implementation viability.

Innovation: Does this include innovation?
Evaluation of the identification and promotion of innovative approaches or best practices that can contribute to climate-resilient and disability-inclusive livelihoods, fostering creativity and forward-thinking solutions.

Timeliness: Does this consider timeline and timely completion?

Assessment of adherence to the agreed-upon timeline and timely completion of project milestones and reporting, ensuring efficient project management and delivery.

These evaluation criteria will guide the assessment of the analysis, ensuring that it meets the expectations towards  objectives of the assignment and therefore contributes effectively to enhancing climate resilience and disability inclusion in Khulna District's livelihood and market systems.

Required Qualifications and Experience 

a. Master’s degree in social science, business development, developmental studies, or related field (lead consultant) 

b. At least Five years of experience of conducting similar evaluation/livelihood programs/multisector need assessments.

c. Consultant must have experience of working on ‘disability in development’/ disability inclusive development; experience on disability inclusive climate change adaptation and disaster risk reduction much appreciable.

d. Strong knowledge of qualitative and quantitative research methods and sampling design. 

e. Statistical analysis skills and strong proficiency with data analysis technologies and qualitative data analysis software.  

f. Fluency (verbal and written) English, fluency and understanding of local language would be an added advantage.  

g. Evidence of previous similar work conducted (attach two samples of previous similar work) 

h. The proposal may include a team or an individual. If a team is proposed, their roles should be clearly specified with the team leader stating his/her availability for any scheduled interview. 

i. The consultant should have experience of addressing disability inclusion in their training, assessment methodology and should be familiar with accessibility requirements for people with disabilities. Additional support can be provided by DCF around accessibility specific to this assessment as required.

j. Consultant should have a disability inclusion expert in the team, and sign language interpreter for correspondence with the Deaf.

k. For a consultant organization, evidence as legal entity is required. [this includes all trade licenses, registration, organizational profile, previous experience certification of relevant work, TIN, BIN and PSR etc.]

How to apply 

Interested consultants should submit their application through a written technical proposal and a separate financial proposal. 

The technical proposal should include:  

a. A summary of the methodology, including types of data collection tools and analysis and proposed timeline 

b. In cases where the consultant will involve a team, include a Capacity statement illustrating suitability that reflects a multi-disciplinary professionals’ assessment team 

c. CV of key consultant(s) attached to the technical proposal, including contact details of two work related referees. 

d. Samples (two) of previous work relevant to the assignment (in English). 

The financial/budget proposal should include. 

a. Proposed fees for the assignment in Bangladeshi currency.

b. The budget must be inclusive of all related costs such as data collection costs, travel-related costs, and other related costs.  

c. In accordance with the ToR, DCF will make payments by bank transfer to the consultant organization's or consultancy firm's bank account. After the task is completed and the invoice with evidence of work progress reports/ deliverables and etc. as applicable is submitted, payment will be given based on deliverables.

· 1st Payment: 30% of contract value will be paid based on submission and acceptance of inception report.

· 2nd Payment: 40% of the contract’s value will be paid based on interim report and database.

· 3rd Payment: 30% of the contract’s value will be paid based on submission and acceptance of final reports and database.

VAT and tax will be deducted as per the government’s NBR policies.

All interest applicants should send their application Documents with clear methodology, detailed workplan, CVs of all members of the evaluation, and detailed budget by email to dcfbangladesh@gmail.com and cc: dcf05@yahoo.com quoting the Reference Title: “Climate-resilient disability inclusive livelihoods and market system analysis” in Khulna–Disabled Child Foundation - DCF” by th 17th April 2024. Any proposals received after the stated time and date will be rejected. Proposals that do not follow the guidelines above will be rejected. 


